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According to the Forrester consulting report, commissioned by KPMG, ClOs rate
cutting through complexity development of an enterprise mobility strategy as a key priority. But with multiple
stakeholders and diverse views, creating a holistic strategy is challenging.
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WHY IS IT
I M PO RTANT? Alignment of technology

to business outcomes

WHAT IS THE
65%  UPSIDE?

ClOs see mobile as a
cost efficient way of enabling staff
to generate business value.

ClOs see broad benefits in delivering an

Enterprise Mobility Strategy. The greatest benefit will Increased productivity
be reducing IT costs. and innovation

DOES IT

PAY?

CIOs say a great
enterprise mobility
strategy can impact
the bottom line

Customer Service
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Business Growth
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WHAT ARE TH E reducing IT costs business revenue
CHALLENGES?

With mobile well embedded in the business, there are too
many stakeholders who want a say and have no consistency

of requirements. Other challenges include: Internal 260/
Only (0]

Scope of business mobile usage/
lack of consistency

Lack of knowledge

Management/business buy in

Technology selection

HOW IS IT
DELIVERED?
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