KPMG

I i I l Brazil

g Hungary

KPMG Newsletter ERPEDLhIISHIIEDLS

September 2014 ~BEICHAFFES 2 ZETFINEYR— T3 I .
ABREZEOR D~ Risk Ph|||pp|nes

m Australia

cutting through complexity

insurance

India _
China

b JE—

Group Management E 9
= conJMIS

s 3

IFRS s e

c O

. g 2

Integrated Reporting £ S

(a8]

HR Transformation

IFRS

Volume

3

Global Cash Management



ErDPEDLDNIIEHIIZED S

KPMG Insight Vol. 8 / Sep. 2014 1
N )

~ERICEITEEDRZAETIVEYR— b 5 NBRBEEZEDRDH ~

KPMG a>HILF ¢« > FHkhRett

vZ7vxYy— JHf FEE

HALEOFBEEIC CBERMTAZCERLTVET, BHHIHETOTELE
ERHDOHEFREBOICESTY. AROSENLBHEVIDELIRLIHYE
tA. ESOBEBAEICETIHAOERICE [T7O—-NIUADOHE] BHY)
9, BEEEEOHAEICL S L 2003FEH 5 2012 FD 10 FE THEA OB M#E
ABUIHI70%3E. BEFREEEBISHS0%BISEL TV ET (BIR188),
—H THRRE (ERN) (CB28BTEBRADSHRIE] ® RSkl oY,
CORADRIBEEADHEI BALEICH T EANEHFIOREOREL L -
TVWEY,

TO—=NIHMEICHES RERBEOZE L VA, RESBROBHEEDOLDIC. B
TOAEBMNE—HEERTEIRAPHI XY, BEE. EX. FEEV -7~
ABEREEEABREVIREDNHIITEREFEL TV HEHEAEEELEITH
IREANGERILDE LA, £/ BIGEOEBICAL A EERICLS
EENEANEEELVEICEYET,

ARETE.Ch S OBRBEZTEICHIET 2720013 ABHFUIE > HBINE P,
ZUT, BBNZRICATTEITTNE DL EMHLET,

EH. AXHOERICEATIHPMIFEEDIRTHI_Eah o LHBMY
WiELEY,

CEAY

o HEOEWFEIE b, FHPEIZED 3 R EEHROD(CEEREICAER
ot ¥BEFEOASEBPHERIFEEICE S,

0 _hETHOAERHMADI Yy aid. BROED X XETFIVERREL L
AEHEAMEBICERE - BERT3CEE 210, ChHPBIEBED XD
BZMRT 5010, FHEASHEKRZHRET - FTL. BREEI e
BEEEIvyathkd,

O LIPELNISGHEEADENTED, DEDOANRESE 2 5144k
(ACE. FHfi. LB, Bik) 25 ABHME2EA5 L TeHEEDH S,

o AEHFANEEICIE. EVRAEIBICH---HI2NEAEREOBEB L
ZOBEEIMA., FEEAEY—ERAEFRUTZIAMOEEEDETES.
BLUVAEY—EXZRHETIEADIXINEEDIDELH S,

!

‘ub S ¥ AL
| s sk
KPMG 2> %7 1 > IHREH
YITRRT v —

© 2014 KPMG Consulting Co., Ltd., a company established under the Japan Company Law and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG

International”), a Swiss entity. All rights reserved



2 KPMG Insight Vol. 8 / Sep. 2014
BEMEYIO

I M1 2003~ 2012F DRME A & BIRFHEEEHDHRE

(#1) (BN
30,000 1 558 600
25,000 1 23,351 500
20,000 A 400
15,000 1 r 300
10,000 A r 200

5,000 A1 r 100

0 - r0

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

A AR —e— RHAABREEEY

AT REERE [543 BN EREBDENRERERRIER £ RICEEER

H&E2 EJxIBEOE(LE ABHPINRKE
VA=EVAY 2 (4

HEBLEYZRRETIOEKIR

HERZiE L EHEOEE

BREXA5A7 AMOER. BT ar
(BN DOFET - #F5 - FFil)

ABBPADHEEI v ay ER/REPFAR
m AEBFAO/NTEALY T MHIBE

70— —y hTHRE%
X378

KPMG M5 31 #3000 A\D ¥ 2 4 R — ¥ — 4 &2
FEh L 72K NS L 2 &0 [FROEVARICBIT SR
EELPE NS, DF3HsEInTwI L.

