KPMG

Sz 7= FY— e n—
NIVEDRAY—ER

KPMG in Poland | May 2025



ESRAT7AERADO—TiEDFE

XA

E < & X 7 O+ X % S$Sc(Shared Services Center) 3= - [J:GBS(GlobalBusiness Services) [ICEEF9 L . 1©FE A & U Hi K
) RGN SAEEELH Y

B, $hEM, TLTHFAEFOTEEI H LT, KELTA

EICIR
OR b3

HEOREM EER
O X +DHEIRE

=Sy lukdy J1))
Tk

RO ERFIE
ALY, REZE
mEIE., T5—%
Il

T—3 DuHR%E
DEE

—wikEht-7—4%
2k Y., &Yk
BERIREMATHE

ﬁwvntxa
SIEFOHRE

—TTHGEEIZKY,

ETIESFEIRIE
Bz R

HhaR 4 & RERE

#F L LVEXRERLH
HOMENES

H—EXRED
[k

X0 XADEMN
EICk Y., BEEREHR
XENHEEZMRL

© 2025 KPMG Advisory Spoétka z ograniczong odpowiedzialnoscia sp.k., a Polish limited partnership and a member firm of the KPMG global organization
of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

BRAIX D
Hll K

G TRE. B8
. 41/ R=23>
Z

DXOD AR b

RPA. Al, SE& R
miEDTH /0O
—DBAZTIE

OF7EDRAAN
DEN

EoRR31=v kI,
IR B AR AN IR B R
FICEEERZED
S5 ENTEE,

AV EHE

EMRAMEEED
(t. ¥v )T IN\R%
BlHL., EEDTE
EEZRAL

Document Classification: KPMG Public | 2



EDRAHS—EX
ESHRRY—ERETLOE 5REIMMEYRHTEH L

Wl srmaE - E0O%aESR

AY—EX 45—
‘ JB8—NILEDRR
\ b—EX . —ELEEBTOEIOHME
VIT7— Y —EXt . gniocxos@Etiant - SO—NLBRELTF—2OARLER
R — . TORTLOES . EFMLEMHYY 12— a3 0t
L2 R IR - ERIESFERBMLEEIRY o CX EEOH LR
. DERH FSURTH—A— 3 VEEORIDH

A EMR EGRIEDRRF) CXMD Bt & — Bt i

ot A0—mwit HRGERZHE DA DM

RETHEAXE 10D REME DI L
— £ RIBHOTEIL

BRELLUVEE~DEM

{lEDEH

T —4 Y —2X:SSON Research and Analytics

© 2025 KPMG Advisory Spétka z ograniczong odpowiedzialnoscig sp.k., a Polish limited partnership and a member firm of the KPMG global organization S, A |
m of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. D Gttt (AYS R 3

O R HIE EERE



HAIfF SN2 X ~EIR

20-40%
DR MR

AE

2-10%
5-25%

EWTEZ3R IR
IT — R
— BEOY—ERREF v RILADZFEH(REIL., 7o MY—220 EFMMBOERN)

— —BLEEBITOEAADEN
— EHMGHNFUR
BEOIR L RS $@aR BEEE SouRUTo EEE. TAAL. Y PAREOEM FEOD AN
— B — fax — At SZFUYT HS5HE By T
— E — TYORY—YVYT — ERIEF — Bl _ JobxEE HINF 2R
— ke — BB — — FUanke  — AB
— RPA — =Yy

© 2025 KPMG Advisory Spoétka z ograniczong odpowiedzialnoscia sp.k., a Polish limited partnership and a member firm of the KPMG global organization e . |
m of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. D Gttt (AYS R 4



KPMG

R—S 2 RICBITHEFED
Ot XEH1ED AT EETE:

BREXD=-ODHMERAF

KPMG | 7 FI\f ¥ — | Sz 7—FH—ER&FV tY—>25ay
YINTa2T
202545 A






EORRAY—EXERFADEA]

