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About Us
KPMG 僽♧⦐椕䚍涸㼠噠镪鑉剪⹡穉籽乩剤馄麕 236,000そ騗걆
㚖剪⹡莅㕜歲涸㼠㹻倴 144㕜㹻捀㹐䨩䲿⣘♧荞⚂넞ㅷ颶涸㻤鎙
⿻焷⥌玅⹡곃㉏镪鑉瘞㼠噠剪⹡KPMG㼟濼陏鱲⻋捀⭆⧩⼿
⸔㹐䨩㖈䘰鸠隶鼄涸㉂噠橇㞯⚥麨䧭湡垦鵔䱺䮋䨞
KPMG〵抓䨾乩剤馄麕 130⡙㛂噠剚鎙䌌⿻⟱盘곃㉏頾顑➃⟃⿻
2,400㢵⡙ず➋剪⹡亙럊麒⿻〵⻍倞畾〵⚥〵⽂넞꧆❀㣐
㙹䋑捀㕜Ⰹ剓Ⱘ鋊垸涸剚鎙䌌✲⹡䨾⿻㼠噠镪鑉剪⹡穉籽⛓♧

1952䎃 (字㕜 41䎃 )䓹㸞⣶剚鎙䌌ⶾ用✫䓹㸞⣶剚鎙䌌✲⹡䨾
♧騟ꤙ⠶〵抓劥㕼涸䊨㉂噠歲䧭Ꟁ1971䎃⸈湅 Peat Marwick 

Mitchell & Co.䧭捀䧮㕜娜〷剓䝑⛉涸㕜ꥹ䚍剚鎙䌌⿻镪鑉剪⹡穉籽
⛓♧1987䎃PMI莅 KMG 椕ざ⢘⚛㹁そ捀 KPMG鸏⦐歋椕
搂侸剚鎙㼠噠➃㡦穉䧭涸騗㕜穉籽 KPMG涮㾝娜玑瑭馊♲⦐⚆➿
娜竤Ⰽ妄⚆歲㣐䨞荛➛䊺馄馊涰䎃
2022䎃KPMG㸞⣶䒊噠怏䧃䠮䛸⛓䗱䣔牝ⶾ用 70鹋䎃劢⢵
䧮⦛䭰糵猥䭰 One KPMG涸剪⹡ㅷ颶莅穉籽宕糵竤斊椚䙂ꤙ⠶㹐
䨩ⶾ鸤剚鎙䌌✲⹡䨾欴噠⭆⧩⚛㛆귢㼠噠鋕ꅿ莅儘⥡鹎涸➃䩞劊
ぢ涰䎃⟱噠涸湡垦⸗⸂
꬗㼩欴噠䞕⹴莅⟱噠꨾宠涸䘰鸠隶⻋KPMG㸞⣶䒊噠劍鏪腋峯斧堥
⯓㔔䥰隶㽷⼿⸔⟱噠ⶾ倞鱲㘗䓽⻋畹昰⸂五殥劢⢵涸竤斊倰ぢ
⚛ꤙ⠶㹐䨩宕糵䧭Ꟁ
澗鍑刿㢵Ⰹ㺂
姹鵔懳錒 KPMG〵抓䨾 70鹋䎃笪畀
home.kpmg/tw/70th

Ӫ     㸞⣶䒊噠耢ざ剚鎙䌌✲⹡䨾
Ӫ     㸞⣶⟱噠盘椚肆⟨剤ꣳⰗ぀
Ӫ     㸞⣶㕜ꥹ頿⹡곃㉏肆⟨剤ꣳⰗ぀
Ӫ     㸞⣶宕糵涮㾝곃㉏肆⟨剤ꣳⰗ぀
Ӫ     㸞⣶侸⡙兰腋괐ꦖ곃㉏肆⟨剤ꣳⰗ぀
Ӫ     殗꼛㪮頿⹡镪鑉肆⟨剤ꣳⰗ぀
Ӫ     㸞⣶欰䪮곃㉏肆⟨剤ꣳⰗ぀
Ӫ     㸞⣶须鎝盘椚곃㉏肆⟨剤ꣳⰗ぀
Ӫ     㸞⣶焬须彂剪⹡肆⟨剤ꣳⰗ぀

