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SNITING 0 Eificiency Workpiace

Changing threats to growth during COVID-19 pandemic, but more impaortant is about the day after tomorrow?

Threats before @

Environmental
Risk 21%

Tech Disruptive
19% Risk

e Territorialism
i 0
Rigk o Risk 16%
Cyber Security
icle 14%
Supply chain Risk =™
Risk 2%
Operational
Reputation Risk 14%
Risk

Interest Rate
Risk 7%

Regulatory
Risk 7%
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Talent Lo -g-.-'. a '. : o
Risk 21% Tech Disruptive

Environmental 7% Risk

Risk 12% ‘
Supply Territorialism
chain Risk Risk 14%

18%

.

Cyber Security

I Risk 10%

Operational

Internal unethical
culture risk
1% ‘a

Reputation

Risk Risk 5%

Interest Rate

Insights to the post
crisis outlook

Digital Accelerator: Accelerate
customer experiences, automate
operation

Leading with

Purpose: shifting from
stakeholder benefit to
customer behavior,
transform customer
empathy to action, and
reflection the new reality

N

Refocus Supply chain: Rebuild new ecosystem,
agile supply chain to response customer need,

Source: 2020 KPMP Global CEO Survey Special Edition ) Tax Risk Regulatory
Risk Risk 5% data dri f i
4% Al/data driven to foresee scenarios
m © 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company 4
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MICROSOFT CLOUD FOR DIGITAL TRANSFORMATION

Azure is “Knowing”
Office 365 is “Sharing” , Windows . Capitalize data - building

Communication & Collaboration ¢

B Microsoft Azure Enterprise Realtime Analytics

! @ [T Cost Saving - Cloud
Empower Your Employee Pyl eams T Office Be Build on , Operate Trust

|V| icrosof‘t 365 future your hybrid your ] Economics

c read terms seamlessl cloud
Collaboration Platform y y o Accelerating Digital

Business Process Automation

° Modernize your Digital

Cyber S ity and C li
yber Security and Compliance Core

Dynamics 365 is “Doing”

New Digital Channel & Digital @
Selling & Digital Support /

L[

Marketing

Power Platform

Power Automate  Power Virtual Agents
Proc i Intelligent virtual agents

l |
U,
° (3 N

‘Common

=)

Talent

Unified @
BS Microsoft Dynamics 365

Operations

ih, 2

Finance



Juring the COVID-IY Situation

Special endeavor around crisis management and business continuity

I
@ ﬂ Client Office Section: Respiratory symptoms

Have you had any of these symptoms in

KPMG Office the past 7-Days?

e Work From Home

[Select all that applyl

D Fever {for body temperature over 37.5 *C)

From :
é D Cough |March 4, 2021
Leave

[:I Sore throat I
[ March 4, 2021

I:I Runny nose

Note: Request office acoess sehedule maintenance on Shortness of breath Rq List of Approver
25 FEE BIM - 25 FEB 9AM D

Reaszon :

I:‘ bione (Plaase reason of access, client

ent Partner name, etc.)

- 4

Key features include:

. KPMG Anywhere — Feature for KPMG staff to check-in, identifying whether they are working at a client office, KPMG
office or working from home.

» Self-Declaration Survey - As part of KPMG staff's health, safety and social responsibility initiative, KPMG staff must
answer a self-declaration survey every Monday.

. Request Office Access — Those that would like to access KPMG office will need to submit a request and get approval
before being able to enter the KPMG office.

© 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG
International Limited, a private English company limited by guarantee. All rights reserved. 6




Use Power Patform  SusESsILEEeE ISl

Customers can use Expense Management as a tool for employees to create and submit expense reports per visit on the
O e>< eﬂ S/OUI/ go with linkage to Sales opportunity or Work order service.