ﬂ Chp s OAESRFIOEE

IR SDONERME, ok Lo YA ZAREOISK %

HRL, BEBEBHEOEI A A= =L LT, EVRA
OMMRICEMT 2 &HIWRESNET, L2, [HROASH
BHOEHTIIZD L) BEFZIFISEITTERVWEERDS
NEJ, ZOMHIUTOELY T,

1. JO-NIx—4Fy MIBTERERESDER
HEE~Y—4- v MOBR. BIEHBICSIBIRENHIC. &E
P AMERELTREEZMEE B0,

2. EVRXREFINDEE
BEELY—4y hCEZRKRZALHIC, JO-—NILEITRL—
ar (FFEAEBARMEBHOTFSHOEREER) X8R
TEBHULWEIRAEFTIVERBELV,

3. A7AMICHTRYRIALN -BR - UT>a>
TP ELL BEDUULHIRIBETHED R X et s €57
HIZ. HEESHD “DOFEVOE” @D, EFN—-T3>
ESH0,

Fu— <=7y FTHENEEZ RS 7:0121&,. Bffo
VVARETNVEEEL, ¥VAREHZ LT AT S
BEPTFHPHFELNZZI)TT, Tld, SHBOANFHMIZZ
DERIFLTEIBZHRETL LI (KFE2BMH),

[[BROEATEROICRETIE SR XERMHRICL-BFHIICE -
TW3BZ ]

ZLDLEICETIBZAEBANDELI v 33, IBROEREY
FADEFERRERRE LT BB, M. L8, BR. 7.
BHEEEODASHENTENCEREEHNAREL (FIEN
EE) TH2, Lizh->T7 BEOKEHTIE, HILLWEYRIET
IWOHHEE Y R— N 2= DD <) PAEREEDIRAN L8
# BBE T OBR. RSB LUFEtEED BBEEN=—
ZICHRICHIET B EIREgEEEZS5N B,
[ESZADRKRICEDETEZAL) —ICAMERBE T IHERP
eV ]

BALEICZAO5NDMHBBRELT. ABZBFARIR—Kx>
N—IZEENTVWAEL, EEEASEArREREESH-ER
HPRE TICBLNTWIHEE, HEICAIL I MIBRETELEWL
2. EVRXIIERTIAEDIMBEERE-—T 1 DRI L
J—ICBRTER W, FEAIE, BIEREICE)HTAMORE
PIZTyF, O—F—2 3 OEETRLENH TSN B,
(AEBFADREZ Yy TDET X ABIBICHTIEEI R+ E L]
AZEBOLEZERHFRIN -V EER L -BHEEEETHIL
PEL RTFHTEENEAMDBSZ L, £ EVXIDRZD
MRS T+ HICIEBTETWEVWI 2y T HEIR &N, Lir-
T. ILWEDR XA ERT2HEIC. ZOEBFEE+HIEF
LEIZAT. EVXZMBOMBIC T BHFELEBIE DI
ISP TELVWATEEEN H B,

1 SiCW Business Leaders Survey, commissioned by KPMG in the UK, Date Published: 21 February 2012

© 2014 KPMG Consulting Co., Ltd., a company established under the Japan Company Law and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative ("KPMG

International”), a Swiss entity. All rights reserved.



