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Lean Finance is the transformation key towards a world class
m finance function with efficient and effective financial operations

a )
‘ ‘ Lean finance can

dramatically boost speed,

flexibility and quality across Lean Finance
the finance function and Transformation
enable finance teams to \
deliver services of greater / \
\range and value. 9 )
Financial W Financial
Performance Performance
Financial
Reporting &
Financial Control
Reporting &
Control \v-' Financial
Operations
Financial (“ \
Operations The next level of lean
finance involves investing in
\ data analytics, decision
k J support tools, and finance
talentand training to develop
Lean Finance enables your finance functions to eliminate non value added activities, intelligent finance skills and
simplify necessary non value added activities (due to regulations); and maximize capabilities. 99
value added activities. \_ J
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m Realisation of First Time Right and reduction of lead times results
in significantly lower costs

Lean drivers which lead to lead Based on our experiences Lean Finance danwb
~ timereduction, quality realizes significantly improvements s
improvement and finally a lower

cost base

30% reduction in lead time

for processing and payment
of invoices based on first
time right improvements

Costs

_ More than 38% late
Reduction of lead Increase customer payments of invoices to

times with 30%
till 50%

WLEGON
Lead time reduction of 40%,
error rate reduction of 24%
and more predictable
activities and thus enhanced
ability to plan

satisfaction approximately 5%

Customer Value
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m The transformation through Lean Finance consists of an integrated

approach to ultimately embed continuous improvement

Lean & Six Sigma are not only
about applying methods and
techniques but also about
embedding the process of
continuous improvement in the
organisation ...

High performance finance teams

Development of knowledge and
experience with Lean to ensure
continuous improvement from the
operations in the daily practices

... therefore, a focus is required
on four components:
management tool, high
performance finance teams, data
analytics and excellent processes.

finance teams
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Data analytics
Providing quantitative insight in the
performance of processes to detect areas
of improvement (rework, waste)
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m The integrated approach of Lean Finance is a staged transformation
towards effective, efficient and value added finance operations

Our integral transformation programs are An optimal combination of preparation,
based on four dimensions: training, Lean projects and increment
1. Excellent processes improvements leads to sustainable results
2. Data analytics and creates a culture of continuous
3. Management tool improvement.
4. High performance finance teams
Stage 3
Stage 2 From our first point of
contact, we work together
to develop your people
High performance with the appropriate level
Stage 1 finance teams of understanding required

for independent working
and to be able to apply the
lean philosophy.

Management tool
Excellent processes & data

analytics
We achieve this by
. . . . demonstrating, doing it
Focus on: (_:ontlnuous {olollRe Moo=l 1[0 )gIM FOCus on continuous improvement together and finally doing it
. . L improvements by management both at management and at the yourself.
First finance operational . .
. through use of process finance operations through
improvements

performance insights culture and competencies If required, we will continue
to coach your organization

towards the following
Where is your organization in the Lean Journey? maturity level.
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KPMG

Lean finance involves simplifying, streamlining and
harmonizing essential finance processes to f
create a leaner, more efficient finance operation 3

KPMG standards/ -tooling

Leading practices & Standard processes

et
—

Business Process Control design (AO/IC)

Business
Risk
Assessment

Process Risk
Assessment

T T
Business Process
Control desigftesses

Standard roles & KPI's

Organization

ERP

Lean Finance methodology

Voice of Customer (VoC) / SIPOC

Towards effective, efficient and in control
processes

 Continually assess processes to identify
and eliminate activities that do not add
value

* Simpler processes tend to be more
efficient, present fewer opportunities for
defects, require less specialized
knowledge and thus better lend
themselves to centralization

» Standard activities, in a standard
sequence, supported by standard (ERP)
system performed by standard roles
based on leading practices.

