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AIERFAE

KPMGZEZERPURBEIZIKEERR RBEAZEFRZIKE - 2018FHEE
EELEL (Forbes ) S EIARFEFEERBBEEEILLRIS0MICEOETTH
X REEMAVISREERRS - WRIN S EXEEFrE AP E A2 -

+REEEIA

1. 8% CEOMULEMERKRETERR - FEMBEINTERRHIIE

2. REGEPENAKRER  EBXREBHMERER (66% )  FE/EEXRIRE
b2 (48% ) - BIB/RIEEBEAR (44% )  BUBAZZER (44% )
ZERM (28% )

3. J\HAECEO] "HiELAITTE) ( Acting with agility ) 1 BB EEDHH

6 45 5

. B54% 8 ECEOR BB C EEBFHREEEER

. A% EECEORBANEE S H N EHUELNEIW A MBE LSRN

. BBAM (54% ) BECEOR AT XM EEESRRLEINE

TEHRBEEMRERE (Ondemand service ) - TEMEMBEREAR

AR (46% ) MEECEORENARBED - BAFEAMELY /ST

.88% A ECEOLBHESTHMEARNREE  BHETERMRRENSEE R =

10. AR EECEORBEMERMAL - BRETSXHRINAREENEES
SEE
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2018 KPMG&ECEORIE AT

HEEIMBREBE PR ERMRE

LEE2016F Z2018F EE=—FHIHE - 2016F &
CEOZER "EXxBANERKBE .  2017F85

TEBHAMNK, 2018 FCEOME ’%E’JEEEH TR
TPHMEERE,  BRE-FNHESN  BRE
RCEOC HiR "H#BE - Al¥ ., COUERY - E%ﬂ‘%ﬁ
BB 2 REBE AT A R IRAMREEERE - KK

=%F  CEORSKEEBEMR - aEZEFNERHE
\az/jlérﬂ fEERE e - EUILCEO AERhAEE S

- MEBEHEEIRIEERMEROME - WHRFEE
ﬁ%?&)\"l:—@%ll&‘ °

HERXZRBARGEOLEEAE

2018F B ECEORIIEARER SR - CEOHR =
KEEBE, - "HHBEZX., K "HIBEF . ZAIR
EEAEDL RBAR=ZFNRREXNAEEN - If
HIE2016 22017 F ML - KEBMCEOBLEBEBTAR
KER  BESZMEEIRNZ - 2018FCEOHRK "H

2016F [2017F F5Me R R ER

#E45% =)
]

FEEE42% FE#44% e

@ SHAEE51%

RNER . WEERBELAR  E36% CEORERE

8% HRNRABRBL - 56%RIFPHIUEZE - EARIM
FHEML  ARANER  UERBREFZFBEHA
BRERE - BUTBERE(®E - ATVR - EFEREA

BRARLTERR -
BIMREREIBFEE

EREETBEHNRE  EZEFNRESITREIR
Emisim AL ER - 2016 F2ECEORER ~ P -
PREBEAETERENS - 201 7FAUEXZE
REEENSBERRETS - M2018FCEORFIESE

(41%) RBERBEXFE-BLHENBER - MiHE
Bl 2R R 3F M (27 %) EASE M (27 %)
?EEX% BE—F DNZENEEECEOERR

BAE - mNARSHESS  EEBRASERER
RO REDSHNAREHBRA - A@wATHES -
TRifeR  EREREIIERERER  SECEOH S
FEEEEZER - BEEBEEBRTS -

® 15%41%

X [H48%

@ JEio7o ® EEMEE27%

® 2018 ®2017 @2016

® BHMa4%
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Bih ERBEF AR - ERIREENZ

FTRRFESELFER

SECEOHREEZHEXERSEERMA - BEW
AEERMCEOMBRM L - RYBEBERRISEMBIN - =
KRB ERER N ROMER - LEBECEORH
EHUNBEZEGS - DU EERERERE -

20185 - RKCEOMBEEBIE BB RBAMS -
Al EETFERKALESEDDEE (North

American Free Trade Agreement - NAFTA )

1¥EEERE (34%)
28=7EkE (28%)

3ENRZRAR (26% )
A ERBERR (24%)
5.FETREK (24%)

1.FEEERE (43%)