FA—=NVICE TR AR R L TW5H 5 BENCEO IR,
HATONEIMOZD - T8OV T, UTDXHIZaxv b
LTwE 3,

[CFO REABHRADELME, SEREDRXADLEDICMET BN
ELEEEL U NS, YT TERER. BEYPSIEXK
HTWABPDERLITSFEESLTC S, LrL, ASFEEE
I FHERIEESEIEATNID EVLEEV R X EDREDS

BEVEELD LA

DEDX) RN E2RE 2, EZHEOANFRMEZ, 7
T—/V—4 v M L72H72 2 VR ZET IV olElE%:
TR SR T B NFEHMANEZ 2 LEN DD 5,

ANFHEREOER TR, FRIEIBEE, 74 VEFHE A
MWz FT, HARBEIIMEFO NFEE R R MRS
KO R, AFHHMPERIARE LCAFREZHEHLT

H:R3 ZhdS5DAEHFIDEE

ASHEORRLER
BB, FHAE. AL, B &

[FAL 5h 712

(eskDENCHA)

EY 2 ZADMRICEHKT 3
BEMyTE
BRBO/IN— bF—
[BAAh = 1% E1)

M4 ABHEELEZED6DODMRR

Service Delivery
Model Layer

People Layer

N
| i Functional
i

: . Process
Layer

- BRI M

/" Supporting
1 Technology
‘,‘ i ’ Layer

A
E
L3
B
&
(2
2
&
-

Data and
! Reporting
' oo Layer

Governance/
Controls _J
Layer

KPMG Insight Vol. 8 / Sep. 2014 3
N )

XFL72 LaL, Thdbld, EVFAOELEZHEIREE
T4 VERE, FLUORE EBBICL 0w ATEMRZ B
TZERE LTy FHEDHH LR S AT REN: 2 BRI
FHL, BEE P22 ERTERVIFRICR>TWET (K
KIZBM),

HUWEYRZAETIVICEHULEASE
DHWFEEIT?

INDSDANFERMDOI v v avid, HILVWEIVRRAEFT I
23D BB 2 R — b3 2 NHEIE OGS & fisk 0%
FEEZONET, DF D, "W h YA AOHEE IS
572012, ANFEMZSHBRED LD ) 2 — R E
MLV BLEDS, ARIRRIR ARG LIATT A L2
ZFET,

NERREIT R & 6DICERNEN T, MEHOZEE - 3/
239 [$RH L HEEBOBR - HEIHEZHS RIS .
Rl - ARALEL S MBI AGELHES [EHE | fESER o
BOFWOREREL 25 [ ). &4 - BY5. WAEAZES
[ ), e PR o7 & Ol 240 [958 1 T, 2
DHL, AL TRAJIZoWTIE, FHHlDSEITICE LB
RED—IR F 7213 R HERR 2 BT %0 [ ] T 2
X BECE R AFRM s AFE D S S o 51

A - BRERET 38R

Service Delivery Model Layer (# — & 2 15 & {2 (48D =)

ABH—ER (¥7) EHENEDLSICREL TV B2 —ATIY
LR V17— FH—EX EJRRIN= hF— B TH—EZXTY
Ry —ZEWS I ABHEED ML LHBIBEDT — Y bEEh 2,

People Layer (EENREIE A X IILDFRE)
ABRZyINEDL I BZAFIV, REEFIEL TV D,

Functional Process Layer (2#5:EH 70t 2 D#HA)
EEEPHRIEDBRICE VT, ABEBEP EDL S L TOXTERASN
TW3h, FLERYS—PFIBICA-EAPHEEINTVWS D,

Supporting Technology Layer (> X 7 L DR 5)

ABEB 7Ot X0OEE, ARG DML STEL K — FOfERICER SN S
ABLVZATLPFEDL S ICHERK - EHEShTWBh,

Data and Reporting Layer (7 — 2 B2 & ERANDHA)
AET-2DEE - BH. $LUVEVRXIEHETI-DDAEICEDLS
KPI DAMNED L S ICEBI N TULS D,

Governance/Controls Layer (#/3F X YR A O—ILDIRE)
AU XTI ERIMET D700, EDLIBES - V—ILEEH TV D&
7o NEHBREIC B 1 D153 & BT ISBARED

2 B~ OMMZERL 3, AMOPIRILE, 3. BHIUE & Vo 7R AFIM A o T 7 # Rt o — M2 S ICER L, HBHO< A U2

VM VATFAHARLZ LRV,

© 2014 KPMG Consulting Co., Ltd., a company established under the Japan Company Law and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative ("KPMG

International ), a Swiss entity. All rights reserved.



