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To guvEdplo

H diopyavwon tou 1ou Family Business Forum képdioe To mpwTo aToixnpa, Eemepvmviag
TIG TIPOCTOOKIES TWV CUHHETEXOVTIWV.

H dianiotwon 61 o1 oikoyeveiakég emxeipnoelg amoteAouv To 60% Tng eAAnVIKAG o1KOVopiag,
OeV TUYXAVOUV EKMPOTMMNONG ard eMoNpO POPEa UE OKOTO TNV EvaoxOANon pe Ta Béuata rou
TOUG arnaoxoAolv, Ntav apketh yia va avaAdfel n KPMG tnv mpokAnon g «oTéyacng» Twv
EMIXEIPNOEWY O€ €va TUVESPIO TOU OTIWS CUUMOVNOAV Ol CUUUETEXOVTES, TIPEMEN Va Vivel Beapog.

To napdv otnv AiyAn Zarmeiou otig 26 Mafou édwoav emxeipnparies, péAn kai géroxol
OIKOYEVEIAKWY EMIXEIPNTEWYV PE EKTTPOTWITNON ATTO TNV IPWTN PEXPI KAl TNV TETAPTN YEVIA,
yIa va akoUCoOUV EM@AveiS opIANTES va avaAUouyv Ta Kaipia znTAPATa yia TIS OIKOYEVEIAKES
EMIXEIPNOEIS, KABWS Kal TIS EUPWITAIKES Kal EAANVIKES EMIXEIDNUATIKES TATEIS, 6rMwS Tn AlakuBépvnon
(Governance), tov Mpoypaupatiopd Aladoxng kar MetdBaong (Succession Planning & Transition)
kar tnv Avartuén (Growth). Znpaviikn Atav Spws Kal N eVEQYOS CULUETOXN TOUS UEOW TWV
EPWTNCEWV KAl TWV EMONUAVOEWY TOUG, OTWS EMMong Kal éow twv polls mou mpaypatoroloUviav
O€ Mpaypatiko xpovo.

Katd 1o mépag tng ekdnAwong, opIANTéS Kal oUvedpol «€divav pavieBol» yia Tou XpOvou.

To “10 Post Event Report” oag divel pia «yelon» 1wV oNUAVTIKOTEPWY ONUEIOV TNG EKONAWONG.
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Awadpaon

] To forum, av kai mpotn
@OPA OPYAVWUEVO, NTaV
e€aipetikd 1600 OTn
Beuaroldoyia tou 600 Kal
OTO TEXVIKO KOUUATI
opyavwaons. 1

To 98 % WV

OUMMETEXOVIWV ONAWOE
HETd To ouvédplo 6Tl Ba
emBupoUoe va
OUMMETAOXEI Kal OTO
QVTIOTOIXO TNG EMOPEVNG
Xpoviag!

To 57,1 % TV

OUMUETEXOVIWV andvinoe
«NAI» 5ty €pINON

i j 93% :
«SKEQPTETTE Va EMEVOUTETE To 0 TV CUPPETEXOVIWV

Ke@dAaio onv erixeipnor oag anavinoe «NAD oty €pWOINCN
yIQ vVa EMTUXETE TNV OTOATNYIKNA

0ag OTo GUETO LEAAOV, ».

«[liotevere ot Ba ntav okormun
n Beoikn eKTO00WINON TWV
OIKOYEVEIQKWV ETTIXEIPNOEWV
otnv EAAGSa;».

|| Aev €xw mapd va nw ta

KaAUTtepa Kkai 6ol

EUEAMIOTOUPE TO OUVESPIO

YIO TIG OIKOYEVEIAKES

EMIXEIPNTEIS va yiver
Beouos. I

|| H interactive emxoivwvia
mou dNPIoUPYNBNKE pE TO
Kolvd ToU €0woE TN zwvtavia
rmou ATav avaykaia yia va
propouv va 1o
rnapakoAouBnoouv ta
OTEAEXN PETA and pia

SUokoAn nuépa. I

Change is

a challenging issue
for most people.

In a family
business change

is regarded

as sudden death
orrise...

(rmapdBeon aro
10 Workshop e tnv
kaB. Christine Blondel)
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Tt dkouaa ato 1st Family

Business Forum tn¢ KPMG

o ® O1 0IKOYEVEIOKES EMIXEIPATEIS ONUIOUPYOUV & oUVINEOUV MAVW ard
10 50% twv 8écewv epyaoiag otov K6ouo. Xtnv EAAGOa 10 moocootd
auto eival 55%-65%. Emiong dnuioupyolv repirou 1o 70% tou
rnaykoopiou AETT.