> R . N B(]-G Iz énf: %EL,LW_'U/ D:/’_o)iﬁ T"'C@E?Jﬂ:
YIT7— FY—ERE, X ;%ﬁ,zgi“#%inme ESTHI5Y 3 mmmsER:RE
BIOLROBEMEENE | ocame AEERLERBTRER [ 780/
N, EHEMEOHE. BE HEAEA~OEH 0
£y 1— 3L DEE. R SEEOT 5., 7— 5 &8 & REEE AIASEFL LT R & 5 I’__I‘_E*n
; AELLTOT—4 =
BELEMTRFILERE DA AReLToT % Q
XEDBERZTITO R EEEIED T RREFUTIVE D SEEMETHE — .
MANCHELCIET, | AEmiriivan guims 7 o mne g | ToomEXEEs a0z
nmn o DER H—EXRELTOEF A4/ R—= a3 VD @ m'sé: Uﬁﬁ@ﬂ’ﬁ%x’i’ v
AV & Y - IN{EE D = UV BB Y
e R BROG VY —EXEH H—EF R &EIIE*E ~T = '—:6?2 =
KT A=/l AR 0 R A & fE R TS HEE=—X 5{3:3 mMEE I &I z
t*/*?w—txt‘/’ﬂ—e 1355 1% 70% ISR, | | TLET,

N\

22%

2% MRHEEXBICT—20E

63%H, I TICA1oTY P

(1) VhFOER - F—FA— ‘
63/0 Yav(PAEFERALTWSE

EELTHET,

68%

68%Ht, EXE2HKIZET S

REBERHT S0 T— o/ | BEFURNICART 95T DI DELHE ERMEL T
B—TFFUT 19 A~DE b 31/0 e kit NBEEBLTLET,
BEFoTNET, (RPA)ZHWA L= EEELT

WET,

V—R:
ABSLLR— bk A= > FOES AR H—EX 20 %—2024]
Future Ready Finance Survey: /87— U ZDEWMEBNED L 31BN E/R > TSI EHDS

© 2025 KPMG Advisory Spoétka z ograniczong odpowiedzialnoscia sp.k., a Polish limited partnership and a member firm of the KPMG global organization T N ‘
m of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. D Gttt (AYS R 7



ERIESNSEFIOEX
B e G N R

BftE
ﬁ@iiﬁﬁ&Uﬁ%ﬁ

EEORME
RR

Z{DHER
HiEDXFR &
BAEEH

—E8HDr—R
[CHNTELH
SNEEH

SHENHL
%

REOEBDBE
EiEER

EXEHE
MIBEFDEEE
EEEE
FEV)1—2a3r (B
FHERE. T34
Y—-®ILT-H—EX
3 E)

FHSEHE 5 & UsHT
T - BREE
H TS

HRB & BUR

BB |ES DR - KR
EERSENHRE - W&
DHERE S VKR

BB |ES ORER - KR

R R D ERE
ZHRIECH
BEY—EX

IS4 F—UBLU
MRERE
TRTOERIZHT S A
RL—varv7OoExr

EERERLUATT
) — &

E#EM OFRE
ZHDOBRITIKEDE=4S
VOO BLUVEHE

B RS RO FRE
EH &
®IE (PO) DA

* H#8:ABSL L 7R— b TBusiness Services Sector in Poland 2024] § & U'KPMG BA SSOAZ &

KPMG

BEE X
EAXT
NELE
BEEER., vrAUR

YR B IVERIEST
27N
FryiavprT AUk

—E D IR 75 SR EY
BESHE
J7 2 F&Et

ZDHDOBFSIEAY—E
S
REH—ER

© 2025 KPMG Advisory Spoétka z ograniczong odpowiedzialnoscia sp.k., a Polish limited partnership and a member firm of the KPMG global organization
of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

AEEEBLUHRSE
AMBEEB:—RHIEE)

AMEE
B5ER
AMBEREE

N & ERIEE
Bt - EFEBOEE

FLYOSIARDAD L
ANEEE). &E

FIVr—ar3547
YA EE

Bt (RPA. ¥ 70
T2RDTFP AR ILE
ooy FVEB(ITEAR)

ZOMDITH—ER
T4 o> EHE
ITNILTTRY

759 FH—ER
TFTARATA VY
FHREX1) T4 (A
N—tXxa1) T4 %8D)

IVRTIVEH—ER
HY—EREHE - EHREE
#eiia

Document Classification: KPMG Public | 8




02

86
=/

[BPODEZ I E L TDR—
<



22 kDA

ERG): 11Oy

RESLE LTOR—

BR N 0D Rl 2L iE BELGRESL

ABERE ANBE

agg

EUIZE T 5 AHGE

China
Urumgqi

Russia
Moscow

4916 O
EIRE K
(EE&%E1 ,170km)

13

i 34

DL ¥ DERERT ¥ ILTEK
WEIRLIZS o4

gHE= ZOE%%““%@F <& %

R (23 (T B EH

FOoHERSH

Netherlands Poland
Rotterdam 7

HEZNTEREE

4

HEMICERZLELEL(V

FIFo, T4/ 04VF T,

JT4=%, JF=RY)

