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T:+886(7) 213 0888
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About KPMG in Taiwan

KPMG B2—EZ R IEMNBEREDRFGES - BREP
RHEFENET MRS - BB RELNBER AR
¥ HPIMERASESANBEBEREE  MEER
BREARME - HMNSESHAES 174,000 &
HEXAE X TER 155 ARARAEFRHEFRNR
# - KPMG 2 B @8 Fi R+ & EAEH KPMG
International 2 pf B » KPMG International ~ &

ERHEPRMRE -

REEREG S S MEBMARTES R EE
41 FRIER - MR EE 60 &£ #E 028 Peat Marwick
Mitchell & Co. » ¥ RHEEELEREANEIZ LS
FHEM R B EERRARS A — - KE 76 £ » PMI £
KMG ZIRE#H A ER S KPMG » liBEHEARMN
SR REFEBARBAS - REME KMG &
ESBHERBNEMEBRaH  ERARRER
FIEEEMSEIEAR -

REI88F1H1H " Tzﬁ’frﬁ*ﬂﬁgfﬁfﬁ%?"ﬁﬁiﬁiﬁ
Coopers & Lybrand fi& &= 5 HEB—EEHS
atEMS RS - E%%§1§E¥EETET‘E$$§FE °
REI98 F 12 525 H ' AEEEEIAEBLE  RIE
EXE I MSEHMERRREEEM S BETENEH
Ffr o

KB 75 FRUIZEEREERHBRAE 0 EED
ERRHBAEREREARE - KB 94 & 6 AR
T RIXERMBEBERRNBERAS - LIRHERN
BATSRERIAR S o

KB 102 FRIIRIRKEZRBERMKRMDERAS -
U KERRRE - RE 103 FMIIREER
B REEHERRYE - KE 104 £MRIR R
ENEERODBERLATIAEFTHAMBEDR
MABERALE  REEFEHRURBMERSGSRE -

KPMG is a global network of professional
services firms of KPMG International. Our
member firms provide audit and assurance,
tax practice and advisory services through
specializing in different industries, expertise
who deliver value for the benefit of their
clients and capital markets. We operate in
155 countries and have 162,000 professionals
working in member firms around the world.

The independent member firms of the KPMG
network are affiliated with KPMG International,
a Swiss cooperative. KPMG International
provides no client service.

KPMG in Taiwan was founded in 1952 by Mr.
Andrew A. H. Chang. The firm entered into an
association with Peat Marwick Mitchell & Co. in
1971, making it one of the oldest internationally
affiliated accounting firms in Taiwan. In 1987,
with the worldwide merger of Peat Marwick
International (PMI) and Klynveld Main Goerdeler
(KMG). In 1987, the firm merged with KMG's
practice in Taiwan and became a member firm
of KPMG.

Effective January 1, 1999, the firm merged with
the Taiwan member firm of Coopers & Lybrand.

KPMG Advisory Services Co., Ltd. (formerly
KPMG Consulting Co., Ltd.) was established
in 1986 to provide business advisory services.
KPMG Corporate Finance Co., Ltd. (formerly
KPMG Financial Advisory Services Co., Ltd.)
was established in 2005 to provide professional
financial advisory services.

KPMG Sustainability Consulting Co., Ltd. was
established in 2011 to provide enterprises
growing sustainability. KPMG Law Firm,
founded in 2014, joined the business legal
services.KPMG IT Advisory Services Co.,
Ltd. and KPMG Deal Advisory Limited were
established in 2015 to provide a wide range of
business services and solutions.
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Our Core Services

Our core services rest upon three dedicated divisions

offering specific services in the following areas :

Audit &
Assurance

Financial
Statement Audit

IPO and Listing
Services

Assurance and
Attestation

Tax Practice

Corporate Tax
Advisory

Tax Controversy
Resolution

Corporate Tax
Certification

Global Transfer
Pricing and Base
Erosion and
Profit Shifting

International Tax

Tax Agent for
the Foreign
Institutional

Investors (FINIs)

Financial Industry
Tax Advisory

Family Tax Office
and Individual
Tax Advisory

Global Mobility
Investment and
Registration

Accounting,
Tax & Payroll
Outsourcing

Management Risk
Consulting Consulting
Strategy &

Operation Financial Risk
Business Management
Performance
. . Internal Audit,
Financial .
Risk and

Management .

Compliance

People and Accounting
Change Advisory
Forensic

Deal
Advisory

Buying a
Business

Selling a
Business

Funding a
Business

Partner

Fixing a
Business

Information
Technology
and
Business
Systems
Advisory

Data and

Analytics

/ Digital
Transformation

Government
and
Infrastructure
Advisory

Climate
Change and
Sustainability

M&A Practice

Capital Market
Practice

General Corporate
Practice

Private Wealth
Practice

Tax Law Practice

Dispute Resolution
Practice

Other Practice
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Industry Knowledge

KPMG M{TRER(CRIBESHMGUMHHERNERBSHEN S > I

BERTRANAERHEFEER

MR RAREREE - EERBERARSE AEEIRT - RIFRERE - BEEHEHRE - LEBERPINZIRERE
ARFSHBAEENNSERE - HRNEFHEmRBR S RENERERE - RS OIRE 2 R T5I8TER -

Our industry-driven structure has enabled us to develop an intensive understanding of our clients' businesses and
to provide them with an informed perspective on the issues they face.This structure extends across our Audit &
Assurance, Tax Practice, and Advisory Services and is underpinned by our geographic strength. Our sectors are
structured along the following industry groupings to reflect the dynamic and changing business environments in

which our clients operate :
| ERBRISTE

KPMG 124t @B REESEIRTT ~
REBRESEDEUEMNRY - BIES
FTREEE ~ B~ BREREE
Lt BhE = B ik Ko B 38 EE S T
FREIM EZRIRE - FTREMRE
L2