Wnamics 366§ =)

General ledger A};Eb’ﬁhf{s
payable

%

Project Dynamics 365 s
management Finance receivable

2y

Budgeting

Fixed assets

Cost accounting Cash and bank
management

International L|m|ted a pnvate English company I|m|ted by guarantee. All rights reserved.




-XPDENSE manadement {1

o Login & view your reports “Create an Expense ° Add “Expense line items”. e Submit for approval.

Report” for that trip.
Select to see your “Assigned

Activities”, whether “Work Order - h 0’“‘"‘“““"’“' _
SerVice" or "Opportunity _ Sale’: I ¥ ’.- Ravnoek Kaur (gdahona TEooren i | oomigrogat o

porial Lo teseaLear

Date Createa
Detaily
NCE K &N L W : 100020
" sl o I
NISHITA MEGDE'S EXPENSES o b yhis replace | Mgy
| | bdents s
1 Actme
T 00
A A Datum
ervice At Fabricaticn .
~— _"__-'
BOMNAS CATREOEY { DM ~ g :“‘(m.
S v e Faprr v LI Py —— T £
ing, Approved Drant
(=] 8 [ 2 ]33
e P '-;-t:“"';_‘ll - ———
(& &
- S ——
m © 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International

Limited, a private English company limited by guarantee. All rights reserved



FXDENSE Manademen

G After the approval, an Expense Report will be created in Microsoft Dynamics 365.

PN

/ A
chase Invoice (&) — it v Saved i
Invoice Posting Request Approval Incoming Document  Release Navigate More options ®
General Show more
Vendor Name Ravneak Kaur Due Date 1/30/2021
Contact Vendor Invoice No. V090099
Posting Date 12/31/2020 Status Released
Lines Manage  Line  Page  Fewer options E7
Unit of Direct Unit Cost
Type No. Description/Comment Location Code Quantity Measure Code Excl. VAT Line Discount %
— G/L Account © 31500 Meal Expense 1 PACK 600.00
m © 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International 9
Limited, a private English company limited by guarantee. All rights reserved



e Power Platform EXDENSE manadement

1:0 EXIEHU vour “The Expense Management not only support employees to create Expense report, but
also includes KPI tracked such as

ynamics 366 |

Get  Excel PowerBl SCQL  Enter Re
dataw datasets Server data sourcesw

w

Visualizations

Average expense/opportunity by No. of draft / pending/ Expenses on LostVs Won
Salesrep & by Region approved reports Opportunity

i3 North Jan 2021
l g8 20 Approved
122

(L]
THEABE
M
S>HOEE
SAmEey-=y i
MEEEE

SEOETN
I KEYFEF

I I I I = |
Drill through

Craig Greg Robert  Lenny Cross-report
off O—

Keop all filters

on—@

Note: This concept can be applied for Purchase Requisition, request for petty cash.

© 2021 KPMG Phoomehal Besine
International Limited, a pnvate English company I|m|ted by guarantee. All rights reserved.




PRUCURESATE

PROCURESafe ilulagiunisdnta nas1eaulneld PowerApps uaz PowerAutomate §14984@N1s Function uazld Anasiifaas SharePoint AaLfiu tonansiinuuly
[ % d’l :// a o & © o o o dﬂl A o L = ' %
nszLnuNNsangarianKn Tnaidnglseass duiudnnisnszuaunisdanda vl inedn udd uwariaonullssla aeaaeuls

I Procurement Hub Site

Purchase Order ( ERP integration)

I Purchase Requisitions App

[T,

PURCHASE REQUISITION ¢ norenealFie B u d g et Va | i d a‘ti O n

I Request for Quotation App

I Vendor Evaluations

m © 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International 11
Limited, a private English company limited by guarantee. All rights reserved