» Technology breaks the proximity chain,
allows for embedded, preventive
controls, increases productivity and
supports leading business practices.
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KPMG

Excellent processes from Level 1to 5....(example P2P) {E
3

1. Example Process Level 1 — 3 for the Purchase to Pay process

Level1 Purchase to Pay

Sourcing & Contracting

Requisition & Procurement Receiving Accounts
Payable

Process Management

8.0
g and ag
alysis poess

11 21 ! o 4.1 e
Develop ‘Gather Market and 1 P N Vendor 51 ' D y 71
Procuremant Supplier i Requisiti Onboarding and Pcard Set-up i eiivery Receive Invoices.
Plan Imeligence: ! eqisitons Setup : IR
' 42 ' 72
12 : 2z 52 : 6.2
Gather Supply 2.2 ! Review Solicit Track PeadPuchase | Record Receiptof Vm_;::;("""’“
Requirements. R Requisitions. LR Appraval ! Goods )
Invoices
i
13 23 i 33 43 53 i 63 -
Level3  MatchNeeds 1o Contract ' Approve Create/Distribute Pcard ' Research/ :
Supply Capabilty Megotistion ' Requisitions. Purchase Orders. i i
1.4 z4 H 34 54
Analyze Company Contract ! Demand P-card Vendor
Spen i ! Payment
Commt | s : &,
e PoardAnalysis | | Support]

|
Note scenarioscan be distinguished in the (sub)processes. For example within 7.0 Invoice Processing: Non PO and PO)

Level 4
Activity per role
E.g. Check paper invoice

Level 5
Manual or automated transaction(s) in
ERP system
E.g. Automatic 1/2/3 way match

Level 1- Business Cycle
Purchase to Pay

Level 2 - Process
E.g. Invoice Processing

Level 3— Sub process
E.g. Receive Invoices

\

2. Example Process Level 4 — 5:Receive Invoice , Validate, Approve and Post
Invoice & Manage Exceptions

F R R L e e S C e T I e W

for d= and cradkt Invios:. slaconic Imvoicas ars racaivad 35

. mmummmmumammnwmummmm

Trigger Process Navigator
o e s mesiat ooz
soomat ot
* N ectoar Invace e T2 Vamama,
Ll P TAREmSE  gogagng  TaMamgs
Tz [Enr T

Process flows
£ Send Invoice
H Bark to'Vendor
2 TAT
iz lecsive & Post
28 ﬁ o
I 3 iz
] H Tabk
° i ‘ o
H s ;
3 E ' l
£ 7.1.1 Receive e ﬁ 7.1.4 ..,;piu | ﬁ (AL ﬁm.s
s il | cmpw Enter Paper —p-’ > Park iais in —+ 4 = + - Invoicein —¥ [Receveand) — p.
é ERF Resolvg Issues i : EI:P File Invoice:
| : i
| : I
; : |
Er]
E2
£E
Down payment
process
% 712
@ . Mo
. Startof procass (¥igger) ‘ Demion pant ‘flmnm » imisce posia 3N rEsay o pEyma
| process * IMVIo2 DOCKEY T [EymaN QU2 1 ND PO
End of process ﬁ w2y camr * Invaice biockad for payment du2 1o nol makched wilh PO and GR
—p Fsiamon 10 (sut) achity — - Manual In ERP or avtomaed
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Process analysis provides real-time visibility of your
finance processes and the areas of improvement for
direct high-impact action