* REGRE

o BANE

* ERTHEERS

* BB

* RERITRH

* ek

* EMEREE

* XZMH

* MREEBBHEEA
* NEREZ

o IEREBIE

* HBESHEHEK
* ERDITERE B BUARFS

| M

HAWHEMTEERER/ Y=
EFRER 2RI

/ Financial Services

KPMG's Financial Services
practice is coordinated formally
on an international basis to
foster cohesion, consistency
and an ability to deliver a wide-
range of quality professional
services including :

¢ Risk Management

¢ Business Process
Improvement

e Audit & Assurance Services

¢ Taxation Services

e Corporate Finance

¢ |Information Risk
Management

e Compliance Services

¢ Transaction Services

¢ Basel Il Implementation

e Internal Audit Services

¢ Regulatory Assistance

e Merger Integration and
Commercial Due Diligence

e D&A / Digital Transformation

/ Consumer Markets

Our Consumer Markets practice
covers the following industry
sectors :

e Consumer Products
¢ Retail
e Food & Drink

| Rl - RemEEs

KPMG f£ 7} #% ~ (RS EB(E
hBEEEZEFRANELK
B BREERERNEERANR
g - RLURHEFAERERD
RE -~ RARRRMEEA R
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BRBMNERZ - HMARRER -
RENRBEERBMELTESR
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* Hibk ~ FREEESR
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/ Technology, Media and
Telecommunication

We understand the business
model and the supply chain
in this industry which means
we can provide long-range
vision, astute insights, and
professional service strategies
to help companies stay at the
top of their markets. KPMG's
TMT practice focuses on the
following key industry sectors :

e Electronics

e Software

¢ |T Services

¢ [nternet

¢ Fixed-line and Mobile
Telecommunications
Networks

¢ Publishing, Television, Film,
Music and Advertising

Industrial Markets

KPMG's Industrial Markets
practice understands that
technology has transformed
the industry and the results
are that manufacturers and
suppliers will face challenges
as their industry undergoes
fundamental changes.Our
Industrial Markets include :

¢ |ndustrial Products

e Automotive Products

¢ Chemicals & Pharmaceuticals
e Energy & Natural Resources

| ERER  BER

KPMG 2 &R E &R ~ BT AE
FITEL  BRYIEHRRAERK
X% BERIKKPMG EBH
Aga N LT 28R AR
BAAR -

* SEEAEE

* BUFRAFRERE
o BEM;RME

° RBEH

s ZEHB

* HBEEL

* N THE RS

| hEESEY

BRE—(AHEELEESERY
DETENEFHAT - IR EHEREN
BIREXE » WHALSERITHRE
H—E W Bk #5 - KPMG B /IR
BAMREIE R LREM
BEEZHERBENHEIL - &
RIEHAL

s TRES®
s BEREE
* REMRZ

c HaEH

/ Infrastructure,
Government and
Healthcare

Teamwork is nothing new to
KPMG's professionals serving
the IG&H sector. We have long
been committed to sharing
knowledge on behalf of our
member firm clients in the
following key sectors :

e Building, Construction &
Real Estate

e Government

® Healthcare

¢ Transportation

e Educational Institutions

e Business Services

® Funding Agencies

Private Equity

KPMG's Private Equity
Group is one of the market
leaders offering a coordinated
approach, which helps both our
middle market and leveraged
buy-out (LBO) member firms’
clients with their strategic,
deal and portfolio management
issues. We provide the
following services :

e Fundraising

e Helping realize value

® Investments and Deals
e Portfolio Management
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KPMG has developed a globally consistent audit methodology, which include the use of the Data &
Analytics technique to create better audit evidence and enable us to analyze the context of the business'
market environment and industry to determine how the key risks affect the financial results. KPMG's
independent audit services enhance the reliability of information provided for investors, creditors, and
other stakeholders.

Challenged by the rapid and dramatic changes in today's economic world, the companies need to deal
with specific issues. KPMG audit professionals also offer a wide range of assurance services.

Our services include :

BFS IR T | KPMG MSHEE BB G — RO B R - 1%
Fi ial Stat £
i Statemen . S () 2 BRI

s SN EXEHEERR
* AREGIHEEREENEARSE
* HIRBHER

KPMG's Financial Statement teams provide a range of audit
services. These include:

e Audits and reviews of financial statements
e Corporate income tax return certification

e [nternal control examination or consultation
e Audits for special purpose
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NEABTRALET (1E) / DABTRLET () RLASZRBEF—EEZEEM - KPMG WE

EZhERE £ ABEHRBARBINZARRT - EHAMESENEEHERZE
IPO and Market Listing BR - EARBREZIMKE - KPMG Bl ARENBHNIZHIIEHE
Services FEFE o BfIZHEUTIRT

* BINARRITALET (18) REIEHE

* SBIMARIKRE L/ EERR
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- BINMARM B EE R NIXE

BN ETREEREIWHE
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- XEIGRERRE  BIMFRERE BN ERARELREMEINEE
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Going public is a significant milestone of a company's
development. KPMG's professionals are experienced in public
offerings, listings, and private placements, both domestically and
internationally. KPMG can act as a strong partner and provide
guidance to clients at all stages of the listing process. How we
can help:

e Domestic IPO planning

e Overseas companies listing in Taiwan
- Consultation services for overseas companies listed in Taiwan
- Audits and reviews of financial statements for overseas

companies

e QOverseas listing and fund raising
- Overseas IPO advisory services
- ADR, GDR, ECB, and other cross-border offerings

s R AR [ BTESEMBERZSRSENS . KPVG EHEHNSRER
Assurance and H— RN RN D R I B T R SRR R - WERSEES
Attestation SHERINN - PEUNEEIREE 5/ SNEERBSHERE

ERTERLUM 2 SRR ARES

KPMG LIS R B A R @ABMIS(E - HLLEE - BME R
BAEARINEREE  UERENRERS  BRIRBRE - K
B QB -

Going beyond the auditing or reviewing historical financial
statements, KPMG audit professionals provide a wide range of
assurance services. These include, but not limited to, accounting
related advisory services, corporate social responsibility
reporting and regulatory or contracting compliance services.
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TAX Practice

The Tax practice of KPMG is aimed at creating value for our clients and bringing competitive
advantage to their activities. Through tailored, enchanced methodology, the practice helps clients
achieve the goal of rationalizing the tax burden and improving tax efficiency.

