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paper_2017_Final_DS1.pdf
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|

IEEERNGREZBIEEBEETAC

o

RV N EE R TR

8RS

R R
.ﬁ 6 4(% 15 T3EEL it B
[V 0

ERAOR © 2017FEKPMGZ &

{EZEHAZE © IKEA
ARG EG EEENERNEB R IHEET B AR
mEEHLEAFNEANARB TSR MIKEATEEFEER
WestfieldF 5 FRE L & 547 FEAR TEEY) o IKEAME
EERELZFEIZ000FF AR E900FHARMEEHA
ZHAEE RIS S\ o

BYAEEERS

Y
CINY
ol
o i

BRIIER | 2017EKPMGEEEABE

LR ET  BIEXEAEEEREEENRBERD (2EF

l#/&"ﬁA FZ B2 TFR) ’TE!Eﬁ%ﬁ&ﬂ’]mf@ﬁ}iﬁ‘ﬁ@mi
SEIEREY) (EfIE S Rt RN E - BREEEEL

Eiﬁi;ﬁ CNEEBEFEBRENORRASE—E2ith-

{EZAZE : Hammerson

HEEME AT Hammerson I B E [ App » 20144
B AR LR - T E R B ERBIBI0E R - ZAppE AU
EsAE BEERIRAEEYROARESNE iR
HEEFNEBEE  ILIMIE A TEER MRS ZH
FER Cortexicas {F » B R B 8= App T AFindSimilar o

ZAppEEAEE TR LBE R EABYTOARESR
Rz ESR TRHEMERES HREREERNEZ
s o

© 2018 KPMG, a Taiwan partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved. | 3



g
e | A |—\—|

/NS T I S R = el

BRI EREE TEA 2 EtEER

ANTIEENR EFR-BHEREE FRER
B E N FEUN IR FRARRE 2

WHMERRMAEENSBHETH EEGIALCHNE
HEWRBELEEN—_ FMEBGoogle E&EKing’ s
Cross~Facebook& FFitzrovialy#rit» EZE ApplethiBE
BatterseaZf B UL iT IS LEFERR AT B B AL H A > T
HER AR AEENER RS IRIAL AIEZIF=KE
ER AR EN AT R A ?

HmAREL

ATEBZRBERBI AWM ED S RIEEIRITEEMark
CarneyE& > HEERAER IZ=R1E) PERR - B A B
ENNI R ES BB AR ER R QIR WA SHE
Ao NBOERZRZ " EIIMLETRIRIAEE  BRFHN
WRRFEZTREABNEGIE; BIb BtEZFIIREE
EABFRARTRTAMAER -

REBRLEBZPRE T AN TE 2t ERE T
BIRYERK | KPMGTE(H » 2026 44 B 30% B A B B i AT 14 28
AEUR o Ib9h » — U EIRIB AT Fuze R EAZE AR » i=
s TIEA SRS Rtz AT B EmE Rk
BZE > BEE83% M % TAREESEMAZEUIINIZET TIEHR
FEEYE MB3SKNE TR ANERIETIE BCRE
P TEomMELEABEEATER TERSHLNER T
ERA AN TEESR AR TELUE MW ARB R ING TIE
EAE I o Wt —2R > EERZUAREE LB IR F ==

FRXER?

KPMGZHEAIF B E & 8 AShamus Raefe i TTFER
BERMAISENESEEE L MRAEERHMARE B
EETERS  BAEENL (cognitive automation) R
SRR ©

A AR AFAREERABRATE T SN ER AR
2 AMERRBY BB F o

BEBBCEMRFE B TEERAESEENIE (3E
RHBENAIFA

KPMGZEE Eit RS &£Stephen BarterB|F&R <. [MHHIELE
TEABERGER - A BN EEERTEREE TEm -
BRI M DE T o

RHEF IEEEEHZISHRARMEALXEERTIIFE
NEHFER: ARSI EE R AEHBHEERRE

S EIRSIEBAS BT AR WA ERMERS IR
FREETHE W EFRAT-

REESME

HERESHNEIRB RENETILEENES SREEN
FEBARE AMPERFENEEEERTRF ] EREI
TEHEREREN BNFMRRE RENFHHEERSE
B ALEEESKECSETRMS M AKE

KPMGZRERHEFIE E ATudor AwSeER: IRAERMAT
BB AL ERERE METHENBFINEERETE
FEENEAMZEH@ETE 2R BAELER X EER
BIENZE/E

FEEEBREFHANERAADRES BN IR ISR
ETEMER - SETBHTARMAERE  RitEEE I8
BRR BTN E R T EmBYAEE

NERE

Rt EHEIE EH AR ES AR R KRR B ERIEA
BT E > AL AKBHERIE R EEER - AN AE
BIRE R BRMMRIER > WA ARSI A BB EMEE B
71> RIEER D RS SR BEIEMRL BB REBER AT
BINFER BENER AR =B A S B IFER -

