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Audit Committee Priorities 2025
“Enhance Audit Committee Effectiveness”

2025 audit committee agenda
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Audit committee agenda for 2025: Key issues include reinforcing audit quality, focusing on
critical risks beyond financial reporting, monitoring climate reporting frameworks, and overseeing
the role of Generative Al, cybersecurity and data governance.

Understand global risks and expanded geopolitical challenges: In 2025, there are additional
geopolitical challenges. It is important to understand these situations and their potential impacts
on the organization.

Data governance and cybersecurity: Cybersecurity remains a critical focus for audit
committees, emphasizing the importance of robust governance frameworks, Al security and
proactive measures against sophisticated cyber threats.

Preparation and communication: Prepare and communicate with the board in advance.
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Training and skill development: Provide training and skill development to ensure the
organization is well-prepared to handle new challenges.

Oversight of compliance
with evolving Al and
privacy laws and
regulations.

Ensure the organization
are using Al safely and

securely.

Encourage
management to
implement
cybersecurity
exercises between

Ensure the
cybersecurity basic
practices are firmly in
place and effectively
managed

Question management
on how they’re dealing
with the unauthorized
and ungoverned use of
Al. Ensure management
has appropriately

evaluated Al security. cybersecurity teams.

offensive and defensive



Is our use of Al secure and does it meet
privacy standards?

Is our cyber security reporting thorough
and timely enough?

Do we have the skillset in the organization
to implement and manage Al solutions,
and does the audit committee have
sufficient knowledge or access to outside
experts to evaluate them?
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Questions audit committees should be asking:

Are we thoroughly evaluating third-party
risk?

Does management have a complete risk-
ranked inventory of critical services
provided third-parties?

Where should board oversight of third-
party risk be housed — full board, risk
committee or another committee? Does
the audit committee have responsibility for
supply chain risks by design or by default?



http://www.linkedin.com/company/kpmg-thailand
http://www.facebook.com/KPMGinThailand
http://instagram.com/kpmgthailand
https://www.tiktok.com/@kpmgthailand
http://www.twitter.com/kpmg_TH
http://youtube.com/kpmginthailand
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