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EXecutive summary - aliance between KPMG and MICrosort
I -

Our alliance with Microsoft has ‘ process expertise, combined
become a critical component ; with the power of our trusted
in helping us deliver industry- Y I & cloud — spanning Azure,
leading solutions and services -y | Dynamics 365 and Microsoft
to clients. By harnessing ' ' . 365 — will bring the best of
Microsoft’s intelligent and both organizations together
trusted cloud, we aim to help to help customers around

clients be at the forefront of : the world become more agile
change and better prepared » . N g in an increasingly complex
for a digital-first future.” business environment.”

Bill Thomas
Global Chairman
KPMG International

Satya Nadella
CEO
Microsoft
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 Covid-19 Impacts and Six key trends impacting ‘ ’\
business in 2022

 Build a digital foundation D

* Introduce KPMG Powered Enterprise | k% .
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LOVICHS IMpacts

Strategic Move

Portfolio of actions (incl. strategic moves,
immediate moves, medium term, long-
term)

Scenario planning (Best to worst cases)

Customer

* Changing the Channnel

+ Shift to Value

» Healthy, Safe and Local

» Shock to Loyalty (Brand switching)

Supply Chain

* Logistics challenges
* Production and operations disruption
* Demand Management

Cash & Financial

Shortage of cashflow and liquidity
management

Issues in assessing the impact of
cash flows, EBITA

Workforce

* Uncertainties, fears and questions
from employees

e Current business operations don’t
support Work form Home

m © 2022 KPMG Phoomchai Business Advisory Ltd., a Thai limited liability company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, 5
a private English company limited by guarantee. All rights reserved.



SIXKBY [rends Impacting business in 2027

Industry cloud

Tailored platforms become the
next big evolution

Al

Effective governance and tooling

drive adoption at scale

Metaverse

Business models pivot from
physical to virtual real estate

Hybrid working

Choice in the digital workplace
drives productivity and well-being

Low-code / No-code

Cultural change needs to follow
technological advancements

Cybersecurity

Threat actors playing in the
gaps and software assurance
are top challenges

m © 2022 KPMG Phoomchai Business Advisory Ltd., a Thai limited liability company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited,

a private English company limited by guarantee. All rights reserved.
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Embrace new
. e business models

Build lifetime
loyalty .

Deliver
proactive service

.

/ S—tr‘en;;h';.en
A supply chains



Al 0ore Canacities

Supply Chain _ﬁ Customer Engagement
I

.
Eg - — Y @ Intelligent

insights

ﬁ Purchase Order Pr_oduct_ Shop Floor  |[Manufacturing | [ Production Control Purchasing & Quality
Management Configuration| | Management Execution Management g

Sales Order

l \ / Management
1 l R[RE=
m"ﬁ Iil —_— s n EE— =R Productive
g = | o .
: I= Lead experiences
[Inbound Consignment]| = Meregement e

Warehouse e Transportation
Forecasting [ Inventory Management | i;'r Management
1 l / Budgeting & 1
Q Forecast
|§| — . = E Power
» L =
| General <= |

of cloud

Supplier
| Sales ][ Quotation |

Collaboration

Ledger
, , .
S x I / IN Credit & Collections scale
{—
|Financia| Reporting & %
Analytics
- \ l [ Customer Service i

00 -'}II ) AR Business

Accounts = anytime

Receivable Payable o A bank . f !

4@ anywhere

Finance Service




Microsoft Power Platform

No code, low code, and code first—all are welcome

2

Power BI Power Apps Power Automate Power Virtual Agents
Business analytics Application development Workflow automation Intelligent virtual agents



A low-code approach to building apps

Easily build web & mobile apps with a full featured low-code/
no-code platform (primarily LOB + B2E apps today)

Connect to your existing data with 400+ pre-built connectors and
custom connectors

Strong enterprise governance & security

Pro-dev extensibility enable “no limits” development

Power Bl
A low-code approach to self-service Bl

Drive a data culture for everyone, every decision, at any scale

Empower every individual with familiar data experiences and Al
infused insights

Infuse teamwork with data by weaving Bl into the fabric of where you
work

Scale to 100,000s of users, meeting the most demanding enterprise
needs



B Power Virtual Agents
A low-code approach to conversation

Engage with your customers and employees conversationally. Resolve routine
issues easily, freeing up staff to focus on complex matters

Empower your subject matter experts. Easily create powerful bots using a
guided, no-code graphical interface and Al-driven suggestions

Less talk more action. Leverage all the Power Platform connectors or call APIs
and custom processes using Power Automate

Easily extend your bots. Add even more complex capabilities using Microsoft
Bot Framework

A low-code approach to automation

1N s b T B G T vmeiaim 3

Model business processes and automate workflows and your
apps and services

Connect to all your data with 400+ pre-built connectors, RPA
and custom connectors

Strong enterprise governance and security

Pro-dev extensibility with Azure and custom logic



LIoSS-piatiom

Publish instantly to iI0OS, Android,
Windows, and the web

Sharing apps is like sharing documents

Manage across environments




“Our industry does
not respect tradition
- It only respects

innovation & trust.”