2 FTERI R (39% )
IMEEE/RIEER (39%)
4 F5ERERE (37% )
b.EMRMBFZRER (22%)

BRBEENEZZRATEEEBGE  EHEES
REE EEpENBEERERKBEAGS - 8#CEO
TMERK HEMERRAEAEE - MHHE/BAEY
MR EREERF(20177)8E - BEFOLPE_AER -
BEM/MBEBTBEMARE  CEORAH M E R R
TALEN REBEENRERRAREENR
flo - BMEZZEARE2016FHNHEPHMEECEOFE
ERENER  PABRNEBESHELAE  BHEA - £F
EEXRLZEEERENER - HREEAIAMER R
i BENZEZHEEEBRE  CEOBREMZE
BEERRGES  LBRRUAREFRSR -

1 EIREHES (66% )

2. FEEEMERZER (48%)
IBB/RBEEERR (44%)
4ENLRZRAR (44% )
bEEER (28%)
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MEBREREAZER  &KE -  BMEAGSEFHEXXGE -
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BOTEME - - MELEATIEARE  RBERREFR "H
B, RRBANKER  2F KRLEBETHBEER -
PRI ESGABEERFIIREEANRE -

EHEESEE " AEHR, RE
BEATVEIREESE2AE - BEASEAE - R7HA
BHRESREZAN - AM - BSHKREE BER
MEASIEERE BB EATACHES "3H
Al - BREMDNIREBRPFLER @ Al K7H
ERAI0H - EiEAD -

By TGERINH L RS

BEASHALEPBRE - BETERFES KT
BERRE  MELEQATDEREMBELRTIREFAE
BRIGHA - RKES  BEEA  EEARFRES

0% RRWERUBF A PREPREIEKBEE
ZEMFE  WHPREERBEREZ -

BEERMEGILE - EEZFMMELE :

ME TBTIEMIE, Sz
BEATARFIEIEMIEZEMNHRZERRER
PEIWET  HRBESEFERELESBAE - 86
BIERSVARE - BREAM "FAMBT RS L B8T
PREIE TR  HREHMETEW LB ZHW
Hz  SUERAEAEZHAINEBELATINE
T-

Fafl T BER D IRRE
BEASEFRAHFFAHEERDERAIE—FDIK_
REEI BEtMER—F—R - REBLBEZRDIK
BERFR  MWEBLEATEZNRE AT BRERES
ZRBHFFETRRDE  LERREARD TBATE
EBIVRWEAIREREEMR -

g T ROREHREEFTRA L HH
BEASDARFIEEERFRERARASEMERNDBRA
S RERARREARAGITREY  RZFEAEE
SNENEATTZBE -  BEAWRBI AT NRERB AR
Bt R RO IEE R - BB E A SARMIE AR 1T
PEIRRBUBZEAELZ T ANHKRTERRE - B
ZRPMBBRZTOREER -

FIIN " 9N R L ER

BENSEERHF LEIOEEHREEHB " PXEM
Bi o REGERESRAEBLEBEY  AXRERED
BARZENTBEREZNE - SUHELEASARMA
SRRERHEMN "HIXRE,  EERBLEBATR
BREMNEHRR -
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Mg TRRBERR ) AERREHE
L??E”Aﬂiﬂ%?ﬁfﬁ"\%lﬂx%fq SRESTTAERR
CRMERRFBRAIBFERD  HRATZE
**E—iﬂx%@Eﬁ%ﬁﬁEf TE HNABVERRAE
REEER  UASE - MHIEEASIAEHA3E
BUEBFERENRRSETAERRSE -

MIBRRG " AESH JIRIEH
BERSEREE "EREEE  BEEFR - QTR
A Gt 2l BI85 RE1RERERTEEN
REXREE FFH HEACAESHPIE BHA
1=;J/lﬁuuH1§}Ju;ﬂde FE 1E 2~ B1A R 18 F/DZE s BB
BIREIEARRT  EFHEND - BEREIRE - A&
EﬁiaEJ ERERREZNEE - 7]'773”32% a&
SHIE - WEHIAEERR -

EfE "TIRRER, BARERE "RAZE.
BEASVARFIRREREEUEALASZ - HR
ZRMUABESAAR  HERRSRRERD
BiAE - MEBEASAAHRREBU "EF7
o KRR - UHRBGFARRITATRBUERFAR
TRAEE ., dFRRRE -

AP

KPMGH#RZZ m

REAARNBEZIEE - AR HIIEE A
BRRERMRABREEZ - EATEA=R
ZEQEZSZ TRERIBHM Y —AL - BIEM
CHOARMEBENRE - WEHER
Tjt/J\/\/m HRIMBI AT —MRIFER
T T EEEEM - B, BRA

