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Re-imagine
• Be prepared to improvise and be agile

• Have small high-performance teams 
collaborate with government agencies 

• Combine speed and rigor to solve practical 
problems 

Re-plan
• Focus on workforce re-planning 

• Change business models to stay relevant 

• Lead and manage amid growing concerns 
on impact to mental health

Recover
• Execute cost saving measures

• Capitalize on emerging sectors for growth 

• Scale up e-learning systems and remote 
working tools

Seize opportunities during adversity
• Be agile and adopt a sensible, risk-taking 

entrepreneurial spirit

• Nurture and support with the right 
environment for growth

• Acquire new mindsets and have the best 
brains and talent

Re-imagining a post-
COVID world with agility 
and resilience
Apply the 3 “R”s to survive and thrive 
through the COVID-19 pandemic 
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