Satya Nadella =

CEO Microsoft b

Microsoft cloud

. Microsoft
ol}/lf'lcrosioftEQSt LinkedIn Dynamics 365

ice, SharePoint, B2B Social Network Sale_s, Ser\(lce,

Teams, ... Marketing, Finance,
Operations, ...
. Microsoft
GitHub

Host and Review code, manage Power Platform

projects and build software Apps, Automation, Chatbots,

Business Analytics

Microsoft Azure
Cloud Products & Services,
DevOps, Databases, Data Lake, ...

Identity, security, management, and compliance



Microsoft Cloud Traditional approach

SCM App

Business

Intelligence
. . Microsoft
Microsoft 365 LinkedIn X DilPath ™\ B rrivate Cloud
Dynam|c5 365 ~ VREEEEEDEEVEREERES I DN
. Robotic :
: Process ...' ...........................
Automation o

Microsoft

GitHub Power Platform

ABB?? Last generation
: : MR data centers :
Optical : : : b i
Character : 3 : ; bléQgI
Recognition > i Workflow

Microsoft Azure Automation

H nursystems
: Mobile App
LR g Development g

. LT “‘ .
: Suite 3 :
) *, : On-Premises or
Last generation . oo Cloud
Kl data centers  EE : L
J s : .

Integration
Tools

.
.
o .

Collaboration

@ Identity, security, management, and compliance

T Seamless integration architecture with lowest TCO | higher cost & security challenge

1 Hassle-free IT administration with focus on Innovation

1 Highest user satisfaction and always on latest version due to entry hurdles
| need for experts



puld @ digital foundation Tor agity and growtn

The building blocks of a customer-first digital business

Poorly informed decisions > Break through barriers
Resistant to change > |[nnovate everywhere
slow time tovalue > Create impact faster

siloed progress > Adapt to anything



Break through barriers

e O

Harness data Generate continuous Stay secure and
everywhere Insights compliant



preak down data SIos across every department

i E-commerce Operations |

SSSSS




Jrive CuStomer centricity across departments with unified cata
andINSIgNts

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

@) ) Custom :
] activit y
|
0—0
O -
eeeeeeeeeeeeeeeeeeee -commerce perations Supply Chain
Mark
data
O
no
R 3rd p y - i [EAEEEN eI ical stores Fc':ca)::“:_
A1 services



Urive customer centricity With unified data and InSIgnts

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Improve lead Streamline in-store

quality operations
slw| |

Personalize marketlng Customer Service E-commerce Operations Supply Chain

campaigns

ol o)
Identify customer * | I Anticipate supply

LLLE
behavior chain disruptions

Optimize inventory
& logistics

Marketing Field Technicians Physical stores Finance & Human Resources
Accounting

Predict cash
flow

Provide predictive
service

----------------------------------------------------------------------------------------------------------------------------------------------
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a1 Boots
\‘\F:-:-” A"iance ............................... ° Harness data everywhere U
Unified and unlocked

Insights into 100 million
member records
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Innovate everywhere

C = T
Seamlessly Turn any idea Elevate

Integrated cloud Into action teamwork



Microsoft cloud

Identity, security, management, and compliance




Microsoft cloud

Microsoft 365 LinkedIn

Single source of business data

World-class identity and data protection Microsoft

Power Platform
Enhance business processes with Al

Identity, security, management, and compliance




Microsoft cloud

Microsoft 365 LinkedIn

Optimize service with virtual agents
Democratize app development

Embed advanced analytics dashboards

Automate manual, complex workflows

Identity, security, management, and compliance




Microsoft cloud

Microsoft 365

Sync LinkedIn profile data with Dynamics 365
records

Track buyer activities with actionable insights

Personalize engagement with icebreakers
and mutual contacts

Identity, security, management, and compliance




Microsoft cloud

Bridge processes, productivity and collaboration
Integrated workspace for teamwork
Share data and records seamlessly

Boost collaborative selling and engagement

Identity, security, management, and compliance




niroducing Microsoft industry ciouds
| esEmmRes

|dentity, security, management, and compliance

Integrate Accelerate Extend

industry-specific capabilities adoption of Microsoft cloud through partner ecosystem



I_’OREAL

PARIS

............................... ° I nn Ovate Everyw h ere .

while resolving equipment issues

L’Oréal reduces carbon footprint
% faster—remotely

Downtime dramatically reduced Decentralized operations
Time spent on diagnostics and Enabling decentralized operations
resolution reduced by half across globe



Chevro

& -
............................... o I nn Ovate Everyw h ere .