4 KPMG Insight Vol. 8 / Sep. 2014
BErEYI0

Bl F TIRBUGITE 2. [RETIBZ | I2oWnTid, AFHERM
FEMR R SRS 70—, A F 25 L0%E
MOETIIBGHIEI . bz enEzonFEd, ohF
TIIAFHEREEZ AHIHBM L VI FFEOHET—LERLTE
FL2 Theof VB~ BRELZ), 7oty =3 v 73
L720) &2 ISR D TY, S50, AFHMDAR1T
O REE RIS A R — N 2 MG RE. B 7o —FRE
MR- MERICOH L THEAT LI L IEZONET,
COXHIHEREZHERT L L. EVARBBIIBNT, A
MBI 5 M EZ REI R T E B HM ARV EFi> 72 N
A Yy TREDRELEN, FORAY v 7IEEI Vo AF
WRRETINTRKD HND D7, EHT- 24 T AM & Bh=R1ic
BLiE - LB 21213 E) Vo AP EE Lok, AlY
A2 "B /MET B0 D X ) RESERL V=L 2 ED HNE
Lo R REE BRI TE L L ZE L ONTE T,
HBIEOHWTIZE b T, b ZREC Y a v RHE
Wi ORI ALE D S NSRS R 2 9

. BRI CRAHEB DR S

- BITOAEHEDRMBE LR L. TOREEKRH» SHEEE
EBREBELTHACBE T BB RE T 5,

. BEOREEZXINDER

- BITOASEHBFADR 2y TP ED LI LERE- XX IV ERFLT
WBEDETERRL. HBNZRICAEIT TERPEBEEET S,

EBRERTOEIOHR S

-BERESOIEBEN,LS. BITOAZERTOEINESEHR
INTWBHLEREL, 7OEXEYII=ZT7YLTT 3,

. VAFLOBE

- REDANEVZATLEREEAY. ABEBTOLADZ=R
1k, BHEIDBIEICRI>TWBD EEEL. HBNERITA-
THIEETS,

T AEREERDE R

- INMDSDEYRRMEICABET — 2N EDLSICHKIL-TL
P EFERL. BREHMICER T 2MEDSVVERERHET
589127 %,

L HNFUREYZRZAL MA-ILDRE
S AT SAT IR, HEB NS TV BRIAEVWSZABUZXY

DE/MEICRIT 12883 - L—ILDEFEEFER L. mIMED 7
HORERERTT T 5o

ZDOAMZETH L 72 NFHkRE & SRS T,

KPMGTid, BEICMIFZEIRARAET VA R—-FTE
% LW AFREOLR” 2Hi&. ZOLEZ TR
b (HR Transformation : AFHEREL R - R) 232 L C
WET, ZORIE. DTF6o0Mns s NFERiEr T v s
L. MEOSHZE LT, FHERMEIIAIL 72 NI 2 7
KL, B NBE— 2 Z ED, MO % %
THILTT, bHAAZORELBUNEHTE L AMDX
FUT v TEMD R L ET (KL 5BH),

XZ#&5 HR Transformation: AEH#EEZEN Y -—EXTOEX

BA E=&8UVT

709z _ 70Y 17 MetE N R R
71_2" L 4 Ll 4 L 4

v
®

BII—-2AD 70917 bo T-)b,
B#

EVRZREFIVE FBAR D ELRE A4S,

BEBEDILE RiRDERE
. EVXIETFINED
BURDRERELE £ IO

FHRTYT AT = HRIE—DFER BE1—IC Lk BNE
A1 bR
PARPE &4 vis EE 0] AEHEEE, o — E XSEED
RE P
T MEEETED WETNERT L FOYFE
A ® &

Bt L
AEBMDATE ARERONREDH S
7 70— F fERFHEDRE HEFRA Y POKE NEAEBPIDERE

=4V JRED
ARERT

BASBEOLR & ET

MEREL T 1 — ADBERICE W MICHEIRRE D

FAFRIRORES o ‘“TemEznexmASON

B8 E AFIEHO A S & RSO .
EAYIaL—Ya> o ARATITYASERD gy saEOR
TGO RERET FHERE £ AROTER S e SRS

Q = Management Checkpoint

3 T MY =Yy rEid MR SRR, BMER CERN A EHFO - IR IR T A2 LRV ),

© 2014 KPMG Consulting Co., Ltd., a company established under the Japan Company Law and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG

International ), a Swiss entity. All rights reserved.



