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I:>The Yangon Stock Exchange will create an opportunity for
Myanmar companies to access equity capital markets in
Myanmar and ASEAN

) The ‘opening up’ of Myanmar has created keen interest in
international investors who want to get a foothold in the
country in anticipation of growth and development

|:>Businesses should develop an ‘IPO roadmap and test’ to ensure IPO
readiness and adequate preparation

L |:> KPMG's experience has highlighted critical preparation issues in relation to
business valuation, group structure, accounting processes, internal
controls and business performance
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A strategic framework for IPO readiness

Set your destination

Is IPO the right choice at this stage?
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Formulate your ‘equity growth story’ &
commitment

A strong equity story highlights the past
success and future growth potential.

Conduct a pre-IPO readiness test

Find out which group structure, accounting
standards, systems, processes and internal
controls need to be changed.

Develop a proper business plan

Set a reasonable pace and business plan to ensure
“business continuity” and “best use listing benefit”.

Prepare to match requirements of regulator and investor

Prepare financial and related requirements to meet the criteria
of both Stock Exchange and investors.
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Benefits of an IPO

Benefits to the...
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v Access to long-term capital to
fund growth and expansion

v Access to multiple financing
opportunities

v' Enhance the company’s
profile and reputation and
confidence to stakeholders

v’ Build a positive public image

v" Improve transparency and
corporate governance

v" Build a professionally-run

organization
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v’ Increase share liquidity and
trading
v’ Diversify equity base to
public shareholders

v' Enhance fair value through
public trading market

v'"Reduce borrowing guarantee
/commitment of shareholders
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v Improve capital structure

v’ Boost transparency and
better corporate governance by
Audit committee, Stock
Exchange regulations

v Improve credit position /
rating
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IPO vs. Development stage

Optimal IPO timing through the business lifecycle is critical...
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Determining the IPO listing price

Key valuation methodologies

DIk ole)0lali=1o B * DCF is widely used to value
common shares and income

Cash Flows generating assets on medium to

(DCF) long term projection horizon

 Value by comparison with the

Market similar peer companies

» Reflect investor perception, market
and business risk associated with
the subject company and industry

Multiple

Net Asset « Represents the market value of
Value reappraised assets and liabilities
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Pre-IPO readiness test | iﬂ%jmkﬁ_.ﬁx}j
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Internal control
& governance

Conflict of
Accounting interests &
standard related

parties

IPO

readiness

Financial IT&
Reporting operation

Business
continuity

& performance
forecasts

SEC/
Stock Exchange
criteria
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Group business structure for IPO f'x I

Enhance your company’s competitiveness, internal operating efficiency and valuation,
whilst eliminating potential conflicts of interest.

Business Shareholders’  Tax and legal Financial
activities interest implication performance

Business activities

, Optimization of
and value chain

post restructuring

Competitive

Minimization of
advantage

transaction costs

Future growth Regulations
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Accounting and financial reporting

“To be accepted internationally, it is essential for a
company to comply with the international
accounting standard”

Consolidate and Cash Flows

Quarterly Financial Statement

Year-end Financial Statement

Audit committee
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“MYANMAR

The pillars of good corporate governance

= Alignment of business
strategy and
organization’s mission &
vision

Alignment of the
business strategy and the
organization’s capability

Appropriateness of
performance indicators in
place to evaluate the
desired results

Adequacy of processes
and systems measure
and monitor results
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PERFORMANCE

COMMILINICATION
WITH
STAKEHOLDERS

BOARD
MATTERS

CONFORMANCE
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BUSINESS
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* Robust processes to

facilitate timely
communication of
information

Accuracy of information
provided for strategic
decision making

Appropriateness of
identification and
management of key risks

Availability of processes
to translate strategy into
action
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This presentation has been prepared specifically for discussion purpose. It contains
confidential or proprietary KPMG information, the disclosure of which would provide
competitive advantage to others. It is not to be used for any purpose other than to
evaluate KPMG and it is not to be disclosed, used or duplicated, in whole or in part,
without our prior written consent.

The KPMG name, logo and ‘cutting through complexity’ are registered trademarks or
trademarks of KPMG International Cooperative (KPMG International).
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