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Goliding generational perspectives Testlts In

successiulfamiy businesses

KPMG Enterprise R AR Ez R EEZE ( Family Business Australia ) RS (2018)F5 B8 5 1F sy [2018F XK1k
TERBERS] - FAEET  FELENSHIINER  ERFXEAREZBNBEUREMERINKRIZEET BTG
BEEEVETE - B  XEEHEEVNWEERRATELEENEZEDRES T —HRNBIZEB A BEZERIKI -

Communication between family members and
balancing financial success with strong relationship-
building is the key to success for family businesses.

This is both in the short-term and for transitioning to
subsequent generations, says the latest 2018 Family
Business Survey from KPMG Enterprise and Family
Business Australia (FBA). Family businesses must also
harness the wisdom of the current business owners, as
well as the entrepreneurial spirit of the next generation
to succeed.

The ninth bi-annual Family Business Survey presents
viewpoints from two generations, both the current
business leader and the next generation (NXG) of the
same family business. This is the first time that such an
approach has ever been taken in family business
surveys anywhere in the world.

KRk F A IhAY TR R 52 R4

o EiE - BE HBAEBE

o EX TN —HBIFIEH

o XIKEETR I - BRAMIER
o B T —REZIEE L

o FEAESE  REMNSHEA

KPMG Enterprise Partner Dom Pelligana says the
ingredients for a successful family business can be
distilled into five key points:

® Communicate, communicate, communicate.
® Embrace the entrepreneurial spirit of the next
generation (NXG) and harness the power of

knowledge, experience and wisdom of the current
business leader.

KPMG

® Engage in healthy debate, not heated conflict.

® Empower the NXG to take over the family business
with confidence.

® Don't wait — start now.

Survey highlights

AAEIREER

o EXREEAIL = 1E4E1E4L ( socio-emotional
wellbeing ) KR LEFIFEHIREEN

o RRMFEBEZREEFIREEBREGRNEE
RRA

o ZBPRA27%NRELEFHEEE
® 64%HY N — ARSI AEHEDE

o HIABRASHAIRIGEHBESEUSBURE (78%) -
BET—RNEEEDR - SUMLEFIRIFELIHE -

® Finding a healthy balance between the family’'s socio-
emotional wellbeing and financial performance is
crucial to success. ‘Socio-emotional wellbeing’ is
defined as the sum total of relationships the family
develops with other family members, their business
and the broader community.

® Future leaders cite poor communication style as the
number one source of family conflict.

® Only 27 percent have a succession plan for the
current leader.

® 64 percent of NXGs do not believe they are ready to
take over the business.
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® Although today's family business leaders are
overwhelmingly male (78 percent), when it comes to
the next generation of leaders, the ratio is evenly
split, 50-50.

The report was compiled by KPMG Enterprise, FBA and
the University of Adelaide’s Family Business Education
and Research Group (FBERG) in August 2017.

Says KPMG Enterprise Partner, Bill Noye: “Our survey
shows that optimal outcomes are achieved when a
balance is achieved between the business’ financial
objectives and the positive relationships the family
establishes with each other and their communities,
which the Survey calls socio-emotional wealth.”

“Even though one third of family businesses have not
addressed succession planning, the more positive the
socio-emotional wealth of the family, the more likely
business owners are to pass the business onto a family
member.

“But nearly 22 percent of future leaders also viewed
poor family member communication as the number one
source of conflict within the family.”

“Strong governance is also important for growth and
family businesses are more likely to have a structure in
place to govern the business rather than that for the
family. For example, almost half have a Board of
Directors while just over one third have a Family
Council. Our survey shows that it's important to
address this discrepancy head-on.”

(2018F RIKEEHKRAERS ] 18 - BEBERITER
5TE - RIS —CRIEERES - ﬁﬁiﬁﬁ&ﬂ’ﬂvﬁ%%iﬁi
T—REREEREEE - BTRAEREARNEE - [F
FF_EOHMHBESE  AHENES  SRIEEERS
EHBEGEORREEENARRERTE -

Family Business Australia CEO, Greg Griffith said that
the report emphasised the need for thorough
succession planning and training the next generation for
leadership, especially as over two-thirds of future
leaders felt unprepared to take over the business.

KPMG

Summer 2018

“Family businesses need a shared vision,” he said.
“Current leaders and the next generation have different
views of disruption and entrepreneurship. Unless they
co-operate, this lack of synergy threatens business
confidence and the future of the family business. What
is healthy is that family businesses are embracing
progressive thought, innovation and diversity: the next
generation of family leaders are equally split between
men and women."” (@)
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Colliding generational perspectives,
reinvigorating successful family businesses
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