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The approach to tax is changing

Tax & the issue of 
paying your fair 

share is one of the 
most prominent 

areas being 
scrutinized by 

governments, the 
general public & to 
a great extent, the 

media

Attitudes & 
approaches to tax  
are fundamentally 

changing – no 
longer just an 
expense to be 

managed

Expectations of 
transparency are 

increasing

Tax systems have 
not kept up with 

changes in 
business models & 

practices
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The latest developments on tax policy and 
tax transparency

The Ministry of Finance has … 
… asked the Swedish Tax Agency to 
describe the work they are doing to 
encourage companies and their boards to 
develop tax policies. The results were 
published on October 31st. 

In April, the European Commission presented 
a draft EU directive … 
… on public country-by-country reporting, which is a 
further development of earlier directives on reporting 
to tax authorities. The draft is expected to pass the 
European Parliament. 

In her ten-point program against tax 
avoidance … 
… Magdalena Andersson has clearly indicated that tax 
should be a board level question.

The UK have introduced legislation 
on tax policies …  
… and Australia is in the process of doing 
the same. Both legal frameworks are 
focused on tax risks, governance 
structures and compliance.

The Swedish Tax Agency …
… has started to ask questions on tax policies 
and governance during tax audits.
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Focus on voluntary measures
 No requirements proposed, except for state-

owned companies

 Clearly indicated that tax policy will not impact 
STA’s risk assessment 

The STA proposes measures linking tax 
policies and sustainability

Linking tax & sustainability
 Risk level, including approach to tax structures 

and tax planning as well as suppliers’ approach 
to tax

 Potential board responsibility and public 
disclosure

Proposes supporting measures
 Easier access to suppliers’ tax information

 Suggested models for tax policies, depending 
on level of ambition
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Most recommendations were expected but 
questions around “the right tax” arise

Requirements on tax advisors
 STA re-iterates previous proposal to introduce 

reporting requirement for tax advisors

 STA suggests requirement to also cover 
company developed structures

“The right tax”
 STA’s goal is that the “right” tax is paid

 Linking tax and sustainability will increase the 
desire to be “correct”

Increased stakeholder expectations
 The report confirms tax and sustainability link

 Likely that focus on and questions about tax 
policy and tax transparency will continue to 
increase
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UK and Australia have introduced tax policy 
requirements

UK legislation focuses on four key aspects

Risk 
management 
& governance

Approach to 
tax planning

Acceptable 
risk levels

Approach to 
tax authority

Australia focuses on board responsibility for tax governance

Tax 
governance 
guide

Board 
responsibility 
for internal 
controls

Board 
guidance on 
roles and 
responsibilities

Board 
understanding 
of tax risks
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Investors are starting to request increasing 
transparency on tax strategies
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Questions investors have started to ask

What drives the gap between your 
effective tax rate and your weighted 
average statutory rate based on your 
geographic sales mix?

To what extent does your profit 
after tax rely on your presence in 
tax havens or incentives and 
structures that enable very low 
taxation (e.g. <15%) of profits?

How do you define and 
manage tax-related risks? 
What are your top three 
tax-related risks?

Is tax formally a part of the risk 
oversight mandate of the 
board? How often and for what 
reason is tax discussed at 
board/committee level?

Have you considered publishing a 
tax policy/principles to indicate 
your approach towards taxation?

How are you preparing for 
Country by Country 
Reporting (CbCR)?
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Developing tax policies and strategies require 
looking at tax through different perspectives
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Three perspectives constitute a good 
starting point for a tax policy

Governance 
and Risk

Process and 
Responsibility

Organisational 
Model
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KPMG’s study on large, listed companies and their practices with regards to 
reporting on tax and sustainability in Annual and Sustainability Reports

Study: reporting on tax as a sustainability issue
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The share of companies reporting on tax as a sustainability issue increased from 
36% 2013 to 49% 2015. 14% of companies have a public tax policy.

Study: reporting on tax as a sustainability issue
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Internal or external document?

Where and how should the tax policy be 
made public?

Stand-alone or 
integrated in other 
document?

Approach to tax or 
tax policy?

Short version for external 
publication?

Quantitative information 
beyond legal requirements?

Website section, existing 
report or separate policy 
document?
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Swedish examples of tax transparency
Approach to tax or tax policy 
available online … 

… or as part of other documents 
such as Code of Conduct or 
Sustainability Policy

Quantitative reporting as part of 
the sustainability reporting …

… or as part of the narrative to the 
broader story of societal value creation
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What are the benefits for companies to 
develop and publish a tax policy?

Internal agreement on 
tax risk appetite och 
external clarity on risk 
level

Management of 
reputational and non-
financial risks through 
transparency

Internal agreement on 
governance and 
escalation processes 
can help manage tax 
related risks

Strengthening and 
clarifying the position 
and responsibilities of 
the Head of Tax
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Five key take aways on tax policies

1 2 3 4 5

The approach 
to tax is 

changing & 
companies 

need to adapt

STA clearly 
links tax and 
sustainability

Increasing 
stakeholder 

requirements 
on tax policies

14 % of the 
largest Swedish 

companies 
have a public 

policy

Tax policies can 
help mitigate 
financial and 
reputational 

risks
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