FRETAS - RBIERBIEATIAERR
REZZRE  HEMBELEATAYHMA
TEEETREBEBEBHNEE - BFR
BBNE  #ABH LERE  FZEMNE
NWREHNRELRTIBRPPEIRSEEE
Bt EXBRELATEREEMLET
;cﬂﬁzESZZ AR EREBIAERZF
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A [ K Pk P 85 A 2 AR R AR FE e

BSEFALUR - FEAES A M —RIKRERER
BEENR SEBREZARINNHARER - Fa
BTRBIRUUK NERIBERBRE/ NEREMARAPFIES

" o 2pE
% MEMBEBANENRAH  RREBYEILR o e
KEENERIBE  RECEBRIAL - 4525 g

H BEHREHERBEFNGEL CIRERRER/ -
MAHBIFBIF AN ERENZS ; WHEMEE
ERBBEMEBPIM S EXHE DI D METET 75

=
= .

dliu@kpmg.com.tw

IRt

(54 =}
HVERRR 1S © BEMA LI — R PG
izl

nikiyam@kpmg.com.tw

- R AR ER2018FE1H1HZE2020%E12H831H
HAE T IBE S E A BBEb008B TR E - 288 (BRE
ERZBZEMIN)  —REFTABHEAERERA
HER - MABDEERTE -

A

- MEBEBIBE00B TR - BE - BIKBIRTHHE ey
BB T - 2 KEMG#R% 9.0

(| 282 41 =22 A 2 Nz 24 (2= LEREEWARAE "BE RENESR -
zﬂiEi%ﬁ%ﬁhi@}kma&%ﬁﬁ EEOEERRANRBELESER -
- LERIAER R (W BEXRIFERBEAE2014
FE4RXH )  AEPREETEEN

- RRVEET BREsEEZEAIN NER B EMN e b AE (BRI M EEch . (8IS
BENTEEERR  FIETHAIEREBEEENXE RAEEERSEAL R EE SRS - It
SEEAKRDEFH - YRR EE  REK g9 ERDPDLEBNERD  2FHE
BRRIO%RBHNEMRAMSENERER ([RM%R BRSNS ESE - WM B EIT AR
[2017] 38HEX U KBEIR R IZFEF2017FEE 2095 A FARSEHNEUER  BEHTESAE

- B4 - BRI LB ERRE2E - BEMBRE
HEAFEI1AIHRBEN BAMSREZRBEAETS
1HEE -

- U EBEBRNERE U2 (DEREER)
201710835k -
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HERE

RAR T HELENIR LR HA 4 AT S B B RIS I

HBE BB IHBELENING LR - 520181818 - B2018F1H1HZ20205F 12331 BARE - HZ XA
B TES S MIEND 5% I2F 8% - T 218 L8 YRR ERERREN N AMAI SR FE
W THERE  kENREEENEEENR - R AEN LIR - %508 uie A 21008 7T ;
[RIED 2L BRENTER - H2018F1H1HEE - BUBZAERINARBRAARTE

FINET R E FRIPRE] ;

REF RS 82018581 HEE - #120.05% M RE UL ED
TERWE D (BWERMERATE ) - BHFHUENTE
e MEREREEZFRWATHEMEE - BIRFE]
16/ -

- B2018F1H1HEE - #EHRMEEMB B PN
5% HEMAIBEEREEFRESFIEREI0F -

ERMGELNEARETAZEEMBR - BARS
MEZERE  BEMANEE  RREPNEE S
MIESR - AIEREEEMREREBASFZET
FMAE  ERPEIAELUREREEEEFEREN
R - ERZSHERENERERT - BEOBSK
BEXENTEBHEER  RELEEEBER - UERSD
ERBERBHRNIFZ -

AR

' (FREBREIREREEMBHRECRMWEMN) (¥ [2018] 545% )
(ERRBABERNEEEEMERTERKBERBABMENAS) (ERMRBABBAE20145E5645% )
(HMBE ERRBABENE— S TEEEEEMRITECERSRECRANBA) (#HR [2015] 1065% )
CARARBIERECEMRERE/ABBRKBERNE) (84T [2018] 555% )

(B ERMBABENEER T HECERANRERNVEM) (#HK (2018] 515% )

