
KPMG Powered Finance

The challenge

In today’s increasingly complex marketplace, finance 
transformation has a prominent place on the CFO agenda for 
organisations in the Business Services sector which have 
often been built up through acquisition – and a key enabler is 
cloud. But the adoption of any new technology typically incurs 
added expenses and a long implementation time for 
integration and data conversion efforts. Plus, integrating new 
technologies with current platforms may prove to be 
challenging even for the most advanced finance organisations.

KPMG can help

KPMG Powered Finance is our prebuilt solution that leverages 
KPMG subject-matter knowledge combined with Oracle Cloud 
applications to accelerate finance transformation and the path 
to ROI. KPMG Powered Finance simplifies and speeds up the 
adoption of Oracle’s cloud toolset for the finance function.

Additionally, KPMG Powered Finance follows a holistic 
approach and focuses on aspects that are unique to your 
organisation to better integrate with current platforms and 
leverage new technology solutions.

KPMG Powered Finance works to transform the finance 
function through:

— A target operating model built on leading practice 
approaches to service delivery model, people and 
organisation, functional process, governance and 
controls, supporting technology, and data and reporting.

— Direct access to KPMG’s finance, tax, risk, and 
controls knowledge.

— An integrated design using the latest cloud-based 
technology from Oracle®.

Potential benefits

KPMG Powered Finance can help eliminate the complexity of 
aligning your finance function with Oracle Cloud applications –
So you can focus on more strategic initiatives that add value 
to the business. Our clients are able to realise the following 
benefits:

— Lower risk: The core system has been successfully 
tested and deployed, unlike implementations started 
from scratch.

— Lower cost: You benefit from cost savings, both at 
implementation and in the longer term.

— Aligns with business functions: Our predesigned 
solution contains efficient, enhanced process 
models and organisation designs, providing a tested 
methodology built for efficiency.

— Higher certainty of outcome: From day one, you know 
what the prebuilt system will entail and how it will 
integrate with your requirements.

— Accelerated implementation: Our predesigned solutions 
combined with our cloud-specific delivery model provide 
you a faster path toward value and ROI.

Accelerated finance transformation enabled
by Oracle Cloud Technology
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Questions for Business Services leaders

— Has your business grown through acquisition resulting in multiple processes?

— Are you looking for ways to avoid costly system implementation and upgrades?

— Is your current system so customised that it is hard to update or change?

— Do you have an older version of Oracle but are planning an upgrade?

— Are you looking for ROI improvement opportunities?

— Are you looking for a solution to drive operational excellence?

A time-saving solution

The KPMG Powered Enterprise solution stands out because it can accelerate implementations up to 50% by adopting a 
predesigned business function.
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Validation-driven design drives faster implementation. 80/20 rule:

We help you focus on the parts that matter to you and your industry.

Get in the system immediately:
Preconfigured solutions allow you to playback process scenarios sooner.

Adapt versus adopt:
Accelerated decisions are made with prebuilt wide-ranging processes aligned to technology.

While others are thinking about the future, we’ve built it.

Contact us to learnhow wecan assist you in accelerating the delivery of your business goals throughfinance transformation
enabled by Oracle Cloud Technology.
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