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(@ The Core Team Behind
Today’s Session

CAE CONNECT CAE TALK CAE TALK #3

Uniting audit leaders and Advancing audit excellence Deep perspectives and

through insights and ' practical guidance for GIAS

E 2024 implementation.

elevating professional
standards since 30 June 2023.

continuous learning.
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Thailand: Insight from the GIAS Survey - Introduction

2025 Later in 2025
t » GIAS 2024 effective on 9 January 2025 by | = Adoption of GIAS 2024 in Thailand faces several » CAEFE’s Exclusive Talk team launched a survey to
The Institute of Internal Auditors (IIA Global) § limitations, including organizational structure, study the perspectives and implementation of
» Emphasize a principles-based approach, language, resources and understanding of the } the Global Internal Audit Standards 2024

covering 15 principles across 5 domains ‘ role of internal auditors (GIAS 2024) within organizations

QLOBAL GUIDANG

Objectives Expected outcomes

— To assess the level of understanding and implementation » To gain an overall understanding of the changes

» To identify obstacles and factors » Chief Audit Executives to adapt the organization

» To synthesize adaptation approaches for organizations in Thailand practices in alignment with GIAS 2024.

» To develop policy recommendations and practical tools to support * To serve as a guideline for designing policies or
Internal Audit effective implementation. support tools for organizations in Thailand.

Standards™

Survey methodology

International ‘Q‘. 123 m 1-30June 2025
. Ll . '
pl’OfQSSIOI"IG@l Practices Respondents participated, including Using online questionnaires through various
Framework Chief Audit Executives (CAE), internal channels including
auditors, and relevant personnel » Professional networks of Chief Audit Executives
(CAEs)

* Internal organizational communication systems
* Networks of personnel in the internal audit field
(across both public and private sectors, without

mCAE =mNon-CAE restriction on organization type)



Thailand: Insight from the GIAS Survey - Survey respondents

Joh position

The maijority of respondents held the position of
Chief Audit Executive (CAE) (65.85%)

65.90% 34.10%

mCAE mNon-CAE

Respondents’ experience

Over half of the respondents had more than seven
years of experience in internal auditing (55.28%)

More than 7 years
4 -7 years
1-3 years

Less than 1 year or
other function

m CAE mNon-CAE

Organizationtype

Most respondents were from listed companies (65.85%), and 47.15% belonged to internal audit departments
with more than 10 staff members

Listed Company | NN S
General Private Company m 12
State Enterprise | 1

Government Agency |t 5

IPO um »

m CAE mNon-CAE

Size of internal
aU[IIt department More than 10 personnels 32 o6

4 - 10 personnels 31 10

1 - 3 personnels 18 6




Thailand: Insight from the GIAS Survey - Result

Adoption

0.46%

= Primary guideline

8.13%

\

50.41%

= PartiallyUse = Notyetadopt

CAES
09%

Use as main
guideline

Non-CAES
44%

Embedded with

organisational
practices

Most challenging standards LG'IHIEL

-1+ Technological resources

L (10.3)

m External quality assessment
(8.4)

"; Human resource

@ management (10.2)

“\¥/)” Internal audit strategy (9.2)

Gathering Information for
II. analysis and evaluation
(14.1) and resources (8.2)

@ Organizatio
) Resource limi
Lack of underst:

© in GIAS
@ Lack of supporting

Respondents
expectations

Q Require flexible guidelines to
be embedded with each
organization’s context

0 Require case studies or best
practices that can be
practically applied.

KPMG

reserved.
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Thailand: Insight from the GIAS Survey - Gase sharing

01

Internal Audit
reports must
be concurred

by
management

Internal Audit reports
must be concurred by
management before
presenting to the audit
committee, raising
concerns about
independence

Limited budget
prevents organizations
from conducting
external quality
assessments (EQA)
with the Big 4 firms

02

Budget
limitations for
external
quality
assessment
(1LY

The CAE may

to indicate whether
there is reasonable

the effectiveness of
0 3 controls.

