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Boardroom questions:
A sustainable approach to Regulatory Compliance
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Increasing regulatory
complexity and scrutiny
by relevant authorities
continues to make regulatory
compliance a major issue in
the Boardroom and the C-suite

Considerations for the Board

Tone at the top: compliance with regulatory demands could be quite costly if not addressed

@ Time @ Resource Shareholder Constrained @ Profitability

value revenue growth issues

Do each of the people below have enough support to ensure an organisation’s compliance?

o Fiscal deficit Cost of reforms

o Protectionism . Regulatory Assurance ® Impact of new accounting

e |nfrastructure ) ‘ Counter-party risks standards

o Customer/vendor risk Changes to tax rates * Increasing auditor demands for

e Reputational risks Effective compliance organisation compliance information

e Tax reform e Sales tax systems and processes
CHIEF FINANCIAL OFFICER e Environmental Social Governance

CHIEF EXECUTIVE OFFICER risk disclosure

n CHIEF ACCOUNTING OFFICER
e Compliance audits growing in
complexity and cost

‘ e Greater use of third parties
e Continuous auditing/continuous

e Technology to monitor/achieve
legal/regulatory compliance

e Protecting customer data/privacy OMPLIA
e Remaining compliant in the CEEN TUR
cloud DIFF E s .1'{

monitoring

HEAD OF AUDIT

e Base Erosion and Profit

Shifting (BEPS)
e Tax transparency debate here

‘ e Culture of compliance embedded
. . in company's DNA
e FATCA 4’ Programs to prevent, detect,
® |mpact of new tax changes and respond to risks of fraud,
misconduct, and compliance
CHIEF TAX OFFICER violations
A

A AUDIT COMMITTEE CHAIR Internal investigations

CHIEF LE(.iAL‘OF.FICER _ S Dl o ) s, e o LBJQQEjerEd communication with
e Legal implications of company activities compliance
e Emerging regulatory changes and ¢ Monitoring and enforcing management CHIEF COMPLIANCE OFFICER
enforcement trends accountability
e Crisis preparation and management o Staying abreast of key changes
 Interaction with regulators potentially impacting compliance
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How are companies meeting the challenge?
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Integrated approach

How can the Board become more proactive in this area?

Q Confirm that Management...

e Stays up to date on the latest legislative and regulatory
changes

¢ Understands the implications of new policies/

Discuss whether we...

e Establish the right tone at the top?

¢ Know which regulations pose the most risk
to the industry and organisation?

regulations on business strategy, operations, people,
processes, performance, financial statements,
systems and controls

¢ Ensures that the company adjusts to comply with
new regulations in a timely and effective manner

® Have the right in-house compliance and regulatory
talent in place?

® Have a sound risk management framework in place
which is regularly reviewed (ASX Principle 7).

e Understand if or how compensation incentives
are creating or reducing risk?

e Ensure the business model, strategies and systems
enable both business growth and regulatory
compliance

e | everages regulatory changes into business
opportunities

¢ Predicts costs and manages investments even in the
face of uncertainty around tax and regulatory changes

¢ Benchmarks against competitors to enhance the
company'’s compliance strategies and approaches

e Have an understanding of new and emerging risks
that may lead to regulatory change

e Communicates with regulators and the public
effectively, to protect the company’s reputation

e Actively models a culture of compliance

\\What actions can the Board take?

Ensure management is proactively embedding regulatory compliance in the company’s operations,
risk management and strategy

Empowering compliance and risk executives
in their roles and securing companywide
sponsorship for consideration of regulatory issues.

Embedding the regulatory framework in the
operating model early on, when possible.

Empowering compliance and risk executives
in their roles and securing companywide

guide every single person in the organisation
sponsorship for consideration of regulatory issues.

to be conscious of risk management for both
compliance and business purposes.

Recognising the tone at the top and middle should

Contact us

Sally Freeman

Partner in Charge, Risk Consulting
+61 39288 5389
sallyfreeman@kpmg.com.au

Susan Staples

Associate Director, Advisory
+61 398384695
sstaples@kpmg.com.au

kpmg.com.au

The information contained in this document is of a general nature and is not intended to address the objectives, financial situation or needs of any particular individual or entity. It is provided
for information purposes only and does not constitute, nor should it be regarded in any manner whatsoever, as advice and is not intended to influence a person in making a decision, including,
if applicable, in relation to any financial product or an interest in a financial product. Although we endeavour to provide accurate and timely information, there can be no guarantee that such
information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after

a thorough examination of the particular situation.

To the extent permissible by law, KPMG and its associated entities shall not be liable for any errors, omissions, defects or misrepresentations in the information or for any loss or damage suffered
by persons who use or rely on such information (including for reasons of negligence, negligent misstatement or otherwise).

© 2015 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International ),
a Swiss entity. All rights reserved. The KPMG name, logo and “cutting through complexity” are registered trademarks or trademarks of KPMG International. Liability limited by a scheme approved
under Professional Standards Legislation. June 2015. QLDN13023ADV.


http://www.kpmg.com/AU

