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Equity Indices vs. Gold & Copper1

1 Source: Bloomberg
All figures expressed in U.S. dollars unless otherwise noted
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Activity slump sends mixed message
In a quarter that looked otherwise promising for global mining, the industry recorded the lowest 
number of M&A transactions in many years. Only 14 transactions were recorded worldwide, a drop 
of 46 percent quarter-over-quarter. Deal value plunged 58 percent. Yet both the TSX/S&P Global Gold 
Index (+7 percent) and Global Mining Index (+3 percent) rose for the first time in three quarters. 
The gold price was during the quarter, while the copper price ended 5 percent lower. Canada was 
by far the dominant player in this quiet quarter, representing both major acquirer and major target 
by a wide margin, and factoring into five of the eight top global transactions. Gold ran away with 
top commodity, capturing 60 percent of deal value in six major transactions – including the largest.

Source: Thomson, CapitalIQ, Company filings, KPMG analysis

© 2015 KPMG LLP, a Canadian limited liability partnership and a member firm of the KPMG network of independent member firms  
affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.
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Global M&A Deal Value and Volume1,2,3

1 Source: Thomson, Capital IQ and KPMG Analysis
2 Represents transactions above $50 million
3 Only includes announced transactions; excludes capital raisings and share buy-backs

Canada maintains gold focus
The gold price has moved within a 
narrow range for over a year. In M&A 
activity, gold bounced back from the 
final quarter of 2014 when it only 
placed one deal among the top global 
transactions. In Q1 2015, gold captured 
the majority of significant transactions. 
In two of the past four quarters, Canada 

has been involved in every single major 
gold transaction. This was not the case 
in Q1 2015, but the top three global gold 
deals were all-Canadian affairs. The biggest 
of these was almost twice the size of the 
next-largest transaction in the quarter.

In early February, Tahoe Resources and 
Rio Alto Mining entered an agreement 

to combine their businesses in a 
transaction worth $1.38 billion. Rio 
Alto shares were exchanged for Tahoe 
shares and cash at a 22.1 percent 
premium. The deal will create a new 
intermediate precious metals producer 
with both silver and gold assets: the 
Escobal silver mine in Guatemala 
and the La Arena gold mine in Peru, 
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Q1 2015 Global M&A Deal Value by Commodity1,2,3

1 Source: Thomson, KPMG Analysis
2 Represents transactions above $50 million
3 Only includes announced transactions; excludes capital raisings and share buy-backs

1 Source: Thomson, Capital IQ and KPMG Analysis
2 Represents transactions above $10 million
3 Only includes announced transactions; excludes capital raisings and share buy-backs
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as well as Peru’s Shahuindo gold project 
expected to begin production in 2016. 
In 2015, the new company is forecast 
to produce 18 to 21 million ounces of 
silver and 210 to 220 thousand ounces 
of gold with low production costs. The 
combined entity will also potentially 
benefit from a strong balance sheet 
with zero net debt. 

In the next-largest gold transaction, 
Goldcorp targeted another Canadian 
company after its unsuccessful bid for 
Osisko last year. This time a friendly offer 
was directed at Vancouver-based Probe 
Mines, owner of the Borden gold project 
in northern Ontario. This project has 
reported resources of 2 million ounces 
of gold in a geologic sector not previously 
thought to hold gold deposits, and 
Goldcorp plans to step up exploration 
in the area. Borden is also located only 
160 km. west of Goldcorp’s Porcupine 
mine. Goldcorp paid $440 million in 
shares and cash for the acquisition.

Timmins Gold paid $140 million in 
shares and cash to acquire all shares 
of Newstrike Capital, a Canadian 
gold junior listed on the TSX Venture 
Exchange. This combination launches an 
emerging intermediate gold company 

with all assets in Mexico. The Ana 
Paula project acquired with Newstrike 
will join Timmins Gold’s producing 
mine, San Francisco, and its own gold 
project called Caballo Blanco. Annual 
production for the new company is 
expected to reach 326 thousand ounces 
when the two development projects 
begin mining operations.