As local tax rules and practices vary, companies must carefully evaluate and plan in advance
to manage risks and costs. With our extensive industry knowledge and a global network of
professionals, and through diligent project management and ample industry experience, we are
able to combine tax with value chain management, provide comprehensive and professional tax
investment services to assist clients with full strategic evaluation.

Our services include :

Corporate Tax Advisory Services

Tax Dispute Resolution and Controversy,
include Tax Administrative Remedy Services

Tax Agent for the Foreign Institutional Investors
(FINIs)

Family Tax Office and Individual Tax
Advisory Services
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BERS B8R ¥ Advisory Services

KPMG 2 H MNERERZART - {EREGERITEISRAEERNT - BSMHEFE
BEFHREAEENR  LRARRESEF;REPCSIEE -

HAMEEERREEEEMNERMEERAE LN MINNEFEER - B - 5 KPMG 2E—RER
WESHERMNERE - HMPBOREREFES MRS R - HENSE PR E A8
& BESRATREEERFNNRD - ERANEFXERSE

REMSEREEFER - RANBEREGRTEHRRRENER @ fRENSERRBEEIUAT :

KPMG Advisory provides comprehensive consulting services, which range from strategy
development to the execution of actionable plans. We assist our clients in navigating
changes and achieving improvements in their operational efficiency and tackle the
possible challenges they are going to deal with in the dynamic and rapidly changing
environment.

Our team is comprised of talented professionals with industry-specific knowledge,
domain expertise, and practical experiences. With access to KPMG’ s global resources in
combination with proven methodologies and database, we are able to provide our clients
with integrated solutions and help them effectively address the issues they may face. In
doing so, we help clients transform their challenges into opportunities, which enhance
their business values and competitiveness, to build a successful sustainable business.

In response to current market trends and client needs, we are continuously expanding
the boundary of our services, which include the following :

| EIRERIRRTE | BRSO RS RRTS
Management Consulting Data and Analytics

*********************************** Digital Transformation

| mMmERRE

Risk Consulting | BRI RS
*********************************** Government and Infrastructure
| BAREEEEERTE Advisory

Deal Advisory

77777777777777777777777777777777777 | A RRERART
| IR R R R AR S Climate Change and Sustainability

IT Information Technology and
Business Systems Advisory
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AR5 AR ¥E Advisory Services

ZIHERMIRFE Management Consulting

* bXRFFEALEERNRE
EESAAT

e RBEXHELEEE (BSC
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* MERANELKERE

s REAENRFHEEE

s EmAREEMEMBYEE
(PLM)

o HEHEETE (SCM)

e HREM (PMM)

s HEREETEEARE

/ Strategy and Operation

e Strategy and Business
Planning

e Business Performance
Measurement and
Management (BSC ~ ABC/M)

¢ Quality and Cost
Optimization

e Productivity Improvement
and Management

e Product Development
and Product Lifecycle
Management (PLM)

e Supply Chain Management
(SCM)

e Project Management (PMM)

e Post Merger Integration

| EARSTNEEARTS

o ORI BRIGIRAE

o SEME MY BAERAETE
* EMBENDITERKANELEE
* YHBMEMIRESHFRIME

-ld

* YHBHAER G BAZ RO
o EEWMKRME - Wt HEA

* HRBEIRARIERMEN
* ERP B ARz b2 B
* ERP BRIEREERAREE

/ Financial Management

e Finance Strategy

e Business Planning,
Budgeting and Forecasting

e Product Profitability Analysis
and Cost Management

¢ Quality Close and Reporting
of Consolidated Financial
Statements

e Finance Function Integration
and Shared Services Center
Design

e Management Report Design
and Integration

e Business Intelligence and
Decision Support System
Application

| ANH B ERS R EIRRE
o YHIE MR Ik R B T B R IT
E‘I—g

o BT R

o BiaesT R pE R R

* EWGFTHERER

o SERRB T 2R

* ANNERNBEEBICEREZ R
RO

s PEX(EEER

o hEFE AL BERE

o RIS H L ENEESFEA

s \NNERBHBESHSHERE
BIR

/ People and Change

e Talent Development and
Succession Planning

e Organization Design for
Performance

e Competency Management

e Performance Evaluation &
Management

e Reward Strategy

e HR Function Optimization
and Shared Services Center
Design

e Corporate Culture Change
Management

e Executive Search and
Selection

e Pension Advisory Services

* HR Due Diligence and Post-
Merger Integration
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[EPEEARIAR S Risk Consulting

| BATE R IR ARTS

s EREREE

* fEXEREE

* HiZEkREE

e MR EEBBEZAN
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* TRMISERZAREESER
* (REzE R EE

/ Financial Risk Management

¢ Credit Risk Management

e Operational Risk Management

* Market Risk Management

¢ Basel Il Implementation

e Risk Management and Performance
Improvement

¢ Financial and Treasury Management

e Solvency Il

| ESEE - NS RBERE

* BMERESNEEE ST EKEEE

* BB A RREIREHE

* i Bh 1SRN A R B R G ST SRR EE

* BN L sREIRB 2 N ER I B E

* BhEIN LB BARIAE KAEREH AR
B1E

* SR A RBTE X IR AE

* NEMEREINAAFE

* HBIER B NE 2B

* BN HIBBE R IR E 2 & E

/ Internal Audit, Risk and Compliance
Services

e Assistance in building the high efficient and
effective board committee

¢ Assistance in the establishment of a Corporate
Governance structure and framework

e Assistance in the establishment of a
Business Risk Management framework or the
provision of a full spectrum of Enterprise Risk
Assessment

