Mergersand Acquisitions (MGA):

Risks and opportunities
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Top10 questions

What have you done to substantiate synergy cases? Is the perception of strategic
fit based on historical business achievements or merely on unproven and
predominantly future expectations ?

Is there a well-thought out and robust due diligence and post-merger integration
framework in place, as well as qualified ‘subject matter experts’ to advise
management throughout the entire M&A process? What types of due diligence
will be carried out, and are they sufficient?

Who has the ultimate responsibility for the due diligence and post-acquisition
integration planning and implementation?

Do our own teams tasked with due diligence and integration have the skills,
experience, resources and time to conduct their work? Have you determined
whether we 3rd party advisor assistance or integration planning?

How accurate is their financial information? What work have you done to
substantiate the quality of financial reporting and the robustness of internal
controls and processes of the Target Company? What are the impacts te on our
financial statements?

What are the key risks identified by due diligence advisors, and how can we
protect our company from these risks?

Have you looked at the Target company’s key relationships, as well as the
security of those relationships?

What initiatives and programs are in place to retain key personnel?

Have we considered post-merger integration issues? What does Management
see as the most significant integration challenges? (accounting, IT, culture,
people, etc.)

How will this deal affect wider stakeholders, such as our employees, customers,
suppliers, regulatory bodies, and shareholders?
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