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KPMG Powered Enterprise brings together decades of our business and
cloud technology expertise to help you transform your back office and
save money faster

Whether you're feeling the burden of legacy
technology, managing an evolving workforce, or
complying with changing regulatory requirements,
agility and speed are critical to your business
success.

Today's business leaders know that transforming the
efficiency of back-office functions, such as finance and
HR, can lead to competitive advantage—and using the
cloud to do this has many benefits. But getting the
whole organisation on board can be difficult and time-
consuming.

KPMG Powered Enterprise (KPE) is the solution to
transform more quickly and efficiently.

Our Finance, Procurement and HR operating models,
implementation tools and configured cloud technologies
are pre-defined based on the 80/20 rule to give you a
rapid start in transforming your organisation. The KPMG
team then works with you to tailor the pre-defined
solution to fit your unique business.

KPMG Powered What is it?

Enterprise is a faster,

How is it different?

What's in the KPE box?

— Business process models
— Organisational design and
roles
Controls and KPIs
Data model and reports

— Test scenarios and
scripts

— Preconfigured cloud
applications

— Project delivery tools

With KPMG Powered Enterprise,
you achieve a predictable,
accelerated path to the finish line

By using KPMG Powered Enterprise, you can
dramatically reduce the time and risk associated
with your transformation initiatives. Our pre-built
models are shaped by our leading practices and
calibrated based on our experience working with
organisations of all sizes, and in all industries.

What are the benefits?

smarter way to
achieve your
transformation goals
in the cloud.

Predefined set of
business functions

KPMG leading practice
and insight

Preconfigured cloud
technologies
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Accelerates decisions — Leading practice solution

Focuses on speed to
value

— Lower investment

— Certainty of outcome
Tailored to your

unique needs




KPMG Powered Enterprise
delivers:

— Rapid business-led implementation
KPMG Powered Enterprise provides you with
answers instead of questions. Our team works
with you to validate your pre-defined business
functions, allowing you to see the solution
sooner and create a faster implementation path
and greater step change in value.

— Leading practice insight
Our solution has leading practices and industry
insight embedded, addressing many of the
challenges you currently face. You can choose
the solution that best fits your business - now
and into the future.

— Continuous business improvement
Continuous and regular updates are inherent in
cloud technologies. Our solution takes advantage
of these innovations, changing with your
business as it evolves and expands.

A holistic view of your business
functions.

KPMG Powered Enterprise helps you achieve
results faster, and at a lower cost, because it
incorporates KPMG's experience into every layer of
your business functions. By providing you with a
working model to validate, you can skip past the
typical transformation questions and focus on
aspects that are unigue to your business.

KPMG's proprietary Target Operating Model
incorporates our extensive experience, helping you
achieve a step change towards a leading practice
back office and greater ROI.

Six layers of the Target Operating Model

Service Delivery Model

— People

Functional Process

—e Supporting Technology

|

Data & Reporting

—e Governance & Controls

Traditional implementation

Start-up Design Build Test Transition

KPMG Powered Enterprise Implementation

Vision Validate [@NE VY[ e——— Time savings ——e

Why KPMG?

Businesses choose to work with KPMG because
our teams don’t just offer insights; they help them
deliver results that matter for their business. Taking
advantage of KPMG Powered Enterprise will help
you to make a transformational step change to your
back office in a faster, more cost effective way, to
achieve greater ROI.

We know how to get things done, and accomplish
this by focusing on understanding how your
business works, at every level.

KPMG Powered Enterprise. We're on your team. All
the way to the finish line and beyond.

To find out more about KPMG Powered Enterprise,
please contact:
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Patrick Fenton
Head of Cloud Transformation,
Management Consulting UK

+44 (0) 771 757 7172
patrick.fenton@kpmg.co.uk

kpmg.com/uk
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The information contained herein is of a general nature and is not intended to address the
circumstances of any particular individual or entity. Although we endeavour to provide accurate
and timely information, there can be no guarantee that such information is accurate as of the
date it is received or that it will continue to be accurate in the future. No one should act on
such information without appropriate professional advice after a thorough examination of the
particular situation.

© 2016 KPMG LLP, a UK limited liability partnership and a member firm of the KPMG network
of independent member firms affiliated with KPMG International Cooperative (“"KPMG
International”), a Swiss entity. All rights reserved.

The KPMG name and logo are registered trademarks or trademarks of KPMG International.
Produced by CREATE. | CRT064968A | July 2016
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