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AGENDA

9.20-9.40 2022 KPMGTechnology Survey Report

9.40-10.40  DoMorewithLess by Microsoft Technology

[
* 10.40-11.10 Connect the dots, Power your business |
o

11.10-11.35  Earnthe Trust, grow with contidenct]

11.35-11.46  Wrap-up
|

11.45-12.10  CoffeeBreak withDigitalExhibition e
|
|
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2022 KPMG Technology

surveyReport




Explore insights in Global Technology Survey 2022

Emerging Technology

[i.3) Digital Transformation

Talent

Customer Gentricity
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The headline numbers

Emerging Tech Digital Transformation

The expected timeframe for

most businesses to embrace o of executives have

key emerging technology generated returns

platforms such as Web3, the from digital

metaverse and quantum o investments.
Years

computing.

Cloud Adoption Cvber security Talent shortages

Businesses indicate o of cyber security .

Fhe?]/ are gladva_tnce(?c e challenge_ compll_catmg
. in their adoption o they are behind the adopﬂ_on of digital
m cloud systems. ) technologies.

Reference : KPMG Global Tech Report 2022
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C-Level Key Agenda for Shape Your Future

STRATEGY & INNOVATION
Enable sustainable growth
& value creation

* Enable culture of innovation

DATA INTELLIGENCE
Gain an unbeatable competitive edge

« Transform and analyze massive data sets

* Inform innovation and strategic
imperatives

Strategy &

innovation Modern

« Serve as enterprise value integrator
workforce

- Drive agile, effective capital allocation * Tailor consumption to personas

Data
Intelligence

MODERN WORKFORCE
Embrace new ways of working
& prioritize talent

« Enable organizational agility

DIGITAL ACCELERATION
THINK digital | ACT human
» Prioritize culture over technology
Digital
acceleration

* Focus on the experience * Increase speed and value of services delivered

* Establish future-ready solutions « Reimagine strategies to elevate talent
IC Risk Manad

Turn risk into opportunity

* Inform, not hinder, innovation * Proactively predict and manage risk e Maintain trust of stakeholders

nember firms MG International Limited, a private
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Digital acceleration... your comprehensive strategy =)

THINK digital | ACT human

Your DIGITAL Core Your DIGITAL enablers

01 Business Led, technology enabled , Future ready Processes

Convergence of processes and innovation End-to-end automated business value chain
Extracting full value from technology Process mining and monitoring

Think like the Customer Data paves the way

Agile enterprise that moves with the customer Accessible, accurate, and actionable
Optimize the Customer Journey Data driven metrics to support decision making

Culture and experiences Fit for purpose Solutions

Drive culture first, strategy second Point solutions or end-to-end integration
Promote innovation, adaptability, and agility The “A” trifecta — Automatic, Al, and Analytics

processes

(4 : : are planning to adopt machine
Top Performer insights: 70 /o automation of transactional 2/3 learning or Atrtificial Intelligence

over the next 2-3 years
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Business led, technology enabled ©-0-000-

Digital acceleration is the convergence of business process and task requirements with the
underlying technology to enable the desired outcome

Business/Function

Business Requirements Cloud ERP and EPM

Core Business Process Automation

Organizational Construct @ Point based technologies (i.e., fit for purpose)

Service Delivery Model : Low code enablement

Common Challenges & Roadblocks Data & analytics

Emerging skills and competencies Visualization and consumption

Technology/Automation
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Think like the customer 0-6-0-00

Evolve Customer DNA with actionable insights through digital acceleration, removing any frictions for an optimized CX
for both internal and external stakeholders
Internal Business Partners

Timely Variance Reporting & Reforecast
to keep pulse

{5_’) Collect & Hamess Customer Data

Strategic Decision on pricing,

Move with the Customer through data ;
operations, and workforce

» Set up systems to gather financial and
operational signals on all parts of the CX -@ Actionable Insights
7

Journey

Real-time dashboard reporting for
value-add functional decisions

Interpret Customer DNA
* Enhance digital experiences for CX EDZI
Predictive Analytics * Quantify gathered signals into metrics External Customers
+ Set target metrics for future performance Persona Build to better understand CX

journey

Make sense of the data
- Harness machine learning algorithm Strategic Decision on feature, branding,
and loyalty

