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Negative GDP In 2U20 estimated to bounce back inU¢

Actual and forecast GDP growth in Thailand

Latest GDP forecasts a contraction of 6.6% for 2020, a slight improvement from previous forecast of negative 7.8%. A
slow recovery is expected in 2021

GDP growth (annual %)
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\IrUS Nas been controlled but at a cost o tounsm a export value

Decline in international tourist arrivals of 100% since the lockdown. With Thailand export is decreased from May to November 2020 comparing to
tourism accounting for 12% of GDE the speed of recovery in Thailand will previous year.
depend on travel and border restrictions
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MaA renas

M&A transactions

2018 2019
m Consumer & retail 2 125.6
c
m Real estate, infra & 2
construction ‘€ 3,915.4
UsD USD usbD m Energy & natural a
resources S
1 2 7 108 1 55 m Healthcare & lifesciences 10,516.6

billion

billion

billion

H Industrial manufacturing

Financial services

2018 2019 2020
m Unidentified ®mDomestic ™ Cross-border

Note: M&A transactions by buyer type in FY20 does not include Tesco deal as

. it was an outlier transaction.
Top sectors by transaction volume

Number of transactions

Type 2018 2019 2020
Real estate, infra & construction 61 30 31
Energy & natural resources 26 27 30
Telco, media & tech nOIOgy 36 28 24 I;l)e\r?aalLl: 2::: ;rrgsﬂi(:jai;etf]r;o\\/’;(:i(j)sslgrﬁns represent the aggregate value

- of the deals for which a value was stated. Please note that values are
Consu mer & reta II 1 4 24 23 disclosed for approximately 50% of all deals.
. . 2) Deals are included where a stake of 30% or more has been acquired in
IndUStrlaI ma nUfaCtU ri ng 26 20 1 3 the target. If the stake acquired is less than 30% then the deal is included if
the value is equal to or exceeds the equivalent of USD 100 million.
Othel’S 43 42 45 3) All deals included have been announced but may not necessarily have
closed.
TOtaI 206 171 166 4) Activities excluded from the data include restructurings where ultimate

shareholders’ interests are not affected.

Sources: S&P Capital 1Q
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Pace of COVID Recovery

Varying degrees Of Tecovery across Sectors IS expected

Degree of impact / disruption

“HARD RESET”

Industries/companies which struggle to recover from
COVID due to “permanently” lowered demand for
offerings, insufficient capital to ride out extended

recession, and/or poor execution of digital transformation.

* Airlines « Hotels
* Retail/Shopping Centers
* Travel and Leisure

* Restaurants

A

Slow

“TRANSFORMTO RE-EMERGE"

Industries/companies who will recover but along a
protracted path requiring reserves of capital to endure
and transform operating models to emerge stronger
and more in line with changed consumer priorities.

« Automotive * |nsurance
» Durable goods * Healthcare
e Other Industrial » Real estate/Construction

Manufacturing

\/

High

A

REACT

Liquidity

*Customer service
*Supply chains

Every firm must

triage then prepare
for the likely recovery
path for their sector

Low

“SURGE"

Industries/companies which scale post-COVID as consumer
behavior that was altered during the crisis is sustained in
their favor. Investors sense their potential to lead and
provide capital to scale aggressively during recovery.

( * Online retail * Pharmaceutical
* Telecom e Streaming media
* Food delivery

v

“MODIFIED BAU”

Industries/companies seen as daily essentials will
suffer effects of the consumer shutdown recession
but will recover more quickly as consumer demand

returns in similar volumes.

» Banking  Agriculture
» Consumer goods ¢ Transportation
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sumswisds:mAlng |. What is Debt Restructuring?
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ll. Debt Resiructuring Options

Extend repayment period

Defer principal repayment

Reduce contractual interest rates
Exempt or lower penalties and fees
Add on working capital/liquidity

Convert short-term loans with high interest rates
to longer-term loans with lower interest rates

Prepay outstanding debt
Refinance

Debft-for-equity swap / Debt-for-asset swap
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lll. Measures to support affected individuals, SMEs and
corporate during COVID-19
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ooz mAlng Debt Relief and Debt Restructuring Measures
28 February 2020

Target all debtors Measures

All loans

u M Debt restructuring such as:

» Extend payment duration
Retails SMEs Large corporates = Extend or maintain credit lines

= Convert short-term loans to long-term loans
»Temporary suspension of principal and/or interest payments

Loan Classification and Provision = Reduce interest rates, penlties and fees

> T Credit cards and Personal loans —
r 1. Lower credit card payment to less than 10% of the total
C 1 / amount due

Debtors should consult with creditors before becoming NPL

Debt Ne orking Del d reducti 2. Convert credit cards and personal loans to long-term
W WOIKI elayed reduction . . . .
. . . loans at a lower interest rate without revoking credit
restructuring capital loans of credit lines g ?
Classified as “performing” right Classified as No loan loss provision for cards o
away (Non-NPL) or after sperforming” unused credit amount 3. Relax emergency credit line for personal loans

repayment for 3 installments (NPL)
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smnmsuislszmelne Extended supporis for debtors affected by the new wave of COVID-19
12 January 2021
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0Ky Steps 1or Successiul dent restruciunng

Consider
your longer
term
strategy and
objectives

Ensure you have a clear
vision and story that
supports a viable future
for your business

Optimize

business

cash flow
and liquidity

Optimize your own
liquidity and cash flows
through better working

capital management
and monetizing assets

robust
business
plan and
cashflow
forecast

A robust business plan
with integrated financial
forecasts and cash flow
IS paramount to
discussions with lenders
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Proactively
meet with
your banks
and
creditors

Demonstrate to your
creditors that you have
a realistic plan, which
outlines the measures
you are taking and
support you need from
them

-———

5 " Keep your
stakeholders
updated on
progress
and any
changes to
the plan

Communicate regularly
with all stakeholders,
including employees,

creditors and regulators

to show progress, and
be transparent about
any changes to the plan
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Matt Crane
Director, Restructurmg &
Value Creation, Deal Advisory
KPMG in Thailand

email: mcrane1@kpmg.co.th

lertpong
, Deal Ad
and

n@kpmg.c
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