¢ Assistance in the establishment and
enhancement of an internal control framework

e Assistance in compliance with foreign
regulatory requirements on Corporate
Governance and internal control for a foreign-
listed company

¢ Assistance in the evaluation and enhancement
of the performance of Internal Audit function

e Assistance to an organization's Internal Audit
function through strategic sourcing

¢ Assistance in reviewing the compliance of
contractual obligations

e Assistance in the risk management agenda
among the supply chain
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/ Accounting Advisory o W AR A KA R
o BRI AR

* Global Conversion Services o [ HREREE | BRI RS

e Accounting Advice

¢ Financial Reporting Process Advisory

/ Forensic Services

¢ Fraud Risk Management and Anti-fraud
Advisory Assistances

¢ Dispute and Litigation Support Services

¢ Regulatory Compliance Advisory Assistance

¢ Fraud Investigation Services

¢ Intellectual Property & Contract Governance

¢ Forensic Technology Services

e AML & CFT Advisory Services
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BEfS ;58 R¥E Advisory Services

M5 A AR B AR5 Deal Advisory

EESHBRERRED - BREETHE -
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The Business environment today will have to face more pressure than ever to deliver better, lasting

results for stakeholders, whether you need to buy, sell, partner, fund or fix your company. By

thinking like an investor, we help you see beyond the immediate challenges to future opportunities

in order to manage strategic changes, giving you the confidence to make the right decision at the

right time. Our services include :

| WrEEss

Buying a Business

* HIEB RHIME R R
o BAENFTAUBHE REBL
=052
o EITEEMEME AT
* HIEN B AIITHMRRS R
s BAWEBREEEE

¢ Develop an effective
acquisition strategy

e |dentify and prioritize
potential acquisitions

e Conduct accurate business
valuations

® Develop and execute
implementable solutions

¢ Deliver real results when

acquiring a business

| e

Selling a Business

s MTEBHASLERKRRER
=RAAL

o IR HI R

o BRBOIMIT LR

* WITERHNHEMNE

* RERZER

s ’AROEBNER

¢ Analyze your business
portfolio to maximize
shareholders' value

* Assess exit strategies

¢ Prepare the business for exit

e Execute an efficient
divestment process

¢ Mitigate transaction risks

® Enhance your retained

business

| e

Partner

* B ER WA RER B TSR 8

. ?&%}EFE%%%DE%W‘A{’E%&

o ABRES R (3248)
BrHEGR

* HITRZMREIAIT

s EELMRAERHE

UEES

¢ Develop an effective strategy
and business plan

e |dentify the market
opportunity and potential
partners

® Appraise the options and
design the partnership

e Execute the deal and plan
the implementation

e Power up your joint venture

or business combination
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|
Funding a Business

* REXBMERAERERE

BiE

s RIRFBRAUTERE
BANGEE
RMBAEESRBRNERNGRE
B BT

Bl &N Th 150 i 7 B 2 R P
E LSS

REBERXZRBIERRMET 2
AR FFE BB R

« Determine funding objectives
in the context of your
business and growth plans
Evaluate the optimal capital
structure for your business
Identify potential sources of
capital and key structuring
objectives

e Approach the market and
come to an agreement with
key commercial terms
Develop ongoing transaction-
based shareholder and lender

communication strategies

&4

Fixing a Business

s BERE

- BEMEN AT %R

- ZERESARB AR

- BIEA BN B HBERE
LR ias

- DB B R RS RAEAT
FTE

- BN EREER

MHEH

- ETREMDNT - BEER
RAIRYREN LR

- FHEARER - T EN
EZEDES

- FERIEBRREANS S

- HEATHNASRLEZE
- PRAITEMR

- FHER AR BB E A

* WE NN

- HEEMBRIEREEMN
E2yislis

- FHEREHINEES R

- BN EBRARANSSF

- HEABRNWKESHENE
- BTMEESELERER
RAAE

e Turnaround

- Review your immediate
options

- Control of your cash and
liquidity positions

- Build a sustainable
business turnaround plan
to improve performance

- Execute your plan quickly
in alignment with strategic
goals

- Realize value from the
transformation

Financial Restructuring

- Undertake a liquidity
analysis and determine the
company's liquidity ratio

- Assess the company's
performance, business plan
and restructuring options

- Gain stakeholder support

- Develop an achievable
plan of action that builds in
contingencies

- Implement the
restructuring efficiently and
effectively

- Monitor ongoing
performance and identify
any variances

Solvency

- Determine the extent and
urgency of the distress

- Assess short-term value
options

- Gain stakeholder support

- Develop an achievable
insolvency plan

- Implement and monitor the
plan to maximize value
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BARIE 8 ARTS Advisory Services

S 5l 7 52 B s FHER RS
B8 [ Ak #53

Information Technology a
Business Systems Advisor

KPMG B B RREEAREERER T2 EREN - HUEFA AEMRREERRERATER
FHHESENER - REZSEMSEER - FERARBENEANNE - HMINEFaEZEEAETESE
NERRR - BEFEE - EFXT - SR - EEEA - HEHRE - Biniki - BERE - BREESR ° Lti
BMMHEFF SEEBABEARAREBEZERSR - EEMNEREASEAHEBAENEREY - BRASZERR - 1
RERTRAIEFL

BRATEFEHMBEBREY  SHEENSBE - RAGMERFERA -8 -8B -BE(XYE B2 -8 -Ein)
FMERRREAERRFEN - HPNEREARBE LS - RIXEA - ET2EA - E2KE - BhRE - B
GEMEEE - EREENEAKR -

BANEEKE - TERRERE -BARESA L ZE (Cyber Security) -EFERERE -EMRREERE -
ENEREE - BMARELSFEEIHEER - RTHERFRARTECERERES - KPMG NZEEIANE
—BSEFEE 1SO 27001 "EMREEE . ~1S0 20000 "ERMRFHBEE . ~ BS 10012 "EAEREE
BB AV SR RR R AR

KPMG's Information Technology and Business Systems Advisory professionals help our clients utilize
information technology and business systems to improve competitiveness, enhance efficiency, reduce
operation cost, and control risks. Our clients include leading enterprises in many industries such as
financial services, e-commerce, payment, hi-tech, telecommunication, social media, cloud services,
retails & distribution, healthcare, etc. We also assist major government organizations, regulatory
authorities, and state-own enterprises to provide better services to the public while managing the
risks and protecting sensitive data.