LUSIOMeEr EXperience

i : : ; s Weekly call with French Sukb
i Delete B Archive & Junk < Sweep B3 Moveto g Categorize (® Snooze ° i %

in 51 min Online Meeting

() & Focused =3 Other Filter Request for a quote on some furniture

Receive RFQ from Client

~— Robert Townes obert Townes <robert.townes@adatum.com> L G % N
~"  Request for a quote on som... Wed 3/18 Wed 3/18/2020 3:04 AM T -
Helle Megan, We are planning an office renov Megan Bowen Business Central
Hello Megan

Q Meagan Bond R R T & Contact |:1s1-:]h{5f\
. . ol pian ! 1Or SoMmMe ney urniture. Lan you m
Can you remind me how mu.. Wed 3/18 oy tn Eo e

OV wed 3/18 | Jpen Eh,"s:”le-:-i Central i Outlook

li Megan, | know | owe you money, but | can 1 New
Hi - j know | OwWe you 10T 18] | Ca o Quantity v
London Swivel Chair 7
; - Antwerp Conference Table
o Wide World Importers ]
Thank you for your businesm Wed 318 We pian to have renavations completed by the end of June. Can we have the furniture .
Hallo Meoan. Hore i the IovVoioa for velr raos deliverad by tha third week of luna? Open .BUS”']eSS
e el Central in Outlook

=1 Wide World Im...

@ Sally McArthur
Hello! Wed 3/18

Fellm B E.= I b B e
Hello Megan, This email is just to introduce 1

@ Peter Saddow Adatum édfﬁd'!dﬂhﬁt \ BC.: is embedded in OutdOOk
Discount on Quote S-QUO1... Wed 3/ which users can work directly

Hi Megan, I'm working with Trey Research on here

m © 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International 12
Limited, a private English company limited by guarantee. All rights reserved



LUSIOMer Experience

Weelkly call with French Subsi

il Delete B Archive & Junk < Sweep BEIJ Move to <J Categorize * EN Y =1 . 49 min Online Mesting
(~) &5 Focused =3 Other Filter Request for a quote on some furniture
':D Sober-t T(:-)Wﬂes Robert Townes <robert.townes@adatum.co Y - o N
Request for a quote on som.. Wed 2/18 } ’
Hello Megan, We are planning an office renov 8:04 AM
vieagan Bonc Hello Megan,
@ I“_‘Ieag n Bond ello Megan Create Sales Quote
Can you remind me | mu Ved 3
Hi Megan, | know | owe you money, t | can Ne are planning an office renovation and need a quote for some new fur,
- ’ B provide me a quote for the items listed below?
o Wide World Importers 1 Item Quantity
Thank you for your busines... London Swivel Chair 7
k o M in, Here is the in for Antwerp Conference Table 2
=1 \Wide Wo id Im | . J o F, =
f2; Wide World Im. We plan to have renovations completed by the end of June. Can we have the furniture

delivered by the third week of June?

@ Sally McArthur Bt wepnds:

1 Wed 0
!—!ello. Wed 3/18 Rabiort

i, This email is _i_rh"_ to introduce m ' With the AI embed,
Customer information

Robert Townes

e Peter Saddow nd ] i
il SR ee et 2 1e i::i.-a::..-m Corpal:f:l-ic:-ﬂ e pop-up aUtomatlcaHy
Hi Megan, I'm working th Trey Research on 'IT_r'E.“l_.'I 55h5 o

m © 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG
International Limited, a private English company limited by guarantee. All rights reserved.
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LUSIOMer Experience

= a : ot P = G : ’
T_I[ Delete = Archive 'S Junk < Sweep B1 Moveto & Categorize

E Weekly call with French Subsi

in 47 min Online Meeting
&y Business Centra A
x_, &2 Focused = Other Filter REC{UEST for a quote on some furniture
| T i Sugagested Line ltems d
~. Robert Townes Robert Townes <robert.townes@adatum.co o . " -Ugg ested Line ltems ¥ X
= i oy ff':l Y i

m=

Request for a quote on som

i @ With the Alembed, ~W!miver

match the text i Would you like t

Megan Bowen ltems are suggested them as line items in the document?

o add

0 Meagan Bond Hello Megan, automatically

Can you remind me ho

Hi Meaq: e We are planning an office renovation and need a quote for some new furniture. Can you
B provide me a quote for the items listed below?