¢ 9/10 wv emKkepaAng Oikoyevelak®v Emxeipnoewy otnv EAAGOa
SnAwvouv 6t Ba nBeAav va mapadmoouv Tn dloikNon NG EMIXEIPNONAG TOUG
oTnV endpevn Yevid, rmapd 1o yeyovog Ot BewpoUv 6TI ta HéAN NG endUeEVNS
YEVIAg Oev eival kal Ta KataAAnASGTeEPa yia va avaAdfouv tn dioiknon tng
€TaIPEiaG.

e Y e avtiBeon pe TNV MAEIOWNEIa TV EUPWMAIKOV XWPWV, ONPEPA otnv EAAGSa
Sev upiotatal ATTOKAEIOTIKA EKTIPOC WTTNO N TV OIKOYEVEIAKOV
EMIXEIPACEWV EITE PEOW UMAPXOVIWV (POPEWY, EITE HEOW EEEISIKEUUEVOU
ouUNoYIKoU opyavou, 6mwg evog Zuvoéopou Oikoyeveiakwyv Emxeipnoewv.

o KaBe xpovo 150.000 erixeipnoeig kAeivouv Adyw avertuxous Siadoxng,
dnuioupy®vtag avtiotoixn anmAeia Bécewv epyaoiag.

e 30% / 12% / 3% civai ta mocootd empinong otnv 1n otnv 2n kai otnv
3n yevia.

e O péoog 6pog «zwne» piag oikoyevelakng emxeipnong eivar 24-32 ém.

e H AlakuPépvnon kal n Aladoxn arote oy ta SU0 CNPAVTIKOTEPA ZNTAKATA YIA TIS
ETTIXEIPNOEIG.

e O1 o eAkuaTikoi Tpdrol xpnpatoddtnong yia Tig Oikoyevelakég Emixelpnaoeig eival ol mo
«TIaPAd0CIAKOI» TIOU OEV UEIVOUV TOV UETOXIKO €AEYXO0, TPATIEZIKOS OAVEITUOS (47 °/o)
Kal id1a KepaAaia (28%).

® } tnv Euprin to 54% v Oikoyevelakav Emixeipnoewv emevduouv o1o core business toug.

e To 70% v eupwnaikv Oikoyevelakwv Emixeipnoewv dnA®vouv aioiodogia yia To éAAoy,
ever 10 87% Bewpolv ws Pacikh MpotepaldTNTa T 0woTh AlakuPépvnon. To 58% autov
avazntoUv eEwTepIKN Xxpnuatoddtnon.
e Emixeipnuatikdg VEOAOYIoHOS: CEO-= ox pHOVO Chief Executive Officer
AMa kai Chief Emotional Officer

e AkOun Oev UNdpxel évag CﬂiO’hpOS 0p|0'|.l(')§ yla 1o 1ola efval «Oikoyevelakn
Emxeipnon».
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('SENESIS

To MAveA twv ouANToV LIoI0dOTNKE aQeIdS
MOOCWITIKES EUMEIRIES rTOU 0dNynoav atnv
€UpUBLIN A€IToupyia TwV EMXEIPNROEWY

H Sdoun tou ouvedpiou evBAppUVE TIS
ouzZNTNoEIS oTa TOArezia, 1000 oTa

workshops 6oo kai katd tn Sidokeia
v live-polls kai twv Q&As.

H ka KaoeAdkn, [evikn AieuBovipia
AIKTUou karaotnudtwv kar AvBodrvou
Auvapikou tou ouirou [eipaicds kai 0 kog
B. ArtootoAdkng, Avtirpéedpos tng KPMG,
ouzntouVv oTo rEPIBAPIO TOU TUVESPIOU.

O uroupyds O.Y.N.T., kos I. LtaBdkng Méow twv live-polls o1 auvedpor €dwoav
ETOIIOS Va aravInoel 0€ EpWTNON TUVESOOU ! ™ SIKNA ToUS KaTeEUBUVON OTIS MAPOUOIATEIS.
TR T

e - — —
O lMpoedpos tng KPMG otnv EAAGSa kog Mdpiog
Kupidkou kar 0 ouvTovIOTI§ ToU OUVESPIOU KOS
lapyos Mrdkog mapakoAouBoiv e evoiapéoov

nv rapouaiaon.

