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Recent statistics suggest that not more than 30% of family businesses successfully make
it into the next generation, while only 12% of them are able to progress to the third
generation.

Family owned businesses face many challenges from business continuity, to succession to economic
stability. However, one of the most critical challenges facing family enterprise is engagement and
development of the rising generations as it is important for family members to have a strong
understanding of the family business systems and how actions in one of the systems affects the
other. Moreover, educating family members about the fundamental essentials of business and
finance is critical, irrespective of their role in the family business or their desire to undertake new
ventures. This helps family members understand their rights and obligations, enabling them to make
well-informed decisions and overcome challenges or conflicts that may arise. This will ultimately
contribute to the continuity of the family business.

We are pleased to share our newest offering for family businesses where we aim to assist

family businesses in preparing their future leaders through extensive training sessions that are
tailored to the next generation’s needs. These training sessions focus on the definition of family
business, provide an overview of family business systems and their governance models, roles and
responsibilities of future shareholders and managers of the business, the key verticals of businesses,
as well as core technical skills pertaining to investments and financial analysis.

Most importantly, you will learn to better understand the key dynamics of your family business, and
apply a new lens to the challenges that you may face. The trainings are designed to support you to

keep your family business sustainable and successful.

Fuad Chapra
Head of Private Enterprise & Family Business
KPMG Professional Services
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Our team constitutes of industry specialists who can design the program specifically for your and your next
generation’s requirements. We utilize a powerful blended learning approach which enables participants to quickly
pick up practical knowledge, using our proven suite of tools and frameworks for delivering the optimal learning
journey to your next generation.The below presents a non-exhaustive overview of the themes we can cover in
our bespoke training sessions —which we have successfully delivered to leading family businesses before.

Understanding family
businesses

Finance and investment
fundamentals

® [ntroduction to family
businesses

® Systems thinking and
the 3-circle model

® The 4 rooms model

® Ownership governance

and responsible
ownership

e Key business verticals
and stakeholder
management

® Introduction to finance
for decision makers

® |nvestment analysis
tools

® Financial analysis
techniques

e Shareholder rights
and obligations from
the perspective of an
investment manager/
owner

Business analytics/
strategy

® [ntroduction to
business and operating
model dynamics and
build-up methods

® QOverview of key
strategic tools

® [ntroduction to liquidity
management and
cash flow optimization
techniques

Project feasibility and
business valuation

e Explanation of the
different forecasting
approaches and
methods in projecting
financial statements

® Assessment of
projects from strategic,
commercial, and
financial perspectives

e Explanation of the
various methods to
conducting business
valuations

Investment and portfolio
management

e Introduction to
Investment Policy
Statement (IPS) setting
and its importance for
shareholders

e Portfolio risk
management,
and performance
monitoring

N

J

Corporate governance

® Introduction to
corporate governance
frameworks and its
impacts on businesses

® Overview of
governance key
controls
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Board governance

® Introduction to board
fundamentals

® Types of risks and their
management

e Understanding board
dynamics

® Anti-money laundering
and compliance

® Anti-bribery and
corruptionbusinesses
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Other bespoke and tailor-made training programs can be developed and delivered to you upon request.




Basic and acvanced podkems

We can customize this program based on your requirements and the participants skillset, as our team can offer
basic and advanced trainings.
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KPMG basic training program is

KPMG advanced training program
suitable for:

is suitable for:

High-school students or above,
without business or financial
knowledge

Participants who have three
years and above of business
and/or financial knowledge

Flexible Case studies Assignments Interactive
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The trainings include live Participants are given The trainings are interactive
the training in flexible case studies to link the program based on your practical assignments to improve the participants
dates and locations concepts with real life requirements

to strengthen their understanding
\ examples understanding

Our team is able to deliver We can customize the
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Kholoud Mousa

Partner & Head of Inclusion, Diversity and Equity
KPMG Professional Services

E: kmousa@kpmg.com

Fuad Chapra

Head of Private Enterprise & Family Business
KPMG Professional Services

E: fchapra@kpmg.com

Buthainah Albaity

Director, Private Enterprise & Family Business
KPMG Professional Services

E: balbaity@kpmg.com

Adib Rashid
Director, Family Business Advisory
KPMG Professional Services

E: adibrashid@kpmg.com .

Mohannad El-Rass
Director, Corporate Finance
KPMG Professional Services
E: melrass@kpmg.com

Mohammed Akoum -
Associate Director, Corporate Finance

KPMG Professional Servi

E: cheikhakoum@kpmg.com

Hebah Ashy

Manager, Corporate Finance °
KPMG Professional Services

E: hashy@kpmg.com
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