E % g Mixed reality and Microsoft Teams

enable remote inspections and
expert guidance anywhere

\
-~
Global experts everywhere, Solving issues faster,
b any time more safely
\ q Experts empowered to remotely Saves hours or days of
inspect facilities, guide troubleshooting, resolves issues
- engineers in real-time in dramatically shorter time



Create impact faster

- 23 Jee
Modular and Connected Rapidly deploy
purpose-built end-to-end and onboard
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Sales Marketing E-commerce Flnance. & Operations
Accounting

Q b B 28 O

Customer Service Field Technicians Physical stores = Human Resources Supply Chain
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Field Technicians D@

Customer Service rQ1
v

Microsoft
Dynamics 365
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Physical stores

E-commerce
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%L Human Resources
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o-é—o Operations
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|| Finance & Accounting
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Supply Chain



Jynamics aba Stands anove the rest

Dynamics 365 is the only portfolio of intelligent business applications that combines immediate impact with the flexibility
to rapidly extend without limits

e . Data + |nte"igence + Security e

Customer Engagement Connected Operations
. Customer Field Human Business . Supply Chain
Sales Marketing Service Service Commerce Resources Central RS n/:jana;emegt
3 S 3 . | 5 : & a h
Product Customer Virtual Agent for Remote Connected Fraud Project id e
Visualize Insights Customer Service Assist Store Protection Operations Guides (¢}
=
*® o . ¢ - y 3 —
Customer
Voice

Microsoft Power Platform: g P . P o



e Deployed Dynamics 365
-1 —and first marketing
campaign—in two weeks

Unifying Engaging Orchestrating end-to-
disconnected data with impact end customer journeys
across marketing, sales, Customer Insights with Dynamics 365
and customer service reveals customer activity Marketing for
for a 360-degree across different sites and personalization across

customer view channels all touch points.




Adapt to anything

> (] 51

Rapidly respond Reshape and Be future
to change transform ready




LUSIOMer endgagement

Personalized customer experiences




LUSIOMer endgagement

Predictive service & maintenance




e |
-

LUSIOMer endgagement

Omnichannel fulfililment




LONNECted operations

— N on

+ B2B e-commerce




LONNECted operations

Automated order fulfillment




LONNECted operations

Real-time, cross-channel inventory visibility B



LONNECted operations

Comprehensive financial insights




Unify teams

Personalized \ Intelligent

aro u n d | engagement | Microsoft / manufacturing |

Dynamics 365

exceptional
experiences,
at scale

A __ " ey
, Adaptable
1 supply chain



Deployed first-ever

’ ae Mixed reality automotive
maintenance support system

IN SiXx months

Faster service & improved service
maintenance technician efficiency
with hands-free global 3D hologram schematics
remote collaboration and diagrams overlay real-

between technicians world field of views




)

Microsoft technology runs
our business. Dynamics 365 for
Operations provides the
backbone infrastructure for the
Renault Sport Formula One
team, supporting everything
from design to manufacturing to
-~ our success on the race track.

‘T—\RENAL‘,J ot
- Cyril Abiteboul

Managing Director, Renault Sport Racing

REMNAULT SPORT
RACING




)

Our focus in moving to the
cloud was to allow our team to
access our data anywhere. [It]
IS revolutionizing our
relationship with our customers
and it's empowering us with
iInformation on hand to answer
guestions anytime, anywhere

-Ben Hagler

VP of Engineering & Ops, Hagler Systems
HAGLER

S Y S T E M S




)

We wanted to become more automated
In order to free ourselves from human
errors and build a company knowledge
base all employees can rely on, as well
as standardization and improvement of
process efficiency in all areas but
especially operations and back-office,
and improvement of cash flow, thanks
to reduction of inventory both in terms
of raw materials and finished products

»)

-Wojciech Knapik: CIO
Selena FM SA

GCGLOBAL EXPERIENCE




Arecognizedieader Inthe market

Gartner
== Magic Quadrant FORRESTER®

Leader in the Magic Quadrants for: Leader in the Forrester

. S_ales Forc_e Automation Wave for Customer
* Field Service Management

+  CRM Customer Engagement Center Analytics Technologies

Visionary in the Magic Quadrants for:

* Cloud ERP for Product-Centric Enterprises

* Cloud Core Financial Management Suites for
Midsize, Large and Global Enterprises

e brer

peerinsigts

customers'
cholice

¥ 2020 .

2020 Gartner Peer Insights Customers’ Choice
for CRM Lead Management



Powerng imitless agilty for global brands 500,000

customers worldwide

LOREAL  CAMPARI
PARIS GROUP
-

i
_i‘ Woalgreens

L
,. ~ e HAGLER
= Aliance

RENAULT SPORT
RACING
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DUring the COVIDHA Situation " @ e

Special endeavor around crisis management and business continuity

| | P4 UL [ |
m < KPMG KPMG ¢ KPMG
Do you wish to receive . :
Y Vaccination Information :
the Moderna booster shot - iy s hesalbiorai
[ r [&]) Vaccine: AstraZeneca £
once it becomes available? . -
1es availat - T ﬂ (&) Vaccine:
Vaccination Information Mosr soloitinavil Sn couiidunad for Athes Siscation n witahoton:: |4 i
B) Vaccine AstraZene
- (L) Second Shot on 4 02-5ep-2021
& Flrst Shot on 2 120!
by ; y different IC :
Second Shoton: 02 O Vit . D No (0 Shoton
) | =]
O
O Booster Dose
Vaccne Vaccine Preferences :
Shot on " v i
(&) option1 Moderna
Vaccine Preferences
Option1: Moderna (&) Option2: | phizer-BioNTech
Option 2: Phzer-BioNTech

Key features include:

. KPMG Anywhere - Feature for KPMG staff to check-in, identifying whether they are working at a client office, KPMG office
or working from home.

