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whoweare

KPMG is a global network of
professional firms providing Audit,
Tax and Advisory services. \We have
more than 265,000 outstanding
professionals working together

to deliver value in 143 countries
worldwide. We work closely with our
clients, helping them to mitigate risks
and grasp opportunities.

Global
Network

More than

260K

professionals

KPMG in Saudi Arabia is established
through its member firm KPMG
Professional Services and has been
operating in the Kingdom since 1992.
The firm has grown to be one of the
largest professional services firms

in the country with more than 2,500
professionals across our firms in
Saudi Arabia and Levant, with offices
in Riyadh, Jeddah, Al Khobar, Beirut,
Amman and Baghdad.

Our real estate team consists of more
than 50 seasoned professionals of

é*
diverse cultures and backgrounds.
The team is supported by KPMG's

global.network of_ member firms with I o
established practices around the Woridvide
world.
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.. Ourservices o
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We provide expert
real estate advisory
services for

private real estate
developers, holding
companies, and
investment firms, as
well as ministries and
agencies and entities
In the public sector,
throughout the advisory
lifecycle.
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Real Estate Strategy
Private Sector Corporate Strategy

Developing corporate strategies and business plans
for private sector real estate clients in the start-

up, growth, transformation, and mature stages,

by setting up long term sustainable objectives.

It includes defining the strategic objectives,
recommendations for business and operating
models, placement across the value chain and
drafting an actionable financial and implementation
plan.

Public Sector Strategy

Supporting the government ministries, entities,
and agencies in formulating strategies related to
their land bank, partnership models, organizational
framework, business plan, financial suitability, etc.
Our work supports the public sector in achieving
the respective objectives under Vision 2030.



Real Estate Consulting
Highest and Best Use Studies

Advise clients on the best development option that
is financially feasible and appropriately supported
by the market and site surrounding factors to
generate the highest returns. KPMG provides
research backed development options, scenario
analysis, sensitivity analysis, and key financial
returns/indicators.

Market Research and Analysis

Assessment of real estate market in order to advise
on the most attractive sectors of the real estate
market. The assessment is based on drivers like
demand and supply and performance indicators like
lease rates, sale prices, occupancies, ADRs, etc.
based on both primary and secondary research.

Bankable Feasibility Studies

Assessment of the expected financial returns

of specific real estate projects based on the
parameters of the project, site, and market
indicators. Our Financial Feasibility Studies are
frequently used by a number of banks as bankable
documents; these can also be used by developers/
Investors to raise debt from banks.

Financial Modelling (Build/Audit)

Development and review/audit of custom models
for real estate clients to be used for their strategic,
financial, and day-to-day requirements. These
models are delivered to clients with user manuals
and training sessions to help ensure proper usage
of the model.

Portfolio Optimization Strategy

Assessment of real estate portfolios and advise
clients on portfolio optimization strategies which
provides proper strategic investment guidelines

in light of the real estate market forecasts. The
optimization strategy serves as a fundamental
direction for investment and divestment decisions
at portfolio level.
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Real Estate Transaction Advisory

Business Valuation Services

Provision of business and project Valuation Services
where the entity value is derived by using different

valuation methods such as comparables, multiples,

asset sale, and DCF valuation methodologies.

Transaction Advisory

Bringing together real estate developers with real
estate investors, the service involves developing
an information pack, which includes background,
market, technical, and financial information about
the company. Our team can help clients with the
transaction process from inception to signature of a
binding agreement.

Bank Financing

Preparation of information packs used for bank
financing. We have a long track record of success
in helping clients’ secure bank financing with our
support.

PPP Procurement and Tendering

Lead the procurement and tendering processes of
PPP projects on behalf of clients. The team has led
several multibillion-dollar PPP projects in the region
and has developed the relative PPP experience
which can help ensure favorable financial closure of

projects.

Investment Packs

Preparing a concise document highlighting

the key elements of a real estate project for
marketability purposes. The document enhances
the investor interest and sellability of the project,
while articulating the key aspects like target
market segmentation, market trends and outlook,
development proposition, projected economic and
financial impact, and critical risks.
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' sectors we cover

Our team has expertise and robust specialist
knowledge across a wide range of traditional
and non-traditional real estate asset classes.

Residential

Leisure and
entertainment

Hospitality

Cultural and

sports
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Logistics and
Industrial

Labor and
Staff housing




The advantages of
working with us

e0¢ Dedicated Real Estate team with local
presence and bilingual capabilities

%l Innovative and interactive market
coverage reports

* Strong reputation among financial
Institutions

‘.i Leaders in real estate market
9 knowledge and thought leadership

Most of the team are based in Saudi
Arabia

e%e Strong investor reach and

trustworthy relationships

éi Leveraging global firm capabilities

and tools
‘-;Q- Application of global best practices

& Government and private sector

BMA advisor

A= Far-reaching customer support to
i [ provide service excellence
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Eng. Rani Majzoub

Partner, Head of Real Estate &
Major Projects Advisory

KPMG in Saudi Arabia and Levant

T: +966 50 099 5557
E: rmajzoub@kpmg.com

Our offices In Saudi Arabia

Riyadh - Head Office
Riyadh Front, Airport road
PO Box 92876, Riyadh 11663
T. +966 11 874 8500

Jeddah

Zahran Business Center
Prince Sultan Street

PO Box 55078, Jeddah 21534
T. 4966 12 230 3000

Al Khobar

16th Floor, Al Barghash Tower

6189 Prince Turkey Road, Al Corniche
Al Khobar

T. +966 13 816 2999

kpmg.com/sa

Disclaimer

These services could be prohibited for audit clients.

© 2023 KPMG Professional Services, a Saudi Closed Joint Stock Company and a non-partner member firm of the KPMG global organization of independent member firms affiliated with
KPMG International Limited, a private English company limited by guarantee.

The KPMG name and logo are registered trademarks or trademarks of KPMG International.
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