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COVID-19 is still on the rise. While the health crisis ensues, the full extent 
of economic and social outcomes is still uncertain.

COVID-19 impacts all economic agents
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The pandemic has been severely disruptive on a truly global scale...

Growth perspectives
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…thus prompting a range of public support measures…
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Immediate fiscal impulse
Deferral
Other liquidity /guarantee

Discretionary 2020 fiscal measures adopted in response 
to coronavirus by 18 November 2020*, % of 2019 GDP

Immediate fiscal impulse: government spending (eg keeping 
people employed, subsidizing SMEs, public investment) and 
foregone revenues (eg cancellation of certain taxes).

Deferrals: deferral of certain payments (eg taxes, social security 
contributions, moratoria).

Other liquidity/guarantee: export guarantees, liquidity assistance, 
credit lines through national development banks

Sources: Bruegel, European Banking Authority and KPMG analysis
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….however its effects have been asymmetric in nature…
Services & retail turnover (YoY, %∆) Industry turnover (YoY, %∆) Q1 Q2

Land transport and transport via pipelines

Water transport

Air transport

W/h. and support activities for transportation

Postal and courier activities
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Food and beverage service activities

Publishing activities

Video, TV programme production & related

Programming and broadcasting activities
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Computer programming, consultancy & related

Information service activities

Architectural and engineering activities

Advertising and market research

Other prof., scientific & technical activities

Employment activities

Travel agency, tour operator & related activities

Security and investigation activities

Services to buildings and landscape activities

Office adm., support & other business support

Retail trade (exc. motor vehicles and fuel)
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Notes: 1) July and August only.
Sources: Eurostat and KPMG analysis
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….both in terms of length and recovery period for different industries…



7© 2020 KPMG & Associados – Sociedade de Revisores Oficiais de Contas, S.A., a Portuguese company and a member firm of the KPMG network of independent member firms affiliated with KPMG International 
Cooperative (“KPMG International”), a Swiss entity. All rights reserved. The KPMG name and logo are registered trademarks or trademarks of KPMG International.

Companies must adapt to the “new normal”, adjusting their business…

Perform strategic
gap analysis to 

the “new normal”

Business 
Impact

Financial & 
External factor

Governance & 
Operations

Leverage on
public stimulus

Organic/Digital 
transformation

22%

53%

21%

3% Progress in digital 
customer experience has 
lapsed

Progress in digital 
customer experience is 
the smae as before the 
pandemic

Progress in digital 
customer experience has 
accelerated by a matter 
of months

Progress in digital 
customer experience has 
accelerated putting us 
years in advance where 
we expected to be

EU COVID
package

Targeted 
public support

ESG

Source: KPMG 2020 CEO Outlook
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…to take advantage of new opportunities and manage new risks.

M&A activities to 
enhance strategy

Restructuring
post-moratoria

Cyber security is
a real risk (top 5)

1%
2%
2%

4%
5%
5%

7%
10%

12%
14%

18%
21%

Internal culture risk

Interest rate risk

Reputational risk

Tax risk

Operational risk

Regulatory risk

Disruptive tech risk

Cyber security risk

Climate change

Territorialism

Supply chain

Talent risk

12

13

13

16

20

22

24

26

43

68

70
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Other services

Health and social

Financial and insurance

Admin. and support

Agriculture and fishing

Professional/Technical

Transport and storage

Construction

Accommodation, F&B

Manufacturing

Wholesale and retail

Real estate

Loans under 
moratoria (€'bn)

Source: KPMG 2020 CEO OutlookSource: KPMG analysis Source: European Banking Authority, dados 
agregados da União Europeia
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Thank you

In preparing the presentation and briefing, KPMG has based itself and relied on publicly available information or information received from third parties and/or in any event inferred from acts and/or facts of 
which it is aware. Although KPMG endeavors to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be 
accurate in the future. KPMG has not independently verified that the information contained in the presentation, or that on which it has relied, is complete, accurate, true or up-to-date.

No one should act upon such information without appropriate professional advice after a thorough examination of the particular situation.

This presentation, and the information contained herein, can be used solely by the recipient that, in receiving the presentation, undertakes to ensure that it will be treated as classified and confidential, accepts 
the restrictions indicated here and also undertakes not to use the information for purposes other than those for which the presentation has been drawn up and presented, nor to disclose, reproduce and/or in 
any event reveal the information to third parties without the prior written consent of KPMG.

This presentation and the expressions found herein should not be construed as a negotiating intention and/or as any kind of investment recommendation or invitation.

KPMG accepts no responsibility or liability to any party in connection with the information or views expressed in this presentation.

Contact:
Luís Magalhães
Head of Tax
lmagalhaes@kpmg.com

mailto:lmagalhaes@kpmg.com
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