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Preparing for the Future Validation

How can | continue to do
Fear the right thing?

Is everything going to be OK? The first steps to
Moving forward: Creating a sense
of comfort

actionable validation
Future ready mobility insight

. o Focusing on analytics
Crisis Management
What do | take care of next?

Moving forward: Instilling trust /

and moving forward

=)

Shock

What is happening?
Moving forward: Define
the problem

Engagement

How can | continue to
make a difference?

. . Continuing to learn and adapt
Doing nothing is ok. Inaction How do I make a - Change for the better
is part of the brocess difference? - Reframe the value for the
P P ) employee

Taking a moment: Recharge for a Regress vs. progress

- Prepare workers for the
stronger outcome Emerging from Inaction: future: Collaboration and
Learning and adapting fulfillment

Embracing Realization:
Hit the restart button



Preparing for the Future
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KPMG
bontact us

Siraporn Chulasatpakdy
CTO and Advisory Partner
T. +66 2677 2678

E: siraporn@kpmg.co.th

Ruangsak Laiwetpitaya
Advisory Director

T: +66 2677 2719

E: ruangsak@kpmg.co.th

Soraya Chaovanasoonthornpong
Advisory Director

T: +662 677 2752

E: sorayac@kpmg.co.th

Twitter: @KPMG_TH

LinkedlIn: linkedin.com/company/kpmg-thailand
Facebook: facebook.com/KPMGinThailand
YouTube: youtube.com/kpmginthailand
home.kpmg/th Instagram: Instagram.com/kpmgthailand
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