POPI

The skills and resources we are able to bring to a
POPI engagement will translate into significant
value for our clients. We have a dedicated
South African POPI team, comprising of POPI
specialists who are very well placed to provide
technical advice and support to our clients
in their implementation of POPI. We have
developed on established POPI methodology
and various tools that can be tailored to assist
our clients in their POPI programme. \We are also
able to draw on a wealth of knowledge from our
experienced global KPMG Privacy team. Our
POPI team applies a multi-disciplinary model,
consistent with the global KPMG Privacy
approach, which has proven to add significant
value to our clients in terms of both deliverables
and efficiencies within projects. Our POPI
team brings the privacy expertise of our Legal
Advisory team, our IT Advisory team and our
Compliance team to provide a comprehensive
solution to our clients.

KPMG's POPI team has

established and applied our
POPI methodology to help measure,
design and implement change in a manner that
can be tailored to the specific needs of
your businesses. The POPI methodology applies
technology and tools in many aspects of POPI
integration projects, which ensures a streamlined,
well-run and cost-effective project. KPMG POPI teams’
approach to providing POPI support is consistent with
our approach to delivering other regulatory consulting
services. Once we understand where you are in
terms of POPI compliance, we can help you find
the right synergies with existing initiatives,
to meet your compliance and
business needs.

Unique, Organisation Specific Solution
Our approach is efficient, robust and focused
to the individual organisation wishing to
achieve POPI compliance.

We do not adhere to a one size fits all
approach to POPI compliance.
Organisations vary in size, nature of operations,
risk appetite, and therefore similarly POPI
requirements will differ. We are an
adaptable team, and are able to tailor our

The very best team
KPMG's extensive experience in implementing
privacy programmes and legal functionality
uniguely positions us to deliver practical, flexible
and dynamic privacy and data protection
solutions to you. KPMG offers a
multi-disciplinary cohesive solution in response
to POPI and data protection. KPMG has an established
team of business, compliance, legal and information
technology professionals, all dedicated and working
together to provide practical business solutions that
support your businesses agenda.

Our multi-disciplinary team has extensive privacy
experience coupled with an unparalleled
knowledge of POPI, and are able
to leverage off the
KPMG global privacy capability.

established approach to meet each
clients specific circumstances
and needs that adds value.

Experience and capability
Our experience across disciplines
ensures a holistic view.
Our experience in working
as a multi-disciplinary team allows
us to provide solutions that are not
merely theoretical, but rather that are
commercially relevant and practical
and most importantly do not lose
sight of the business agenda.

Cost effective approach
In approaching this from an
organisation specific approach,
it immediately ensures that the
fee is appropriate. The matching of
organisation POPI requirements to the
organisation needs, is what ensures we are
approaching this requirement sensibly
and realistically. Our fee recognises
the stage of development

and is scalable.




