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The relentless speed of technology innovation is undeniable. When combined with a natural fear of missing out, ideas
that may once have seemed like science fiction are rapidly converting into tangible reality. From generative Al to
quantum computing, the potential benefits are huge, and so is the risk of making costly mistakes.

A key theme from this year's research is the perception among

tech executives that they are struggling to keep up with the pace

of change. In response to this sense of falling behind, organizations
may be tempted to make a hurried response. However, this can lead
to misguided investments that may prove both risky and expensive,
potentially increasing the burden of technical debt which many
well-established organizations are already struggling with.

Our research suggests that organizations are increasingly aware of
this dilemma, and they are looking to pivot from imitating others to
becoming leaders themselves. Typically, technology leaders are paving
the way by bringing structure, discipline and an enterprise mindset to
the adoption of new technology.

In doing so, they are looking to evidence-based investment decisions
that align to the broader business and technology strategies and balance
value creation with appetite for risk.

Overall, the sense from our respondents is that organizations are
doing well with measurable improvement in many areas over the
past year. Mistakes provide great learning opportunities for the
future, and the positive perspective on progress shared by our
survey participants is encouraging.
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By taking a measured approach to technology investment, executives
are already benefiting from key advancements while keeping a firm

hold on their business models and successfully running the enterprise.

A willingness to enter the realm of science fiction does not mean leaving
the facts of sound business management behind.

2,400

technology professionals worldwide
from a variety of industries
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Gains being made

Some strong improvements are being made in 2024

297

of respondents have
achieved over 10% profit
from digital transformation
In the last 24 months.

Barriers remain

Yet, there are still challenges:

18%
217

of respondents worry their
organization struggles to keep
up with the pace of change.

of respondents state flaws in
foundational enterprise IT still
disrupts business-as-usual
on a weekly basis.
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o of respondents are
generating value from how
they have implemented Al
o Into their business.

Only

o of businesses have successfully
o scaled Al to production.
o of respondents say cybersecurity
and privacy concerns are the most
likely roadblocks to slow down a
o digital transformation initiative.
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1/3
11%

817%

of respondents reporting higher
profits thanks to their tech
(25 percent point increase in

respondents compared to 2023).

say hidden costs disrupt
tech optimization.

of respondents expect Al to
pose challenges to existing
operational structures.
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Key insignts

1 Identifying value
amid the hype

To harness the full potential of the wave of new
tech advancements, organizations must sustain a
measured, strategic approach to investment.

Rapid change is driving fear of missing out
(FOMO)

78% are concerned that they are not keeping with
the pace of change, while 80% believe that risk
aversion is at least partially to blame.

Despite FOMO, organizations are taking
a more balanced approach to investment
decisions

89% reported that a top reason for tech
investment decisions is third party guidance, with
tech maturity and profitability levels relatively even
across tech domains.

Organizations are getting better at
delivering value from tech investments

Across tech categories, an average of 87% of
organizations have managed to use tech to
increase profits over the past 24 months.

Neglecting legacy systems can derail new
tech initiatives

74% of respondents say that over the next 12
months, they plan to focus on investing in new
tech, despite 57% experiencing weekly disruptions
to business-as-usual from foundational tech.
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2 Optimizing value
through evidence-based
decisions

To overcome progress paranoia and FOMO, execs
need to get better at conscious, value-driven
evaluation of their tech investment portfolios.

Investing for the long term is still a good
discipline to follow

53% of our study's top performers reported
strategically evaluating their tech investment
portfolio, compared with 41% of remaining
respondents.

Organizations are raising the bar on data
maturity

Data maturity increased across the board with 52%
of respondents at the top two stages (influential and
embedded) compared to 40% last year.

Businesses can do more with customer
feedback

Despite acknowledging the importance of customer
insights in strategic decision making, 78% execs
admit their business fails to use those effectively.

Value must be quantifiable and comparable

73% of respondents said they perform accurate cost
forecasts in their digital transformation projects. As
a result, majority (67%) manage to prevent hidden
costs from disrupting those initiatives.

3 Delivering resilient
solutions

Delivering resilient solutions and building trust requires
a focus on data, security and governance. Neglecting
those could lead to severe roadblocks and failures in
tech projects

Data proficiency should be a core competency
for the organization.