FRIERTAD - S VRS R E R R R SRR AERERK
BURRSTHS AL - MR ER KB IEMAL 2 HEEEZEAE
EEEM; RARPLAE QN ASEEMRMEERERZES -
FHit REHEEER TEAE—AREN > BRZEF
KRB AT HF TIRZER » UEFE RS BRI o

KPMGZEE > FZE S F ACraig Steven-JenningsitEHR

BRI — (st EMEB AR BEWRRF AZIRE
et e R/IDEFRTBINT H2% MR A > B AR T EIB T &
ol

BEHETFESEERATZEHEAE (WWeWork) U

4 | © 2018 KPMG, a Taiwan partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“"KPMG International”), a Swiss entity. All rights reserved.



B FEHFESMATHMEEIEIIEEE HILE R WE
[ _E it i8R ENTTH) - SHEIKPMGAZ B ARTS 4832 Sarah  Hayes
B T—REART MMM ERTHEERETLH20%E
30% B9z EM AU HR > MIER =B 2AAERIEF A
PABEZEEEEME A RTEMRY  BEUEE BN TR
ERITEAASEE = 5 IERRI/ES% o British LandirHAZs #5122 B
RBETHEE S TIETRE R AEMEERIRE WER
AR I EE oy

JE{ERRSE
KPMGERNEERHERYIXEFIFBAESNCHEUS
THyEEs -

{EZZHZE © Wired Score

Wired Score ARIIFAARAY > IR B EIELRPE DI EIRTE BT
RSP ER RS —n RELR I EF) WS HRS MK
REHRBEESHATIR - 2TAE=R0E BEBFILTSE
ERARITIHEG

3. https://home.kpmg.com/uk/en/home/services/advisory/management-consulting/
operational-transformation/cognitive-automation.html

{EZEFH 25 : Robotic Process Automation (RPA)
—RABEME B MBS A4S0 BT B A 1B H
RENAFEEESITRE > WIREHREE I BB EHESA

(digital knowledge workers) BIREARFOAIRFFEHT
fRZREE M WIREUEERIZ U E R AR RIRE - AR (#
B2 iR EEER A AR ES  iEEEETAE
FRIE oIS APERE TR UEBABNEES T MHERE
IR




I

WIm . REER

WEFRA DI ATES FREHABREEA
H - BEERE WD F R > ER]
BN ECEER Y REXNEEIBSRE
2 MHEETER LZEREHENBS
BEAE - FHILEREHERE AR
NEFEYRXRER  aEEIL - ERHA
REMERRZE LR REE EHF
JEASET °

IERR R EBYRE—NREERBIEE YR B ERE
MET—BES - aBEMBEANE  BFZRS T ER
FENERNBRNRGHRENEEB L - BNENRTESH
FREZENARMBEANEESRRNAR B EREMEA
SDFIENR LB B EC i 4848 » AR REELARBELUIE

KPMGHEEFMEEE A Andy Pyle St4ART: [BABE 8
BB E WS AT BB — RS BB BN ERIRE
HEEREMGEE AR BEESWE - MAaREENERS
AR - R ENEFEBLRERIRES ARSI
FERRNBRERAEI URKRBAZIHENEHTER
S RE R ABREY) -

BEB#IE

BEIEHRRKEEMS  BELEAIGINEEMN AR
ERAE TEE - EFEBEEF ETTEREP  HENERA]
BEE oI A BB BN E B AFIL I > IRIRE RS 23 A
B# &% (International Federation of Robotics) 238> 1£2018
TR 2T ERAKBABEENFERRRZE15% ; MY
B S|1BEEEEFIEILES BRRLERAIRNECE
KIOEEEBEATSENEERESRE BB ERER 2
BN AN E > WA IR Z R AR FE o

MRAEXFTRASERTMLLAIEMN FILEs BT
(Transport  connectivity) EABREAEENENEZR B
SR BB RHERAE NI 2 BB AR -