We are the most valuable partner in client's digital transformation journey. We assist clients to gain
competitive advantage through technology innovation, including big data, smart devices, mobile,
and cloud. KPMG Information Technology Advisory Co., the professional IT services arm of KPMG
in Taiwan, has extensive experiences in developing mobile applications, deploying smart devices,
designing cloud architecture, and integrating computer-telephony.

Our team members are skilled in IT strategic planning, enterprise applications, cyber security,
information risk management, IT service management, IT project management, as well as information
systems audit. Home to consultants with industry-leading professional certificates, KPMG happened
to be the only professional consulting organization in Taiwan certified in ISO 27001 (information
security management), ISO 20000 (IT service management), and BS 10012 (personal information
management).
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| R AR

Cyber Security and Privacy Protection

MR ERL » HERERE2MREARIE - B8
EFREEREEGE - UANRERRMURERENR
2~ REEAER - KPMG BHEBDHREEBHE
B ~ BIAURE - HEIIREZIRE N ELEFRERNA
A e ltHh  BMTEMSETERE - MEASERE
ZEABIRENR] E - BMRBEE

* REPEZHAMEA - MBS ERH - SRR
BERRCHBR RFTEESR (WERX) 2ol

o BREEBREKBEANRAEZEHE - 20150 27001 ~ PCI
DSS ~ ISO 22301 ~ BS 10012 ~ HIPPA ~ TPIPAS % ;
FERESREEMZSE ~ EABHRE - 2EFHE -
TREE - BYEBRE - BREFEMRES

* 55 IRCA BB ZERB BN -

Pervasiveness of internet adoption has posed
significant challenges in cyber security. We assist our
clients to implement processes and technologies for
better information security, privacy and continuity. We
are among the very few organizations in Taiwan that is
qualified to deliver all three pillars of security services:
consulting, certification, and training. We are also
actively participating in the formation of regulations
and standards, both local and around the world. Our
services include:

e A full spectrum of security testing services,
ranging from network penetration testing, systems
vulnerability assessment, security log review, to
security compliance testing for specific industries
such as financial institutions;

e Advisory for implementing standards (international
or loca) such as ISO 27001 (information security),
PCI DSS (payment security), ISO 22301 (business
continuity) , BS 10012 (privacy), HIPPA (for
healthcare), and TPIPAS (for e-commerce), etc.; and

e |RCA-approved training courses for security
auditors.

EEEFRERRED
ERP Advisory

BAMBRBEAERERRERMENIL Y B X5 A
B - ERMEE ERP R HEHRKEE - G5
PIRYESRA - BT BN E P AR B Rt E B3
BRAMN S » R EERRENEEN - HfIIRE
HIENZBIREETF R - LB EFEERERR
VRS B RAR

We provide high-quality professional services that
span both technical and functional areas. With in-depth
industry expertise and through our strategic alliance
with major solution providers of Enterprise Resource
Planning (ERP) software, we help clients utilize their
application systems to achieve the best result while
reducing risks and uncertainty. Our continuous training
and support services assist clients to reduce their
total cost of ownership.

| FERRE R BRY
Emerging Technologies Advisory and
Implementation

MBS EEHEREERNELRZINTE - &M
BEIERRE ~ BERBHTERRFENBRTSIRE - Wi
HEREEERBENRH - WANKRBEZF SR
PR R E D - AR EERBRES
FRRYPIISAE R B AR ANIE K » BFIRI RIS BT -

o BYN(NEBCHD - HEEER ;

o EintRES ~ EAEEZIE

o MEEE \{TENIEE - BIEKE (BYOD) 2RE - BE
FER ~ RIEREER ;

o [TEIFEF (Mobile App) BIZsEIEZE ;

o EykesE (VD) RBEEEE ;

o FLEH (IP Telephony) R &I - 2 E ~ S EHERE o

Emerging technologies are rapidly changing the
landscape of businesses. We assist our clients to plan
and implement new technologies and solutions while
advising them how to manage technology risks and
comply with everincreasing regulations. Our services
enable our clients to enjoy the benefits of latest
technologies, and avoid additional cost or missing
opportunities caused by trial-and-error. Our services
include:

e Advisory and audit for electronic payment business;

e Cloud strategy, application, and security;

e Planning, integration, security control, and
management of smart/mobile devices, including
BYOD (Bring-Your-Own-Device);

e Mobile applications (app) development and
implementation;

e Planning and implementation of VDI (Virtual Desktop
Interface); and

e |P telephony integration, and design for mobile cost
savings.