Process analysis
Data analysis for cause detection on

o e T i e —— o o real-time process performance to realize
= Example categorie incomplete invoices process improvements
H i
§. i *‘::i-: Amount invoices per supplier One and two time invoices in comparison
: . i ! g . with total amount of invaices
T i i ] '
} o v odiae ity 0l ity p, SR S
] * cmmger 4 it oy . —
b
= » * w1 factuuir 1 facti
& 1 =1 * o= w2 Factaran ':“’-’"_‘:'
¥ X f é 5 Aimcfayan :'_.." e
T | o = B e X SR i g
P = — x S factumen Ehispais
=T BT = s T Causes of long processing time, rework and or long throughput timeof the
ey vy P g g ghp
= — process: Process and pay of invoices
71% of the creditors are on
Process (level 4) af?ﬁmices
Activity per role in the Purchase to Pay g
process ::.E_:-T-T“m (onticle op
A L&000 grretamesrde / Danakin
¢ facturen pes jaar # Weemes Uitsphtsen wan
/ J ripportages per shess fine
Prioritise of improvement initiatives based on impact versus complexity of
implementation
Fragect prioaitaiten sy
@ optimalisatie facturatie (top 50 leveranders H I ey
[ ] Optimalisatie personele bezetting per seizoen :0
[ ‘{\utumar':sch':ndrculaﬁa brengenvan ST |
acturen i
© cfiidentererapportage. B | o ! o _. _________
. Meer leden-declaraties via online kanaal . ! [}
P o ° Eénmalige leveranders via online kanaal .
Realizing process improvements ;
Improvement actions are prioritized Neteenoor et e S |
o vies (s om verbetervoorstel 6 niet itk [
to ensure the greatest impact at the verder opte akten vanwege hoge = .
I t ff t complexiteit en lageimpact. —
owest ertor
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Our process management tool fully facilitates the
Plan, Do, Check, Act cycle and helps to continuous
improve the financial processes in your organisation

Bi-weekly en
Daily stand-up
meetings

oS ..

.- LIO - Tactical and
.o “*~s. |7 | operational reports
A f I ¢ %

A |/ \
\ s TS Sy =

; (I
r 3
[ ~

Real-time
dashboards ¢

Plan, Do, Check, Act

-
S raammm=="

. Self-management of
1l - KPI's

Daily action list for
employees
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The process management tool provides you detailed
real-time process data and enables you to perform
corrective actions

REPORT

ACTIONS

o Output
Input '
EDITOR 10/ 20 Requests [= . ¢
Invoices Sort by date -
0 Incident # 20684
Invoice # 50340

0O Incident # 42185

Invoice # 30653

v

@ Incident # 38162

Invoice # 1979

Invoice # 34111 PROCESS MONITOR Incident # 4166

Invoice # 11148 ] 4 Incident # 96014
Invoice # 44006 & £l & & Incident # 29803

Invoice # 21992 Incident # 5170

I

i

I

Invoice # 37913

A + Incident # 45809

Invoice # 67629 G =
= = Incident # 20437

Invoice # 922 . .
H H Incident # 78249

¥ Load Next Requests ) o ——
-_.-__-_ ._._.._-— b Load Next Requests
— —r’
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“Sustainable change can be
achieved by learning teams
how to engage in continuous
improvement independenth:”




KPMG

A culture of continuous improvement in finance
operations through a modular training curriculum

Through our unique
collaboration with the
Lean Enterprise Research
Centre our Lean trainings
are externally accredited
by Cardiff University,
quality guaranteed.

(CARDIFF

UNIVERSITY

PRIFYSGOI

CARDY

QOur Six Sigma Green Belt and
Elack Belt training courses are
externally accredited by
the International Association
for Six Sigma Certification.

Piassc

Lean
Fundamentals
tralning

Goal
Basic knowladge
and techniques
of Lean

Slx Slgma
Green Belt
training

Goal
Basic
knowledge and
techniques of
Six Sigma

Practical
experence

Goal
Assisting in
deploying
the learnad
technigues into
practice

Lean
Technlcal
tralning

Goal
In-depth
knowledge and
advanced
understanding
of lean
technigues

Slx Slgma
Black Belt
tralning

Goal
In-depth
knowledge and
advanced
understanding
of Six Sigma
techniques

Operational Management training goal; Managing in a Lean organization

Practical
experence

Goal
Assisting in

deploying
the learned

technigues into
practice

Lean Awareness training goal; Creating awareness and understanding of Lean & Six Sigma

