IT SOURCING

ClOs acknowledge that better IT sourcing is needed to support evolving business IT needs.
In the Forrester consulting report, commissioned by KPMG, ClOs were clear that

growing demands on IT meant more engagement externally — and better framewaorks to
manage supplier relationships.
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WHAT ARE THE WHAT ARE THE
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Ensuring IT service providers co-operate with other
suppliers. This issue is amplified by the lack of consistent
processes and delivery methodologies between suppliers
and the apparent focus on service upsell rather than
service delivery.

DOES IT PAY?

ClOs say better IT Sourcing will deliver
tangible benefits.

A strong
positive impact
on business
revenue.
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nowis it DELIVERED? "
Almost three out of four organisations
leverage external assistance to resolve their
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IT Sourcing issues.
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