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Shifting to Efficiency Workplace
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Leading with 
Purpose: shifting from 
stakeholder benefit to 
customer behavior, 
transform customer 
empathy to action, and 
reflection the new reality

Digital Accelerator: Accelerate 
customer experiences, automate 
operation 

Refocus Supply chain: Rebuild new ecosystem, 
agile supply chain to response customer need, 
AI/data driven to foresee scenarios

1%

2%

4%2% 5%

5%

10%

Tech Disruptive 
Risk7%

Source: 2020 KPMP Global CEO Survey Special Edition

Changing threats to growth during COVID-19 pandemic, but more important is about the day after tomorrow?

Threats before COVID
Insights to the post 
crisis outlookThreats during pandemic
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M I C RO S O F T  C LO U D  F O R  D I G I TA L  T R A N S F O R M AT I O N

Empower Your Employee

Business Process Automation

Communication & Collaboration

Cyber Security and Compliance

Office 365 is “Sharing” Capitalize data - building 

Enterprise Realtime Analytics

Accelerating Digital 

IT Cost Saving – Cloud 

Economics

Modernize your Digital 

Core

Azure is “Knowing”

Unified

Intelligent

New Digital Channel & Digital 
Selling & Digital Support 

Adaptable

Dynamics 365 is “Doing”

Identity, security, 
management, 

and compliance
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During the COVID-19 situation
Special endeavor around crisis management and business continuity 

Key features include: 

• KPMG Anywhere – Feature for KPMG staff to check-in, identifying whether they are working at a client office, KPMG 
office or working from home.

• Self-Declaration Survey – As part of KPMG staff’s health, safety and social responsibility initiative, KPMG staff must 
answer a self-declaration survey every Monday.

• Request Office Access – Those that would like to access KPMG office will need to submit a request and get approval 
before being able to enter the KPMG office.
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Expense management
Customers can use Expense Management as a tool for employees to create and submit  expense reports per visit on the 
go with linkage to Sales opportunity or Work order service. 

Use Power Platform 
to extend your 
Dynamics 365

Dynamics 365
Finance 

Cash and bank 
management

Cost accounting

Fixed assets

Project 
management

General ledger Accounts 
payable

Accounts 
receivable

Budgeting
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Expense management (1/2)

Login & view your reports1

Select to see your “Assigned 
Activities”, whether “Work Order –
Service” or “Opportunity – Sale”.

2

“Create an Expense 
Report” for that trip.

3 Add “Expense line items”. 4 Submit for approval.5
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Expense management (2/2)

After the approval, an Expense Report will be created in Microsoft Dynamics 365. 6
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Expense management
“The Expense Management not only support employees to create Expense report, but 
also includes KPI tracked such as

Use Power Platform 
to extend your 
Dynamics 365

Note: This concept can be applied for Purchase Requisition, request for petty cash.
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PROCURESafe เป็นโซลชูนัการจดัซือ้ ท่ีสร้างขึน้โดยใช้ PowerApps และ PowerAutomate มาช่วยจดัการ Function และใช้ คณุสมบตัิของ SharePoint จดัเก็บ เอกสารท่ีเกิดขึน้ใน

กระบวนการจดัซือ้ทัง้หมด โดยมีวตัถปุระสงค์ สําหรับจดัการกระบวนการจดัซือ้ให้เป็นไปโดยอตัโนมตัิ และมีความโปร่งใส ตรวจสอบได้

Procurement Hub Site

Purchase Requisitions App

Request for Quotation App

Purchase Order ( ERP integration)

Budget Validation

Vendor Evaluations

PROCURESafe
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Customer Experience (1/7)

BC is embedded in Outlook 
which users can work directly 

here

Receive RFQ from Client

Open Business 
Central in Outlook
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Customer Experience (2/7)

Create Sales Quote

With the AI embed, 
Customer information 
pop-up automatically

© 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG 
International Limited, a private English company limited by guarantee. All rights reserved.



14© 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International 
Limited, a private English company limited by guarantee. All rights reserved.

Customer Experience (3/7)

With the AI embed, 
Items are suggested 

automatically
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Customer Experience (4/7)

For more convenient, 
users can extend the 

screen.
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Customer Experience (5/7)

Once finished, send 
Sales Quote to 

customers

Email is created 
automatically.
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Customer Experience (6/7)

Link to Sales Quote 
and user can update 

real-time.

Enter discount as 
desired.
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Customer Experience (7/7)

“ Anywhere, Anytime, Any device “
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e-TAX DocSafe เป็นโซลชูนัท่ีช่วยให้องค์กรท่ีมีการใช้งาน M365 อยู่แล้ว สามารถจดัทํา ใบกํากบัภาษีและใบรับอิเล็กทรอนิกส์ รวมถึงจดัส่งใบกํากบัภาษีให้แก่ลกูค้าของตนและกรม

สรรพกรในรูปแบบอิเล็กทรอนิกส์ตามมาตรฐานด้านเทคโนโลยีสารสนเทศและการส่ือสารท่ีจําเป็นต่อธุรกรรมทางอิเล็กทรอนิกส์ (ขมธอ.) ได้อย่างสะดวกรวดเร็ว 

โดยใช้ Concept “ Enterprise TAX Hub”

TAX Hub Portal Site

File Converter

e-Tax Invoice , e-Receipt  Library

Purchase Billing

Workflow for E-Tax by email

Workflow for E-Tax Upload ( RD Website)
Tax Report and Forcast

e-TAX DocSafe
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Inventory counting assistant (1/4)

There are four sizes of standard shirts and all 
four variants will have barcodes associated 
with them.