¥ n. | know | owe v

) [d 1 1908-S LONDON Swiv

Wide World Importers I Item Quantity % : -
o Thank you for your busines... Wed 3/18 London Swivel Chair 7 L] « 1920-5 ANTWERP Cor
: Antwerp Conference Table 2 T

Ne plan to have renovations completed by the end of June, Can we have the furniture
delivered by the third week of June?

Sally McArthur ) . ]
Best regards, Do not show this message again

Hello! Wed 3/18 Robert -
This email is just to introduce m

L. Y P
-"(.'ili_' iviegan,

Peter Saddow H:J.E!e.'{ Tc_wnes
N e B 6T S Adatum Corporation

Discount on
s . robert.townes@adatum.com
Hi Megan, I'm workir

working with Trey Research on (701) 555-0151

m © 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International 14
Limited, a private English company limited by guarantee. All rights reserved



LUSIOMer Experience

] Delete B Archive © Junk

E Weekly call with French Subsi

in 46 min Online Meeting

< Sweep BJ Moveto & Categorize

() £ Focused =7 Other Filter

~~ Robert Townes

. 4

Hello Mega

@ Meagan Bond
Can you remind me how mu Wed 3/1

o Wide World Importers i

Thank you for your busines... Wed 3/18

Hello Megan, Here is the invoice for your rece

VAN A e WAyl v
fes Wide World Im..

@ Sally McArthur
Hello! Wed 3/18

Hello Megan, This email is just to introduce m

e Peter Saddow
Discount on Quote S-QUO1... Wed 3/18

Hi Meaan. I'm work

Request for a quote on som... Wed 3/18

1, We are planning an office renov

Request for a quote on some furniture

Robert Townes <robert.townes@adatum.co

m=

Wad 3/18/207060 6
yWed o) 10/ LU0 Gl

Megan Bowen
Hello Megan,

We are planning an office renovation and need a quote for some new furniture. Can you
provide me a quote for the items listed below?

Item Quantity
London Swivel Chair 7
Antwerp Conference Table

P =~

We plan to have renovations completed by the end of June, Can we have the furniture
delivered by the third week of June?

Best regaras,

Robert

Robert Townes
Adatum Corporation

robert.townes@ adatum.com

(701) 555-0151

< S-QUQOT004 - Adatum Corr

@ £\ &8

b

@ For more convenient,
. users can extend the
screen.

GEneEra

Customer
Adatum L

External Document No.,

Contact
Robert Townes
Due

5/6/2020

Requested Delivery Date

Lines~

Item *  1908-S LOI

© 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG
International Limited, a private English company limited by guarantee. All rights reserved.
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LUSIOMer Experience

Adatum Corporation

Robert Townes

1908-5 LONDON Swivel Chair, blue 7
220-S ANTWERP Conference Table 2
Tax (VS0 2.626.30
nt
c + £ L
Code M

© 2021 KPMG Phoomchai Business Advisory Ltd., a Tha
Limited, a private English company limited by guarantee

0 PCS 190.10 ATLANTA, GA FURNITURE
0 PCS 647.80 ATLAN A FURNITURE

MNo payment service is made

imited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG

All rights reserved

’ viake Order
_ v Email is created
S automatically.
%) See my Fiows Once finished, send
Sales Quote to
customers

Internationa

16



LUSIOMer Experience

Discount on Quote S-QUO1001

,J & Focused = Other Filter ~

Peter Saddow <peter,saddow@cronuscorp.net>

Link to Sales Quote . e & DS
and user can update '
real-time.

