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We passionately believe that the flow-on effect from 
focusing on helping fuel the prosperity of our clients 

significantly contributes to ensuring that our 
communities, and ultimately our country and all New 

Zealanders, will enjoy a more prosperous future.
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Year 2 is about making it count 

with a clearer view of metrics 

and targets to measure risks 

and opportunities
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Assurance

Limited assurance over: ​

 Gross greenhouse emissions (GHG) (all scopes individually) 
in metric tonnes of CO2e ​

 Standards and consolidation approach used​

 The source of emission factors and the global warming 
potential (GWP) rates used ​

 Summary of any exclusions and justification of exclusion​

 GHG emissions methods, assumptions and estimation 
uncertainty.​

 Explanation for any base year restatements​

For periods 
ending after 
27 October 2024
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GHG related metrics and targets

 GHG emissions;
 GHG emissions targets;

 GHG emissions intensity; 
 Internal emissions price;
 GHG assurance.

Compare entities 

within a sector or 

industry and 

understand how it 

measures and 

manages its 

climate-related risks 

and opportunities. 



Scope 2
INDIRECT

Purchased 
electricity, 

steam, 
heating & 

cooling for 
own use

Scope 3 emissions

Consider 
appropriate 
methods, 
relevance and 
comparability

CO2 CH4 N2O HFCs NF3 PFCs SF6

Downstream

Scope 3
INDIRECT

13. Leased 
assets

15. 
Investments

14. Franchises

9. 
Transportation & 

distribution

10. Processing 
of sold 

products

12. End-of-life 
treatment of sold 

products

11. Use of sold 
products

Scope 3
INDIRECT

3. Fuel & 
energy related 

activities

4. 
Transportation 
& distribution

2. Capital goods

1. Purchased 
goods & services

8. Leased assets

7. 
Employee 

commuting

6. 
Business 

travel
5. Waste 

generated in 
operations

Scope 1
DIRECT

Company 
facilities

Company 
vehicles

(adapted from the GHG Protocol Standards) 

EntityUpstream
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Materiality

 Materiality framework

 Recalculation policy

 Significance threshold

 Relevance and the users’ perspective

8

A robust 
materiality 
framework 
will ensure 
intentionality,  
relevance and 
consistency
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Good documentation enables you to 

get it right, consistently over time. 
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Accounting manual

 Data ownership roles and responsibilities

 Documented process

 Key controls

 Legal record-keeping requirements for climate reporting 
entities including the control, storage and retention of 
documents 

 Third-party providers

Consistency isn't a 
one-time decision, 
it's an ongoing 
commitment 
requiring regular 
review and 
adjustment

https://www.fma.govt.nz/assets/Guidance/Guidance-for-keeping-proper-climate-related-disclosure-records.pdf
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Data quality and uncertainty

Data quality
 Set rating criteria

 Improving data quality

 Materiality

 Influence / control

Uncertainty
 Identify data and estimation 

uncertainties

 Describing limitations
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Emission factors

 Appropriateness of emission factors

 Consider any adjustments that need to be made to 
the emission factors to make them more appropriate

 Global warming potentials (GWPs)

12

Be deliberate 
in choosing and 
understanding 
your emission 
factors for 
consistent and 
transparent 
reporting
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Targets should support you in driving 

and monitoring progress  of your 

transition towards a low-emissions, 

climate-resilient future 
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GHG metrics and targets

 Set targets that link to your resilience strategies/transition plan

 Consider the overarching objectives of the targets 

 Ensure you address any gaps between your ambition/targets 
and plans to achieve those targets

 Assess whether targets and baseline are impacted by 
changes to the organisation – e.g. acquisitions 

14

Targets should 
align with your  
broader 
resilience 
strategies
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Broader team and technology

 Understand your finance system

 Develop analytics that can help identify potential errors

 Understand inputs required for the software and organise
processes / controls accordingly

 Measure progress against metrics and targets

 Generate insights 

 Efficiencies, efficiencies, efficiencies….

15

Leveraging 
technology can 
significantly 
streamline and 
enhance 
mandatory 
climate 
disclosures
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Useful resources

https://assets.kpmg.com/content/dam/kpmg/nz/pdf/2024/07/ghg-article.pdf
https://kpmg.com/kpmg-us/content/dam/kpmg/frv/pdf/2024/handbook-ghg-emissions-reporting-1.pdf
https://kpmg.com/nz/en/home/insights/2024/10/ghg-emissions-accounting-training-series.html
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Q & A
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 Be clear on your methods and assumptions and have a 
clear materiality framework. 

 Clear and detailed documentation will enable consistency 
and comparability over time and reduce the risks of 
errors. 

 Ensure you consider how any metrics and targets aligns 
with your strategic intent and resilience planning. 

 To drive efficiency moving forward, take a long-term view, 
leverage tools and technology to streamline processes, 
enhance productivity, and build a resilient foundation for 
sustained success.

Key takeaways

18

Be intentional 
and maintain 

detailed records 
to continually 

improve
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavour to provide accurate and timely information, 
there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional 
advice after a thorough examination of the particular situation.
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