S ERME RSN EERERRNIRAEN) (K [2018] 505%)
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HERE

T

2018 E B ETAERE

N A AR R 20182 H19H A 2018 F E F L
RER DT EHRERZHEREE

ERFI1SH

R IR E (2018/1/1~2018/12/31 ) (PSRRI
REBIE :

- 2018 R EENTXEMBMENLZ (corporate
income tax rebate ) FHEFH#25,000CHEE
15,0007C 43R - EHRELEBIH50% FHEE40%

- ERBAR2019ZBREE - ERLEAIREZE20% 0
LU #£10,00070 &R

BIZEMIZEARET 2 ( Start-up Tax Exemption ) {BIE :

- BRI RS - A2 A ATEZIE AT -
EBLNTRNEFRFERNROBBHUZIFEFER
7 BREUTERGENFHEMATIHEEZZME
BI=FHNRHER - HPFEBRKRGAT

1 ERHINKEEMRER
2. R ATIRHMKBRIBEER
3. NiBiE20E KR
cFIERREREA ; =X
c HPED-—FZEHFEEN10% S BERNEA
R

WU TMBRTAEHERRER !
1 EBZUREZEREHZNAT ; A
NERMERBZHEE  REIRENFENL

g o

- W2020E RREERTE - BRRBH EREHDH
PY {8 % Z 27 46200,0007T ( FERIFAIS ) -

TEm
KPMGZREEFEMBIRES
HITRI R
eting@kpmg.com.tw

N #ALET 2] ( Wage Credit Scheme )

- MERREETEIRIEREM=F

-EEXEBWALRBIEA, 000N E TMEFE - BAEE
EBNE D MNERE - EEXM2018F 5 o REIMS B BLF
20%R9FHAL - 2019FEEEERFAE15% - 2020FEEZA|
10%

HETERFENEFTEERE ( Productivity Solutions
Grant ) BB FLUEMSET0O%WETBIMRES -

SHEMEABIMAED - ATHBZABEHBRD S ZE
% BB PSS EIONNETEIFEES -

H2019fE£2025F 1 - B8+ 7 SEHR BRI
& R NERR1E150% LA £250% -

MBERTJEMEME

- 20198 £2025F IF - HIBREIREM100% RS E]
200%
- FRISE##100,0007032 H

i E

- HEMRZR2021ERN2025F 2B 17% LFHZEI%

- RTRERERFNENBRERAITHMNSERBRF
71 B2020F 1818 - SR EBUSS E b EY
1% ( Business-to-Business ) flttEH HEE
( Business-to-Consumer ) Z#E 15575 R EH EF
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HERE

BB E (1£202042770)

RBBRE (£2020524%)

AT EHATR

(37) &8 (i)
_é_ 0, 0, _é_
o 100% | 100,000 - 0% 0
H7 H %
- 50% | 100,000 100,000 | 8.5% —=
200,000 200,000
At At
200,000| 100,000 125,000

300,000 300,000

#RD R BEE (FE20206271) HARBER (1£20205F 21 )

BT % R FEBLFT %

(x5 Lt B et k< ()
_é_ [o) [ E
100,000 75% 7,500 2,500 4.25% 100,000

Hig
200,000

HEK

50% 145,000 | 145,000 8.5%
200,000

AN
(=]

300,000

At

152,500 | 147,500
300,000

102,500

BRI - FEKPMG - Singapore: Budget 2018 (2018.2.21)

AP

KPMGERER m

HIEBHIMRNHE S - KB R IFER K ﬁumg% , etk  LEEWAIERRE

¥ BREIERRE BRESKEXNGBEERR B ﬁEME VIR B 2 o -
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HERE

T

BB ENE Tt AR 1S3

EBHBFER2018E3H29HAH "2018FEMR#H (B
3] ) (235 ) 1&H" BREBEEMRFNSHRE ( Two-
tiered Profits Tax regime ) - FEEUMRFEEME
N

R ElE AR EANRIEENERNEZE (corporations &
unincorporated businesses ) - WAFA 2018/19 7
FE (Bl 2018 F4B1H=IE ) BHRER -

- RTINS - & 200 BB TBARANERILIERKR
RE—3 (B 8.26% ) R - HBRFERKEERA
IRSEMARE (B 16.5% ) &% -

- ERIFANEFSEZE - HERIRE 200 BBTET
MAERRREREN—F (B175% ) &FR - HER
MEREERARRERR 15%MERRAR -

M7 (BIT)
SEENERNER

1-2,000,000 75% 75,000

2,000,001- 50% 50,000

ABGESHE  TINTELRSHMAMARFEBRE
E

- EEEBRERFBRRIMAINESE - AW F5
BRirs EEERERATE - EEMEP LK
REBEE LT - AIASERMRNSRE ZRBE
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KPMG Global News

-emale leaders emprace disruption, trust data and are
‘ealiStic apout future growtn: KPMG International

-77 percent see technological disruption as more of an opportunity than a threat.
-b58 percent have made strategic decisions based on data-driven insights — rather than

overlooking the data based on intuition.