» Assign dollar amounts to interactions
Real-time Engagement for value

Assign values to specific customer metrics creation in customer DNA

)
Top Performer insights: 71 (1) improved revenue with greater use of customer data



Culture and experiences 00000

Establishing a digital culture and mindset is driven from the top and empowered by underlying leading practice
technologies and systems

How to Empower the Business? How Can C-Level’s Drive a Digital Culture? Digitally empowered workforce

Set the tone Digital Labor

at the top

Fail fast /\ Trustin
mindset digital DNA

Enable digital Emerging Skillsets
capabilities
EZCC):}} Talent Acquisition and Upskilling
Build - . . .
excitement \/ dEirSit:LIace Attract @ Flﬂancla| StlatBQISt
evolution and retain

top talent Organization of the Future

(o) have robust talent strategy offering (0) offer digital fluency programs to
Top Performer insights: (1) rotations, leadership development (1) :

elevate their workforce

programs and L&D opportunities
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Future ready processes 00000

Digital Acceleration starts with your digital strategy and considers not just where you want to be, but where you need to

be as an organization; then your organizations can integrate digital solutions within the relevant business processes
that will be essential to drive successful digital transformation.

& Management to adapt

{@\, Data Ingestion ) Code tools

Cloud CRM

Project to Result

* Use Automation to help with project efficiencies
while reducing manual efforts

Acquire to Retire

* Use Blockchain to reduce manual
efforts through the asset lifecycle —
from simplifying the vendor creation process to
tracking assets from purchase to retirement

Record to Report

» Streamline ETL data flow from multiple data sources
to increase completeness and accuracy.

KPMG

Integrating
Digital
Solutions

Visualization &
Advanced Insights Protection

@ Go Beyond Data

-©

Source to Pay

 Utilize Blockchain to facilitate end-to-end supply
chain traceability and transparency

Plan to Perform

» Leverage Predictive Analytics and Intelligent
Forecasting to achieve effective and insightful
financial planning at reduced cost

Order to Cash

* Leverage bank, vendor, and merchant service
APIs to automate GL reconciliations

| 14



Datapaves the way

Achieving valuable insights and outcomes is dependent on an organization’s ability to produce high
quality data...where to start?

Create a data

action plan

Address data
structures

A==

Develop a
comprehensive
technology
architecture plan
that incorporates
data requirements

Focus on
standardization,
simplification, and
ownership of

data across systems
and entities

Top Performer insights:

18%

Establish data
governance

Process

Unlock human

imagination
& interaction

K2

Deliver on
customer
expectations

Implement internal
controls and
standardized
processes to
mitigate risk of data
guality issues

Enable machine
learning and
analytics to allow
interactions across
channels, increase
efficiency & elevate
experiences

Translate high
volumes of siloed
customer data to
capture customer
incites to drive value
and profitable
growth

agree effective enterprise data use
can radically change the

business model

10%

in 2022

of organizations are increasing
spend on data-related activities
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Fit for purpose solutions

Evolving systems of record, systems of engagement, and systems of intelligence are continuously

changing the digital ecosystem

Data Ingestion
& Management

DATA SOURCES

Cloud services designed to help you
bring new solutions to life—to solve

Process Build, run, and manage applications

across multiple clouds and on-premises.

2

Enabling
Technology

©

)

Go Beyond Data Protection

Governance, pr otection, and compliance

> today’s challenges and create the future.

@E‘} Code tools to

Low-Code Platforms

Accelerate innovation and reduce
costs as you analyze data, automate
processes, and build apps, websites,

and virtual agents with Power Platform.

Cloud CRM & ERP

®

FUNCTIONALSYSTEMS

Drive more efficiency, reduce costs,
and create a hyperconnected
business that links people, data, and
processes across your organization—
enabling every team to quickly adapt
and innovate.

Get visibility, manage data securely, and go beyond compliance. Safeguard all your data across platforms, apps, and clouds with

comprehensive solutions for information protection, data governance, risk management, and compliance.

Visualization &
Advanced Insights

PRESENTATIONLAYER

Dynamic insights in real time will
enable users to transcend its role as
the historical scorekeeper to become a
real-time, strategic interpreter.