Item: S001
Name: Standard Shirt

Product

Small (S) Medium (M) Large (L) Extra Large (XL)Size

Barcode

Size Barcode

Description:

Let’s create an inventory counting 
journal for item: S001
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Inventory counting assistant (2/4)

Create an Inventory counting journal for Item: S001 in Microsoft Dynamics 365 for our product standard shirt 1

Turn on the warehouse 
and location to ensure 
the journal count shows 
the correct location, 
warehouse and site.

Create journal lines with on-hand inventory details for items ‘S001’.2

See that journal lines are 
created for each of the 
product variants with 
available inventory in 
different locations. The 
counted column is blank
as the user is expected 
to manually count the 
inventory and update 
these lines.
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Inventory counting assistant (3/4)
Start launching the power apps on your phone. Click ‘Get started’ and select the location that the user is currently at by choosing the correct site, 
warehouse and location from the drop-down menu. Then click ‘Begin Counting’.

3

In physical location 11, there are a brunch of standard shirts in all different sizes with a barcode label which makes it easier for the app to quickly 
identify the product along with its size. Then click ‘Scan’.

4
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Inventory counting assistant (4/4)
The product is identified by the app along with its variants or size then click ‘Good’ to count or ‘Scrap’ to decline. 5

To view the count summary in the app, choose the ‘Count Summary’ button and update the count data with ‘Update FinOps’ button to update into 
Microsoft Dynamics 365.

6

Automatically update 
the Count data

Notes: All count data is being 
saved in a custom entity in 
common data service.

Count Summary Screen

Update the inventory 
counting data
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Inventory counting assistant

“The Inventory Counting Assistant not only helps with inventory counting, but it can 
also update records into Microsoft Dynamics 365. This helps create an efficient process 
allowing the user to make accurate, quick decisions and effectively complete tasks”

Use Power Apps 
to extend your 
Dynamics 365

Note: This concept can be applied for Fixed Assets counting.
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Machine 360* Power App
Asset Search

List of Assets

Asset Menu

Warranty Check

Ticketing

Key Feature includes: 

• Machine specifications
• Installation details
• Machine location
• Warranty details
• Current machine health

• Machine utilization
• Agreement details
• Upcoming servicing
• Spare Part consumption
• Service history

• Break fix history
• Ownership history

© 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG 
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AI - Chatbot Microsoft 

Example of Conversational AI - Chatbot

Citizen Bot (electricity and water meter)
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Meter usage collection

Tradition Process New Transformation Process

1 2

3

4

5

House owner takes picture of water meter dial
1

2

3
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DocSafe DMS

PDPA DocSafe เป็นโซลชูนัท่ีช่วยให้องค์กรท่ีมีการใช้งาน M365 สามารถจดัทํา Document Management System ท่ีสามารถจดัการข้อมลูให้มีความปลอดภยัได้มารตฐานตาม พ.ร.บ. 

คุ้มครองข้อมลูส่วนบคุคล โดยจดัเก็บข้อมลูเอกสารในรูปแบบ ของ Word, Excel และ PDF

Department Site

Consent Management (integration)

User Access – 2 factor Authentication

Data Controller (Librarian)

Data Processor (Admin)

Data Subject Request (Owner)

Document Watermark

Document Redaction

Document Sign

Document Usage log / Audit

Document Search (e-Discovery

PDPA DocSafe

RVL
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CFO dashboard



30© 2021 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International 
Limited, a private English company limited by guarantee. All rights reserved.

Project team ?
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Future Skill sets
Vision
• Define your

ambition
• Set the expected 

outcome

Ideation

• Creativity

• Innovation

• Design Thinking

Cognitive Flexibility

• Analytical Thinking

• Critical Thinking

• Judgement 

• Decision Making

Agile Delivery
• Focus on achieving business 

value 
• Make it quick, fast but deliver 

value

Personal Growth

• Adaptability

• Flexibility

• Agility

People Skills
• Communication

• Service Oriented

• Empathy

Continue Improvement
• What went wrong
• Improvement area
• Future opportunity can be 

build on top

Feasibility Study
• Possibility assessment
• Seeking measurement matric
• Way forward to delivery
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Key Takeaway

Right Time Right People Right Process Resilience
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Harvey Nash/KPMG CIO Survey 2020

The largest IT leadership survey in the world, 
with over 4,200 responses from CIOs and 
technology executives across 83 countries

Sharing your opinion to us 
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