/ﬁﬁ%%ﬁ%ﬁﬁﬁ%ﬁ%ﬂﬁﬂﬁﬁ

IT Strategy and IT Performance Improvement

BFWEEFNERR (CIO) mH®E RMEAE - 21 :
BREMRRER - SXEXBRREEHEMSE - 17
FRINREP mEESE - ZFFA ITIL REEBRIR
REGEEMEPIER » THERFPIMEENRBEEZ
B R EpeE 1ISO 20000

We assist our clients, especially CIO, to deal with
major IT challenges, e.g. constructing IT strategic
blueprint, supporting business growth effectively
while controlling IT expenses, improving customer
satisfaction (both internal and external) toward

IT services, etc. We help our clients employ best
practices such as ITIL, and implement technology tools
to improve IT performance and to obtain ISO 20000
international certification in IT service management.
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SRIREFNSERKBRRS S (FTP/ABC/PA/ALM)
Profitability Management Technology Services
for Financial Industry

WHTRERHHENNEESEEENGEE > Rt
TZENEDITEEE  DIRH SRR RZKE -
WHEERELTSEREENESBEEBEAR  LEIKS
NESEERENEIE > naEEREEEERS
BYIER - EEAEEERBEITRITRVRBI AT
MERBIF BN LI R E BT IR EIR EEMFT B R
REGEM o WE—F RIBTHREIBEEY S UL HE
BERGEHE (PA) » BB ESESA ~ MERARNFTEZ
ABC (Activity-Based Costing) 24755 » LI T 2 EBIRSH
(B -DIT-EM- AB-BEBRE EMNENIGR
DT © PRt B AEBER T ~ AR -~ HERTE -
Bill#k ~ FAITENERT ©

Analysis for profitability and asset/liability management
advisory to senior managers alleviate increasing
pressure from their stakeholders. The services include
implementation of Fund-Transfer Pricing, Activity-
Based Costing, and Multi-Dimensional Performance
Assessment. We provide state-of-the-art system
platforms that help companies to develop a dynamic
business strategy, an efficient organizational structure,
an adequate implementation approach, a systematic
deployment plan, and a professional training program.

EREVBRANEREERRERA R
IT Enablement for Enterprise Performance
Management Technology Services

RHEBEAMAE BERR - WARKLIANEREE
FZ A LI e R B REERNGS - BETRER
R UBRAMADERNREMZE - EAMBEH
BERAFALUBEENNZERE - BERRATHRRE -

WRF G EENMRE -

We provide integrated planning, budgeting,
forecasting, and human resources management
systems that will strengthen the integration of
corporate strategic objectives and resources;

increase efficiency and control of budgeting, financial
forecasting, and human resources. The introduction of
consolidated financial reporting system will improve
the transparency of the information, shorten the
preparation time and enhance the control and quality
of the combined processes.

ERIBTE
Technology Enablement for Regulations
Compliances

RFEEAREE - PIZd - ROEEER (AML) - EEBWE
(Basel) - EIRRAF B =RE 2R (IFRS) ~ SMEINR S BLUCEH
% (FATCA) SIER BB ER TR < EM AR B R -
RETMBENB AR ©

Compliance issues, including Anti-Money Laundering
(AML), Basel, International Financial Reporting
Standards (IFRS), Foreign Account Tax Compliance
Act (FATCA), and other regulatory changes resulting in
necessary information systems impact assessment,
design, and introduction of consulting services.

EMEREARTE

IT Project Advisory
HRPTAUMERERER <R > RBhEFH#
BUAREREAREcERRAR - TEEECERERE -
RMBRENRZEEPEZRALEER (Enterprise
Project Management Office) Y2 E L& « BHZ[m
fa=1E (Project Risk Management) ~ [ a2 % 8
(Selection Assistance) & » &2 ZF R IMIGEINFE R KIh
HE - WREFERENEAN S °

For clients executing complex IT projects, we help
them identify and mitigate the risk of project failure
and monitor important project milestones. Our
services include Enterprise Project Management
Office, Project Risk Management, Selection
Assistance, etc., all designed to increase the chances
of achieving project success and optimizing the project
benefits.

EM B EE RS
IT Audit and Attestation

HRPTARUMERENER TS » BMmEhEF
FW LR E AR BERER - TEERCERBERE -
KMERENRZEEPEFTRAEEE (Enterprise
Project Management Office) (2B EEIE - HZEE
w1 (Project Risk Management) ~ B a2 7 B
(Selection Assistance) 5 » EZERIMEINE SR KL
S A BB RAIRANGS -

For clients who wish to identify, measure and monitor
business risks resulting from their dependence on
information technology, we assist them through
various audit or attestation programs such as
WebTrust, SysTrust, SSAE16 / ISAE3402 (previously
SAS70), Service Organization Controls audit (SOC 1, 2,
and 3), Certificate Authorities Audit, Vendor Audit, and
general/specific IT Audit.
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BRI 8 s8R ¥ Advisory Services
|
&1 5 N iR %5

Data and Analytlcs /;
Digital Trar‘sformatlorrﬂ

- ‘.\n" -q
—_— ' | riﬂ

B9 HTARTE Data and Analytics

KPMG EEEHZIRBEHEREZANRTE - BsTUABRERERFAR @ HEFRARILESREF
BURENEEEX - BEEEMNEMSNELRZOABEIARR - E—SHIEHREREEERLEGRR
NWEBERL  BEERENERANENZ TS

We specialize in transforming ordinary data into valuable insights. We have built our reputation
on our ability to collect and analyze the right data to create smart management information.
Our network professionals have refined their analytics capabilities through decades of tax, audit
and advisory services. With a systematic approach, we are able to integrate internal, external
and open data into a NoSQL structure. Furthermore, by implementing the Hadoop framework
and performing association analysis, predictive modeling and data optimization in combination
with data visualization, we have provided our clients with useful insights and empowered their
management teams with tactical information to make challenging strategic decisions.

I ERLARTE Digital Transformation

KPMG EXBERERBESEEERMAN B2 ERMRBEBEAER - BEAREER REREA S REME -
RESENESIERERER  AURETREHIRREE - BHNOMAEERERRFFERAE BN
B MR EE MBS IRES -

Our advisory team is comprised of experts that include financial advisers, information technology
managers, strategic consultants, and lawyers. They collaborate to effectively organize and utilize
global resources, plan and provide digital banking frameworks, and perform data analysis and
modeling to develop new strategic solutions.