DoMore withLess by

Microsoft Technology




Connectthedots,

Power your business




LeL'S hear your
voice via slido #3



Shape Your Future ... Becoming

Powered

Rebuild your business Harness the latest Embed a balanced approach
around your customers to technologies, leading to risk and regulation into
create a borderless business practices and your transformation journey,
organization, where people, tested solutions for a securing the stakeholder
data and technology interact smarter, faster path to confidence that enables
for new levels of productivity nimble, scalable business responsible growth, bold
and value functions and the right innovation and high
creation. operating model. performance.
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Powering and Connect <l

Business
functions

KPMG

Front office Middle office Back office
o €
Interfacing with Core business operations of Administrative and support
the customer making, processing, or delivering functions
Customer Customer Supply

Operations Procurement IT HR Finance

service delivery chain

?.‘ﬁ @) 8 . -C-?-:} & 1Ty 023;} 6

Connecting Front, Middle and Back office.

Technology, Data, People, and Processes all connected to create

“Customer Centric and Seamless Collaboration”
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Powered and Gonnected (end-to-end) Enterprise
ccomomonwse ]

Powered
Sales &
Service -

ENABLERS

FRONT OFFICE FRONT OFFICE

2
)

\
\
\
- \
/ CX Interaction Hub \ : Advanced Data Science \ - -
TS N TS A\ \ Enterprise Services Powered
\
: : : : S DIGITAL OPERATIONS || CONNECTED STORE OPS | | 53] | = Finance & o Customer
IWeb and Device 1 Social Media ! Order - - !‘. Natural Administration (ERP) Service
| ; T Management ! Deep 09nitVe ) Jnguage e |
experience 0 I iy | Learning and Machine : HR Support
1 1 1 5, | LEETTTTg Processing o o,
‘_ AV v 2 I ﬂ »/ ( ) |
} ‘ | - - R B frocess i — “19‘ aul [EmEiEe R e i Powered
/ o g 1 Simulation Optimization Advant_:egd/ Governance | -
Customer : 1 g §@ CUSTOMER ENGAGEMENT AND ORCHESTRATION - Analytic i Finance
i 1 = al Estate and |
T Connected Stores 1 S Business ( . \ Retail Store Planning i
1 ! o Rule Mgmt igital Technologies & Processe! :
1 ! 4 & for Unified Retail Commerce Management |
&.------------_y g LL¥ § ? Dashboards :
o o [T 3 -
@ Decision G | — MIDDLE OFF LS Blockchainin  _oniive EXpert : Powered HR
[} = 4y IVISOrs
4 ) £ Mgmt =k Retail (A1)
. » 3 e =
@ | .4 Technology
. EX Interaction Hub ks Rooorti Services
g ET‘fmg Algorithr Smart Data
gorithmic Management
Employee \_ ) E E STRATEGIC Merchandise Discovery -
Process RETAIL SUPPLY CHAIN SOURCING AND OPTZB“O"
Simulation PLANNING MANAGEMENT VENDOR [ xS X Powered IT
T
& . Smart Robots Platforms
Augmented RealnYA d
lvanced sensor
| WO \ capabilitieﬁ)
L] :
00 3'd party self service portal : o 5
Information Services API's:
Partners and \_ \_
Suppliers “ _________________________________________________________________________________ Powered
( - L - Supply Chain
',JH.' Integrémon APIs and Orchestration
“ﬂ'-' NG (ESB architecture, Messaging, Web Services, Secdlrity, Metering, Routing, Filtering, Policy Enforcement Monitoring & Analytics
b 1
1
L o Powered
p Procurement
Py Enterprise Data Store
- - . ] [ - [e——
20 2oy Iy q— &% gy =
\ Device Connectivity _ Device Management In-store signals Device Security Device Data Relational Databases Master data hub Cloud Storage ___J




GCustomer Journey enabled by Powered Enterprise

“.................I.........................................I..

H................................................I.............'

