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FUELLING .’
PROSPERITY

We passionately believe that the flow-on effect from
focusing on helping fuel the prosperity of our clients
significantly contributes to ensuring that our
communities, and ultimately our country and all New
Zealanders, will enjoy a more prosperous future.
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Strategy, metrics antargets come together

Targets and metrics H Action plan Transition plan
. < aspects of the

Changes to business model and strategy strategy
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1 The objective of the Standard s to
enable primary users to assess

the merits of
[those] risks and
opportunities, and then make
decisions based onthese
assessments.
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Strategy, metricsa

d current climate-related impacts; | ‘ ‘
\ understand how
] scenario analysis undertaken; climate changeis
d the climate-related risks and opportunities identified over ‘ CU"B““V-ImI]aGtII]g
the short, medium, and long term; . your entitvand how
Itmay dosointhe
O the anticipated impacts of climate-related risks and future

opportunities; and

\\
&
L;P"how it will position itself as the global and domestic
60Q\\° economy transitions towards a low-emissions, climate-
s resilient future state.
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1 The ultimate aim of the
standards is to support the
allocation of capital

thatare

consistent witha transition

10 alow-emissions, climate-
resilient future.
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Strategy, metrics and t:

O Current business model and strategy

O The transition plan aspects of the strategy, including how
the business model and strategy might change to address
climate-related risks and opportunities
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Transition planning vs Transition plan

Transition pianning asks the
(uestion-sowhatis your
business Inresponse to
whatithaslearnt fromthe
climate work you've done?

Transition planis an aspect of
anentity's overall strategy that
an entity's
including any :
and forits transition

towards alow-emissions,
climate-resilient future.



Transitionplanningguidance

Transition
planning

A guide for directors
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“The main difference with existing
strategic planning processes are the
longer time frames and the need to take a
systemic view.”

https://www.chapterzero.nz/resources-and-
insights/transition-planning-a-guide-for-directors
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Whatit boils downo...

It is about the repositioning and
transformation of the business model and
strategy —

1. Explore the options
2. Chart the pathways
3. Take tangible actions



Enter scenario work again...

..1Nistime to understand the
resilience of the business model sseurmpions

Siralegy under systemic risks

Activity specific
foundational
assumptions

Foundational
assumptions
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Consumers prefer home delivery

Business clients favour cost
over long-term relationship
with suppliers

Access to critical raw materials
Access to insurance
A reliable electricity grid

Stable rule of law that protect
property and rights

Stable monetary system
Reliable and safe global trade

https://www.chapterzero.nz/resources-and-insights/transition-planning-a-quide-for-directors
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Bringing it all together...

Resilience

Business
GHG inventory Continuity

Emissions Adaptation  Business Strategy Transition Planning

Reduction Plan Plan {short term) (long term strategy)

Decarbonisation
SISy opportunities
assessment and
management

Strategy renewal
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Transitionplan- thenat the right time put pen to paper

Transition planis an aspect of
anentity's overall strategy that
describesan entity's
Includingany :
and forits transition
towards alow-emissions,
climate-resilient future.
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Targets and metrics H Action plan
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Changes to business model and strategy

J

KkPMG!

© 2024 KPMG New Zealand, a New Zealand Partnership and a member firm of the KPMG global organisation of independent
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Transition plan
aspects of the
strategy
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Key take aways

 Itis not about meeting disclosure requirements, it's
about business criticality and resilience in a time of
increasing disruption and uncertainty.

« To focus on purpose, goals and strategy means
climate needs to be at the heart of all your thinking.

 ldentifying climate risks and opportunities is important,
but connecting them to strategic decision making is
the ultimate aim.

« Doing this requires you to challenge your
assumptions and mental models. Approaching with
an opportunity mindset allows for this to be done
constructively.

© 2024 KPMG New Zealand, a New Zealand Partnership and a member firm of the KPMG global organisation of independent member
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved

Document Classification: KPMG Public ‘ 18




Contactus

Sanel Tomlinson

Partner

E saneltomlinson@kpmg.co.nz
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