Audit plannot 0 4

based onrisk

assessment [ OY([EH
rating for
findings

Some audit plans are
not aligned with risk
assessment results,
reducing effectiveness

establish a rating scale

assurance regarding

05

Partial
atoptiondueto

organizational
structure

Organizational structure
limitations mean only
some GIAS 2024
standards can be
implemented

| 10
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KPMG CEQ Outlook 2025 - Anew administration, anew path forwar
Confidencein growth prospects i

CEQ'’s Confidence in

country [T 57% TVl o giobal sconomy
has fallen to its Iom_/est
2% 16% 56% 26%  [Ieeeiiei
company P/ 3!y 54% 20%
A% 8% 48% 20%
0 20 40 60 80 100%
B Not very confident B Neutral B Confident " Very confident

Source: KPMG 2025 Global CEO Outlook — Conducted with 1,350 CEQOs provides unique insight into the strategies and planning tactics of CEOs

EHZE | 12



KPMG CEO Outlook 2025 - Long-term workforce planinresponse to Al
6

Key implications for internal audit:

80%

60%

40%

20%

0%

Focusing on Redesigning

retaining and roles and career
re-training high  paths to reflect
potential talents Al collaboration

Hiring new
talent with
Al and tech
capabilities

Deploying staff
from traditional
roles to Al
enabled roles

Planning for
workforce
reduction in
some areas

IA should broaden beyond
traditional financial/operational
audits to include workforce
transformation: auditing HR
Strategies

Traditional audit skillsets may
not suffice; IA teams need to
build or access expertise in
technology audits, data
governance, cybersecurity, Al
ethics, and HR/workforce risk
auditing.

Source: KPMG 2025 Global CEO Outlook — Conducted with 1,350 CEOs provides unique insight into the strategies and planning tactics of CEOs

KPMG

© 2025 KPMG Phoomchai Business Advisory Ltd., a Thai limited liability company and a member firm of the KPMG global organization
of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights
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KPMG CEO Outlook 2025 - Confidence in net-zero goals achievement

@ Disagree [*aly

@ Agree

@ Neitheragree
nor disagree

Source: KPMG 2025 Global CEO Outlook — Conducted with 1,350 CEOs provides unique insight into the strategies and planning tactics of CEOs

KPMG



KPMG CAE Outiook 2025 - Anew administration, anew pathforward

What is the key topic in your audit plan that your audit committee wants your internal audit function to focus on to create value for your
enterprise in the next 18 months?

B @ FTHPB

Al governance and risk management
— 23%

Third-party risk management
— 1%

Data privacy

— 1%
Cybersecurity
G 21%

Tech modernization and implementation
— 6%

Regulatory compliance (non-SOX)
- 4%

SOX or other ICFR initiatives
s 8%

Operational auditing
G

ESG
o

Organic growth: customer,
BS{ products, or markets

5 @&

il e

Inorganic growth: acquisitions and
u integration

o

Separation and divesture
e

Hpe
.

Other
o

N

Source: Chief Audit Executive Outlook for 2025: A new
administration, a new path forward — KPMG LLP

1%

2%

2%

1%

1%

1%

| 15



KPMG CAE Outlook 2025 - Use of GenAl

In what part of the audit process are you most using or want
to use GenAl to create value? ‘ ‘

Risk assessment . Key implications for internal audit:
— 32% «  GenAl is increasingly leveraged for risk
Planning . assessment and reporting, signaling a shift
o 19% in audit methodologies
Fieldwork '
2] 19%
—=] Reporting
=i o 19%

Quiality assurance and

m improvement (QAIP)
o 1%

@ Administrative
[[] = 10%

Source: Chief Audit Executive Outlook for 2025: A new administration, a new path forward — KPMG LLP

| 16
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KPMG CAE Outlook 2025 - Gollaboration hetween risk and IA functions

Participants revealed significant challenges in managing

interconnected risks within their respective organizations...

il
44%

believe that IT, data
management, and
cybersecurity are the
most interconnective

risk domains and
managing
interconnectivity of
them is crucial to
organizational
success

217%

stated that
interconnected risk
management in their
organizations

is mature and effective [EISIEeEIERELT

2
40%

indicated that the
biggest

challenge in managing
interconnected risks
within the organization
is the lack of
integrated systems

