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Project

Advisory can work with you to create 
and protect the value of your business

⁄ Support to business planning

⁄ Growth strategies

⁄ Alignment of the financial strategy 
with regulatory policies

⁄ Definition of risk policies

⁄ Financing strategy

⁄ Fund raising support

⁄ Support in search for talent

1. Go live
⁄ Support to market strategy, partnerships 

and channel management

⁄ Implementation of information systems 
and reporting

⁄ Definition of frameworks for risk control 
and internal audit

⁄ Back-office services (e.g. accounting, 
payroll processing, specialized body 
shopping)

2.

Growth
⁄ Commercial improvement (e.g. sales

force enablement, customer 
experience)

⁄ Marketing & Communication strategy

⁄ Planning & Control

⁄ Support to systems architecture

⁄ Fund raising support

3. Maturity
⁄ Cost management and efficiency

⁄ Revenue assessment and opportunities 
for value extraction

⁄ Support to outsourcing strategies

⁄ Support to merger & acquisition

⁄ IPO assistance

4.

© 2019 KPMG Advisory - Consultores de Gestão, S.A., a Portuguese company and a member firm of the KPMG network of 
independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights 
reserved. Printed in Portugal. The KPMG name and logo are registered trademarks or trademarks of KPMG International.





The information contained herein is of general nature and is not intended to address the circumstances of any particular individual or entity. 
Although we endeavour to provide accurate and timely information, there can be no guarantee that such information is accurate as of the 
date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate 
professional advice after a thorough examination of the particular situation.

© 2019 KPMG Advisory - Consultores de Gestão, S.A., a Portuguese company and a member firm of the KPMG network of independent 
member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved. Printed in 
Portugal. The KPMG name and logo are registered trademarks or trademarks of KPMG International.

The clear choice for
Startups… as well

Audit & Assurance
⁄ Financial statement audit

⁄ Diagnosis of accounting policies

⁄ Support to business reporting

Tax
⁄ International tax and Global R&D incentives

⁄ Global Transfer Pricing services

⁄ Value Chain Management

⁄ Global Legal Services

Advisory
⁄ Strategy, Management & Risk Consulting

⁄ Deal Advisory

⁄ IT Advisory

⁄ Business Services & Outsourcing
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