Defendand develop
vour digital assets
withldentity and
Access Management



G0 further with our dynamic IAM solutions

Identity and Access Management (IAM) is one of the key controls for securing organisational assets. IAM is also a key layer
to secure workforce identities, subcontractor/partner identities, customer identities, non-human identities and organisation
resources. With the increasing threat landscape, there is an urgent need to engage professionals with specialised IAM
knowledge. KPMG managed services offering brings together team with knowledge of IAM domain, technology and
operations to not only navigate these cyber threats also provide seamless user experience.

Value Proposition & Client Benefits

Improve operational efficiency
Reduce cost of internal staffing and access
to skilled KPMG team to support technical
and strategic advisory activities.

Reduce cyber risk /\ \

Execution of end-to-end business

application processed by
leveraging the newest IAM
technologies and methods
to mitigate risks.
Ensure regulatory compliance
Execution of periodic access review
campaigns to ensure regulatory
compliance and prevent potential
risk elements.

Facilitate innovation
Identification of gaps in the client
system and creation of automation
opportunities to save man-hours.

Enhance user experience
Execution of application-specific
and industry wide accepted best
practices across all portfolios
ensuring that the end users

get the best experience when

it comes to IAM landscape.

Increase access and stability of systems
Execution of continuous improvement and value addition
initiatives in conjunction with the day-to-day operations to
accelerate IAM processes and bring stability to the systems.
This includes but not limited to incorporating best practices
for different platforms, having optimal configuration setting
and enhancing existing system monitoring techniques etc.



Build cyber resilience from the insicle out

KPMG’s Identity and Access Management (IAM) managed services adopt an organisation-focused, comprehensive

approach that safeguards and streamlines identity management by building resilience and mitigating risk by strengthening
your |AM controls.

Our industry-leading managed services professionals can help guide your organisation to review and redesign your IAM
Target Operating Model, streamline your IAM platform, optimise your business operations and work towards continuous
improvements and innovations.

Protect your business as it transforms with KPMG’S IAM Managed Services

I:l IAM business IAM
operations n enhancements

Monitor and run the IAM Ensure your IAM platform is

IAM application
operations

Tailored to run the IAM
application support process
efficiently

operations process proactively updated on an ongoing basis by
by detecting, seamlessly leveraging the newest IAM
escalating and remediating technologies and processes.
identity threats.
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Operating model options

Explore new possibilities with us. Choose the operating model that best suits your organisational security needs and take
your cyber posture to the next level.

Dedicated team Share services model

KPMG provides a team of dedicated KPMG provides a Shared Resource
and experienced professionals for Model team for the project
the project engagement engagement

Our flexible pricing model allows you to pick between a fixed price engagement or time and material

Explore new business frontiers with us, sign up for our pilot programme
Join us as a pilot participant and enhance your organisation’s IAM platform and operations today.

e The pilot can be conducted together with participants to assess their current IAM application operations and BAU
operations and help them identify potential gaps or lapses, if any.

e KPMG would provide a gap analysis report and advice on enhancement to your Target Operating Mode
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Inspiring stakeholder trust with KPMG
managed services

Business transformation can pave the way for enterprise — both on a shared services
sustained advantage. But transformation is or dedicated team model. In addition to
more than a destination — it is a continuous optimising your costs, we can help deliver
journey. How can you evolve your business other outcomes like improved cybersecurity
while keeping up with everchanging goals? posture, seamless customer experience,

stakeholder trust and an added competitive
KPMG Managed Services can help you edge. Let us help you operationalise your
realise your dreams. We combine advanced growth ambitions as you can accelerate your
tech with functional sector expertise to handle transformation journey amid disruptions and
knowledge-intensive processes across your risks.
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KPMG

Contactus

Lee Ser Yen DLELERIEVRELLELY
Partner Director

Cyber, Cyber,

Advisory Risk Consulting

KPMG in Singapore KPMG in Singapore
T:+65 6507 1955 T: +65 9833 9204

E: seryenlee@kpmg.com.sg E: diadhav@kpmg.com.sg
kpmg.com.sg
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual
or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is
accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information
without appropriate professional advice after a thorough examination of the particular situation.
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