Chicago-based Coeur Mining purchased 
the Wharf mine from a subsidiary of 
Goldcorp for $105 million in cash. Wharf, 
located in the Black Hills of South 
Dakota, is expected to produce up to 
78,000 ounces of gold in 2015. Coeur 
now adds Wharf to its portfolio of four 
producing silver and gold mines all 
located in the Americas.

Rounding out the major global gold 
deals, Chinese capital management 
group Heaven-Sent made a cash offer 
of $52 million for South African gold 
and platinum miner Village Main Reef. 
Short of cash to develop and expand 
its projects, Village management and 
shareholders welcomed the buyout. 
Heaven-Sent wants to establish mining 
operations in southern Africa, and found 
the portfolio of assets to be an attractive 
starting point.

Copper and uranium post solo deals
After last quarter’s lone blockbuster 
copper deal between Lundin Mining and 
Freeport McMoRan, copper accounted 
for only one major transaction again 
in Q1 2015. Though much smaller, this 
transaction was the second-largest deal 
of the quarter. In early April, China’s 
Guangdong Rising Assets Management 
announced an unconditional offer of 
$735 million to acquire all shares of 
PanAust that it did not already own. 
Guangdong held a prior 22.5 percent 
stake in the company. PanAust noted 
that the offer was made when its share 
price and spot prices for copper were 
trading near five-year lows. PanAust 
produces copper and gold from two 
mines in Laos, and owns 80 percent 
of a development project in Papua 
New Guinea.

Uranium made the leader board with 
one significant transaction between 
Canadian-listed companies Energy 
Fuels and Uranerz Energy. Energy Fuels 
purchased Uranerz for $205 million 
in shares, continuing its strategy of 
consolidating the uranium industry 
while it continues to struggle following 
the Fukushima disaster. The major 

Source: Thomson, CapitalIQ, Company filings, KPMG analysis

© 2015 KPMG LLP, a Canadian limited liability partnership and a member firm of the KPMG network of independent member firms  
affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.
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asset acquired in this transaction is a 
producing mine called Nichols Ranch in 
Wyoming. Energy Fuels is concentrating 
its efforts on U.S.-based uranium 
projects.

Two deals for coal
Like uranium, the coal sector is 
struggling as prices are just rising 
off six-year lows. Nevertheless, coal 
was behind a deal that saw U.S.-
based Blackstone Advisory Partners 
offer $170 million to acquire Brazilian 
company CCX Carvao da Colombia 
SA. Blackstone is acting as financial 
advisors to a group of sovereign funds 
and private investors. CCX is currently 
developing three mining projects in 
Columbia, and already has another 
suitor in the form of Turkey’s Yildirim 
Holding AS.

Value Volume
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Canadian M&A Deal Value and Volume1,2,3

1 Source: Thomson, Capital IQ and KPMG Analysis
2 Represents transactions above $10 million
3 Only includes announced transactions; excludes capital raisings and share buy backs

Source: Thomson, CapitalIQ, Company filings, 
KPMG analysis
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After receiving an unsolicited bid in 
March, management of Australia’s 
Cokal sent Cakra Mineral of Indonesia 
back to raise its offer. Cakra did so in 
April, ultimatedly hiking the cash offer 
to $69 million. Cokal is developing 
the late-stage Bumi Barito Mineral 
metallurgical coal project in the 
Kalimantan region of Indonesia. Cakra 
wants the metallurgical coal for a 
planned pig iron smelter and nickel 
pig iron smelter. 

Potash records a pair
Israel Chemicals Ltd. purchased Allana 
Potash for $109 million in cash. The deal 
gave Allana shareholders a 51.5 percent 
premium, although the share price had 

declined considerably in the last four 
years. Allana had been developing its 
Danakil project in Ethiopia, but fell far 
short of the cash it needed to get a 
mine into production. Other financing 
alternatives had been pursued, but 
this acquisition seemed to be the 
best solution for all concerned. Israel 
Chemicals already owned 16.4 percent 
of Allana shares. 