*H#8: European Cities and Regions of the Future 2025, fDi Intelligence

ZE LR ADGREFE
HK—5> FORAT V%Y

R - i@t
3 = K S&P Global FitchRati gs
fi'f*4i '%;C.A MRSQYS Ratings itchRatin
So—
ARl 82 i % ECRAY—EREI2—0D GDPRE® -FMELE
DD B4+ 399 HEE0ER \
$—ER [ TRLEE 27,200 A1 5 N
Hffi. EE. 37.3% 457,000 A LA E~)* o [\
B ’ o #BE N\ =S\ \
W\ // <
IT 457,1 A \ I,'
ot 7o N C N L ."l
267 i 2014 2024 \
%0)1’@, X 8:ABSL L AR— k TBusi Servi Sector i
P.Oland.2024J N usiness services sector In 2010 ) 2015 200 2025 2030
ESHRR, &, TR * H#: R—5 > R B (GUS) — %A (2023/2024) ﬂlj—v/ 1—n@E B E A
Document Classification: KPMG Public | 10

KPMG

© 2025 KPMG Advisory Spoétka z ograniczong odpowiedzialnoscia sp.k., a Polish limited partnership and a member firm of the KPMG global organization
of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.



k-

N
R—5 2 RIL,
T 5

C

R 1) — H—
mmmtr%““*xm =R ﬁ—
RFIhTWET

5>P«®M®m$u¢

20234 DR&DDE
X ﬁ7/$/7

R—52F 15 F O #HE

NUH)— 19 JrT=T 30
LEoF7=7 21 I HR— 41 |
ZONRET 22 SkET 45

S hET 25 IL—=<=7 50
L—==7 29 INHY — 54

HFf: Eurostat

AT #REBENS T

HiFf: Corruption Perceptions Index 2024

= FDI%E R 2023 (BA
R IEf
2024
335 540
SEET 38
I F 1 aA£FE 216 595
=52 F 53 |
. 2023 DFRDIE L= 125555
ARNET 2 EEERELNL VU py— 118 983
e 65 ITLHYT 61945
TLAYT 76 RONET 60 533
NUHY— 82
H A :UNCTAD (B ER03:FDID X Pkt . iR, #5731, 1990-20243H)

R"—S > Kl&. CEEDITT
By TIZASTLNS

O

400,000 ALLEDITAR S v
JR bk

ITZO Y=y F
D—Y9hHEIEThTLNS,

Y RAOFRBR L HE

XHAT: TEmerging Europe Report 2023 ]

R—S > RILCEEHh g D A
T4 ATHiED ) —4—

m 1300 53 A
A— KL

R—S 2 FDIDDREAL F=#4
74 AMEGERMEA T 4 R
AR—R, HRTHRROF

7 4 ATHiG

HiFfT: ABSL

KPMG

I_I_i)_—

2024F D R—
(1R HT= Y E)

R 32

CEE: HR—

H AT EUROSTAT

S K. EU. CEEOFEHANHE

SR,
IRL=ZF7. S RET.

Y FIFCEFE & Y & AGELELY

Z > k. EU, CEEDFHEREMART

-5k

2023FEDR—

428 %%

=

37 863 €

,0 €
=22 RO E S
S RONERSE . FRNESEED100%

NDAY)— FxIXEME, ROANFT7, RARZF JL—<=7. TLHYT.
r7=7

© 2025 KPMG Advisory Spoétka z ograniczong odpowiedzialnoscia sp.k., a Polish limited partnership and a member firm of the KPMG global organization
of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

> L
'AL"

1543L

EFEERENS VX VI (RHELEEE
ELLBEVIAEGR6HE),

| EFEP(> 7y HR | Wit

IL—==7 12
R=32F 15
TILHYT 16
NHY — 17
AENXT 18
FraEfE 25
XHFT: EEERENIEH
Document Classification: KPMG Public | 11

GoogleZZ ENFRAEENKR—3F

7


https://www.ef.com/assetscdn/WIBIwq6RdJvcD9bc8RMd/cefcom-epi-site/reports/2024/ef-epi-2024-english.pdf
https://unctad.org/topic/investment/world-investment-report
https://www.transparency.org/en/cpi/2024
https://www.imd.org/centers/wcc/world-competitiveness-center/rankings/world-competitiveness-ranking/rankings/wcr-rankings/#_tab_List
https://ec.europa.eu/eurostat/databrowser/view/sdg_09_10/default/table?lang=en