I I

~ErNDEONT - XBKILES BB EN
_hhs0BETF—v~

e b EbEEREDLSL |t EbhEd, tHOEF
N—2 a0k, BURABRPRDY - ELHI AFEASY v
T OB ATEHIED Y, AFHEESEELT U SHIEE
HDOET, LhL, TOEHEIBEHTEDHY THA, [HROE
VAAETIVSHEE L TE AL E2KBLT 2 W ReMEDS D %
5TY, EDblF, INTTOANFOKEZHMET L ELRN
. HAETM» ORI EESNET,

OG- WHEWZSNADIR, BE Iy TOLEYa vk
BOWEETT, BE My THOPE I R AO ML ERED
PEWERL, RBEORETAFRMOLEZHERET L5
TEADLETT, HIHRE by & RN R RERE (Fh
) ONRICH2Y., BIFERTHIBEE TR Y 27 POE
RS T4 72 o 7 NI o B2 RE L. N TR OES
BAYN=IZANEZ T L ZhICE), BRI~ 2L
LCWHEBERE TR Y 227 bOARLZ LT, MR %D
DOH o EHMBEOFAAD —ELF L. AFRBL W)
FETHEORTEREABIFORESZ T T,

kTS ARORERRD) B, —BHCLAIKREN
DR F T, Fa—nNV<—4 v bOBEGIAM DR
PR R TT, REDANWRTIEEL G5 25 NFRELE
RBHTETEMIZLTEDLY T3

BEH, GHOBRBEEIIE LA ERED 2D DEE
#RT—BhE R IUTENTT,

KPMG Insight Vol. 8 / Sep. 2014 5
N )

ARICET 2 ZEBEIR,. UTOEEL TCIERSZSVE
TEOBEVNWELET,

KPMG T > %7 1 > FHAE1E
DIZTRRXT ¥ — Hhfh BESE
TEL: 03-3548-5305 ({{&R%ES)
kenji.yufu@jp.kpmg.com

% 201478 1H. KPMGEY X X7 RINAH 1 — =
#i2. KPMG 3BT 1 IR SH EME L. #5
TEWN:=LE LA,

© 2014 KPMG Consulting Co., Ltd., a company established under the Japan Company Law and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“"KPMG

International”), a Swiss entity. All rights reserved


mailto:kenji.yufu@jp.kpmg.com

KPMGY v /¥

marketing@jp.-kpmg.com
www.kpmg.com/jp

VEGE TABLE
Bl MK

REDNLEE/- I —BOBEE - BY - ERFS L VKR ERTHEERNDANEERLET,

CZICREHMEIN TV B ERIH<ET—MRIEHDTH Y FEDEA LB BEAI N TOBRRICHIET B HDTEH N T A FALD
13, BORELTEIRE 24 L) —ICEFT 2L OBH THEN E T/ HREZUMS MR RV Z MBS BWTOERS JREEORY T
EHNECh, ASHPOTBEMSNZHEE. CZICHZBEROAZRIELT. 70Ty Y aF P BREORTEMBIAETL
LTRETZENET RNA XEHEICTHE 1280

© 2014 KPMG AZSA LLC, a limited liability audit corporation incorporated under the Japanese Certified Public Accountants Law and
a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG
International”), a Swiss entity. All rights reserved. Printed in Japan.

© 2014 KPMG Tax Corporation, a tax corporation incorporated under the Japanese CPTA Law and a member firm of the KPMG
network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All
rights reserved. Printed in Japan.

The KPMG name, logo and “cutting through complexity” are registered trademarks or trademarks of KPMG International.



	KPMG_Vol_08_表1_WEB用.pdf
	KPMG_v08_08_経営03_Web用_0828.pdf
	KPMG_Vol_08_表4_WEB用.pdf