MEBTORERRREYBERNEER fINNEESHE
BREBERT ERENEESE RS2 REZEELAR
Eoatkas ATEERFE K-

5N > BEME R ERSERIR L BEMAZE & > R TR AL A
S ERRRIRIEEE BRI BEEREATESHERERR

N
ke

B\AERRARRER

ENEEREHIRMET HR > BHERANSTENL
BETER ZTREIRS —REBERBFRAR5E  FHED
WARAHEBITRARWREC BN EBEREMEDRIEE
T AHRIRE AU R EE R QB BIPR B R A W LE > 10
@SR AR BESF N L MBEREARENEE

PylefeEtath: TEBEV10FH16FR BAGERMRAESR
B MEBEENE BRMBCHRREUNFE - BELA
SHEEGEREEBEMABREN LM BRI %
BRI BETA BB REARE K o)

rEEgERE@MIH TR EER REEAER IRE
—I2) BRI RE ) SUERITHES -

RERHBER LRE@MeJsERE R FILH RO EUfAG
HRBEZ TR, EtZ—EHRRZ REREFESZEMIIEU
HARRERERMARE B

6 | © 2018 KPMG, a Taiwan partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“"KPMG International”), a Swiss entity. All rights reserved.



TEEEREEMK

REMHEEBENEE TEBREXBRADN  URE
BEERLRHIRE ReFEHMERE  ETEXES
UEMERBFEFNERER  FABMEES BRG]
5T BEABMIR BRI

ItE5h > RS sE FR3D T EN MBI AT 3R IZ 5 ENZ AR 4 > BIAERT AL
EEREIC EMTETERE  BRER URBAFFRZEM
EE - FIt B AERMREREZR AT SFEES 2 -

Pylefe EthiRE): IS HAEMREREZR A BAEEXR
RE\EKRHNEERENEEMAEAS > FitHmhiedaEx
A EcER OB Z 180 -

TMETERERRAZTEF VAT NEE AALINELY
B LUFEEEHAERRE BEFEEEENEX; GMHNS
@AY TEMNNETE) (‘beds with sheds’ ) EEESTNIER
HESERH

JEHRIRE

KPMGIRBE MM RANR T4 0FBRRE > DHIR (REXR
&) (Rethink Manufacturing) “ K ( E[E5 28 T2 80U1E)

(Digitalisation of the UK Automotive Industry) 5> STERUIL
EXVHEEEHREZRERN DR WRRMNETIRETE
%ﬁo

. https://home kpmg.com/uk/en/home/insights/2017/02/rethink-manufacturing-designing-
a-future-industrial-strategy.html

. https://home kpmg.com/uk/en/home/insights/2016/11/the-digitalisation-of-the-uk-
automotive-industry.html

B3 : BEEEE

REAEG FEmBETERNEERAERE L HE2E
HERURIZS  REr2MEH ENEYMEEREABTFTH UL
BEHESHRGESGE; LI R EEHE ARN
REHRANEE #BARILESE BEEEBHRE
ARPRYEEEF TN RRME ; BRORAIBR AR
R URENZEERARERRSHIMUE -

B S HTHLS E (Tesla)

BN 2 EHEEBEERTR
201759 mEtt s IEFEAS BB A AR
ERiEH RRERHIREFEEINER
MEmRE—AE BEEZAT
ME R E A AR Ih e AR RE ; e
BN B A BB B Al o



SEPIE

BafeEla

BEREEE | THEEZRER (Customer

Journey)

ERmERHEYBHENREES AEREE

EERRUASHNZER BN

#HBEER MM IIBERTSS

TR ERE

BRI ©

REHENESERAFTEEEERES  BERMETELE
SEN FEBRRBERRN -BEERNBHFR W5E
ZERRBEFEASFEMERHEBEMIFER  EhRAERBEE
FXTUMER BT BUOEBIESE T RE > MEARH
LT BT RBEERRIA AR -

KPMGZEEIEH EE 2£RZE A E ANick Wright/eERmn: 18
AIEEMERBFIRNEESHFLUEELT  EREEESH
AREES NEHELPEEEEMR SUBETIIEREE DI
SEMERBRR  ET W ANGBEEED BURZ EH
TIO MBULAEE FEREN S NIBHRER )

REFBRREABENRBAEEHETS NREES -
EHEAB - HEIFEFRZBEETE LRGN EEEE
REBEZENARBREIRER VIRARRIE S B DMTEED
AEBRESEENEEERE SINET TS E4RE
EEXHER EERMAEBRE  MEHRERIZMELE
1 WBRGRNES EBEEH TELEABRFRERK
BE-