SO Nad 201 fed

raquote on
A

We are p

@ Meagan Bond
Can you remind me how mu... Wed 3/1E

Ved 3/1E I'm working with Trey Research on some promotions. Can you add a 7% discount to sales quote 5-QUO1001| and send an updated copy to me
Hi Megan, | know | owe you money, | can and Helen?
Document View

o Wide World Importers I

Thank you for your busines... Wed 3/18 S-QUQO1001 - Trey Research i o O

Hello Megan. Here is the invoice for your rece

=] Wide World Im Item ¢ 1936-S BERLIN Guest Chair, yellow

@ Sally McArthur

H'E”OI Wed 3/18

Hello Megan, This email is just to introduce n

¥

~ Peter Saddow
LN

~" Discount on Quote S-QUO1 Wed 3/18
Hi Megan, I'm working with Trey Research on Subtotal Excl. Ta 1,928.00

KPMG

v, Discount Amount Excl. Tax (USD)

nvoice Discount %

otal Excl, Tax (US

™
o)

134.96 Enter discount as
desired.

© 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG Internationa

Limited, a private English company limited by guarantee. All rights reserved
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LUSIOMer Experience

Dynamics 365 Business Central

Contoso, Inc.

Activities

$1,906 |$63,890 | $49,422

Owerdue Sales Overdue Purch.
Sales This Month | Invoice Amount | Invoice Amount

0o

Sales Invoices
Predicted
Overdus

W 0 B
N R
Sales Quotes Sales Orders Sales Invoices

B
[ \JRE

Purch. Invoices
Due Next Week

“Anywhere, Anvtime,

Sales Quotes

1,793.04

Alpine Ski House

lan Deberry

um Corporation

Adatum Corporation

Robert Townes

VIEW - SALES QUOTE - 5-QU01004 - ADATUM CORPOR

General
Customer Name

Adatum Corporation

Robert Townes 5/6/2020

Lines Show as list

LONDON Swive . 1,330.70

PCS
1,295.60

t Amount
D)

Total Excl. Tax (USD ,\\"L—.r.—: Tax (USD)

« 7

1

Dynamics 365 Business Central

Contoso, Inc
Business Assistance

Top Five Customers by Sales Value

@ Adatum Corporatio
School of Fine Art
@ FRelecioud
Alpine Ski House

Trey Research

m © 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International
Limited, a private English company limited by guarantee. All rights reserved
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C-1AXDocoale

e-TAX DocSafe Wlulsgdundanliiessnsninisldau M365 agudn arunsndnnn ludindunsuazlufudiannsating souiedndaluindun#liiungnéivesnuuaznsy
assnnslugluuudidnnseindmnsnnsgusnumatulagarsaumanaznisdeasnaniusiegenssunisgidnnseiind (suse.) et wazainnida

Tmerld Concept “ Enterprise TAX Hub”

I TAX Hub Portal Site

I File Converter Purchase Billing

REVOLIC E-TAX

I e-Tax Invoice , e-Receipt Library

I Workflow for E-Tax by email

Tax Report and Forcast

I Workflow for E-Tax Upload ( RD Website)

m © 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International 19
Limited, a private English company limited by guarantee. All rights reserved.



nventory counting assistant (1/4)

Product
Description:
il Item: S001
Name: Standard Shirt There are four sizes of standard shirts and all
I Rttt e four variants will have barcodes associated

: l ! : with them.
: : : 1
1 1 . 1
1 1 . 1
1 1 i : o
: : 1 I Item - bar code
: : : : \ Size Barcode _
I ! : ! : o —
! 1 1 1 I \ I I
: 1 I 1 | 3 | |
! I : \ L |
1 1 : ] i 1 1

e : . T

: I v

1
: I
i H pmn
i Let’s create an inventory counting
pens Kome journal for item: S001
Size Small (S) Medium (M) Large (L) Extra Large (XL)

Barcode L L | OB

m © 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member 20
Limited, a private English company limited by guarantee. All rights reserved



nVentory counting assistan

Create an Inventory counting journal for Iltem: S001 in Microsoft Dynamics 365 for our product standard shirt

e

T

Jrsared e

= bew @ Daan

i | e

0a106 ; Inventory counting journal

sbtpeobicts  Duply drnkins bpation v Puschan

et | i

Create inventary journal

P

R s Db

KPMG

© 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG Internationa
Limited, a private English company limited by guarantee. All rights reserved

Turn on the warehouse
and location to ensure
the journal count shows
the correct location,
warehouse and site.