PrePurchase > puchase ) PostPurchase
D vamess D Gorsnton > pusiass > Usae )iy __g

Advertising « Client website Sales contact + Call center Repurchase

« Event « Sales contact * New application

* Media * Recommendation
2 I Reach + Time spend * Quote + Shipment < Complaint * Loyalty program
—8 °* Engagement +  Gather information * Order + Payment « Claim + Campaign
:.E *  Product exploration « Cataloge Document =« Return
= * Negotiation * Monitoring «  Inquiry
i » Contact Register « Call
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vendor Journey enabled by Powered Enterprise

Vendor Information Purchase Order M

2 BN Maintain vendor profile «  Status of customer Purchase + Create Invoice + Payment Status
—8 - Maintain product catalogs Orders *  Submit an invoice

'% * Respond (Accept/Reject) * View status of customer

= customer Purchase Order Invoice

-]

=




vities

Key Act

Vendor Journey - Use Gase

Maintain vendor profile .
Maintain product catalogs

Finance and Operations

Status of customer Purchase
Orders

Respond (Accept/Reject)
customer Purchase Order

* Create Invoice

Invoice

Submit an invoice
* View status of customer

R Search for a page

Preview/Print v Reject  Suggest changes Charges  Notes and attachments  Options =

Finance and Operations

I~ New Options

L Search for a page

Payment Status

New invoice from purchase order

Purchase order

English company limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization

@ [ = Standard view v @ E
000000 v
% B Received purchase order . Invoicing R
00000050
Inv-6-Jan
® 5/10/2017 Hoadisr © US-104 ‘ '
Unanswered 2= i 5
nvoice date
ﬁ 00000051 ORDER Yourdog i ivy Summary Vendor invoices 1/6/2023 f‘
i Purchase order
8= /10/2017 - Invoice description
Unanswered 00000050 —— 0 - -
Draf Invoice for 6-January
Purchase order status @
00000052 g Number Purchase order Invoice date Invoice status
5/10/2017 Openorder Submitted, not sut "
Unanswered Ol vesilon approved apy 000026 Unposted
00000050-1 Vendor
- F 4
Date time received :
5/10/2017 04:03:15 AM Imeotcs
Approved, not
Response status paid
Unanswered
Amount
Lines
Display dimensions Charges Notes and attach)
() Line number Item number N
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tarn the Trust, grow

with confidence
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Shape Your Future ... Becoming

Lonnected Powered

Rebuild your business Harness the latest Embed a balanced approach
around your customers to technologies, leading to risk and regulation into
create a borderless business practices and your transformation journey,
organization, where people, tested solutions for a securing the stakeholder
data and technology interact smarter, faster path to confidence that enables
for new levels of productivity nimble, scalable business responsible growth, bold
and value functions and the right innovation and high
creation. operating model. performance.
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KPMG: Earnthe Trust, Grow with Gonfidence

Cyber Security Key Focus 2023 Responding to Cyber
Incidents: Microsoft Sentinel
Supply Chain Cyber Attack
Microsoft Sentinel is your bird's-
" _ eye view across the enterprise
A Ransomware-as-a-Service alleviating the stress of
increasingly sophisticated
attacks, increasing volumes of
alerts, and long resolution time

“ Data Breach

frames.

Protecting your Data: Purview
KPMG Approach to :
Cybersecurity: % , Data Loss Prevention

Microsoft helps your organization @
govern, protect, and manage your

entire data estate. Microsoft

r ' - Requlatory Compliance {
d\ g y p k !

- Risk Mitigation

- Business Enabler . . Purview solutions provide
I (o integrated coverage and help
| | address the recent increases in
remote user connectivity, the

fragmentation of data across
organizations.
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Gyhersecurity considerations 2023: The golden thread

o,

¥

7o)
[\
[—

Digital trust: A shared
responsibility

Are organizations thinking broadly
enough about how to protect the
interests of employees, customers,
suppliers, and partners?

Unobtrusive security drives
secure behaviors

How do security teams effectively
integrate security into business
processes, agile development
programs, and disparate operating
models?

Securing a perimeter-less
and data- centric future

With the security perimeter all but gone,
how can organizations pragmatically
and realistically transition to a zero trust
approach that protects every aspect of
their ecosystem?

New partnerships, new models

How can organizations keep security,
privacy and resilience at the forefront
in an environment where outsourcing
and managed services are a growing
priority?
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Cyber

considerations

Trust in automation

What can organizations do to ensure
robotic process automation (RPA), machine
learning (ML) and other forms of artificial
intelligence (Al) are implemented and
managed effectively, sensibly, and
securely?

Securing a smart world

What are the implications for security and
privacy teams as companies shift toward
a smart, hyperconnected product
mindset?

Countering agile adversaries

How can security teams keep up with

PZ 1 \N
the pace of the changing threat ====
landscape and the increasingly Nww~»
aggressive tactics of attackers?

