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ZHEEREFERNAEY  EEENAEM

BHEZE  ForbesEMf1ExXJoseph Folkmanii

BA a5 —EAEEAEEE Resilient Leader) '

TiRHEESEN QU T:

1.5 MA N BYEE(Communicate Powerfully) :
BESIARUI ECRE - EREERMA - I
FREEMEMA VRN EEREERASM -

2. ZM4ER (Are coachable) : O] E 3% 52 [0]
B WARSKEMANER - IINZREE
&y - MAMESEEWRNES NUGE - RAF
ERHERTBECOHEGEE -

3. I FEB/fSE A% (Build Positive/Trusting
Relationships) : BB E I EE T HNEER
FMARE - PIBER B AR -

4. 2 KIEAYEBRZIEE (Are Bold Risk Takers) :
R A RER ER AL - HRAZHA
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R ARISER BB EIS T -

5.F Mt AR (Develop Others) : A EE{EA
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Bt 8 2 PR BN -

6.4 =% (Champion Change) : &= 0% -
Wi RAMTEIENELES  BSE8E . I
i R £t A 4R [ 2 o

7. GIGREBI(Are Decisive) : BB HE IR
WERIRE - B T HRIARE - SERETE
BIEROS —ET5 OB -
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EEEARR/BRMEXE S - KEEBREM
EHARELEFRZRT BT - CEOEET]
BREERE - AEHSEINEL - 68%MW
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' {EEForbes : https://www.forbes.com/sites/joefolkman/2017/04/06/new-research-7-ways-to-become-a-more-

resilient-leader/#f858fc37a0ca
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