22 | KPMGZ{##EZ% - The Clear Choice

BRSO TIRBEERBEE -

Data and Analytics main services are :

| EnEsnRE
Data Integration and
Transformation

| BB EE
Data Analysis and
Modeling

| BREREER
Data Visualization and
Suggestion

RIYERIERES - BEVESET AR - EHHT - SHE
# . BBERENRERETRERNEL -

We will design various events to help our clients to collect new
information regarding their customers, and store the new data set
in our NoSQL data platform to be used in our data analysis and
modeling.

MEERDETER REAR - R HEIE P TRERHET R -
RSN EZREEERRBLIRT AT AB R K A HRVER °

After transforming the collected data into a useful format, we will
assist our clients to analyze the data into valuable information.

AELEEANFIRENATIGER  BISEARBLTA - 53
REERLUEBM S RES - KEMTEREATERE - 25
RRE -

In order for our clients to have a better understanding of our
analysis, we will present our data analysis in a pictorial or graphic
format. We will then provide suggestions based on our graphical
findings.
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U TRREEIERZEE

Digital Transformation main services are : ‘

| B SRR R

Strategy
Development

| BAEBEEEEE -
E DR 2 ERE

Customer Management
and Services
Development

| BiEtEFER
Customer Experience
Optimization

| RBEEEES
Omni-channel
Integration

| B SRR EEEER

Data Value and
Application

KPMG B BEIRSNS B HIB S f R R RACH: - A WES R
ERUEHBURERE - EROTAE Eﬁ‘t%%ﬁ””ﬂ%ﬁéﬁﬁ ’
B IR B e RN R N RRE -

We have both local and global experience in strategic development
for digital finance applications. We are able to effectively integrate

global resources and provide grounds to build digital environments
so that transformative strategies could be achieved.

HUBUBECEFEE - ERERBBERETRERS - LURE
BEFRENTR - BARFER  WRIEFNFERESLT -

Designing channels for customer management, as well as planning
product and service development, can satisfy specific client
requirements, improve customer experience, and predict customer
needs and preferences.

KPMG TRt RECEFERBRANR - h—EEENERMNNE
BERERIERTR  REKREMCEFER  UHBE<EBLEFR
BREENAN - B RPREEMEINEREYL -

Our customer experience model is supported by big data and

is able to capture customer behavior and provide experience
optimization. We also assist businesses to minimize their operating
costs, improve customer satisfaction, and increase revenue.

238 (Omni-channel) LI B RIE R EERE - RS A REREEH
EREMEKERRBTNE AR BERCAZTE—RNREER -

We help customers lay the foundation of omni- and multi-channel
strategies enable to use every device to interface with their
banking services, independent of time and location.

WARHRBEELRETFRA LEEFRERBHFHEE -
KPMG #1580 & P IRE S mER - ¥¢E:§\nﬂ + I BB E TR S
MEE -

How to provide value to satisfy the current and future need

of customers are the key factors in determining a competitive
advantage. KPMG could help clients unravel and understand
financial data and pinpoint the hidden insights and values residing
inside such data.
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BEfS ;58 R¥E Advisory Services

BAEERRRENRE

Government
Infrastructure
1

|
| i

BT R E R BRI - STHE PESR - SRR EBIR MR - HiF5 - |t - SRt AEREERIEE -
B SEAHE - ERERFAEE - SEREKREARHKTZIRESHVEER

KPMG gEfBBITE IR RENER - TEREREMRERERAETEIZELE - 1E5RE - 91T - BRSwN
B3R - EXHENEHR HIEEA A - MESET R EEFERERARE -

BT R R R SR B R AR ¥ B A ERPIFIFARRPIRV ERE R IR A SRS « MBHIEREIRTS - MR EEZER
EREEamEARESHBEERTY - SERERRMNERREER - MAEBBRENARRRIRAERER
BEBERAEL-

Government and Infrastructure Advisory can provide you with advisory, tax, audit, accounting and
compliance related assistance through the life of your infrastructure projects and programs, or as a
fundamental part of your business. Our professionals can bring you the benefits of their extensive
local and global experience advising government organizations, infrastructure contractors, operators

and investors.

KPMG firms can help set a solid foundation at the outset and combine the various aspects of your
infrastructure projects or programs — from strategy to execution to end-of-life or hand-back of
government and infrastructure advisory. Our teams can help you ask the right questions and find
strategies tailored to meet the specific objectives you have set for your business.

Government and Infrastructure Advisory provides strategic, financial and commercial advice to public
and private sector clients on infrastructure transactions. Our product offerings cover integrated advice
across the asset lifecycle, including the creation of new infrastructure, and help maximize the value of
existing infrastructure assets through refinancing, mergers and acquisitions.
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| WS R SRR R

Development Support

* HIRRER - BUTBERMIEARAY
AREI AN IR B EF

o AT

* FSREBIBINT

* AR DT

e Strategy, policy and
regulatory formulation and
planning

e Feasibility assessment

e Business case development

e Risk analysis

| B RE TR RER
Operations and
Performance

-yh—k—ig
(=) n)] E/_?_H = IE
. ﬁﬂiﬂ@f}%uﬂﬁﬁ

e Asset management
e Contract monitoring
e Dispute resolution

| RS BTSRRI ER
Procurement &
Financing

* RIRRIERER

s EEREILERBEN A

* UHREA

* PSR 1 ik B R AV TR B

e Bid advice

e Funding strategies and
procurement of financing

¢ Financial modeling

e Negotiation of commercial
terms

| {3 R

Investment

s EERMEENRE /K15
(E7)

s EHAST

* GRS

o TERHE

s BRIERBIHEN(L

e |[POs

e Investment/divestment of
infrastructure assets

e Valuations

e Due diligence

e M&A Advisory

e Refinancing

¢ |[POs

| B TR

Delivery and
Construction

o JEER ~ BUANAIR R Y BRIAT
EE%JAEE

CBREE

e Monitoring and control of
risks, costs and benefits

e Governance and contract
management

e Project oversight

| REHEL
Whole of Lifecycle

* EAXHERE T
* BHERE

e Capital Project Leadership
(CPL)
® Tax
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LT