BEREREME

EQRREEMNERL R BUSBESRHEEN SR &
EEENEE LB Z G BHIME ZREETERER
iEa - AUESAITE PR BRI o

BRAZBNEAREXRIREIEREMREER BREERTF
iR CER B ENEMEEERADIFRUAISSHERS
WAREE TS BEALENER I PR A R BB EE K

Wright5e2ERIR | TH)EAE AR S ETAE LA {2 RR AR s RUAI 28
FEAEERR UEBEEXREASKEDR MERE

# (Telehealth) (5 I BRAZARIBUEHRFBHES - B&
FEAREBMEE EFFBMEREIREER  WNE
SRR EBRANA] o L AT S A B S i (EA OB R B £
ENER ERBE—BFCHREEN A RAVESR

NHELF

SEEMBBINNERRHERB AL AiE MER
AHENNEBHTHEAS BREEENEAAN IRES
KA MR Z AR R ZE R ©

Wright/oE45t | THE TEEBRERR B EEmT H1G
BBz M5 Frstampy e BRI ARIE B IR » AR BT m) 2R
HEMEMEREDER %  BEENKEBERINANRGEE

f==3
=°]

HENETEETEMEBRTHFRET - HURSH THEAE
&1 (co-living) ABEMAZRUREEEREL IR —E&
BE2mEEER BEHALEEHMUKRAEMRN (WS
FrBREAL - KIBXT2EMNHMEILESE BRAEMY
NHEEABHIGERRERBASERN 'RERBE] ; L
HHBREEEEENEIEER EE2BAMEUAER—E-

ERSUNZER

o ERHR MR B I B AR Bt @ 22 W R EFE I IR
SPHEE  ZAMIIFEERAR - ANERKBEREMRSS AR
REGARIE ERYBMENKEEZEZEBENE - ERZE
MEVZ 2B EREE REIE R L EEERIZEENEZRIEE
I ES BRIE Y

Wrightte £ &R TNERBETE2 X HBRLEEERYH

8 | © 2018 KPMG, a Taiwan partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“"KPMG International”), a Swiss entity. All rights reserved.



MEEN—ARE - BRTRAMENERER BRRELR
SIHEERBEEE - IRAEERWE RERERERER
WEE? HEZEEREER

MEmEaETYRRESNERZ2 AR WHAREPFILE
BRsCEe

JEHRIRE

KPMGHY MEEs#t0 (Customer Excellence Centre) B
ECEERUBEERLEENS R TESHMURRREAME ;T
HAZEfn (#52) (Crossing the Line) "$R &S 7R EER [EALRI A
HETTIRET ©

6. https://customerexcellencecentre.kpmg.co.uk/

7. https://home.kpmg.com/uk/en/home/insights/2017/02/data-privacy-and-crossing-the-
lines.html

{BZEFHIE . The Collective

The Collective ZZEEE#EAE] BE LR EIEH
DR EAEEE  EZ R AR WA EE N
BANEU—BEANEEAT -Z AT BINER
1 (Old Oak) H#EEEEFBARF] (Wembley) #B3Ti
B UHEAREETE EE RE BEREERlEEE
ER—ETELRIL LR BERBLOFRS
BLULESE B T (EET R4 Eo

{EIZEHFAZE : Workspace

Workplace 2 E] i 52 f 30 T 58 1% 75
ETE TITRESEHFNESUERER
HE AR FEAHOME A ER ZAT]
BAOREHTEERYOREHEE SR
KoM FRESSZER



FhE

+=
(3 o

B ERRZIR > RILV NGRS ER
BRIV EBABRLITR o/ NRRUL R
HOEE  BRMBEREMERKINEZERT)
B HERE - EEBAEJE%ZRE&”“KPMGLm
FEHERSEBEAREATRRZE B’ T
TIRRZEZEED

RS

— SR ENERN AR AT RESE 1S EHE R —ER

B MASISHEE  BRUARBLUEEARONH R
B LU o

BERIREE

ROHFLEEBEMERR T EERTERHNER B
TERRREBCEARZESHMUABEYIBRERE Mn
FEFHEIN AR B B SRR R R R LUK HE A&
NiEBEEAMEZERARE

SEMEFRAY
HAREERES X CRBNEREASER  BILERANA
THRBEERR WEFHEENT-

{EF

EEETJC)\E’J%&WZEEEEF‘ B2 —UIR5E - Esm A HP
HEER ~ RIS INARTS » RERRB NS E > BN R EIERE
RBAAMEER—ARFHH

HH B
NENWNEFHE DT REIENEET) BEMHBEEREIAE  fl
ERAABIETHREER  RARDLE SR 5 E A48
RERRERZ ©

afE
FURTEEpFIBERITIEBNDRFRIEZTIEM ; KK
FPHMEABREARK BERERMERD Uk—HTENREH
ERHRIABG1E

MR 2B ERRE

it TE#R ) (online) WZEHMEBEREE  FINENEBREE
FHOFE 2 1800 > I AR OB B AR IR  HEREAR B
B (RE > BARBERRER MEER (BAERFRERE)