R—S YV RDESRREUA—ELFOREES

00FEFNMFHAIZ (X, R—F > FIZIF194DBPO, SSC/GBS. IT0. H K URDE SRR H—E Xt F —DTED H84%

APAN=Y

2024 FEDECKRRAY—ER VA —DFTEHBITER S (BT 20245 DA =Y I VRESRRY—ER A —H

& - 209
j Wryors 49

YaFIFY
L__IDFEPEay
E'f Fa>aFa q
15L W B« R aFa 376

W #xry Mooy 79%

| Pr

234 M 5oyoo NI
Ardavz B %

Jay9J27

ArT4YzEGZIM

140 190

X H B:ABSL L7R— & TBusiness Services Sector in Poland 2024

m © 2025 KPMG Advisory Spoétka z ograniczong odpowiedzialnoscia sp.k., a Polish limited partnership and a member firm of the KPMG global organization

of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. D Gttt (AYS R ‘ 12



ESRRAY—EREF—DFFEFEENRTES

R—5 > RO E DAY —E Rt 8 —hH—E R E 2T 5HN OREEHE

R—SY ROESRRY—EREME, HREDHISA 7Y FIBENF—E R

ZRHLTVET, R—5 2V ROED KRRV A —NH—EXZREHLTL\SE
NTHIZED by Thlk. KA V(ERIZEDILY). EEEI%). 75 RA[M42%). KE
(407%). 4 2 ') 7(209%)T9,

R—S YV RFOESRAY—EREU4—0O:2 14 75

UNITED KINGDOM 3% S
57.0% PEs-_ ) GERMANY
NETHERLANDS e 73.8%

18.6% ~,

g zo.s%i' '
ITaLY ] i
-

SSC/GBS
24%

A 16.5%

*Hffr: ABSL /Business Services Sector in Poland ) 7—Z[ZE D IK—5 > FDKPMG(ZEBEDH FF & EF E15E L =ADEA)

© 2025 KPMG Advisory Spétka z ograniczong odpowiedzialnoscig sp.k., a Polish limited partnership and a member firm of the KPMG global organization Ty A ‘
m of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. D Gttt (AYS R 1 3



03

BAROXR—5 > &



LI

R—F 2 FIZHE

WHEIAETEE. R"—F >
NIZ(F350+t LLED H R
TENREHLTVET ] 10

1L TS BEREFEDH

i

ZFDIHEMD53%IE. TIL D, JO W ®x7> Howoo
VID. 93 7D3IDDEENAIZ
16 | EIPLE)

FRELTLVET, *
XH#: ER—5 2 FEHRAZECOIG . / 10
NIS . htrJday

R—5 o FIS#EH LT3 BRREB) / W 7777
< SUMITOMO YAZAKI SONY 6
@ TOYOTA *o e’ W S

[0,
Canon FU]ITSU P DAIKIN 6

J7  HITACHI RICOH » ZRIDGESTONE

m © 2025 KPMG Advisory Spoétka z ograniczong odpowiedzialnoscia sp.k., a Polish limited partnership and a member firm of the KPMG global organization

of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. D Gttt (AYS R ‘ 1 )


https://www.coig.com.pl/wykaz_lista_firm_z_kapitalem_japonskim-w-polsce.php

~

KPMG

— 2 > 0 B A DSSC/GBS/BPO- 151

ZRIDGESTONE }-------

10
FUJITSU

& TOYOTA
OLYMPUS

RICOH
SONY.

@ 75=zy T k
I
1
1
1
1
1
1
1 === ===
________ 1
RXF > :
o )| R7Z 2]
""""""""""" ® HyF
“/‘eda
.". 1= Bk b
I
1
1
hhdqvz
922972

1O
FUJITSU

© 2025 KPMG Advisory Spoétka z ograniczong odpowiedzialnoscia sp.k., a Polish limited partnership and a member firm of the KPMG global organization
of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

HITACHI

Document Classification: KPMG Public ‘ 16



EHER—5 2K s
HA—LTYNY—t 8 — FUJITSU

FISELE 5 i
Fujitsu PolandGDCI& . T —E XIZ;FE A L.
UTOREHETY ) a—2arzigfitL
TWE9,

T7I)5—3vd gDV ) 11— g
EUOTILFITIF ay .