See that journal lines are
created for each of the
product variants with
available inventory in
different locations. The
counted column is blank
as the user is expected
to manually count the
inventory and update
these lines.

21



nVentory counting assistant (3/4

Start launching the power apps on your phone. Click ‘Get started’ and select the location that the user is currently at by choosing the correct site,
warehouse and location from the drop-down menu. Then click ‘Begin Counting’.

Count Assistant

T Home speakers peodurtior | H

<4 i Warehouse: i
” I Site - Raw Materials B
. i Location: :
11 i

Selected area for counting:

e Site: 1 {Hume speakers procactan)
Get Started 4
11 (5ite 1 - Raw Materials)

In physical location 11, there are a brunch of standard shirts in all different sizes with a barcode label which makes it easier for the app to quickly
identify the product along with its size. Then click ‘Scan’.

speakers production

v Matesials

________________ ->
BarCnde Sl Count Serap?
I T 1 VAT
m © 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International 22
Limited, a private English company limited by guarantee. All rights reserved



nVentory counting assistant (4/4

o The product is identified by the app along with its variants or size then click ‘Good’ to count or ‘Scrap’ to decline.

Notes: All count data is being
saved in a custom entity in
common data service.

KPMG

kb KinG Kb

Automatically update

the Count data

Common Data Service

T U0 T

To view the count summary in the app, choose the ‘Count Summary’ button and update the count data with ‘Update FinOps’ button to update into
Microsoft Dynamics 365.

Count Assistant

‘Warehouse
Loation:
<4 EZID BTN
**
5001 Standard Shirts L 1
S001 Stangarg Shins S 1 Desplay d Functions ™
S007 Standard Shirts M 3 :
5001 Standard Shirts XL 1 - ad
Get Started Update the Inventory : = : o 1OD§ Ko
___Ea_ﬁﬁ_n___d_a_t_a ___________ > 1 1 1} 1000 SOD§ 700
u g 1 1 n 1090 100 } 900
1 1 n 1590 'I.OD; 14.00
datnt 3 132 In_01 1500 E
ount sLmmary to Snante and : | ! | H
journal;  [o0o067

|
Count Summary Screen




o R — amy . - i

Bl ) Q

Se Power Apps
[0extend your
Jynamics doo

nventory counting assistant

“The Inventory Counting Assistant not only helps with inventory counting, but it can
also update records into Microsoft Dynamics 365. This helps create an efficient process
allowing the user to make accurate, quick decisions and effectively complete tasks”

Note: This concept can be applied for Fixed Assets counting. '.

-
© 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG
International Limited, a private English company limited by guarantee. All rights reserved.
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Maching Jo

Asset Search

J"Power App

Asset Menu

Ticketing

Laat Ot Court

Curwest Ciple
Lt

List of Assets Warranty Check e |
e by et 030 T
e > T —
T.-cumhmu_.ruumu : ; ; |
|.h|:1:.:.. ¢ a ﬁ Cotagery l
Wi 7 iy o Thats |
o s 300 TR . - e
T ) i 2 e p—e x B 2 | S S |
- Sparapacs Sorics ity ’
| Aasaelalyitiasd 200 0F
B 2 ] © —— y B 2 i QG
RaseenisbyWipasil 08 £4 .
.‘.‘III I.:} us }
Ay gy ha i e 200 CJf
- ] % | B 2 ] %
Key Feature includes:
e  Machine specifications e Machine utilization «  Break fix history
e Installation details e Agreement details «  Ownership history
*  Machine location * Upcoming servicing
«  Warranty details e  Spare Part consumption
. Current machine health . Service history