BERS 58 AR#E Advisory Services
s el AL S
=
‘!—rz:l-""
IK 48 52 R A R ﬂlﬁ“
Cllmatel Change and Sustalna o

MFRERFIEEE - EERER - AODRER - EFRRARRENESEERAFHEDBRL - IEHEIEHESX
BRR  BRGBREREE - SREE - RIR - BE=52ER (triple bottom-line) » T HKBEELER
OIFHEMRRIEE - HBEERWERICKERBIPEEESERS - (X ERER S EE BRI Em KR
BRRIFT - FBERE - 1HEATIARE (ESG) » BRESRIVENEBERMEHIE (CSR) - KPMG fymIRE
BREFRXERBEZNRES

Facing the worsening trends of urbanization, climate change, energy and resource scarcity, population
growth, ecological damage, and wealth in these years, the only chance to keep enterprises growing
sustainability is to seek for a triple bottom-line from economy, environment and society. Thus, every
enterprise needs to build a system to distinguish and manage risks, to integrate the sustainability
issue to operation strategy and innovation of products and services, to improve the governance,
environment and society, and to leverage the core competence for corporate social responsibility. Our
main services are :

AR - BERIBEITENR FIRE LT
Governance, Business Strategy and
Action Plan

| B IREERE SR

/| ERFRRHEAESREEEENMNEERE
Environment and Society Risk
Management and Responsible
Investment for Financial Service

Industry
Reporting and Information , o
Disclosure | BRFEFEXEZRRSE

Sustainable Development Think
Tank for Government

| HEEENEEEER

| CSR R &I
CSR Report Assurance

NERRARS Counseling and Incubation of Social
Shareholder Engagement Enterprise
| BRI RIS E | RERIRERNEZHE 24 (SROI)

Low Carbon Strategy and Carbon
Disclosure

Social Return of Investment (SROI)
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EEMEBRBNRED - ERFAFTERRFELESERL » FREAEERFRBCEE - RAHEEN  AZE
BEEEERS - B NAR - 85 - BB AMBSIER - TERBRT - EXRRBEL/EEZRSINSER
ZERFSHES) » BRERHEFES CERRT

RIFEEEHMPERSEZLREREEAT - ARTRAERREERER - 18 KPMG ZIEEREER
BRI R BB S ERR - SRRSO BERREERE - S5t - M5 - TEHES  XHhRERREESEN
HRART R BEMIINEE - UiRBIERBRIEIIHES o

In the midst of increasingly fierce competitions fueled by globalization, the need for companies to
access integrated professional services across a broad spectrum of commercial disciplines has never
been more important and compelling. Virtually, all critical business initiatives or activities, whether
driven by the need to improve fundamentals, boost competitiveness or expand across the border,
are highly multi-faceted and entail expertise in legal, accounting, tax and finance counseling. With
the intensifying and fast-paced global competition as the backdrop, companies require a dedicated
professional services provider who can provide seamlessly integrated professional services across a
broad range of expertise in law, accounting, tax and finance.

KPMG Law Firm has assembled a unique team of highly qualified professionals in our key service
areas. Our firm has established a close strategic alliance relationship with other reputable teams of
KPMG in Taiwan. Going forward, KPMG Law Firm will collaborate with KPMG in Taiwan in achieving
the common goal of fully supporting clients to compete in today's fast-changing global marketplace
with our value-added and wide ranging professional solutions combining legal, accounting, finance
and tax advisory services.
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FERE .

Our main services are :

- 1R KPMG ZIRER=E - MBRAUBEKREZEER -

- HBRBEHEESH - BRI - RERE - BEEE - & - SEEESREREANMEREESR
BlIRIREE -

- BAMBRBAEEELRXEERELHES  LREES LW (8 1POs X TDR) - RITBIIMGEZRHFLE
BE5E-

- BREBRBEE—RAEER - BHEIERE - SHER - STEIERESE -

o BERERRE - KixREAMBEREERRERRT -

« BEERBEHFRE - SES KPMG ZRERMBEEKR MR IERMERAE -

- BSERAARIPEEGE | BERRPE - BERAKBBAUNEE - BAFTEREE - B@IRELEEERSHE
BEFEA%IE « XEIBINRERE (FCPA) BHaIRFES -

- HitZERRBRBUNESMER RTSH - BEEREERY - BITRBAAHTIRE (FBOT) ~FHE -
SEREERES -

e Cooperating with and supporting the audit, tax and finance teams of KPMG in Taiwan in providing
integrated professional services.

e M&A Practice includes every type of domestic and cross-border transactions such as merger,
share swaps, equity investment, asset transfers, joint venture, group restructuring, PE/VC
formation and investments/exits, etc.

e Capital Market Practice includes Taiwan and U.S. securities law advice and a full range of
securities offering transactions, such as Taiwan IPOs and TDRs by foreign issuers, overseas
offerings of GDRs and ECBs, Formosa bonds, etc.

e General Corporate Practice includes typical company law matters, securities law compliance,
contract drafting and negotiation, labor law compliance, etc.

¢ Private Wealth Practice includes full range of legal counseling for families and individuals on
estate and succession plan matters.

e Tax Law Practice: we will fully coordinate with and support the tax team of KPMG in Taiwan on
every legal aspect of tax matters.

¢ Dispute Resolution Practice includes commercial litigation and arbitration, coordination for cross-
border litigation and commercial dispute resolution, governmental dispute proceedings, white-
collar crimes, corporate fraud investigation, litigation support advice on US Foreign Corrupt
Practices Act, etc.

e Other practice areas include intellectual property, banking, cross-border antitrust law, government
procurement and public construction projects (including BOT), real estate investment, regulatory
advice on foreign and PRC investments into Taiwan, etc.
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