Respondents indicated that the top key

success factors when partnering across the

organization to effectively manage and respond

to interconnected risks are:

» Clear roles and responsibilities

« Common risk language and framework,
including rating criteria

* Culture of collaboration and trust

Source: On the CAE Agenda - Connected risk — The interconnection between risk and internal audit — KPMG LLP

KPMG



KPMG internal audit beyond 2025

Rapid transformation is prompting internal audit teams to rethink how they lead, innovate, and deliver strategic value in a shifting risk
landscape. Participants highlighted the challenges of adapting to a fast-changing environment while preserving core capabilities and
principles within their teams:

64% of respondents said their teams

already have access to GenAl tools
that can be used to enhance internal

audit execution

50% of respondents pointed to analytics
or Al as their teams’ most needed
skills, yet just as many emphasized the
continued importance of core capabilities,
including IT audit, regulatory compliance,
and various foundational audit disciplines.

41% of respondents identified
Generative Al as the technology
expected to have the greatest impact
on their teams over the next 12 months

Technology must support Soft skills still Relationships drive Integrated audits
audit priorities matter most impact create value
Source: Internal Audit Beyond 2025 - KPMG LLP
m © 2025 KPMG Phoomchai Business Advisory Ltd., a Thai limited liability company and a member firm of the KPMG global organization

of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights
reserved.
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Internal audit trends and focus areas

Six areas that internal audit should do well. As you transform, manage change, and build trust in today’s environment, you will want to
put future-ready processes and models in place. KPMG has identified six areas of focus to help you deliver greater value.

02 06 -

Strategy and value Operating model agility
management

04

Data, analytics and Be responsive to disruption,

Consider a strategic mix of insights flex with the business
01 _enhanced assura_nce, risk Curate and use both strategy throughout the year,
insights, and business enterprise and external data and coordinate with other

improvements to prioritize to provide risk insights and lines of defense
and identify emerging risks enhanced assurance

05

Digital acceleration New ways of working

Stakeholder engagement
and trust

Know your top stakeholders

and take time to foster

relationships attuned to 03
their needs

Select technology with Rethink where services are

organizational goals in delivered and what
competencies are needed so

you can retain the right talent

mind to enable program
and project level work

Source: The Future of Internal Audit — KPMG

EHZE | 19
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GlobalInternal Audit Standards - 2024 evolution

2017

IPPF

International Professional
Practices Framework

Mission

Core Principles

Code
of Ethics

Standards

Implementation Guidance

Supplemental
Guidance

£, ct
Commenpep GUIOAY

2024

G\-OBAL GU")ANCE

Internal Audit
Standards™




Global Internal Audit Standards - Changes overview

The Standards combine into one document the five mandatory components of 2017 IPPF (Mission of Internal Audit, Definition of Internal
Auditing, Core Principles for the Professional Practice of Internal Auditing, Code of Ethics, and Standards) as well as one of the
recommended non-mandatory elements, the Implementation Guidance.

Regulatory IlA’s International Professional Practices Framework v 5 domains
v .
Mandatory 15 principles
Siobaliktermal Audit Stindards v' 52 supporting standards with requirements, considerations for
o o N NG W Partornien implementation, and examples of evidence of conformance
T “T:sz.g i 1CS al'.‘ Internal Audit Internal Audit Internal Audit o . ) . , ) ,
it o Function Function Services v’ Standards no longer divided into ‘attribute’ and ‘performance
Dﬁ:\tzr;‘ltr;te Al::\r;ogf::dby Plan Strategically PlanEEre\g:&elyent CategOFIeS ) | | |
= e e v' Other mandatory component “Topical Requirements” will be
Maintain Objectivity independently Manage Resources Engagement Work req u | red
Demonstrate Overseen By Communicate Communicate )
Competency The Board Effectively Results & Monitor

» Issued Topical Requirements
Exercise Due
Professional Care

Enhance Quality

» Cybersecurity (effective 5 February 2026)
« Third-party (effective 15 September 2026)
» Organizational behavior (effective 15 December 2026)

