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Agenda

01
Understanding Human 
Rights Due Diligence
Brief introduction of the human 
rights due diligence and drives from 
global phenomena

02
Exploring Human Rights 
Due Diligence Process
Exploring the process of human 
rights due diligence from 
commitment to respect for human 
rights to tracking the human rights 
risk mitigation.

03
Best Practices and 
Challenges
Learning the best practices from 
the leading companies, as well as 
the challenges of the human rights 
due diligence.
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• The basic rights and freedom that belong to 
every person in the world, from birth until death.

• Apply regardless of where you are from, what 
you believe, or how you choose to live your life.

• Universal and inalienable. We are all equally 
entitled to our human rights and they should not 
be taken away, except in specific situations and 
according to due process.

What is Human Rights ?
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Overview of Human Rights Due Diligence

A mechanism to enable company identifies the 
information it needs in order to understand its 
specific human rights risks at any specific point 
in time and in any specific operating context, as 
well as the actions it needs to take to prevent 
and mitigate them
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Drivers from International Community

Regulatory Requirement Reporting Frameworks Industry Specific 
Requirement

The regulatory requirement 
such as CSDDD requires 
company in European 
Union to conduct human 
rights due diligence, this 
may extend to require some 
implementation from the 
supplier in Thailand.
CSDDD has been into force 
since 2024, the first tier 
company to comply will start 
from 2027.    

Many of reporting 
frameworks such as ESRS 
require company to 
disclose its human rights 
performance which include 
Human Rights Policy, human 
rights risk assessment and 
mitigation measure, boundary 
of human rights risk 
assessment. The human 
rights risk assessment 
extends to the supply chain 
as well. 

There are specific
sustainability requirements 
for certain industries/ 
products which require to 
address human rights 
issue, for example, EU 
Regulation on Deforestation-
free Product (EUDR)* which 
explicitly mandates 
consideration of human rights 
and labor rights within its due 
diligence requirement. 

*EUDR covers 7 commodities – cocoa, coffee, 
cattle, palm oil, rubber, soy, and wood. 
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The Corporate Sustainability Due Diligence Directive 
(CSDDD) is a EU law that requires European 
companies to identify, prevent, mitigate, and account for 
human rights and environmental risks in their operations 
and supply chains. 

Corporate Sustainability Due Diligence Directive (CSDDD)

Scope and Implementation Timeline

July 2024: Entry into force.

July 2026: EU Member States transpose the Directive into 
national law.

July 2027: EU companies with > 5,000 employees and 
€1.5 Bn. turnover globally | Non-EU companies with > €1.5 
Bn. turnover generated in the EU. 

July 2028: EU companies with > 3,000 employees and 
€900 M. turnover globally | Non-EU companies with > €900 
M. turnover generated in the EU. 

July 2029: 6,000 EU-based companies and 900 Non-EU 
companies. (> 1,000 employees and €450 M. turnover)

Impact to companies in Thailand. 

“THE RIPPLE EFFECT”

- Comply with the higher requirements/standards from 
customer from EU. 

- Face the increased scrutiny concerning the environmental 
and human rights practice. 

- May need to disclose information about the sustainability 
effort to remain competitive and attract investors/customers. 

- Potential global trend.
- Potential collaboration and support from the companies in 

EU.
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Stock Exchange of Thailand (SET) 
 ESG Reporting Guideline

Drivers within Thailand

Source: คูมื่อการรายงานความยัง่ยืน สําหรับบริษัทจดทะเบียน (setsustainability.com)

National Action Plan on Business and 
Human Rights

Buyer Requirements – Supplier Code of 
Conduct

Source: แผนปฏิบติัการระดบัชาติว่าด้วยธุรกิจกบัสิทธิมนษุยชน-ระยะท่ี-2-.pdf

https://setsustainability.com/download/ixcugobk4zq6f7s
https://www5.dpim.go.th/km/wp-content/uploads/2023/09/%E0%B9%81%E0%B8%9C%E0%B8%99%E0%B8%9B%E0%B8%8F%E0%B8%B4%E0%B8%9A%E0%B8%B1%E0%B8%95%E0%B8%B4%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%A3%E0%B8%B0%E0%B8%94%E0%B8%B1%E0%B8%9A%E0%B8%8A%E0%B8%B2%E0%B8%95%E0%B8%B4%E0%B8%A7%E0%B9%88%E0%B8%B2%E0%B8%94%E0%B9%89%E0%B8%A7%E0%B8%A2%E0%B8%98%E0%B8%B8%E0%B8%A3%E0%B8%81%E0%B8%B4%E0%B8%88%E0%B8%81%E0%B8%B1%E0%B8%9A%E0%B8%AA%E0%B8%B4%E0%B8%97%E0%B8%98%E0%B8%B4%E0%B8%A1%E0%B8%99%E0%B8%B8%E0%B8%A9%E0%B8%A2%E0%B8%8A%E0%B8%99-%E0%B8%A3%E0%B8%B0%E0%B8%A2%E0%B8%B0%E0%B8%97%E0%B8%B5%E0%B9%88-2-.pdf
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Human Rights Commitment

Showing human rights commitment from 
the top level management by announcing 
Human Rights Policy.  

Tone from the top

Materialize the human rights commitment 
through integrate human rights into 
business practices such as, human 
resources management, business ethics, 
supply chain management, human rights 
due diligence, etc. 

Integration to business 
operation process
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Assessing human rights risk would help the business to 
understand the gravity and impact of human rights risk, as well 
as identify the mitigation measures. 

Human Rights Risk Assessment

According to the UNGPs, a credible human 

rights assessment should:

 Assess impacts on people, not impacts on 

business;

 Assess impacts against all internationally 

recognized human rights;

 Draw on internal or independent external human 

rights expertise; and

 Highlight the concerns of affected stakeholders.