(General Data Protection Regulation) ©

BAREES
WS EHRERITEREEGERCHARRE -ARESHERS
WMEFED  BEERBLOERRERBERERENEAER -

BERMEBAEE
FHEATREREHREAEWRAT AR cJEREEEY
BUBE (MR HMINARTS &I ERBEER) o

RIREE
RENEREETRRE  BRERKR 5 TEMER
M WATESZREHERER PERSERNA Uk
KRR ARITE ©

10 |© 2018 KPMG, a Taiwan partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.



Ul im '
1 M“\ N
o )y
| |
| 1
F| ‘ .
| | | | | | |
(1“““ “
" (AEmy i
| T D e
4 ! "]
| 1T T
. | ‘
1 | | ..
| . I |
| | | | .. |
| . . . i TC |
| | | | || |

I | L
| |
| | n
| i, !
|
|
| |
- |
| | |
| = “
|
J | .. |» ) I
n
I
|
i
I {
dl o
| 0
| AL
|
)

|
© 2018 KPMG, a Taiwan partnership and a member firm of the KPMG network oﬁindfpéndent member firms affiliated with KPMG International Cooperative (*
| |
1 | |
B b |



KPMGHRFZEE

EEEEKES B REUENEME > SR T EFepIETURER  fB Z MRV R IRNERNEHERTIL U REFEEN
BT I\ o DU PR S RV I SR EE ADy > (BRREUNRIBET ©

B S S TF 9 L B B SR SR 2 » LU LSBT S SR RN 5 2t 0 ATIR S AR S » FTAE
IR R LR R WU ER -

— BHESENEHTESAEREMARER TR  FEAMNRTEE2EER LS E MEL YR EHRMETESHNAE °

— FHHUBRRERRNHEEHARNERAMARR - BEEEENEENTE -

— KPMGEXEEXEBBIASINEERITZFILE » TABBRSMURRZE » BhHIETEEEIE -

— ANATIEEMER ZEDINHIREEERRLE - AR AN IREIE AL EEREIEIREE o

— FATBEXEATEEEZMEANS > LHABEKBESE > BESRHRRNITERIRAB A o

12 |© 2018 KPMG, a Taiwan partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.



i qusessiis

Tudor Aw Sarah Hayes Shamus Rae Nick Wright
UK Head of Technology Director, Transactions Services UK Head of Innovation and Investments UK Head of Real Estate Business
tudoraw@kpmg.co.uk sarah.hayes@kpmg.co.uk shamus.rae@kpmg.co.uk Development
+44 20 76941265 +44 2073116398 +44 20 76943056 nick.wright@kpmg.co.uk
+44 20 76945208
Stephen Barter Paul Martin Craig Steven-Jennings
Chairman of UK Real Estate Advisory UK Head of Retail Partner, KPMG Enterprise
stephen.barter@kpmg.co.uk paul.martin@kpmg.co.uk craig.steven-jennings@kpmg.co.uk
+44 20 76941906 +44 2073118185 +44 20 76942507

© 2018 KPMG, a Taiwan partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.l 13



BRSZIE Steven Chen
KPMGZERZEXBFEEES A
T +886 2 8101 6666 ext. 02819
E stevenchen@kpmg.com.tw

kpmg.com/tw

oG] {f|®

3R % Maggie Chang
KPMGZIEEEERER TG 5T
T +886 2 8101 6666 ext. 03574

E mchang2@kpmg.com.tw

KPMG App

e (T CREE

A ERB—REEN LFRERAREEEMFEEARNTR ZER-EERMBONREERARSNEN BNEAREEE AL BRI SLEERNA
ERFERBUHEBREEEN PRNEEEERE R BIRBELCERIMTH

© 2018 KPMG, a Taiwan partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative
("KPMG International"), a Swiss entity. All rights reserved. Printed in Taiwan. The KPMG name and logo are registered trademarks or trademarks of KPMG

International.

KPMG & EFf
LINE@LESEE

BmA > —FEE

hva
ERBMEEEHER

@kpmgtaiwan