Strategic workshop goal; Allignment of improvement program to strategic goals
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KPMG

project approach

We include the following Lean methodology and tools in our

Problem identification

Lean Finance Toolkit

As Is — To Be situation

Data analysis and

development of plan

Implementation and follow up

Lean principles

Perfection Value

Constantly sesk out  Value is defined

new wsys of the Gustomer

improving and

parfecting your
Pull ,\

The five

Make or process I calaay Value Stream
only what the Lean thinking The value stream
customer needs i the sequence of
wihan they ned it by steps tsken to
reacting to a trigger — creste Velue
How can we respond

o customer demana? Flow
Flow is developed
20 that the products or

through the Value
‘Straam - The staps fo
craste value

Waste identification

SIPOC methodolo
l—%mmmmm

Process analysis

Fishbone analysis

=1 =1 =1
\ N\ N\
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e St By
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P
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= Indnaduss = An onder Sart Prooess Products. = Wnkernal
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=
=
=
=
As Is / To be analysis
O-—D-0<—-0-0-V-0
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L
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Process descriptions
e PlarringBudasting Analysis

= ,__1.___,,“/\__ R |, :
N L RSN S Vo et |
=%
1 1
k Eapnond Tiem o Total Tiw] gl v N

Value stream analysis
ue —ﬁ.ﬂ' _—_

o

; | [E]

Methods for selecting and
implementing solutions

PDCA cycle

6S work floor organization
o oo |
@l ctinoaersonikien)
S hine ohoonmaen)
I cerdice (andaaraiseen |
e eiioreia |
F sain Gohovien |
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Lean & Six Sigma References

Van Gansewinkel
Improving processes
with partner Cegeka

Challenge

Biling and internal invoicing process of
ICT costs contained errors. Together with
ICT partner, Cegeka, they were working
together to come to a solution.

Approach
KPMG mapped all related billing

processes (VSM). In workshops, all risks

and improvements were identified and
quantified (FMEA).

Results

An analysis based on the actual
operational processes, inwhich

all relevant risks are identified and
quantified. In addition, an action plan
with concrete improvement actions and
measures to prevent risks. Reduction of
nurmber of errors in the monthly billing
and intemal invioicing.

KPMG Accountants

Operational Management

Illil

y | "l" |

To improve the guality and efficiency of
the financial statement audit.

Approach

|dentification of the top 20 bottlenecks and
generation of improvermnent ideas for the
financial statement audit. KPMG further
implemented an operational management
program with focus on standardization,
visual management and implementation
of continuous improvement in the
organization. Employees were trained in
Lean thinking and tools.

Results
Improved quality of the financial

staternent audit and audit trail.
Reduced varnation in lead time and costs.

Aegon
Improvement of

reporting cycle

L# \

Challenge

The client ariculated the need for

a more reliable and timely process
reporting for IFRS, actuarial reporting
and management reporting.

Approach
KPMG used the Lean & Six Sigma

methodology to set up the project,
map and analyze the processes,
perform root cause analyses and
proposad and implemented a diverse
set of solutions.

Results

Lead time reduction of 40%, error rate
reduction of 24% and more predictable
activities and thus an enhanced ability
to plan. Vanous Lean technigues used to
determine the ideal state and the future
state. An increased trust in the report
process with greater control.

Achmea
Improve efficiency &

Challenge

The Lean deployment program failed to
deliver the expected results within the
finance function. The client wanted to
knowy the root causes behind this.

Approach

EPMG reviewed a piece of the
organization wide Lean deployment
program by means of interviews,
workshops and desk analysis.
Furthermore several recommendations
have been made to revise the design and

roll out of the program.

Results

Insight given into the actual project path
and the root causes behind the failure

o fully achieve the desired results and
recommendations given on program
structure and governance improvements.
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Contact

For more information about Lean Finance please contact Arno Bastiaans

Arno Bastiaans
Senior Manager
T: +31 20 656 8618

E: bastiaans.arno@kpmg.nl
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