+  Self-Declaration Survey — As part of KPMG staff’s health, safety and social responsibility initiative, KPMG staff must
answer a self-declaration survey every Monday.

*  Vaccine Profile - KPMG staff must input all vaccine information, and can be able to request the booster shot from this app.

* Request Office Access — Those that would like to access KPMG office will need to submit a request and get approval before
being able to enter the KPMG office.
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CNAse requisition o BUdget control App

Components Used:

@ PowerApps

Key features include:

control —

Purchase Requisition and budget
Feature for staff to create

and maintain PR with budget
control by departments, Report.

-

‘a_.ﬁmﬂ

\

.0

PowerApps

PR and Budget
control app

Master data

PORecords

Ny, Microsoft

V Dynamics 365

KPMG

KPMG client case study

{n

REQUESTER DETAIL
DATE / Jufiianans

14/02/2022
REQUEST BY / tjuadia

wuuWasunlsuada

ERP Consult

K

BRANCH

Warehouse

BU oo
DEPT T

Location / @atuiidmas

<]«

<

| Warehouse

[«

Request Type

@ dudr/ 1S/ dunind
O danihgenansduning

REASON CODE

PR

REASON fm:;]walumsmaﬁa

?.IEI%EI

PURCHASE REQUISITION / ansaaayiaeda

ganuznisuadia

INFORMATION / shaiaziduanisuada

VENDOR / ¢funa

LIST ITEM / snamsuadia

U5EN A 1nd usLeasa tmsade 3da

+ADD ITEM

ITEM NO. DESCRIPTION
3087 wlsussad - American Style
SUB TOTAL VAT TOTAL DATE NEED
10,000.00 I 10,700.00 18/02/2022
ITEM NO. DESCRIPTION
3037 wlsuvlsad - Simplot
SUB TOTAL VAT TOTAL DATE NEED
10,000.00 7 10,700.00 18/02/2022

DOCUMENT EVIDENCE / uuiianansilsznaunisuada

There is nothing attached.

[l Attach file

REQUEST AMQOUNT / snuudusiu

CLEAR FORM Check Budget

SAVE

© 2022 KPMG Phoomchai Business Advisory Ltd., a Thai limited liability company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited,
a private English company limited by guarantee. All rights reserved.

ERP Consult N

&

DRAFT

UNIT PRICE

CARTON

10,000.00 M
BUDGET AMOUNT

0

UNIT PRICE

CARTON

1,000.00 M
BUDGET AMOUNT

0

21,400.00

SUBMIT REQUEST

55



CNase requisttion @ Budget control App

KPMG client case study

Components Used:

@ Power Automate

Key features include:

+  Approval process — Notice an approval
request by email, approval process
applicable on mobile and PC.

-

\

0

l ‘ PowerApps
PR and Budget
I control app

Master data

PORecords

Ny, Microsoft
V Dynamics 365

Power Automate

L search for helpful resources

Erwironments

= P Search
(r Home
Approvals
[l  Actionitems ~ ) )
Received Sent History
Approvals
Business process Request Received Details Requ...
flows
o® My flows Please Approve or Reject : PR2105-0008 vy PM R No 0 f
+ Create
Please Approve or Reject : PR2105-0016 03:08 AM RN R210! F
& Templates
&% Connectors Please Approve or Reject : PR2105-0015 May 13, 02:45 AM (2 wk ago PR No. : PR2105-0015 R
© Data v
Please Approve or Reject : PR2105-0008 01:49 PM {o : PR2105-00
Monitor W
°@  AlBuider ¥ Please Approve or Reject : PR2105-0005 ay 12,1039 AM  No. : PR210
&, Process - .
56



Components Used:

