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2Cash & working capital optimisation

Releasing cash from working capital
In complex businesses, it can be challenging to see where opportunities exist to release cash 

from working capital. We bring a fresh perspective to help organisations find and release cash 

and working capital within their business.

* Indicative timings based on our experience of working on projects covering all 3 cycles of working capital, and implementation 

of quick wins. The actual timelines, including the fees to be applied for our assistance, will depend on factors such as the scale 

of your operations, number of working capital cycles analysed, volume of data, number of agreed initiatives to be implemented

and etc. The structure of our fee arrangement may also be subject to the relevant professional independence rules guiding our

relationship with you.

Working capital optimisation

allows organisations to:

• Increase available cash

• Transform operations

• Fund future growth

We help clients to optimise:

• Trade receivables 

• Trade payables 

• Inventories

• Cash release of c.10-20%

• Streamlined processes

• Knowledge transfer 

and leading practices

Timeline* Fee 
arrangements*

KPMG is the 
Clear Choice

• Initial diagnostic: 

4-8 weeks

• Validation of initial 

diagnostic: 4-6 weeks

• Implementation of agreed 

initiatives: 3-12 months

• Initial diagnostic: standard 

fixed fee to be agreed

• Implementation: 

flexible; time cost and/or 

contingent fee basis, 

or a combination

• Proprietary working 

capital framework

• Database of proprietary 

working capital

hypotheses proven to 

drive tangible outcomes​

• Hands-on implementation 

capability

Why? What? Benefits
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Order to 
cash

Purchase to 
pay

Forecast to 
deliver

Data-driven insights to optimise 
your working capital
We deploy our range of proprietary methodology and technologies to generate rapid insights 

into cash and working capital performance, monitor and interrogate performance, and track 

benefits and savings as they are delivered.

Rapid and non-

invasive diagnostic 

to identify 

opportunities and 

early warning signs

Worsening debtor days Deteriorating customer ageing profiles

Customers breaching credit limits Growing volume of bad debts

No standard or agreed supplier terms Significant early and late payments

No defined payment process
High number of high-volume, 

low-value invoices

High or increasing stock coverage
Significant amount of 

slow-moving inventories

High number of SKUs
Disconnection between inventory 

and sales forecasting

Working 
capital

Cash

Cash upside  initiatives

• Compliance, e.g. invoice/contract terms 

compliance

• Process, e.g. collection/payment process

• Structural, e.g. operating model transformation

• Financing, e.g. supply chain financing

Opportunities across other levers to uncover 

further value across your organisation

Financial 

statements

Management 

accounts and 

trial balance
Invoice 

transaction-

level data

Customer/ 

Supplier 

master data

SKU 

transaction-

level data

Material 

master/ 

Product 

data

Sample 

contracts External 

and other 

data 

points

Creation of 

databases

Generation 

of 

hypothesis

Generation 

of process 

and policy 

queries

Analysis and 

hypothesis 

testing

Prioritised

initiatives 

to improve 

cash flow

Commercial and 

market intelligence

Operational and industry-

focused insights from our 

functional and sector experts 

Holistic information organised across systems, operations, 

and geographies supplemented with external insights 

Insights and Opportunities

from a single source of truth
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