DX H—EXDHS )N P L
A ERBZAR—X EEXTO+LX 003

s
T 0oy rH—EZX b0+

T4
T+ EAEEEEBL HEXEH (1621t DEANFEE
TWAE - i BIZH—E R FEH)

TA

© 2025 KPMG Advisory Spétka z ograniczong odpowiedzialnoscig sp.k., a Polish limited partnership and a member firm of the KPMG global organization e . |
m of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. Document Classification: KPMG Public 17



JIGBS7R—Z > I

JAPAN TOBACCO INTERNATIONAL

XI5

smFh

JEIT
=
F

JILTw JDEBSIE. LLTDEEDS—
EXZRHELTULVET:

®
N 22 AV

% mh Bk 55
ETE . RIS gAa—nNILYTS54 2019

FTr—>

A& IR — Eos

MERARFE R AR CITINELEREBL T  g2ak
Kb E

m © 2025 KPMG Advisory Spoétka z ograniczong odpowiedzialnoscia sp.k., a Polish limited partnership and a member firm of the KPMG global organization

of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. Document Classification: KPMG Public | 1 8



R—2 2 F&EBRDOFEFRRZ

BAROER/S— b F—2y TOREBED

[C& B &, BRIIERMES(EU) LS DOE 5 .
31_L DHT, R—5 2 RI2E>TIBRIZK EHDTEEHENELZEhE L],

SHREETY

— 5y FEMBFND2023E0DF—4 2025 2025%2H., 20295 FTHOHR—5 VK&

VANLRFKREEEBARNBREL 0)2: XTIX. L2 REIZE

BALEEF, R—5Y ROBBHEERICLEOHEETOT JOBEDES. BERBORE. FTHRAXTORAGE, =
WEF, FIA%IE. Watbrzych & Jelcz® T 2608 X + EfFEFRORIENERDOPILELZY F Lf:o

TAERBEL, TODOVENATYY FRSATEEREL. BIfRIE. PHATEM. BRFATRLE—, 8% L 7S5H%. 2
3,000 ALl EDERAZERIH LE LT, ENPESOESHEEDNBTOHIDTRELEREY £ L1,
TIVFRUF20FULICHIz > TR=5 Y FTERZREMH SANRFAREEENKEE, 20255 ERIEES. H - 2%
LTHEY. BEBOS A Y IHFRIFUIZHYET, BREATH. MICFESATOEEFILE - bo R EHEDH
2022F., A4 FxI3—OyNFo/ Y IdzaOTJICE— kR T &, SBODARUKMZDWTHELEWEL=,
TIBORREMEL. #3E1—0%HEE L T3,000ADEH

BIH L. 202447 ICEEERBLE L,

HA: BARDKR—F 2 FEADIERE - Trade.gov.pl

H#ll: R—5 > FEARDEBRI/A— b —Sy TOEFEDI-HDTENETHE -
"—5 > K4 #54 - Gov.pl website

m © 2025 KPMG Advisory Spoétka z ograniczong odpowiedzialnoscia sp.k., a Polish limited partnership and a member firm of the KPMG global organization

of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. Dezume Clssitetten: (S Fuile ‘ 1 9


https://www.trade.gov.pl/en/news/japanese-investments-in-poland/
https://www.gov.pl/web/diplomacy/action-plan-signed-for-implementing-polishjapanese-strategic-partnership
https://www.gov.pl/web/diplomacy/action-plan-signed-for-implementing-polishjapanese-strategic-partnership

KPMG

Radostaw Jankie
Partner
Shared Services & Outsourcing Advisory

Thank Youfor Your
attention

¥in fQO

kpmg.com/socialmedia

" T: +48 886 655 896
E: radoslawjankie@kpmg.pl

5 #x

Masashi Nomura
Director, Japanese Desk

E: mnomura1@kpmg.pl
M: +48 604 496 342




	シェアードサービス&グローバルビジネスサービス 
	ビジネスプロセスの一元化の主な利点
	ビジネスサービス
	期待されるコスト削減
	ポーランドにおける業務プロセス集約化の可能性:��日系企業のための概要説明資料
	業務プロセスの集約化�のトレンド
	ビジネスサービス部門の動向
	集約化される業務プロセス
	SSC/BPOの設立地としてのポーランド
	Slide Number 10
	ポーランド – 中欧のリーダー
	Slide Number 12
	Slide Number 13
	日本の対ポーランド投資
	ポーランドに進出している日系企業の数
	ポーランドの日本のSSC/GBS/BPO - 例�
	Slide Number 17
	Slide Number 18
	ポーランドと日本の経済関係
	Thank You for Your attention!