Maintain
Confidentiality

Topical Requirements

» Upcoming Topical Requirements release

Supplementary
diobai Buldance « Organizational resilience (coming 2026)

v “Global Guidance” as non-mandatory requirements e.g.
information, advices, leading practices

© 2025 KPMG Phoomchai Business Advisory Ltd., a Thai limited liability company and a member firm of the KPMG global organization
of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights
reserved.
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Global Internal Audit Standards - Key structural changes

One document Implementation guidance Reorganized sections
Encompasses the following  Includes specific examples of » Standards are not divided into
elements from the 2017 |IA conformance that will support “attribute” and “performance”
Standards into one framework: external quality assessment categories
« Mission of Internal Audit engagements « “Interpretations” are no longer
 Definition of Internal Auditing * Provides direction for public included as a separate section
» Core Principles for the sector internal audit functions + 52 Standards are organized

Professional Practice of e B @ errEitE it 4|
Internal Auditing

_ principles
» Code of Ethics

» Standards
» Implementation Guidance
(recommended)

GIAS 2024 effective on 9 January 2025 by The Institute of Internal Auditors (lIA Global)

© 2025 KPMG Phoomchai Business Advisory Ltd., a Thai limited liability company and a member firm of the KPMG global organization Documen t Classification: KPMG Public | 23
of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights
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1. Internal audit strategy =

FROM
* New concept

| TO E
i |
, .
I Position People Process  The CAE is now required to develop and implement an |A strategy (Standard :
I e, o e e e e e o 9.2) that supports the strategic objectives and success of the organization and

i contribute to business performance risks and meet its objectives ?ggdr:\spond to changing business allgnS Wlth the eXpeCtatlonS Of the board, Senlor management, and Other key

) e Ernen T stakeholders. :
g e e - This includes the development of a vision, strategic objectives, and supporting i
b e ot e [l o nice i ey [ AU Dolivery: Loverage initiatives for the 1A function. |
1 [ strateay. emerging risk focused. insights and seAg high quaﬁtyy o va\uy;ble results 1o

driver of change

the business

; * The IA Strategy is intended to guide the IA function toward fulfillment of its

; Reporting: nsgIifl and relevant purpose. The vision should describe the desired future state in three to five :
- recommendations . . . . . . ' |
| [ Relationship Management: years. Strategic objectives define achievable targets to attain the vision. .
. Maintains strong relationships ssue Management: Moni . g . . e . . .

+ [fecrossne organizaton 't";a acion p.‘t“*mc‘h? Supporting initiatives outline the specific tactics and steps for achieving the ;
. 0 provige guidance to the business . .

; post objectives. ;
. |
! « The IA Strategy is to be aligned with the organization’s strategy and objectives
! in order to ensure that |A strategy supports the overall organization objectives. ;
, :
. I



1. Internal audit strategy

Internal audit strategic analysis and alignment

Stakeholder expectations

— What do the stakeholders need and
want from the IA function?

— Is the current IA function aligned
with those needs and expectations?

Company strategic objectives
Is the IA plan aligned to the company’s
strategic objectives and initiatives?

Strategic
analysis
and
alignment

IA mission and charter

Is the IA mission and charter defined
and effectively marketed to the
business and senior leadership?

IA strategy

Is the IA positioning, people and
processes appropriate to meet our
stakeholders needs?