O1 ouvedpor €ixav v eukaipia va kavouv
EOWTNTEIS OTOUS OUIANTES Kal KATd TN
SIGoKeIa TwV SIaAEILLATWVY (0TO KEVTOO

o0 J. Hobday). © 2015 KPMG ZupBoudor AE, EAMnvikn Avavupn Etaipeia kar péhog tou diktiou avegdptntwv etaipeidv-HeAdv tng KPMG
ouvdedepévwv pe tnv KPMG International Cooperative (‘KPMG International'), evég EABetikoU vopikou mpoomrou. Me tv
€M@UATEN KGBe SIKaIMUATOS.



CHRISTOPHE

BERNARD

Partner, Global Head of Family
Business, KPMG

Baoika Evpripara & lMpakrika
Suunepdouara oe Béuara
Oixoyeverakwv Emxeipnoewv

CHRISTINE BLONDEL

KaBnyntoia Oikoyeveiakwv
Ermxeipricewv oto INSEAD,
AieuBuivipia npoypduuaros FAME

KONZTANTINOZ
MIXAAOZ

lNooedpos, Kevipikr Evwon
ErmueAntnpiov EAAGSOS & ELiropikd
kar Biounxaviké ErmueAntripio ABnvadv

EBvikn ZTparnyikn kai
Oixoyevelakés Emixeipnoeis

NAENA
MAMNAAE=ZONOYAOY

16puTiKd LuéAos kar uéAog tou AX tou

opyaviouoU «Aeouogy & LUEAOS g

Case study on Business 1810KTrTRIaS OIKOYEVEIaS tng Titdv AE

leadership Succession Family Business Success

Factors

JESUS CASADO MANIKKOZ

levikds pauuartéas, European MOYTZIOYPHZ

Family Businesses Professor in Entrepreneurship &
Family Business Family Business, UClan Business
. Management School

in Europe

The Entrepreneurial Odyssey
of a Family Business -
Business Case

JASON HOBDAY

Executive Director Family Advisory
Services, UBS Wealth Management

Preserving Family wealth

MANEA

Governance and
Succession Planning:
Building a sustainable
platform for
generations to come

y

ANE=ZANAPOZ APIZTOTEAHZ KONZTANTINOZ

AITEAOMNOYAOZ MANTEAIAAHZ 2EMETAZ

Avtirpéedpos, Ouirogs AievBovav EuuBouAog, AievBuvrnig lNwAnoewv kai

Aldemar Resorts Metro AEBE Marketing, Hriejpwtikn
Biounxavia Eugiaodoewy
Bikog AE
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KPMG
—vents of Excellence

An(’) 10 1998 n KPMG otnv EAAGOa Slopyavaver pe peydAn ermtuxia,, ermxeipnuatikég

eKONADOEIS yvOoNg, MPoPANpatopol Kal SIKTI®oNg, dIaTtNPOVTAS €vav evepyo
SIAAOYO E Ta OTEAEXN KAl TOUS EMIXEIPNUATIES TNS EAANVIKNG ayopds o€ Béuata rnou
TOUG anaoxoAoUv Kal Mou avapévetal va kaBopioouv katd kKUplo Adyo Tig eEeAIEEIS.

Ta KPMG Events of Excellence, ta oroia éxouv yivel Beopog otnv emixeipnuatikh
ayopd, éxouv @IAoEevNaoel eEAIPETIKOUS OUIANTES OTIWG O KOPUQAIog manager

Jack Welch, o voureAiotag X. Miooapidng, o cuvidputhg tng Apple, S. Wosniak,
o N. Roubini, o P. Cotler, o Hans-Werner Sinn, aAAG kal mTANBog dAAwV a€idAoywy
MPOCWIMIKOTATWY ard Kopuaia maveraotnuiakd 1dpuuata g Eupdrng kar twv HIA.