CNAse requisition o BUdget control App > sor

Dynamics 365

KPMG client case study

. € purchase Orders | [
Key features include:
L search —+ New Manage Print/Send Order Release Posting Navigate Actions Related SmartList Fewer options w Y = @
*  Automate create Purchase order — Send
approved PR to automatically create as PO ‘
. . Document Buy-from Location
on M ICI’OSOf’t Dynam ICS 365 . No PR No & Date Vendor No. Posting Description Buy-from Vendor Name Due Date Status Code
. oo .
POD2106-0196 PR2106-0081 21/06/2021 VTD00O1 Order POD2106-0196 31 311A6 UTILeBTE MSARY SA0 20/07/2021  Open
POD2106-0197 PR2106-0080 21/06/2021 VTD0OOO1 Order POD2106-0197 31 311A6T UTILABTE LMSAGY SA0 20/07/2021 Open
( \ POD2106-0195 PR2106-0080 21/06/2021 VTD0O0O1 Order POD2106-0195 5N 311A6 uTLeaTE tMsade Sda 20/07/2021  Open
l o:.l POD2106-0194 PR2106-0078 20/06/2021 VTD0OO0O1 Order POD2106-0194 13N 311A6 UTLeaTE tMsAde SAR 20/07/2021  Open
" PowerApps POD2106-0192 PR2106-0077 25/06/2021 VTDO0O017 Order POD2106-0192 usen 1in 97de 25/07/2021  Released
POD2106-0191 PR2106-0076 25/06/2021 VTDO0017 Order POD2106-0191 uisn in 9rde 25/07/2021 Released
PR and Budget e L
control app POD2106-0189 PR2106-0074 18/06/2021 VTDO0067 Order POD2106-0189 u3En &'lavl daldud 41 25/06/2021 Released
POD2106-0190 PR2106-0073 18/06/2021 VTDO0415 Order POD2106-0190 u3En allav (Uszinalng) 31da Open
\ ) POD2106-0188 PR2106-0072 18/06/2021 VTD0O067 Order POD2106-0188 uswn 8'lav daidud a1dia 25/06/2021  Released
Maste[ [_]ata PU ReCUr[]S POD2106-0187 PR2106-0071 25/06/2021 VTDO0O067 Order POD2106-0187 usEn 8'lavl daldnd A1ia 25/06/2021  Released
POD2106-0185 PR2106-0071 25/06/2021 VTDO0O067 Order POD2106-0185 uswn 8'lav daidnd a1da 25/06/2021  Released
\ Mi ft POD2106-0186 PR2106-0070 25/06/2021 VTDO0O067 Order POD2106-0186 usn 8'lad daidnd 31da 25/06/2021  Released -
ICroso
L | V Dynamics 365 »
CHR.] I !
- . . -l e

KPMG 57



Medical equipment Manutacturer: The Clent Needs..

About the Customer
@ @ Export @ e Business @ Service ° Operational
Employee s CRM Users Units Engineers Languages

Destinations

° Countries

Customer Key Needs

A consistent, O Improved visibility
: harmonized region- Visibilitv & Q across affiliates and
Harmonized G wide Marketing, Sales “ 'Y O optimizing the daily
processes and Service Processes Speed a» operations across
& solution Sales and Service

Solution to increase

Ease of use for sales ,!;t Service @ field service efficiency

Data y Team
. . operations from case
Governance collected, entered and Efficiency i isi
logging to raising
analyzed invoice
Mobile capability to Quick Quot —
. . H allows sales & Service uic uote = Deliver company’s
Mobile First %D to record activity & Vision It vision to deliver quick
fasten daily operations guote turnaround

repe s



Jepioying the Industry Proven solution

CRM Online Sales \ - CRM Field Services
Dynamics 365

Customer 360* View

B2B Sales management (lead
— Quote)

Monitoring Sales Pipeline
Complex Quote Price
Calculator

Project Planning & Monitoring

using Project Service
Automation “"I
4

Customer Service Operations in 9+
Countries
Planned & Unplanned Maintenance

Dynamics 365 Online

Sales & Service Agreements

Engineer Scheduling & Dispatching

Service Reporting in 4 + Languages

Spare Parts Availability V7 \1

Customer Signature

Cloud driven CRM Transformation
MOCA Mobile app for Sales

transformation ‘a

RESCO Mobile app for Service
Optimization

User Adoption &

Integrations o ; _
g Mobility Data BUS'”_GSS Change Management Trainings
* Integrations with ERP (SAP q q Management Intelligence : g
) e RESCO for D365 Field Service « Diagnose » Effective, experienced
EC_C) at. various touch * MOCA App for D365 ) o (efitis i, Arele Train The Trainer
el mcIudlng.Master * Offline Mobile Solution * Data Cleansing " MISReports c Leagershi ali ?1ment approach
gaﬁ‘ &I;I'ransactlonal Data = End TO End Sales & Service * Data Migration : ;o:(/a?\:ilileslflfl’(les + Develop I:ter\g/entions * Easy To User Training
o utloo Process
« SharePoint = Service Reports ) driven Power Bl y Implt.ement Interventions MRS
« Yammer for Cross Eg.; @ Reports /_’ * Monitor I ,“
Collaboration G ""II =

Program Management Office




Components Used:

SENVICE Management- Example use Case © s @) ot
A tracking L
S — Real time Job Status

'Id'ra:cck jgt;zg?mpliance information against Armrii O 6 Chart displaying the different
ernne S. Zereral E Chocklies  Spare Paste  Pelazed statuses O‘f Ser\"lce JOb Cal'dS
Queue Management —— - assigned to the executive
Maintain queues for handling specific _ .
. aue : a°p . My Service Status Job Card creation
job card queries assigned to appropriate ot et g : .
. Provides a way to capture new job

skilled executives YT _ ) R
card details while the executive is on

S L. the o
Customer Consent s b ‘

Take customer’s consent for =——— Calendar View
the services rendered by N Get a Calendar view of the
capturing its digital signature " @ ProtiamSoved @ indormation Provided scheduled and upcoming jobs with
- New ® | Prograss one click
y Wating for Detads On Heolg
Power Bl Dashboards | Aesonrion Orter AN Invoice Generation
- =2 I fuammem X X X .

