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High operational costs

Executive buy-in

Lack of know-how 

Resource shortage 

Four key cybersecurity challenges for 
organisations
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Overcome the 
challenges 
with CISO Advisory
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Package of CISO Advisory services 

Managed or professional services

Quarterly, annual or multi-year
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CISO Advisory Services
Cyber reporting and 

dashboard 

Cyber policies and 

operating model
Security in projects / 

transformation

How do we report 

on cyber risk and 

our risk reduction 

initiatives?

How can we be 

secure by design 

and manage our 

cyber risk 

throughout the 

lifecycle?

How do we update our 

policies and align to 

the changing business, 

regulatory and 

technology landscape?
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✓NIST CSF 2.0 assessment and 

roadmap

✓3rd party security framework 

development 

✓Policy/operating model update

✓CISO advisory on demand

✓6 months package

How we have helped our clients
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Our CISO’s role is not 

as strategic as it should 

be

%
KPMG Cyber Trust Insights 2022
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CISO Advisory

Take your cyber 
programme to the 
next level
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