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The IPO Opportunity in Myanmar

The Yangon Stock Exchange will create an opportunity for 
Myanmar companies to access equity capital markets inMyanmar companies to access equity capital markets in 
Myanmar and ASEAN

The ‘opening up’ of Myanmar has created keen interest in 
international investors who want to get a foothold in the 
country in anticipation of growth and development

Businesses should develop an ‘IPO roadmap and test’ to ensure IPO p p
readiness and adequate preparation

KPMG’s experience has highlighted critical preparation issues in relation to  
business valuation, group structure, accounting processes, internal 
controls and business performance

© 2014 KPMG Phoomchai Business Advisory Limited a Thai limited liability company and a member firm of the KPMG network of independent member firms affiliated with KPMG 
International Cooperative (‘KPMG International’), a Swiss entity. All rights reserved. Printed in Thailand

1

controls and business performance



A strategic framework for IPO readiness

Set your destination

Is IPO the right choice at this stage?1 Is IPO the right choice at this stage?1
Formulate your ‘equity growth story’ & 
commitment2 commitment

A strong equity story highlights the past 
success and future growth potential.

2
Conduct a pre-IPO readiness test3 Conduct a pre-IPO readiness test

Find out which group structure, accounting 
standards, systems, processes and internal 
controls need to be changed.

Develop a proper business plan

Set a reasonable pace and business plan to ensure 
“business continuity” and “best use listing benefit”.4 y g4

Prepare to match requirements of  regulator and investor 

Prepare financial and related requirements to meet the criteria 5
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p q
of both Stock Exchange and investors.5



Benefits of an IPO

Company Shareholders Creditors

Benefits to the…

Company Shareholders Creditors

 Access to long-term capital to 
fund growth and expansion 
 Access to multiple financing  Increase share liquidity and 

 Improve capital structureopportunities
 Enhance the company’s 
profile and reputation and 

confidence to stakeholders

trading
 Diversify equity base to 

public shareholders
 Enhance fair value through

 Improve capital structure
 Boost transparency and 

better corporate governance by 
Audit committee, Stock 
Exchange regulations

 Build a positive public image
 Improve transparency and 

corporate governance
 Build a professionally run

Enhance fair value through 
public trading market

Reduce borrowing guarantee 
/commitment of shareholders

Exchange regulations
 Improve credit position / 

rating

 Build a professionally-run 
organization
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IPO vs. Development stage

Optimal IPO timing through the business lifecycle is critical… 

Stage of 
development Start-up Launch Growth 

phase I
Growth 
phase II

Stable 
growth Maturity

Revenue
Minimal Growth Strong 

growth
Strong 
growth

Stable 
growth GDP growth

Earnings

Free cash 
flow

P d t

Loss

Negative

Ready for market

Loss

Negative/Zero

growth

Breakeven

Positive

growth

Profit

Positive

growth

Profit

Positive

Profit

Positive

CommodityProduct

Management

Ready for market

Founders

Niche

Key roles filled

Popular

Most roles 
filled

Widely used

Fully staffed

Mainstream

Fully staffed

Commodity

Fully staffed

© 2014 KPMG Phoomchai Business Advisory Limited a Thai limited liability company and a member firm of the KPMG network of independent member firms affiliated with KPMG 
International Cooperative (‘KPMG International’), a Swiss entity. All rights reserved. Printed in Thailand

4



Determining the IPO listing price

Key valuation methodologies

• DCF is widely used to value 
common shares and income 
generating assets on medium to 
l t j ti h i

Discounted 
Cash Flows 

(DCF)

Intrinsic valuation

long term projection horizon(DCF)
Investor demand & 

supply

• Value by comparison with the 
similar peer companies

• Reflect investor perception, market 
and business risk associated with 
the subject company and industry

Market 
Multiple

Stock market 
environment

IPO priceIPO price

the subject company and industry

Risk appetite

• Represents the market value of 
reappraised assets and liabilities 

Net Asset 
Value
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Pre-IPO readiness test

Internal control Group Internal control 
& governance structure & 

tax

Accounting 
standard

Conflict of 
interests & 

related 
parties

IPO
readiness

Financial 
Reporting

IT & 
operation

SEC/
Stock Exchange

criteria

Business
continuity 

& performance
forecasts

© 2014 KPMG Phoomchai Business Advisory Limited a Thai limited liability company and a member firm of the KPMG network of independent member firms affiliated with KPMG 
International Cooperative (‘KPMG International’), a Swiss entity. All rights reserved. Printed in Thailand

6

forecasts



Group business structure for IPO

Enhance your company’s competitiveness, internal operating efficiency and valuation, 
whilst eliminating potential conflicts of interest.

Business 
ti iti

Shareholders’ 
i t t

Tax and legal 
i li ti

Financial 
factivities interest

Controlling

implication

Optimization of 
post restr ct ring

performance

Financial
ti

Business activities
and value chain Co t o g

Shareholders’ 
benefit  i.e. 

dividend

post restructuring

Minimization of 
transaction costs

reporting

Treasury risk 
management

and value chain

Competitive 
advantage

dividend

Eliminate potential 
conflict of interest Regulations

a age e t

Administrative 
work reduction

Future growth
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Accounting and financial reporting

“To be accepted internationally, it is essential for a 
company to comply with the international 
accounting standard”

Consolidate and Cash Flows

Quarterly Financial Statement 

Year-end Financial Statement  

Audit committee

© 2014 KPMG Phoomchai Business Advisory Limited a Thai limited liability company and a member firm of the KPMG network of independent member firms affiliated with KPMG 
International Cooperative (‘KPMG International’), a Swiss entity. All rights reserved. Printed in Thailand

8



The pillars of good corporate governance

 Alignment of business 
strategy and 

 Robust processes to 
facilitate timely 

organization’s mission & 
vision

 Alignment of the 

communication of 
information

 Accuracy of information 
business strategy and the 
organization’s capability

provided for  strategic 
decision making

BOARD
MATTERS

 Appropriateness of 
performance indicators in 
place to evaluate the 
d i d lt  

 Appropriateness of 
identification and 
management of  key risks

desired results 

 Adequacy of processes 
and systems measure 

d it  lt

management of  key risks

 Availability of processes 
to translate strategy into 
action
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and monitor results
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