EffECIIVe Pel'fofmance Cemzral  SLA  Creckier CpaeParts  Documents  Relotes Resaheed By M WL Ralse QUICk Involces for the Services

visualizations using Power o , o performed

B-I - e 1 Uploas 1 Document Locoman o Openl E @ % E

= Laptop New Job My job Calendar Hices Customer
Document Associated Gnd ™~ Card Cards Assers . .
i Machine 360
Document Management I R Provide a 360 degree view of the
Assess the Job card related documents al different customer assets in the
. - . - ' Narme 4ig
at one place in your SharePoint which is _ system and their profile information
accessible from the Model App B - [ Meoxi=¢ |
ot 1 i seleciad E:]a

60
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a private English company limited by guarantee. All rights reserved.



Components Used:

Jynamics a6a CUSTOMEr INSIGNLS - EXAMPIB USE CASE. @ o

How Audience insights works

» Capture customer name and phone , @Cmm(
. . Abbie Moss NTOsC
number into application (Power app). o
. . ¥ abbie_moss
> System will provide the complete .Y
picture of who the customer is - urent s
- 4 Ac"ti\ﬁ@ ., |
This customer description will include: Fairfeld ,,m;sedap,odm,nsm |
* All recent activities across Contoso's o 2 e S8
different touch points. Usg = pu,chasedawm i .
1 . O DaFATR; t
« The customer's current reward points _— 4/19/2019‘ , B Sns
balance. ' f— Re ommendation:
* How much the customer has spent Customer Check-In - c(osggﬁgg%:?:on for
. . . . - men! jon) for e
over their lifetime with Contoso. Conogl oo MaTRSEE Affordablé prices and good - b

* Product recommendations based on personalised 12920195
. recommendations
past buying patterns.

KPMG 61



(uote-to-Casn

Components Used:

@ Power Automate

Leveraging process mining to map Quote-to-Cash activities and monitoring controls, while using low-code / RPA

solutions to automate manual process inefficiencies

Quote
creation
for customers

Auto-convert
quote identification

v

Contract
creation

v

Orders and
transactions

v

Reduce manual
editing of orders

Billing and
provisioning

Increase
provisioning speed

Vv

Process

renewals,
cancellations

or reductions

Automate common
manual SOX
procedures

Use process mining to visualize the “as-is” process, highlight pain points
and uncover low-code automation opportunities for process improvement
(e.g. manual data validations, billing and provisioning procedural checks,
risk and compliance conformance etc.)

Automate manual validation testing with RPA and low-code automation to ensure
electronically signed quotes are properly captured and converted thereby
increasing accuracy

Automate billing procedures triggering manual editing of orders to reduce errors
and improve revenue recognition

Automate manual license provisioning steps to increase provisioning speed and
efficiency

Automate manual validation of unstructured data to increase controls testing
population and standardizing common procedures

Use process mining to help monitor process improvements, validate ROlI,
benchmark with similar processes for acquired new products etc.

Process Low-code / . .
RPA opportunity “ IT controls/risk metrics

m © 2022 KPMG Phoomchai Business Advisory Ltd., a Thai limited liability company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, 62
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KPMG EXPertise On Power Automate Across bomains
R X

EFFICIENCY EXPERIENCE

0

PRODUCTIVITY

FINANCE HR & EMPLOYEE
EFFICIENCY PRODUCTIVITY

SALES
EFFICIENCY

CUSTOMER SERVICE
OPTIMIZATION

Power Automate Connector with KYC Verification

Facebook (LeadGenerator)

Purchase Order Creation Setting up New Hires

. GRN Entry and Two-wayMatching
Track Customer Emails and auto

download ofattachments

Generate leads from Chatbots and

auto Assign to Sales Teams Screening of candidates
Auto compilation of tax
deduction Form 15CA

Automatic Report Generation

from Invoices

Customer report generation

. i ) Create and Post Job Descriptions
from a single consolidated file

Order to Cash Reconciliation

Automatically create Digitally

] . Daily currency exchange rate
signed Invoices Y Y g

Bot will automatically align the

Automatic Team Meeting Setup

SR to respective owners in update
ticketing tool.
m © 2022 KPMG Phoomchai Business Advisory Ltd., a Thai limited liability company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, 63
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CPMG Powered enterprise

YA
~ I Operaling e
() i Madel &)

KPMG Target Operating Model

Shape how transformation plays through
every layer of your organization. Ensure
you gain maximum benefit from your
technology platform, simplify
organizational challenges and choose the
most efficient path to achieve your
functional goals by using KPMG leading

practice pre-configured on the platform of
your choice.

