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Individual responsibilities 

Whatever your role in KPMG, you should: 

– Stay informed about laws,

regulations, professional

standards and KPMG policies that

apply to you in your work. Never

stop learning by participating in

training, reading communications,

using KPMG resources and consulting

as necessary.

– Stand firm against pressure to

achieve targets or to act in an

inappropriate way. You should

never compromise our Values. Do not

be afraid to express differences of

opinion or deliver unwelcome

messages.

– Conduct your personal affairs in a

manner that is consistent with the

Code.

– Have the courage to speak up if

something does not seem right.

Our people have a responsibility to

speak up when they see behavior

inconsistent with our Values. See

next page for "Where to get help."

– Consult when in doubt. You are not

expected to know everything. You

should also consult if you think you, or

someone else, might have made a

mistake. 

– Act with honesty, integrity and

independence of mind. Our

people should always demonstrate

honesty and ethical behavior when

dealing with clients and colleagues,

without compromising on our

Values. You are expected to

maintain

independence and objectivity and 

avoid conflicts of interest or 

undue influence. You should 

exercise care in the use of KPMG 

assets and resources and are 

expected to familiarize yourself with 

the professional standards and 

firm’s policies that address 

independence and confidentiality, 

ensuring adherence to the firm’s 

policies at all times. 

– Not engage in behavior that

undermines or affects the firm’s

reputation with its regulators,

clients or government entities.
Our people are expected to remain

vigilant in their professional dealings

and behavior by avoiding actions that

would discredit the firm, and should

ensure application of Risk

Management, Independence and

other applicable policies at all times.

– Ensure the highest levels of

client care, competence and

quality in your work, without

compromising on the firm’s

Values. Our people are expected to

be valuable brand ambassadors of

the firm and are expected to ensure

their behavior clearly reflects

KPMG’s Values, with highest levels

of quality service provision to our

clients using the firm’s approved

work methodologies and

procedures. You are expected to

preserve client and business

confidentiality and privacy,

promoting services honestly and

competing fairly.

Leadership responsibilities 

As a leader in KPMG - whether a 
partner or the supervisor of a team - 
you should also: 

– Lead by example. Showing 
through your actions what it 
means to have integrity and to act 
in accordance with the Values and 
with  the principles of the Code. 
Always do the right thing.

– Support your team. Ensuring that 
those you lead know and 
understand the Code and have 
access to the resources they

need to adhere to our Values.

– Develop your team. Setting clear, 
measurable and challenging goals 
that promote ethical behavior and the 
highest standards of client service.

– Uphold exemplary standards. 
Enforcing our Values and standards 
consistently and fairly and promote 
compliance with the Code among 
those you lead.

– Exercise your judgment. 
Responding thoughtfully and 
carefully to those who raise 
questions and concerns in good 
faith.

– Be accountable. You should be 
prepared to be held personally 
accountable for any shortcomings in 
your own behavior as well as those 
of the people you lead.

– Treat everyone with respect and 
dignity. You are expected to 
embrace the diversity of our 
people, their professional insights, 
individual perspectives, and treat 
others with respect and dignity. 



– Provide a workplace that is free

from discrimination, harassment, 
unsafe working conditions and 
misuse of substance. You should 
make your people feel safe, engaged 
and happy while working with KPMG, 
and should ensure the firm’s Values 
are reflected in your teams’ behaviors 
both when engaging with their 
colleagues as well as with clients and 
external parties. You are expected to 
work together and lead by example to 
encourage your people to create 
respectful, ethical, supportive and 
successful working relationships with 
each other, and with the clients that 
they serve.

– Could a failure to consult on a decision
be seen, with hindsight, as a mistake?

– Am I confident that my decision would
not cause KPMG reputational and
brand damage if it were made public?

– Do the actions taken by a colleague or
client comply with applicable laws,
regulations and ethical standards and
(if a colleague) with KPMG policy?

If the answer to any of these 

questions is 'no,' or if you are not sure, 

then you should seek help. This 

includes situations w here: 

– You are uncertain about the
interpretation of applicable policies,
laws, regulations or professional
standards - many of these can be
complex

– Differences of opinion make the
course of action unclear

– Potential actions (or inaction) or
decisions make you uncomfortable

– The situation you are involved in is
complex or high risk.

Dealing with dilemmas 

Our behavior – that is to say, our 
personal recognition of what is 
appropriate, what is right and what is in 
the wider public interest – guides our 
response to the situations that arise in the 
course of our work at KPMG. These 
behaviors must clearly be compliant with 
applicable laws, regulations, standards 
and KPMG policies. At the same time, 
they should reflect wider ethical 
considerations, including our Values and 
Commitments. This applies to personal 

actions and to those of the team or a 

member firm as a w hole. 

The Ethics Checklist set out below 

will help you decide how you should 

respond to day-to-day dilemmas as well 

as difficult decisions or situations. 

You should always ask yourself: 

– Is my behavior consistent with KPMG
Values and ethical or professional
standards?

– Does my action comply with KPMG
policy and applicable laws or
regulations?

– Does my decision reflect the right thing
to do?

– Is my decision being driven by
responsible professional judgment?

– Am I capable of making an objective
decision or do I need to consult?



Where to get help 
Help and guidance are always available. You are 

not expected (and should not try) to deal with 

complex situations on your own.  

There are many avenues available to you 

to get help, and you should select the 

ones you think are most appropriate to 

the situation. Examples of where to go for 

help include:  

– Your supervisor, line manager, or

performance manager

– Your engagement partner

– Your member firm’s:

1) Ethics and Independence Partner

2) Chief Operating Officer

3) Human Resources Professionals

If you do not feel comfortable speaking 

to someone else, you can use: 

– Your member firm’s Local Hotline –

Click on this link for access

– The International Hotline – Click on 
this link for more details 

Additionally, you may access global or 

regional resources for help or advice, or 

to report concerns, when necessary. 

These resources include: 

– Global Quality & Risk Management

– International Office of General

Counsel

– Regional Risk Management Partner

http://hotline.pk.go1.kworld.kpmg.com/
https://home.kpmg.com/xx/en/home/campaigns/2018/01/kpmg-international-hotline.html
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We welcome comments and suggestions 
for improving our Code of Conduct 
at globalcodeofconduct@kpmg.com

Locally, you may reach out to us at 
globalcodeofconduct@kpmg.pk.com
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