© 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG
International Limited, a private English company limited by guarantee. All rights reserved.
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Al-Chatbot

Example of Conversational Al - Chatbot
Cliizen Bot (electricity and water meter)







MBter usage Colection

Tradition Process New Transformation Process

House owner takes picture of water meter dial

Smart Mater Bot Dema >

Typically replies instantly

< Home

@ -7 a7 )

Smart Metar Bot Dema >

< Home Typically re Manage

Smart Meter Bot Demo
0 people like this
Community Organization

g duduaruuminilaiimas

. Winfil 0067 i

FaunsAuEmMSunsuIIEn g
|I» . FahuAauiidz

diafniy

afana: deans Iiiewinesls

Upload data to
Server at the end of

day
Input usage to PDA
and print invoice,
leave to mailbox
Machine learning will match
: ’ Meter ID with usage, and
P Ui ilb Chat with MWA Chatbot, by generate e-Invoice including
ut papered invoice to mailbox | di o £ dial ;
uploading picture ot meter dia update to Server realtime
m © 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International 27
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RVL

I Department Site

I Consent Management (integration) Document Watermark

I User Access — 2 factor Authentication Document Redaction

ME&A Plan —

MARCH 2078,

Document Sign

I Data Subject Request (Owner)

I Data Controller (Librarian) Document Usage log / Audit

I Data Processor (Admin) Document Search (e-Discovery
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Finance and Operations

L Search for a page

USMF
Options 5-' -
Lurrent ratio Workang capita OS5 Margir Lx total asse 1 of goods sokd EBIT
Goal: 2 {+30838.89%)
e Cash "l‘.\
= - - I —_— —_— “l - -
] oc ® s
Expenses
— !
: n
® LE
il balance
Accou pe 20 < £
i J4( -2,7(
19 S07 0.05bn
163.736.290.65 567 6 18.656 0.02bn o iobn  0.006n L 0.0250  5o0nn  000bA  0.00Bn
oo— —
-138,764,398.30 -104,276.30 -138,868,674.60
@ Total expenses @E
£ >
» Financial overview Revenue and expense insights Subledger insights Trial balance Balance sheet

Income statement by region Income statement actual vs budget Income statement
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Vision
= Define your
ambition

= Set the expected
outcome

' J — > —

,
Feasibility Study
= Possibility assessment [ ] )

, , Continue Improvement
= Seeking measurement matric

_ = What went wrong
= Way forward to delivery )/ - Improvement area

= Future opportunity can be
build on top

rAgile Delivery

= Focus on achieving business
value

= Make it quick, fast but deliver

| value

|deation Cognitive Flexibility People Skills Personal Growth
* Creativity *  Analytical Thinking ) Com'mumc'anon * Adaptability
« Innovation «  Critical Thinking *  Service Oriented *  Flexibility
«  Design Thinking . Judgement * Empathy . Agility
» Decision Making
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QOO

Right Time Right People Resilience
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SNarng your opinion To U

Siraporn Chulasatpakdy

Head of Management Consulting & CTO, KPMG
T: 084-075-4755

E: siraporn@kpmg.co.th

Vareeporn Archarworarit

Director - Management Consulting, KPMG
T: 097-936-6697

E: vareeporn @kpmg.co.th

Suksanti Sornvaneeyarak

Managing Director — Revolic Tech & A-Host International
T: 081-751-8472

E: suksantiS @revolictech.com

Somsak Mukdavannakorn

Deputy Managing Director - Microsoft (Thailand)
T: 085-188-4702

E: somsakm @microsoft.com

Harvey Nash/KPMG CIO Survey 2020

The largest IT leadership survey in the world,
with over 4,200 responses from CIOs and
technology executives across 83 countries
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