-77 percent are confident about the growth potential for their company.

-But only 28 percent see their next career step within their existing company.

BERLIN, GERMANY (5 June 2018) — KPMG' s first
Global Female Leaders (GFLs) study shows female
business executives are well-prepared for the challenges
of the digital age, with more than three-quarters (77
percent) seeing technological disruption as more of

an opportunity than a threat. Half of GFLs (51 percent)
believe their company to be the disruptor of their sector,
rather than being disrupted by competitors. This finding,
among others, presents a striking contrast to the recently
launched KPMG 2018 Global CEO Outlook, where only 15
percent of the respondents were female (reflecting the
current under-representation of women in CEO roles).

But there are also differences with a majority of GFLs (77
percent) who are very confident about growth potential for
their company, down from 90 percent of their largely male
counterparts.

“Digital transformation begins with a comprehensive
understanding of our clients’ current and future
needs,” said Susan Ferrier, Global Head of People, KPMG
International. “The Global Female Leaders interviewed
appear strongly positioned to drive growth and profitability
for their companies.”

Comfortable with digitalization, technology and data

- 93 percent see the need to improve innovation
processes and execution over the next 3 years.

- 77 percent will increase usage of predictive data
models/analytics.

- b8 percent have made strategic decisions based on
data-driven insights — rather than overlooking the data
based on intuition over the last 3 years.

- 48 percent feel comfortable with new technologies like
Al, blockchain, mixed reality and 3-D printing.

27 KPMG Monthly / July 2018

- Only 21 percent of GFLs think that their board of
directors has an unreasonable expectation regarding
return on investment related to digital transformation
projects. In comparison, 55 percent of respondents to
CEO Outlook believe this to be true.

“Digital transformation offers unlimited opportunities
for businesses,” explains Angelika Huber-StralRer, Head
of Corporates at KPMG in Germany. “However, the
speed in which decisions have to be made, for example,
in response to customer expectations, is constantly
increasing. Female leaders possess the skills and the
strength to lead their companies through these disruptive
and exciting times.”

Largely optimistic about growth potential, growth
strategies and headcount

- 73 percent expect top-line revenue growth over 2
percent, while only 17 percent expect less than 2
percent; compared to more than half (55 percent) of
their largely male counterparts who do not expect more
than 2 percent top-line growth.

- As for growth strategies, GFLs have their sights set on
organic growth, with 45 percent seeing it as the best
growth strategy. In comparison, the CEO Outlook finding
is 28 percent for organic growth, second to strategic
alliances at 33 percent.

- These results are aligned with expectations for
headcount growth, with 33 percent of GFLs indicating
an increase by 6 percent or more, compared to 37
percent of CEOs.
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- However, GFLs are more cautious when it comes to the
impact of Al on headcount with only 47 percent saying
that it will create more jobs than it will eliminate. In
comparison, 62 percent of CEOs said the same.

Confident about success factors, quotas and expectations
GFLs are agile and know their strengths; however, they
still see the need for cultural changes in order to support
gender equality.

- Only 28 percent see their next career step within their
existing company.

- Eight in 10 (83 percent) see enablement programs for
women as a good means of bringing more females
into leadership positions. This despite the fact that,
when asked for their personal success factors, female
leadership gquotas were cited as being the least relevant
(4 percent).

- Strong personal networks and good communication
skills are the top two most important factors cited for
personal success.

Ferrier adds, “Women' s voices are essential in bringing
a more diverse and inclusive perspective. The Global
Female Leaders interviewed understand that leadership
in the digital age must embrace diverse workforces to
achieve enhanced business performance.”

Click for more details on the Global CEO Outlook
.) and the Global Female Leaders Outlook, www.
kpmg.com/ceooutlook or www.kpmg.com/gflo.
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