Be resilient when — and
where — it matters
Why is it important to think beyond \,ﬁﬁ'
response and proactively plan for
recovery?
Document Classification: KPMG Public | 32



KPMG Data Protection Approach powered By Ms Purview

Data protection approach

6 Microsoft

Purview

Discovery & . Monitoring & Archival & Response & Training &
Governance pe - Protection N .
classification remediation deletion Recovery awareness

v

Establish a data Establish policies Prioritize, categorize, Implement data Monitor for Establish and enforce  Define RPOs/RTOs  Educate

protection strategy  and standards that and tag data based  protection measures exfiltration of retention and and ensure mission organizational

to protect data from define roles and on importance, throughout the certain data types. deletion critical data meets  stakeholders on

any internal or responsibilities for sensitivity, entire data lifecycle. Audit and log user policies for availability information

external risks or Data Protection and  frequency of use, activities, analyze data assets requirements. classification

threats. Data Loss and other relevant alerts and take stored in files, folders, principles and the
Prevention (DLP) factors such as necessary directories, company's policies

regulatory remediation actions. databases,

requirements. applications,
servers, and volumes
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KPMG Cvber Incident Response Approach poweredByMS Sentinel

KPMG Cyber security with Microsoft Sentinel

KPMG Cyber security with Microsoft Sentinel leverages Microsoft's cloud-based SIEM/SOAR solution to enable incident response at cloud speed and scale, combined
with Al and the built-in orchestration and automation of common tasks. KPMG Cyber security is combination of accelerators that help clients rapidly implement MS
Sentinel and quickly adopt industry leading processes for security monitoring, digital forensics & incident response. Through our accelerators, KPMG can help
organizations transform their security operations, incident response and digital forensics capabilities to become cloud-ready during the transformation of its security
monitoring capabilities.

Sentinel Configuration

KPMG professionals help plan,
architect and deploy MS Sentinel
for single and multi-tenant
enterprises.

KPMG

Analytic Rule Library

KPMG leverages pre-configured
analytic rules to help speed the
adoption of security monitoring.
During implementation, rules are
tailored to the environment as
well as new rules are created to
match the most relevant use
cases.

Investigation Playbooks

KPMG developed an approach to
automated investigations
leveraging Azure Logic Apps,
allowing your environment to
change investigation techniques
as the threat landscape changes.

© 2023 KPMG Phoomchai Business Advisory Ltd., a Thai limited liability company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private
English company limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization

Digital Forensics & Incident
Response

KPMG extends MS Sentinel with
automation and orchestration to
enable triage, processing and
reporting of digital forensic
artifacts for cloud resources. We
enable security detections to
trigger orchestration that
transforms the time consuming
process of isolating and triaging
cloud resources into an
automated process.
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Microsoft Platformand KPMG Connected, Powered, Trusted

Industry-specific components

* % -0 a Lonnected

Industry aligned solutions that map to the KPMG Technology
Blueprints for the 8 Connected Capabilities across Industries

Powered

KPMG Powered Enterprise enabled by Microsoft Dynamics 365

and Power Platform, an integrated approach fuelled by business
- process and technology accelerators to facilitate rapid and
effective functional transformation.

Microsoft 365 / Viva Dynamics 365

-

r

Developer Tools Power Platform

Microsoft Azure

s & % [TUSted

P
Solutions, Knowledge and Support to manage risk and regulation

in your transformation journey, providing confidence that enables
responsible growth, bold innovation and high performance.

Identity, security, management, and compliance
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How canyou get started?

Understanding your organization and mobilizing for success

Strategize

Do you have a digital
strategy?

Understand

Do you have an
understanding of your
current and

aspirational digital
landscape?

©

Evaluate

How are you
evaluating digital
opportunities and
determining highest

areas of return?

Reskill

Do you have the roles
to enable your digital
strategy?

Reimagine

What are the
incremental services
that your organization
can provide digitally to
support your evolving
business?
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Sharing your opinion to us

are your opinions
tlgetachanceto
win
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KPMG

Contact:

Vareeporn Archarworarit
Partner, Management Consulting

Tel: 097-936-6697
Email: vareeporn@kpmg.co.th
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Manager, Management Consulting
Tel: 084-994-6453

Email: rungchat@kpmg.co.th

KPMG in Thailand
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Bangkok 10120

T: +66 2677 2000

home.kpmag/th
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