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Being cost-intensive and becoming increasingly more 
complex, real estate is of major importance for every 
company.

KPMG Real Estate Corporate Advisory accompanies you  
in the knowledge, control, optimization and valorization of 
your real estate portfolio.

Besides its operational role, real estate property 
enables the company to constitute financial reserves 
even if the maintenance may turn out to be costly.  
At certain stages in a company’s life, the wealth 
dimension of real estate can be crucial to its owners.

Corporate Property Services accompanies you in the 
creation of an independent real estate structure and 
offers you complete legal and fiscal advice.

 

 

 

Corporate Real Estate Portfolio Management 
accompanies you in the definition and the 
implementation of a suitable real estate strategy 
that meets your operational goals and allocates your 
financial resources efficiently.

After an in-depth analysis of your real estate 
situation, we work with you to define a real estate 
strategy tailored to your needs and constraints, 
before supporting you in its implementation in order 
to turn your real estate into a fully-fledged strategic 
tool.

Organization
Corporate Real Estate Administration assists you in 
creating an efficient structure, in optimizing your 
processes and in implementing tools facilitating the 
management of your real estate portfolio.

After an analysis of the operation of the company, its 
organization and the processes in place, we define, 
in partnership with management and identified 
employees, an organizational chart adapted to the 
company’s specific characteristics and needs and 
we assist you during its implementation. This 
organizational structuration is accompanied by an 
optimization of the internal processes and by the 
implementation of tools that facilitate the real estate 
portfolio management.
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