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As of October, 15 cases have been accepted by the

bankruptcy court this year.

Wholesale 

and retail 

trade, 33%

Manufacturing, 26%

Services, 

13%

Real estate 

activities, 9%

Public Utilities & 

Transportation, 7%

Construction, 7%

0 0

2

4

1

2

5

1

0 0

1/2020 2/2020 3/2020 4/2020 5/2020 6/2020 7/2020 8/2020 9/2020 10/2020

Although the Thai economy is in recession, the recovery from the impact of COVID-19 is currently better than many 

originally feared. Helped by government support measures and Thailand’s resilience in keeping the virus under control,

The Bank of Thailand (BOT) has improved its projected 2020 GDP outlook to a contraction of 7.8% from 8.1% previously. 

However, impacts and recovery continue to vary across sectors, with tourism and exports expected to have a longer and 

slower recovery due to mobility restrictions and the weakened purchasing power of overseas businesses.

Since the end of the debt moratorium in October, the government and financial institutions continue to support 

businesses through the DR BIZ program and other debt relief measures, with repayment holidays and interest relief 

measures provided on a case-by-case basis. Many large corporates have raised additional liquidity in the capital markets, 

whilst SMEs have benefited from soft loans, as indicated by the increase in loans of less than THB 500 million. 

Despite these measures, the outstanding Non-Performing Loans (NPLs) have increased again this quarter, from 3.08% 

of total loans in Q2 to 3.13% in Q3. The level of reported NPLs is softened by the BOT’s revisions to loan classification 

requirements, which allows for lower provisions whilst debt restructuring negotiations are taking place. Banks are 

increasingly turning their attention to this growing portfolio of NPLs in order to pro-actively prevent defaults through debt 

relief measures, resulting in an increase in out-of-court debt restructuring activity. 

Another indication of the positive impact of the support measures is that only one company filed a rehabilitation 

application to the central bankruptcy court in the last quarter. Although most cases remain pending for Court 

consideration, high profile cases such as Thai Airways and Nok Air received permission from the Court to commence 

the rehabilitation process. Both companies are now preparing rehabilitation plans which are expected to be submitted in 

early 2021, with the outcomes likely to be closely monitored by other corporates and creditors considering the court 

process as an option.

It is worth reiterating that whilst these support measures are helping to slow down the economic impact, these 

measures cannot last forever. As these are withdrawn, businesses that are heavily reliant on these measures will find 

themselves facing difficulties again and therefore will need to plan now in order to weather the storm in the longer term.
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Rehabilitation cases accepted by the court

Sources: [1] The Bank of Thailand website

[2] BOT Press Release No. 72/2020, 78/2020, and 80/2020, The Bank of Thailand
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KPMG Deal Advisory
Our solutions address a number of different requirements from businesses and their stakeholders across an organization’s lifecycle.       

The global impact of COVID-19 has unavoidably pushed several businesses into the Stressed and Distressed part of the cycle. 

Our experienced approach bring valuable insights and guidance to help you to stabilize, protect value, and then ready the business 

to emerge.

• Value data provided in the ‘Outstanding NPLs in Thailand’ chart represent the value of the total outstanding non-performing loans 

(NPLs) of financial institutions for both corporate and personal consumer. The percentage to total loans represent the total 

outstanding NPLs to the outstanding loans.

• The pie chart ‘Q3/2020 increase in corporate NPLs by sector’ represents the new and re-entered NPLs which occurred during 

the period. The number of personal consumer NPLs is excluded.

• The number of rehabilitation cases accepted by the Central Bankruptcy Court only refers to the applications that the Court has 

accepted for consideration. The court may reject the application for rehabilitation.

Data criterion

Turnaround 

planning and 

execution

Exit planning and 

implementation

Tim

e

M&A

V
a
l
u

e

Business as usual Business as usual

Triggers we look for

— Company behind plan

— Finance/Liquidity 

concerns

— Business model 

disruption

— Fraud

— Loss of management

— Reputational damage

— Regulatory change

— Failed M&A 

transaction

— Failed integration

— Customer/Supply 

chain stress Value realization

Crisis cash 

management

Strategy 

development

Vendor assist/

due diligence

Financial 

restructuring

Stakeholder 

management

Crisis 

management/

stabilization

DistressStress

Executive

solutions

Valuations

Strategic 

working capital

Transformation

Debt and equity 

advisory

Strategic 

working capital

Stabilize and protect value 

Due to the COVID-19 crisis, the 

industry has rapidly moved along 

the downward curve of the cycle

Cash & Working 

Capital Management

Strategic cash performance 

improvement

Crisis cash management 

and cash monitoring 
Tactical working capital management

Turnaround
Agree and implement the recovery plan to achieve

sustainable business improvement

Support senior 

executives to develop 

turnaround plan

Create the team and conditions to 

sustain the turnaround, including profit 

improvement

Insolvency
Contingency 

planning

Liquidation 

assessment

Financial 

Restructuring

Lender advisory/ 

refinancing

Stabilize and 

assess options

Contact us

Ian Thornhill

Partner 

Head of Deal Advisory

ithornhill@kpmg.co.th

Tel: +66 2677 2297

Matt Crane

Director

Deal Advisory

Restructuring & Value Creation

mcrane1@kpmg.co.th

Tel: +66 2677 2154

Sukit Vongthavaravat

Partner 

Head of Advisory

sukit@kpmg.co.th

Tel: +66 2677 2350

Toungrat Pichitdej

Assistant Manager 

Restructuring

toungrat@kpmg.co.th

Tel: +66 2677 2793

Jakkra Rattananukit

Manager

Restructuring

jakkra@kpmg.co.th

Tel: +66 2677 2730

© 2020 KPMG Phoomchai Business Advisory Ltd., a Thai limited liability company and a member firm of the KPMG global organization of 

independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. 

Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it 

is received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice 

after a thorough examination of the particular situation.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.

Restructuring 

Services

KPMG Phoomchai

Business Advisory Ltd.

48th Floor, Empire Tower 

1 South Sathorn Road,

Yannawa, Bangkok 10120

T: +662 677 2000

Songpon Kiatlertpongsa

Director

Deal Advisory

Transaction Services

songpon@kpmg.co.th

Tel: +66 2677 2772

http://home.kpmg/th/restructuring
http://home.kpmg/th/restructuring