KPMG

?(o'\ed manageme

Powered

EXecution
Sulte

KPMG POWERED
ENTERPRISE

KPMG Powered Execution Suite

Achieve transformation value faster with
reduced program risk. Access an
integrated platform of next generation
tools and methods to help deliver
functional transformation. Take the
complexity out of implementation and
unlock value faster with reduced risk.

Evolution

KPMG POWERED
ENTERPRISE

Base gervice®

KPMG Powered Evolution

Adopt a platform and approach that drives
continuing evolution and innovation

Use specialized on-demand services to
drive continuing evolution and innovation.
Keeping pace with the latest developments
in technology and leading practice allows

you to make transformation a way of
business.
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HEIpINg Ordanizations accelerate the fransiormationjoumney

Our Cloud delivery method focuses on what is unique to the client’s industry while providing pre-defined business solutions
that are common to many companies.

SDLC _ _ s
Methodology Data migration and test
valid Deol Savings in time with
alidate epioy preconfigured solution

Data Mlgratlon

Powered
Methodology

Validation-driven design drives faster implementation :

80/20 rule: With 80% of the solution pre- Experience the solution immediately: Adapt versus adopt: Accelerated
defined, our practitioners can focus on the Pre-configured solutions allow our decisions are made with pre-built
20% that is unique to our clients and clients to view process scenario business processes thatare
matters to their business and/or industry. playbacks sooner. configured in the cloud technology.

© 2022 KPMG Phoomchai Business Advisory Ltd., a Thai limited company and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative ('KPMG International'), a Swiss
entity. All rights reserved. The KPMG name and logo are registered trademarks or trademarks of KPMG International. 67



HOW Can KPMG Help with Power Patiormy?

There are numerous ways we can help you with your PowerPlatform Journey...

Ay
~

rd

Pilot Program App Development Workflow Automation

* Pow er AppsWorkshops * Mobile-First app development » Power Automate Flows for Apps

* Use Case Evaluation * Requirements and Wireframes » Ul Flows and Business Process Flows
+ POC Build, Test and Deploy » Custom Ul/ UX » Business Rules, Alerts and Notifications
* Readiness Assessment + Canvas and Model-Driven Apps * RPAusing WinAutomation (Desktop)

* Best Practices, Guidance Portal Apps for External Users

rd
-
~

L2
)
B

Center ofEnablement Data Policyand Security 0365 andTeams

» COE Design, Build and Deployment » User and Role Management * Apps and Flows w ithin MSFT Teams

* Policies Methods, Tools and Standards » Data Connectors Classification » Integration w ith Outlook, SharePoint

* Power Apps COE Starter Toolkit » Data Loss Paolicies » Native Teams Apps using Node and JS

» Governance of Connectors / Integrations » Security and Controls + Dashboards and Actions from Team Chats
* Power Platform Admin Center * App Analytics and Monitoring

Embedded Al

Al Builder Integration within Apps and Flow s

Al Model - Prediction, Recognition and Extraction
Chabot - Scenario Mapping and Flow s
Dashboards / Bl Analytics and Forecasting

Enablement /Support

e o o o

Change Management
Training and Enablement
Technical Support
Professional ServicesSupport

We can meet your organization wherever you are on this journey and bring you to scale, fast

© 2022 KPMG Phoomchai Business Advisory Ltd., a Thai limited liability company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, 31

m a private English company limited by guarantee. All rights reserved.



Preparng for PU

Submit filing
documents

Reorganization Digital transformation Internal control Financial statement Due diligence

Pre-IPO (18- 24 Months) IPO filing (6-12 Months)

. Review business plan = |Improve overall working , '« Internal control . Financial statement . Registered as a public 1= Submitfiling form
1« Visit site
1
|

and organization process assessment audit company
structure . Develop and deployment| 1. Plan and Improve . Balance sheet cleansing! 1. Submit for IPO approval » Management interview

. Create new business of ERP system internal control from . Adjust financial process ‘= Offering shares to SET or
plan « Planning and tracking of initial assessment statement to support MAI

TFRS for PAEs

« Prepare financial
statement for 3 years
with notes to financial
statement

= Prepare consolidated
financial statements

« Prepare internal control
documents

. Plan to establish
internal audit team

« Create yearly internal
audit plan

« Setup audit committee

account closing process
within the time frame
. Readiness of accounting

[}
' :
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
. Start organization : !
1
' :
! 1
! 1
' team .
' :
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1

Improvement process
« Restructure of share

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
i holder
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

e o o o e e ] S e o m  mm m mm ] e e e e e e e e e e e e e ] G e e e e e e e e e e e e e e e e ] b e e e e e e e e e e e e e e e e e e e ] e e e e e e e e e e e e e e -

Business Process Improvement
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WIth Dynamics oo, you can take (e next Step

Join the industry leaders and become part of the movement

Dynamics 365 Finance Dynamics 365 Supply Chain
Management

Dynamics 365 Migration Program
Standard Migration Assessment

Automate and modernize your global
financial operations for visibility and Move from reactive to proactive
profitability operations with an agile, resilient supply
chain