While data maturity is increasing across all dimensions,
only 24% of respondents are focusing on nurturing a
data-centric culture and ensuring interoperability in the
nearterm. This oversight may limit the pace of value
realization resulting from the remaining data maturity gains.

For sustainable innovation, execs need to
prioritize trust and security

The survey respondents positioned cybersecurity and
privacy concerns as the factors most likely to derail a digital
transformation program. Yet, 78% admit cybersecurity is
treated in staff training as a box-ticking exercise and is not
embedded as extensively as it could be.

There is a need to overcome the common
threats to digital transformation

Apart from cybersecurity concerns, risk aversion and poor
governance ranked as the top threats to tech initiatives.
Organizations can overcome these issues by involving
security teams from the outset, challenging risk aversion
by articulating the costs of inaction, and consciously
identifying and removing governance bottlenecks.
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4 Scaling Al with
confidence

Many organizations are starting to reap rewards from Al,
but managing employee concerns and balancing risk with
generating value at scale remains a challenge.

The Al ‘black-box’ is causing workforce anxiety

While 74% of respondents say Al is already increasing
productivity and performance, 77% fear it will pose challenges
to their operational structures, drive job reduction and cause
ethical concerns.

Most organizations are now seeing some return on
Al, but value at scale remains more elusive

Almost three quarters of respondents report already achieving
business value from Al, but only 31% are deploying at scale.

A systematic approach is key to prioritizing Al
investment in alignment with business goals

74% of respondents follow democratized approaches to Al
experimentation, with many planning a gradual shift to a more
centralized approach to drive efficient use of shared technical
iInfrastructure, to increase Al accuracy and safety, and to
Mmaximize value capture across the organization.

Success that outlasts the hype will require
consensus across the enterprise

Organizations that can clearly define and communicate Al's
value to all stakeholders, and execute through thoughtful
collaboration, will have a greater chance of maximizing the
impact of Al across the enterprise.



seventips togainvalue fromtechinvestment

1]

Resist being
hypnotized by
FOMO

While a desire to
progress and outpace
your competition is
healthy, do not let this
boil over and distort your
judgment. Rather than
blindly following the herd,
anchor decisions in your
organization’s strategic
objectives and look for
tangible primary evidence
of the right path to take.

174

Be empirical about
defining and
delivering value

Align stakeholders around

a clear definition of success
that cascades into a set of
tangible metrics. Adopt an
“always-on” approach to
performance management
and continuously monitor and
adjust metrics in accordance
with internal and external
changes. These steps will help
the organization to confidently
make decisions and deliver
the value promised.
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03.

Mitigate
technical debt

Embrace structured
technical debt
management. Establish
clear remediation plans
and robust architecture
principles to contain and
rationalize the technology
landscape.

04.

Harness the
power of
partnership

Innovation is not
restricted to new
technology. Explore new
ways to collaborate,
co-invest and share

risk with your chosen
partners. Use their
networks to gain access
to the latest technology
and inventive ideas from
around the globe.
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Prioritize trust
and security

Ensure solutions are
secure by design and
embed trust and security
assurance from the
outset. Design, build,
deploy and use Al and
emerging tech solutions
In a responsible and
ethical manner so

your organization can
accelerate value with
confidence.

06.

Build a strong
data backbone

Establish a robust data
management framework

that combines data, people,

processes and policies

to ensure information

s reliable, relevant and
appropriately used. Drive

a shared understanding
across the organization

of how to harness data
more effectively to support
rapid and informed
decision-making.
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Accelerate Al
proficiencies through
knowledge sharing

Test your workforce
competence and
sentiment on Al, and
use this to determine
the best way to bridge
knowledge gaps,
facilitate continuous
learning and encourage
cross-functional
collaboration.
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While the pace of digital transformation can be daunting,
our research shows that many organizations are taking

considerable strides forward in their implementation Organizations that conSiSten“v

journeys, especially with Al, XaaS and cybersecurity.

