
KPMG and Workday: Accelerating business value 
As a leading provider of human capital management (HCM) 
services, KPMG LLP (KPMG) draws upon our extensive 
industry knowledge and deep domain experience to help 
clients develop a transformative enterprise based on 
cloud application strategies that help enable a sustainable 
competitive advantage. 

Workday, a leader in enterprise-class, Software-as-a-Service 
(SaaS) solutions for managing global businesses, enables 
the agile enterprise with an innovative approach to business 
applications providing unified HCM solutions designed for 
today’s dynamic and global organizations. 

Together, KPMG services and Workday human capital 
solutions accelerate business innovation and agility in global 
organizations to help clients: 

• Streamline and strengthen their HR processes 
• Drive operational effectiveness 
• Enable organizations to achieve greater agility 
• Reduce costs and accelerate time to value 
KPMG’s RapidSolutionSM methodology delivers the latest 
Workday solutions efficiently, while enabling clients to 
achieve value and return on their investments. Our quality-
driven approach simplifies the adoption process and enables 
organizations to more quickly realize the benefits of a 
Workday solution.

The KPMG Advantage 
• Accelerators and repeatable methodologies enable rapid 

process improvement, simplification, and enhanced agility. 
KPMG’s industry-recognized RapidSolutionsSM approach 
extends Workday’s core methodology for program and 
change management

• Business Process Harmonization with industry-focused 
solutions and HCM system capabilities result in greater process 
efficiency, simplification, and reduced maintenance costs

• Extended global Workday practice matched with the 
KPMG global People & Change HCM practice

Human resource organizations need improved insight and enhanced technology 
capabilities to deliver strategic business value. Low cost is not enough; HR 
executives are challenged with delivery of expanded business services to drive 
competitive differentiation and market leadership and the need for rapid access to 
the latest human capital analytics data to drive smart decisions and increase ROI. 

Business-driven human capital   
management services 

Change Management

Knowledge Transfer

Program and Project Management
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Foundation Function Integrated Acceptance

Develop Test Scenarios and Scripts

Validate Configuration and 
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Conduct User Acceptance Testing 
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Conduct Functionality Review Sessions

� Design Security and Infrastructure

� Finalize RICE Inventory

� Create RICE Specification Documents

� Extract Legacy Data

� Configure Stage Environment

� Build and Test RICE Items

� Conference 
Room Pilot 2

� User Acceptance 
Testing

� Payroll Parallel

� Strategy 
Workshops

� Project Kick-off 
Meeting
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� Service 
Delivery 
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� Integration 
Design

� Process 
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� Organization 
Design

� Post-
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audits

� Workday 
Update Support

� Production 
Transition 
Support

� Real -time 
assessments

� Long-term 
roadmap 
development

� Optimization
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KPMG’s RapidSolution methodology



KPMG’s Workday HCM Approach
KPMG’s team of Workday HCM practitioners deliver our 
RapidSolution methodology to help organizations quickly 
identify and prioritize compelling opportunities to implement 
Workday to achieve process and technology cost savings, 
increase workforce productivity, and empower HR teams to 
achieve rapid delivery of innovative business services. 

KPMG focuses on the key areas of:

• Human resources and compensation
• Talent management
• Payroll and benefits
• Time and absence
• Recruiting

KPMG services for Workday HCM solutions:
• Assessment, road map, and strategy services
• Implementation services including organizational process  

redesign and change management
• Update analysis and planning
• Optimization and support services
• Quality review and compliance services
• Workday controls assessment
• Service delivery and selection
• Advanced integrations and complex reporting
• Mobility

KPMG insights 
The KPMG knowledge base of articles and publications 
demonstrates our understanding of the complex business 
challenges faced by companies around the world. Check out our 
HCM thought leadership at www.kpmg.com.
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For more information about KPMG’s Workday services and capabilities, please contact:

David Williams
KPMG Workday HCM Leader
Principal
T: 704-905-8848 
E: dkwilliams@kpmg.com

Keith Mattioli
KPMG Workday Practice Leader
Principal
T: 408-367-7609 
E: kmattioli@kpmg.com

Alliance-Related Inquiries
Jeff Brunka
Strategic Alliance Director
T: 310-480-5175 
E: jdbrunka@kpmg.com

kpmg.com

1 Forrester Research
2 IDC

KPMG brings to bear a broad set of HCM capabilities in addition to our Workday HCM experience:
• Named a Kennedy Vanguard leader in HR Transformation consulting
• Global HR Center of Excellence
• Leading HCM practices with more than 500 HR veterans in the United States
• A leading implementer of the latest HCM software with more than 150 HR Technology Transformations over the past 10 years
• Time-tested HR proprietary assets and capabilities 
• Category leader in Business Technology Transformation1 and Business Consulting2 services
• Named a “major player” by IDC for Worldwide Organizational and Change Consulting Services 
• Consistently ranked among the top four world’s best outsourcing advisors 
• Global team of more than 1,000 Shared Services and Outsourcing Advisory professionals 
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