5 2 [p—me ee— < 2 ]
Discover Analyze Review

805M 703M 105M 1305% 102M  1.02M

. Clien_t receives welcome  « Client runs Platform * Microsoft analyzes * Present the following
erhall Assessment Tool + Data from Platform deliverables: e i || @ || B || R
. Cll_lent popu]ates SMA + Client uploads result zip Assessment Tool + Results & observations : mie | e [|am=— [ @z || B e
t t i I e o -
cllen ques \on.na|re file to shared location * Responses from SMA » Final presentation deck | e el e
* Kick- off meeting * Functional demo client questionnaire o s -
‘ ‘ * Overall migration . A
* Questionnaire follow up  « Microsoft creates: recommendation Laliabli I o I 28 "
* Results & observations » What's new with Dynamics ) o v
* Final presentation deck 365 online
Title Description Discount [Start date [End date
Dynamics cloud migration promo Dynamics cloud migration promo 40% 1-Aug-21| 29-Jun-23
Dynamics 365 Business Central SMB OnPrem Transition Promo  |Dynamics 365 Business Central (Cloud) 60%  1-Sep-21| 30-Jun-22
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WIth Dynamics Joo, you can take (e next Step

Join the industry leaders and become part of the movement

Situation Activity to deliver Desired outcome Execution deliverables to customer
Engage the customer to discover Envisioning workshop Customer identifies specific ~ + Output document with list of prioritized scenarios
specific opportunities for digital areas of improvement
transformation
Establish the business case by Business Value Customer discloses desired * ROl report
capturing, and connecting desired Assessment KPI improvements » Scenario-specific value map
business outcomes with proposed
capabilities
Showcase value of the solution in 1:1“X" In A Day Customer intends to « Sample solution (app/dashboard etc.) built to operate with
customer’s own environment purchase customer’s own data
-OR-
* Full-function limited time trial that extends to production
seamlessly
Provide a curated path to Pilot Customer intends to extend < Full-function limited time trial that extends to production
production via a trial/pilot for a to production

» Integration with related customer IT and data systems
subset of users

Dynamics 365 Finance Dynamics 365 Supply Chain Dynamics 365 Sales Dynamics 365 Customer Service
Management
Automate and modemize your global

financial operations for visibility and Move from reactive to proactive
profitability operations with an agile, resilient supply
chain

The sales engine you need to win the The differentiator to deliver effortless,
lead faster, with precision best-in-class service.
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FPOWEr Piatiorm ofiernng

Discover

— Breakdown
requirements and use
cases

— Build high-level
process design

— Process & Data
relevant Workshops

— Integration workshops

Activities

Design

Build & Test

— Design To-Be process
— Design Bl Dashboard
— Design UX/UI for

Power App

— Build Power App,

Power BI, Power
Automate based on
design

Define user security
and load in application
Unit test and system
integration test

— Complete user
acceptance testing

— Test end-user,
technology, and
organizational
readiness

— Launch Power App,
Power Bi, Power

Automate
Promotion POC period Discount* | Start date | End date
Power Platform (Power App, Power Bl, Power o ) ) e
Automate) POC Offering 2 weeks Up to 80%| 1-Mar-22 |30-Jun-22

*Remark: Discount will depend on scope of POC.

KPMG

I Power BI

) 4
¢

Power Automate

PowerApps

73



ectieam

5"D’

m © 2022 KPMG Phoomchai Business Advisory Ltd., a Thai limited liability company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, 74
a private English company limited by guarantee. All rights reserved.



FUIUME oKl SELS

Feasibility Study )
) , ¢ Possibility assessment Continue Improvement
Vision * Seeking measurement matric * What went wrong
e Define your i ./
o Y e Way forward to delivery -— e Improvement area
ambition e Future opportunity can be build
e Set the expected on 1o
outcome P -
| 4 J - «| Agile Delivery V

e Focus on achieving business value
e Make it quick, fast but deliver valug

©

Ideation Cognitive Flexibility People Skills Personal Growth
- Creativity - Analytical Thinking * Communication » Adaptability
« Innovation «  Critical Thinking *  Service Oriented *  Flexibility
- Design Thinking . Judgement * Empathy . Agility

* Decision Making
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Vareeporn Archarworarit
Director, Advisory

KPMG in Thailand

Email: vareeporn@kpmg.co.th

Twitter: @KPMG_TH

LinkedIn: linkedin.com/company/kpmg-thailand
Facebook: facebook.com/KPMGinThailand
YouTube: youtube.com/kpmginthailand
Instagram: instagram.com/kpmgthailand/

Akawit Santisakultarm
Manager, Advisory

KPMG in Thailand

Email: akawit@kpmg.co.th

Chaistit Sathitsaemakul
Associate Director, Advisory
KPMG in Thailand

Email: chaistit@kpmg.co.th

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or
entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as
of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate
professional advice after a thorough examination of the particular situation.
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