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EXCELLENCE IN LEADERSHIP 

Mike Nolan 
Global Partner-in-Charge, Risk Consulting Services 

Mike Nolan is the Global 
Partner-in-Charge for KPMG’s 
Risk Consulting Services prac-
tice, with global annual revenues 
in excess of $3.5 billion. 

Over the past 12 months, KPMG’s 
Risk Consulting Service Group 
has continued to expand its ser-
vice portfolio through innovation 
and scale, while attracting and re-
taining the best professionals, he 
says. 

“These steps have enhanced KP-
MG’s ability to assist our clients 
with their most complex business 
issues. From strategic thinking to 
quality execution, we are assisting 
companies turn risk and regulato-
ry complexity to their advantage,” 
Nolan says. “The result of our ef-
forts has been excellent growth and 
market recognition for our teams 
and for our firm.” 

The Risk Consulting business 
provides client services including 
IT, Information Protection, Enter-
prise Risk Management, Regulato-
ry, Internal Audit, Contract Compli-
ance, Climate Change & Sustain-
ability, Fraud Risk, Investigations 
and Dispute Advisory, Forensic 

KPMG 
Technology, Accounting and IPO 
Advisory, Actuarial, and Financial/ 
Operational Risk Consulting. 

In his role, he has U.S., Amer-
icas, and Global responsibility 
for practice strategy and growth, 
professional hiring, and prac-
tice administration. He currently 
serves as KPMG’s Chairman of the 
IberoAmerica’s Oversight Board 
and a Board member of KPMG 
Global Services. Nolan also serves 
on the Global Advisory Executive 
Leadership Team. 

Ask him about the secret to his 
success and he’ll point to a num-
ber of factors, such as: working 
together—specifically, building 
and supporting solid teams; a 
focus on people and helping 
them succeed; innovating ser-
vices to stay ahead of the com-
petition; and strong execution— 
all aligned to our clients’ needs 
and industry trends. I believe a 
leader is only as good as the team 
around him or her, and I am very 
fortunate to have a great team 

and firm in KPMG. 
Nolan says his personal moti-

vation is driven by two objectives: 
providing value to clients and creat-
ing opportunities for KPMG’s peo-
ple to expand their careers. 

“What can be more satisfying 
than seeing your team members 
achieve their goals and your cli-
ents succeed?” Nolan says. “What 
stands out most are the opportuni-
ties that we have created for our 
people to thrive and advance their 
careers, and the clients we have 
guided and supported through their 
critical business issues helping 
them create stronger and more sus-
tainable companies.” 

When it comes to the Top 25 
Award, Nolan says the recognition 
is “for KPMG and our partners and 
professionals and their teaming, 
commitment, investment, and la-
ser focus on our people and clients. 
It’s an acknowledgment of them 
for a job well done!” 

What do you enjoy about the work that you do? 

“I would name three things: The first would be people—teaming , 
collaborating, mentoring, influencing careers, coaching, and supporting. 
People are what make it all happen. The second would be clients—listening, 
understanding their needs, tailoring solutions, teaming, and adding value. 
Clients are why it happens. And third, issue resolution—providing creative, 
practical, strategic, and impactful approaches to solving complex business 
issues. That’s the value in what we do.” 

Printed Copy for Personal Use Only. Not for Distribution.
Excerpted and posted with permission to KPMG from Consult ing  magazine,  May © 2014 Kennedy Information,  LLC
 

24 Rai l road St reet ,  Keene,  NH 03431-3744 USA Te l :  800-531-0007 or  +1-603-357-8100 Fax :  +1-603-357-8113
  
Emai l :  consu l t ingmag@kennedy in fo .com Web:  www.Consu l t ingmag.com
  Expires 5/14/2015 

http:www.Consultingmag.com
mailto:consultingmag@kennedyinfo.com