| 26
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2.Integrated assurance PR
- YT
FROM
« Standard 2050 requires the internal audit to share information, coordinate activities, and consider relying upon the work of other
internal and external assurance and consulting service providers to ensure proper coverage and minimize duplication of efforts.
I
- TO !
! I
; X
;| Mustrative four lines of defence (4L.OD) model with non- * An assurance map is the consolidated representation of the assurance provided by the ;
exhaustive examples of assurance activities in each line . . , ) ) h . |
, four lines of defense’ which helps to identify the range of assurance sources available to -
i Senior Management Audit Committee an ent|ty I
. y |
! | | 1 » CAEs to consider how their organization’s overall GRC, and possibly lack there-of, will i
! affect how they operate their function. .
i 1st 2nd 3rd 4th .
Li f def Li f def Li f def Li f def ° i : H g : 1
|| Wenagoment || Oversight || intormal || Extemal CAEs should use their knowledge of leading governance and risk management principles i
trof b functi ind dent ind dent 1 H H H H ' 1 1
© || “business || ot ';‘gg independent || independen and prgctlcgs to identify the organlzatlon s overall I’I.Sk managgment maturity level. :
; “Custodians” Emerging risks should be considered for coverage in the audit plan. :
. |
Controls |
Local Office I
operations ek |
= External "
) Audit I
Compliance .
Group |
Operations Other .
|
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2.Integrated assurance P
N~
- N
m Do you monitor the Do you trust that your assurance Do the four lines of defence
burden on business | activities are being managed in your organisation operate
A i from assurance and reported in a timely together to gain efficiencies
SSUT&HGB mal]ﬂmg activities? manner? with assurance?
Are your assurance activities focussed on Do you know if there are gaps or Do you have a Governance, Risk and Compliance (GRC)
' duplications in your assurance strategy technology to report on your assurance across your lines
over your current and emerging risks? of defence?
. Illustrative four lines of defence (4LOD) model with non-
An assurance map IS a By Identlf:wng and Ouﬂining the assurance exhaustive examples of assurance activities in each line
activities undertaken by each line of defence Senior Management Audit Commitee
* Visual and easy to read illustration that for your principal risks, you will be able to: y
provides an overview of the scope and « Determine those risks which require ! ! 1
coverage of your assurance activities; further monitoring and management: - b g i

Holistic approach to risk and assurance
that allows for dynamic and effective risk
management; and,

Consolidated representation of the
assurance provided by the ‘four lines of
defence’ which helps to identify the range
of assurance sources available to an
entity.

KPMG

Identify instances where certain risks
have been subject to duplicated
assurance activities; and,

Make informed and focussed decisions
with respect to your short, medium and
long term assurance strategy over your
principal risks.

Line of defence
Management
controls run by
business

Line of defence
Oversight
functions
acting as

“Custodians”.

Line of defence
Internal
independent
assurance

Line of defence
External
independent
assurance

Local
operations

Group
Operations

Controls
Office
Risk

Compliance

Other

External
Audit




2. Integrated assurance &

N
"
W

)

“Integrating the assurance map into the internal audit plan is essential for focusing audit resources on areas that are crucial for adding
value and managing risk efficiently within the bank. This integration ensures that internal audit activities are aligned with the bank's
overall risk management framework and assurance activities.”

Example key steps:

1.

Identify key risk areas:

 Identify key risks that the organization faces. Engage with stakeholders across all functions to gather insights and understand
potential risk exposures impacting different areas.

Identify assurance providers:

 List all functions or departments within the organization that provide assurance related to the identified risks. Assurance
providers should be separated based on Three Lines Model.

Map risks to assurance providers:

« Construct a table or visual map, listing the key risk areas in the first column and the assurance providers in subsequent columns
divided by the three lines.

» For each risk, assess and note the level of assurance provided by each function e.g. High (H), Medium (M), Low (L)

Analyze and review the assurance map and identify the gaps or redundancies:

» |dentify areas that assurance might be inadequate or excessive or areas which controls are not being monitored appropriately.
Review and communication:

» Regularly update the assurance map based on various factors.

« Communicate the assurance map and coordinate with all relevant stakeholders.

EHZE | 29
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J.Reporting -

FROM

+ The 2017 Standards noted that IA must communicate the findings and results of its work but did not require rankings and ratings and
engagement communication elements are not clearly defined.

» As per Standard 14.3, individual engagement findings must be prioritized based on significance. Ratings and/or rankings are not
mandatory but recommended. The “Considerations for Implementation” suggests a rating scale, such as satisfactory, partially
satisfactory, needs improvement, or unsatisfactory.

The Standards require |A to prioritize each engagement finding using methodologies established by the CAE.