Human 
Rights Risk 
Assessment

Human 
Rights Risk 
Assessment

Identify and Address 
Human Rights Risk

Communicate the 
Performance to the 
Impacted stakeholders 
and Public

Track and Monitor the 
Effectiveness of Mitigation 
Measures

Prioritize Human Rights 
Risk and Integrate in the 
Business operation

Identify human rights risks, both 
actual and potential, through 
various means and sources such 
as, value chain analysis, desk 
research, peer review, etc.

Assess the impact and 
likelihood of the human 
rights risk, prioritize human 
rights risk, and identify 
mitigation measure.

Communicate the performance to the impacted 
stakeholders and public through communication 
channels such as, Human Rights Risk 
Assessment Report, Sustainability Report, 
email to stakeholders, disclosure on 
company website, etc. 

Identify responsible person/unit, track the 
performance of the mitigation measures 
periodically with the clear timeframe, for example 
Human Resource Department will responsible for 
mitigation of force labour risk, and will monitor the 
mitigation measure every quarter. 
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Grievance mechanisms and stakeholders engagement 
are platforms for individuals and communities affected by 
the business operations to voice their concerns and seek 
remediation for potential or actual human rights impact. 
Incorporating grievance mechanisms and stakeholders 
engagement activity would help the business to:

Grievance Mechanisms & Stakeholders Engagement  

Key consideration for effective grievance mechanisms

Safeguarding 
measuresAccessibilityClear process and 

timeline
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Example Cases of Human Rights Violations
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Example 1 
All Nippon Airways (ANA) has established Human 
Rights Policy and other related commitments with 
governance structure in place.

The Company cover human rights in their corporate 
strategy, including setting goals and measures, monitoring 
performances, and disclosing main activities on human rights. Source: Human_Rights_Report_2023_e.pdf

https://www.ana.co.jp/group/en/csr/effort/pdf/Human_Rights_Report_2023_e.pdf
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Human rights risks of the company are identified, categorized, 
and disclosed in themes, including relevant stakeholders for each 
theme and activities to date that were implemented to manage or 
prevent such risks, both in own operation and in the supply chain. 

Example 1 

Source: Human_Rights_Report_2023_e.pdf

https://www.ana.co.jp/group/en/csr/effort/pdf/Human_Rights_Report_2023_e.pdf
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Example 1 

The Company sets 
medium- to long-term 
goals for business and 
human rights together 
with holding regular 
annual consultation with 
experts and publishing 
annual disclosure of 
their human rights 
performance

Source: Human_Rights_Report_2023_e.pdf

https://www.ana.co.jp/group/en/csr/effort/pdf/Human_Rights_Report_2023_e.pdf
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Example 1 

The Company places importance on their grievance mechanism by 
establishing multiple contact points to pick up on potential or 
apparent human rights risk from feedback from various 
stakeholders such as workers, customers, and shareholders. 

Source: Human_Rights_Report_2023_e.pdf

https://www.ana.co.jp/group/en/csr/effort/pdf/Human_Rights_Report_2023_e.pdf


19Document Classification: KPMG Public© 2025 KPMG Phoomchai Business Advisory Ltd., a Thai limited liability company and a member firm of the KPMG global organization of 
independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Example 2
Standard Chartered Bank has published Human Rights 
Position Statement to express their commitments to
equal rights.

Embedded human rights related process into their 
operations as stated in their code of conduct. 

Human Rights Position Statement 2024

https://av.sc.com/corp-en/nr/content/docs/human-rights-position-statement-sustainability-standard-chartered.pdf
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Established a Environmental and Social Risk Management Framework, which includes Human 
Rights Risk Assessment. 

Example 2

Source: Environmental and Social Risk Management Framework

1 2 3

https://av.sc.com/corp-en/nr/content/docs/esrm-framework.pdf
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Established grievance mechanism for raising potential 
human rights impacts. 

Example 2
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Example 2
Includes human rights risk assessment into their credit underwriting process to ensure 
a responsible investment. 

As a part of their credit underwriting process, they have 
included the assessment criteria for human rights risk. 
The criteria will flag any businesses/clients that have high risk 
of potential human rights impact for further investigations.

Source: Human Rights Position Statement 2024

Source: Prohibited activities | Standard Chartered

The potential human rights impact could lead 
to rejection of credit application, as such 
impact is stated in Prohibited activities

https://av.sc.com/corp-en/nr/content/docs/human-rights-position-statement-sustainability-standard-chartered.pdf
https://www.sc.com/en/about/sustainability/position-statements/prohibited-activities/
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Challenges

Many companies faces challenges 
while conducting human rights due 
diligence. These are some challenges 
that commonly occur.

Unsuccessful and/or unmeaningful 
human rights due diligence.

Lack of legal enforcement on HRDD 
implementation

Limited awareness and understainding

Resource constraints

01

02

03

Data collection and analysis

Limited stakeholder engagement

04

05

Lack of commitment from top-
level management

06
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1) Understanding Importance and Gravity of

Human Rights Risk

• Provide training programs for employees,

suppliers, and contractors to raise

awareness about human rights risks.

Key Consideration and Action Plan 

4) Engage with stakeholder
• Conduct regular stakeholder

consultations

• Publish human rights impact

assessments and reports to maintain

transparency and accountability.

2) Creating Tone from the Top
• Establish a human rights policy aligned with

international frameworks

• Assign a dedicated committee or responsible team

to oversee human rights due diligence and reporting.

• Develop internal communications

3) Integrating Human Right Aspect into the Operation
• Embed human rights due diligence processes

• Conduct a human rights risk assessment

• Establish a monitoring and reporting system to

track human rights performance and ensure

compliance

• Implement grievance mechanisms accessible to

stakeholders
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