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We passionately believe that the flow-on effect from 
focusing on helping fuel the prosperity of our clients 

significantly contributes to ensuring that our 
communities, and ultimately our country and all 

New Zealanders, will enjoy a more prosperous future.
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01. Outcome of the XRB’s consultation

02. Wrapping up year 2

03. Getting ready for year 3
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Outcome of recent XRB consultation

…call to action!!!

×
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Quantification disclosures
“The translation of impacts into current or anticipated impacts on financial performance, financial position and cash flows.”

Current physical and transition impacts

Climate-related risks and opportunities reasonably expected

Time horizons over which … reasonably be expected to occur

How … input to internal capital deployment and funding decision-
making processes

How transition plan … align with internal capital deployment and 
funding decision-making processes.

Amount of capital deployed

Internal emissions price

Anticipated 
financial 
impacts

Current 
financial 
impacts

Included in 
financial 

statements
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n 
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 Frank reflections

 Practical advice on climate 
reporting – including thoughts for 
year 2

 Moving beyond compliance / 
leverage the opportunities

 Voluntary reporters / new starters
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Year 2 disclosure

Transition planning ongoing

Balance date = transition plan

Subsequent events
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Disclosure objectives

How is the entity positioning 

itself as the global and domestic 

economy transitions towards a 

low-emissions, climate-resilient 

future?

How an entity measures and 

manages its climate-related 

risks and opportunities to 

provide for comparison to other 

entities within a sector or 

industry?
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Transition plan – where you bring it together

Transition plan is an aspect of 

an entity’s overall strategy that 

describes an  entity’s targets, 

including any interim targets, 

and actions for its transition 

towards a low-emissions, 

climate-resilient future.
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Key disclosures to focus on

Where you started
Your business model and strategy

How you will position yourself 
in a low-emissions, climate-resilient future

How your business model 
and strategy might change

Metrics and targets

How you’ll fund it

Metrics and interim targets
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Picking up where we left off

Current business model and strategy

Scenario 
narratives

Targets and metrics

Quantification
GHG 

Scope 
1 and 2

Changes to business model and strategy

Resilience
testing

Risk and 
opportunities

GHG
Scope 3

Action plan Transition plan 
aspects of the 

strategy
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Making it real

2. Leverage the team 3. See the carrot, not just 
the stick

1. Put the plan into action
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1. Put the plan into action

 Actions and targets are achievable…

 Properly resourced 

 Assumptions, risks and mitigation strategies identified

 Use waypoints to guide you 

 Systems and processes designed for the future
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From ambition to reporting action

Fear of “getting it wrong”

COURAGE TO COMMITCOMPLIANCE

STRATEGIC

Business should not 

be as usual

Metrics and targets (beyond 

scopes 1 and 2) 



17Document Classification: Public© 2024 KPMG New Zealand, a New Zealand Partnership and a member firm of the KPMG global organisation of independent 
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

2. Leverage the team

 Clear accountabilities for actions 

 Ongoing regular check-ins / internal reporting cadence

 Review job roles, responsibilities and KPIs

 A culture of change
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The value is in all the conversations that 

were had to generate the report.

Lindis Jones, CMInstD

Lessons from the front line report, 2024
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3. See the carrot, not just the stick

 Continue to build buy-in with opportunity-focused 
conversations 

 Showcase wins regularly – no matter how big or small

 Be honest about progress but maintain optimism  
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Revisit more learnings from year 1



21Document Classification: Public© 2024 KPMG New Zealand, a New Zealand Partnership and a member firm of the KPMG global organisation of independent 
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Climate-related information in the financial statements
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Three key actions…

1. Get the accounting right

2. Get the financial statement disclosures 
right

3. Tell a connected story
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Assurance

Limited assurance over: 

• Gross greenhouse emissions (GHG) (all scopes) in metric 
tonnes of CO2e 

• Standards and consolidation approach used

• The source of emission factors and the global warming 
potential (GWP) rates used 

• Specification of any exclusions and justification of exclusion

• GHG emissions methods, assumptions and estimation 
uncertainty.

Adoption 
provision
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What to disclose?
Greenwashing?

Greenwishing?

Greenhushing?
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Quantification disclosures
“The translation of impacts into current or anticipated impacts on financial performance, financial position and cash flows.”

Current physical and transition impacts

Climate-related risks and opportunities reasonably expected

Time horizons over which … reasonably be expected to occur

How … input to internal capital deployment and funding decision-
making processes

How transition plan … align with internal capital deployment and 
funding decision-making processes.

Amount of capital deployed

Internal emissions price

Anticipated 
financial 
impacts

Current 
financial 
impacts

Included in 
financial 

statements

Ad
op
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n 
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is
io

n



27Document Classification: Public© 2024 KPMG New Zealand, a New Zealand Partnership and a member firm of the KPMG global organisation of independent 
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Complete inventory – subject to assurance

CO2 CH4 N2O HFCs NF3 PFCs SF6

DownstreamEntityUpstream

Leased assets

Employee 
commuting

Business 
travel

Waste 
generated in 
operations

Transportation 
& distribution

Fuel & energy 
related 

activities

Capital goods

Purchased goods 
& services

Scope 3
INDIRECT

Investments

Franchises

Leased assets
End-of-life 

treatment of sold 
products

Use of sold 
products

Processing of 
sold products

Transportation & 
distribution

Scope 3
INDIRECT

Purchased 
electricity, 

steam, heating 
& cooling for 

own use

Scope 2
INDIRECT

Scope 1
DIRECT

Company 
facilities

Company 
vehicles
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Year 2 disclosure

Transition planning ongoing

Balance date = transition plan

Subsequent events
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Questions?
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KPMG Survey of

Sustainability 

Reporting 2024
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Thank You

NgāMihi
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