Ot ekdnAwoelc og apépoue

Katd tn d1dpkeia twv TeAeutaiov 12 unvav, éxouv dlopyavwBei 4 ekONANDOEIS,

10 130 CFO 10 Guru Event 10 180 HR 10 10 Family
Forum ue tov Freek Symposium pe Business
Vermeulen 10 Ppafeia Beopdc  Forum

HR Awards kai

KPMG

15t Family
Business Forum &
-G

e Freek Vermeulen Lo
C 18° Zupmogio A
13° CFO Forum e AvBpimvol

“Unlocking Auvapikou
Corporate Growth" | o “Post Crisis HR?" 4

820 Tuppetéxovteg and 330 Eraipeieg { -‘ﬂ\f

-~ ‘ 97% Ba npdteive oe GAAOUS VA CUPHETATXOUV OTa CUVESPI
~A A
“ ¢ fl a s

42 OuiAntég .
r" 5 MaveA

(.:E\ 49 Xopnyof 14.000+ impressions ﬂ
gy

40 Etaipor Emikoiveviag 20.000+ evnpepoBnkav P
213 Anpooieloeig uéow announcements 1.
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14° CFO Forum

"New Challenges,
New Decisions™

25 louviou 2015
Zevodoxeio
Divani Caravel

To endpevo 2uvedpLo pac

14° CFO Forum

"New Challenges,
New Decisions"

25 louviou 2015
=evoooxeio Divani Caravel

H KPMG otnv EAAGOa avakoivivel Tn Siopydvwon tou 14ou
Zuvedpiou Oikovopikwy AleuBuvTwv rou Ba MpayuaToror-
nBef otig 25 louviou 2015, oto Zevodoxeio Divani Caravel.

Kevtpikdg oplAntig Tou Xuvedpiou Ba efval o emipaving
KaBnynthg Oikovopikav Kal AvanAnpwthg AleuBuvtig
¥rouddv tou London Business School, Andrew Scott,

o oroiog Ba nmapouacidoel kal Ba avaAUcoel Ti e€eAiEeIS oTnV
0IKOVOWia Kal OTIC EMXEIPNOEIS, €11 drwg nMpofAémer 6T Ba
Slapop@wOoUV 0To APETo PEAANOV, EMNPEACEVES amd TNV
MOAITIKA, TO PETAVAOTEUTIKG Kal T petdPaon ard 1o
De-Regulation oto Re-Regulation twv oikovopidv. ‘Evag akéua
mapdyovtag rou Ba ocuzntnBel eival or Snuoypaikég TATEIS,
OMwg 10 dIaPKOS augavopevo MPoadodKIPo zZwNg, TO oroio
ETTIIPEPEI ANAAYES OTNV KAPIEPA KAl OTNV MPOCWITIKA ZWNA TV
OTENEXQV.

H Beuatoloyia tou ouvedpiou mepiAapPavel eriong, 600 MAveA
ue dlakekpipévoug CFOs kal AleuBuvtikd ZTeAéxn TOAMEZOV HE
Béuata TS popoAoyikég aAAayEg Kal TIG TACEIS OTOV TOUED TWV
e€ayopav kal ouyxwveloewv. MNMapdAAnAa, tnv epmeipia kar Tig
MPOPAEWEIS TOU yia To PéAAOV Ba kataBéoel o SlakekpIpévog
kaBnyntng tou OMA kai [Mevikog AleuBuving tou I0OBE,

Nikog Bérrag.

TéAog, o Timo Elliott, Global Innovation Evangelist tng SAP,
Ba e€apel tnv oroudaidtnta twv Data Analytics kai tou Bl

yla ToUS olKkovopikoUg dleuBuvtég, eva n Eleanor Winton,
EmikepaAng tou Future Institute Ba napoucidoel tov 1pdro Ue
TOV 0Moi0 O MAYKOOUIES UaZIKES TATEIS SIAPOPPMVOUV TO VEO
TOMi0 VIO TIS KUBEPVNTEIS KAl TIS EMIXEIPNTEIS.
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Ytpatnyou Téumpa 3
153 42 Ayia lNapaokeun
TnA: 210 6062100

Fax: 210 6062111

Meooyeiwv 400B
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TnA: 211 1815600

OEZZAANAONIKH
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546 25 Oecoalovikn
TnA: 2310 550915
Fax: 2310 543670

e-mail: info@kpmg.gr
kpmg.com/gr

© 2015 KPMG ZupPouhor AE, EAnvikA Avavuun Etaipeia kar HéAog tou diktiou
avedaptntwv etaipeiv-peA@v g KPMG ouvdedepévwv pe tnv KPMG International
Cooperative ('"KPMG International'), evog EABeTikoU vopikou mipoa@riou. Me tnv
€M@UACEN KABe SIkaIOPATog.

To 6vopa kar to Aoyoturno KPMG kai "cutting through complexity" aroteAotv
Kataxwpnpéva eunopikd onyata n onpata ting KPMG International.