In a move to support downstream 
sales of its product, PotashCorp 
has purchased 9.5 percent of 
Brazilian fertilizer producer and 
distributor Fertilizantes Heringer S.A. 
Controlling shareholders sold the 
stake to PotashCorp for $56 million. 

The arrangement should lead to a 
long-term potash supply agreement 
making PotashCorp the principal supplier 
to Heringer. The company operates 21 
production, marketing and distribution 
units across Brazil.

Royalties show activity
Some consolidation occurred in the 
Canadian royalty space when Altius 
Minerals spent $90 million to acquire the 
shares of competitor Callinan Royalties. 
Callinan was started by one of the 
founders of Altius. Both companies have 
portfolios of royalties diversified among 
different metals and minerals.

In the same space, Canadian company 
Sandstorm Gold acquired a royalty over 

Q1 Transactions – Canada above $50 million
Announced 
Date Target/Issuer Buyers/Investors

Consideration 
(US$mm) Commodity

Country  
(Target)

Country 
(Buyer)

Feb 09 Rio Alto Mining Tahoe Resources $1,381 Gold Canada Canada

Jan 19 Probe Mines Goldcorp $526 Gold Canada Canada

Jan 05 Uranerz Energy Energy Fuels $205 Uranium Canada Canada

Feb 17 Newstrike Capital Timmins Gold $140 Gold Canada Canada

Mar 26 83.6% Allana Potash ICL Israel Chemicals $109 Potash Canada Israel

Mar 05 Callinan Royalties Altius Minerals $90 Gold Canada Canada

Mar 23 9.9% Ivanhoe Mines Zijin Mining $82 Diversified Canada China

Mar 03 9.5% Fertilizantes Heringer Potash Corp. $56 Potash Brazil Canada

Mar 23 1% Royalty of Diavik Mine Sandstorm Gold $53 Diamond United Kingdom Canada

Source: Thomson, Capital IQ, KPMG Analysis

Q1 Transactions – Global above $100 million
Announced 
Date Target/Issuer Buyers/Investors

Consideration 
(US$mm) Commodity

Country  
(Target)

Country 
(Buyer)

Feb 09 Rio Alto Mining Tahoe Resources $1,381 Gold Canada Canada

Mar 30 77.5% of PanAust Ltd Guangdong Rising HK $735 Copper Australia China

Jan 19 Probe Mines Goldcorp $440 Gold Canada Canada

Jan 05 Uranerz Energy Energy Fuels $205 Uranium Canada Canada

Mar 12 CCX Colombia Blackstone Advisory Partners $170 Coal Colombia United States

Feb 17 Newstrike Capital Timmins Gold $140 Gold Canada Canada

Mar 26 83.6% Allana Potash ICL Israel Chemicals $109 Potash Canada Israel

Jan 12 Wharf Mine Coeur Mining $105 Gold United States United States

Source: Thomson, Capital IQ, KPMG Analysis

Source: Thomson, CapitalIQ, Company filings, KPMG analysis
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property in the Northwest Territories that includes the Diavik 
Diamond Mine. The royalty, obtained from IAMGOLD, came at 
a price of $53 million. It gives Sandstorm one percent of gross 
proceeds, which translates into $7 to $8 million annually for 
the company.

Also of note
China’s Zijin Mining Group has spent $82 million to purchase 
a 9.9 percent stake in Canada’s Ivanhoe Mining. Under 
the terms of the agreement, Ivanhoe will issue a private 
placement of shares to Zijin, and use the proceeds to advance 
projects in southern Africa, among other things. Ivanhoe is 
currently developing three projects on the continent that 
involve copper, nickel, gold and zinc, as well as other precious 
and rare metals.

Source: Thomson, CapitalIQ, Company filings, KPMG analysis

© 2015 KPMG LLP, a Canadian limited liability partnership and a member firm of the KPMG network  
of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), 
a Swiss entity. All rights reserved.



Contact us

For more information about M&A trends in the worldwide 
mining industry, please contact:

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or 
entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as 
of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate 
professional advice after a thorough examination of the particular situation.
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