The report demonstrates that the key to tech success is demOHStrate these behaViorS
basing investment decisions on genuine value, drawing on can OUtpace their competition

data insights, prioritizing resilient solutions, and scaling

with confidence. and unlock the potential of
The additional profitability that transformation has yielded so far is certainly encouraging the ir te c h n 0 I 0 inve St m e nts
and organizations are seeking value beyond profits. Execs are calibrating their digital gv y

transformation formulas to supercharge progress across a range of strategic objectives,

including ESG responsibilities and customer experience elevation. s e c u r I n g a n [I g rOWI n g m a r ket

This year’s findings reveal that primary evidence, such as PoC tests and ROI, is taking

precedence over a herd mentality. This empirical ethos will be integral to securing value sna re as thev [IO so
and making wise choices, especially as tech execs try to balance the maintenance of .
legacy systems with a focus on new technology.

To help guard against stakeholder skepticism associated with the safety and viability

of new digital transformation opportunities, organizations should also bring structure,
discipline and an enterprise mindset to the adoption of new technology, to mitigate risks
and optimize value realization.

The tech execs who make the superior decisions, safely steering their organization through
various headwinds and risks, will be those that stay firmly rooted in a data-centric and value-
led approach. These transformers will draw on both real-time and predictive data insights
from a broad range of sources to make balanced judgment calls that align to the broader
business and tech strategies, to drive sustainable value.
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Powered

Driving outcome
driven functional
transformation

Trusted

Building and sustaining
the trust of your
stakeholders

Our research indicates that as tech execs look to harness

navigate a tangle of threats and demands, including cyber O<8

attackers, stubborn tech debt and complex value equations.

professionals can help you set the vision for the future based Rebuilding your

on your organizational goals, execute digital transformation business, end-to-end,

practices have extensive experience in key tech capability

areas and a global delivery network to support your

How KPMG firms The KPMG digital transformation suite
the potential of various technological innovations, they must

To assist you in combatting these concerns, KPMG Gonnecteu

and deliver managed services. KPMG firms’ tech consulting around your customers

digital transformation.

We offer leading products, solutions, and accelerators to jump
start your transformation and help leverage the latest tech.

We offer a broad set of tech services across strategy,
platforms, cybersecurity, data, Al and emerging tech, cloud,
and risk, so we can help deliver results that matter.

Scalable Managed Services

Helping to sustain your business transformation across the front, middle, and back office.

Our alliance partnerships allow us to approach your
most pressing tech-based challenges and offer broad
solutions and services via expanded product offerings
and increased capabilities.
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https://kpmg.com/xx/en/what-we-do/services/advisory/consulting/kpmg-managed-services.html
https://kpmg.com/xx/en/what-we-do/services/advisory/consulting/kpmg-connected-enterprise.html
http://kpmg.com/xx/en/home/services/advisory/management-consulting/kpmg-powered-enterprise.html
https://kpmg.com/xx/en/what-we-do/services/advisory/consulting/the-trusted-imperative.html
https://kpmg.com/xx/en/what-we-do/services/advisory/kpmg-elevate.html

ADout the research

There are representatives of eight industries: financial services, tech, retail and consumer
packaged goods, industrial manufacturing, life sciences and pharmaceuticals, healthcare,
government and public sector, and energy.

Energy (including oil and gas, power
and utilities, chemicals and renewables)

Government and public sector Financial services

(including banking,
investment, pension,
insurance)

Healthcare

Life sciences and
pharmaceuticals

Industrial D 15%
manufacturing

The study is based on a survey of 2,450 executives from 26 countries:

29% A% 2]

Americas Europe, Middle East Asia Pacific (ASPAC)
and Africa (EMEA)

Tech

Retail and consumer packaged
goods (including leisure)

KPMG global tech report 2024: Executive summary

© 2024 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved.

< A D



ontacts

Bobby Soni Guy Holland

Global Technology Consulting Leader Global Leader, CIO Centre of Excellence
KPMG International KPMG International
bobbysoni@kpmg.com guyholland@kpmg.com.au

+1 408 367 158 +61 410 530 410

Some or all of the services described herein may not be permissible for KPMG audit clients and their affiliates or related entities.

kpmg.com

in| f[G] x|o

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that
such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation.
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