Considering the
impact the risk may

|dentifying the root Evaluating the Considering the have on the
cause and determining — d . likelihood of the risk organization's
significance of the risk . .
the effects occurring governance, risk

management, or
control processes

I

|
|

|
|

I
|

|
I

|
X .
. |
X .
. I
\ .
. |
. .
. Evaluation of findings includes: :
| |
. I
\ .
. |
. .
. |
X .

|
|

I
|

|
I

|
|

|



4.Enhanced external quality assessment I

FROM
« Limited information on QAIP related guidance

« Consistent with 2017 Standards, the new Standards require an external quality assessment (EQA) to be performed every five years,
which can be accomplished via self assessment with independent validation, if desired. The new Standards require that the board of
directors must review EQA results, and the assessment team must include at least one individual with an active certified internal

auditor (CIA) designation.

QUALITY OF WORK
@ The audit teams have assessed the right risk and

(@) @) O controls for the in-scope process and identified
@)’ insightful issues for the organisation

ASSESS COMPLIANCE

The internal audit methodology designed by
you is fully implemented across the IA function

/\/l CONTINUOUS IMPROVEMENT

‘:D:I] The IA function evolves according to changes in
the external environment with new technologies
and practices

IA functions still require an EQA to be completed every five
years. However, now one member of the independent EQA
assessment team must be an active Certified Internal
Auditor.

IA functions are the last line of defense for any organization
to ensure that these elements are in line with ever
increasing expectations. Making sure that audits performed
are of high quality is key to ensuring that the 1A function
remains relevant to the needs of the business.



4.Enhanced external quality assessment I

Example Questions to be asked as part of the EQA review !

Positioning

* Does Internal Audit have strong relationships at the highest levels?

* Does Internal Audit influence change?

* Is Internal Audit proactively sought after by the Board Audit Committee and Executive Management on the company’s risk profile, governance issues and
other macro-organisational issues?

* Does Internal Audit have clear and unfettered access to key individuals including the Board Audit Committee, Chairman, Board of Directors and C-suite?

|
I
I
I
|
I
I
I
|
People .
* Does Internal Audit include sufficiently senior and experienced individuals to apply judgment and challenge the business on a broad array of topics? |
* Is Internal Audit considered a valuable resource of talent by the rest of the organisation? ;
* Does Internal Audit have the right balance between a culture of challenging, probing and scepticism with a culture that supports building collaborative and ,
professional relationships? ;

I

I

|

I

I

I

|

I

I

I

Process

* Does Internal Audit assess risks and issues across the organisation and link common themes and trends?

* Is Internal Audit’s risk assessment aligned to the company’s overall enterprise risk management assessment process?

* Does Internal Audit’s risk assessment take into account emerging risks and external factors including economic and peer data?

* Does Internal Audit effectively determine the magnitude/impact of findings to the business and effectively communicate the value of addressing its findings
to the business?



Key questions to discuss

What are the key changes to the IIA Standards and how does the internal audit team align
with the new standards?

Does the internal audit team have a clear and documented implementation plan for the
compliance with the new standards?

What resources (people, process, technology) are required to implement the new standards
and does the internal audit team have sufficient and necessary skills for compliance with the
standards?

What training programs or professional development will be needed for the internal
audit team?

Is the key stakeholders (board, audit committee, senior management) aware, fully
informed, and supportive for the implementation?

| 33
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KPMG

Some or all of the services described herein may not be permissible for KPMG audit clients and their
affiliates or related entities.

KPMG in Thailand does not offer Internal Audit Outsourcing services to its publicly registered financial
statement Audit clients.

KPMG in Thailand

48th-50th Floor, Empire Tower
1 South Sathorn Road
Bangkok 10120

T: +66 2677 2000

10l v in § @ (0

Twitter: @KPMG_TH

LinkedIn: linkedin.com/company/kpmg-Thailand
Facebook: facebook.com/KPMGinThailand
YouTube: youtube.com/kpmginthailand
home.kpmg/th Instagram: instagram.com/kpmgthailand/

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or
entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as
of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate
professional advice after a thorough examination of the particular situation.

© 2025 KPMG Phoomchai Business Advisory Ltd., a Thai limited liability company and a member firm of the KPMG global organization of
independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.
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