KPMG〵抓䨾⺫わ

KPMG in Taiwan marks  
70th anniversary
騗馊♬⼧莅䝡伟䩛䧭Ꟁ
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⵹鎊
猰䪮醢鸤湱ꡠ欴噠㤮㹁〵抓竤憘䧭Ꟁ㛇瀖䠑閗衽
醢鸤噠涸鹎姿㽠僽〵抓劢⢵涸竤憘畹昰⸂꬗㼩
繡⚥顬僒䨞倞ⱟ氋䞕涸遼乹⟃⿻鵜劍涸⤜捦䨞
昰鿪⸈ⷜ✫ぐ㕜㖒箔佟屛괐ꦖ鸤䧭⾲暟俲⭆呔
♳恭鸒顊芳臂⟃⿻⣘䥰ꕖꅾ穉瘞㉏겗⤛⢪ぐ遤
ぐ噠秼秼⸈䘰侸⡙⻋艁姿醢鸤噠⛳䗳갭䩧灶麕䖃
⫄窡⥃㸛涸斊麌䙼笞垸䒭꫙崞䥰隶莅儘⥡鹎
㊥欽侸⡙猰䪮䊨Ⱘ⮛⻋Ⰹ鿈⡲噠崩玑鷴麕兰䢵
对瘼捀穉籽莅㹐䨩ⶾ鸤倞⭆⧩⸈鸠⟱噠鱲㘗
ꦑ衽㣐侸亙ⴕ區暟耢笪➃䊨兰䢵⼦㝆ꕖ瘞倞
莇猰䪮鷷恸㖈兰䢵䊨䑖酭涮ꃋ䊨⡲垸䒭莅欴噠㘗
䢀⛳姻涮欰㣐鱲隶⟱噠銴㥶⡦䒊用㆞䊨㼩倴侸⡙
鱲㘗涸钢濼㼟罉䌌⩬涸竤뀿鱲⻋捀侸亙〳鋕⻋
㥶⡦㖈麌欽侸⡙猰䪮䊨Ⱘ涸ず儘雊㆞䊨騈♳鱲㘗
艁姿鿪䧭捀⟱噠꬗荆涸ꨈ겗
氋䞕ꤑ✫捀⟱噠䌟⢵鏪㢵斊麌瘼殜涸鱲隶⛓㢫
ESG嵠惐⛳ꦑ⛓弉饱醢鸤噠涸笃蒀鱲㘗鶗㖈溍
漪衆㻜幾焬鼠ぢ宕糵湡垦涸遤⹛ⵠ♶㺂箣殹
㕜ꥹ⟱噠㓂呔銴宠⣘䥰㉂㻜倷幾焬佟瘼⟃ⴀ〡竤
憘捀㼬ぢ涸〵抓♶㺂䙐鋕⟱噠焬䱖盘椚涸ꅾ銴
䚍鷴麕焬湏叆ꆀ⻋焬駈騋涸麕玑⛳腋涮䱡ⶾ
倞涸㤏堥⚛穡ざ侸⡙猰䪮䪌鱲䱖焬醢玑鹎罜
䌟⹛⣘䥰㉂♧ず劊ぢ宕糵涮㾝
KPMG㸞⣶䒊噠껷䏞涮䋒շ醢鸤噠㉂噠垸䒭ⶾ倞ո
㜡デ幀Ⰵⶆ區〵抓醢鸤噠㖈鑠阷㢵隶涸㽷⹴♴
㥶⡦䪾䳣㤏堥ⶾ鸤倞㉂噠垸䒭Ⰹ㺂巒覈 KPMG 

籏鿈ⴀⴚշ2022椕醢鸤噠㾝劆ո锅叆㜡デ䶰銴
峯㻌椕醢鸤噠 CEO㼩倴 2022䎃涸⵹兞莅溏岁

姽㢫捀✫⸈⟃澗鍑〵抓醢鸤噠㥶⡦㔔䥰⣘䥰ꕖꅾ
穉侸⡙鱲㘗ESG➃䩞㛆肬瘞陾겗KPMG㸞
⣶䒊噠䊨噠欴噠㕰꥙暶ⴽ饥鏞⻋㷸䊨噠ꆄ㿂㺂㐼
醢鸤噠导鮦醢鸤噠稉籽噠堥唒醢鸤噠瘞〵
抓䊨噠醢鸤湱ꡠ欴噠幀Ⰵ鏞锓〵抓ꦡ䕎ⱟ鮪⟱
噠⯓鹎⦶ꖏⰦ竤뀿ⴕ❧鍑區䋑㜥植屣ず儘
KPMG㼠㹻❠倴㜡デ⚥ⴕ❧欴噠馸⹴錚럊湺腋♧
ず莅⟱噠衆㻜ⶾ倞鎙ⷔ㻜植宕糵竤斊
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2022椕醢鸤噠㾝劆锅叆㜡デ 

01 㾝劆涮㾝⵹兞 ꡠ岤꧱ꅾ鱲㘗莅❀㣐馸⹴

⟱噠銴㥶⡦鷠㞯宠⹨⽭堥⚥䱍䳣㉂堥䧭捀ꡠ꒳

KPMG籏鿈涮䋒շ2022椕醢鸤噠㾝劆ո锅叆㜡デꆚ㼩姘崎⻍繡⿻❏
㣖㖒⼦⛓ 11⦐㕜㹻䎃斊佐麨 10⭚繡⯋⟃♳鵜 150⡙⛓醢鸤噠 CEO鹎
遤㉏⽷锅叆⟃✫鍑 2022䎃➮⦛剓ꡠ岤涸陾겗⿻꬗荆涸䮋䨞㜡デ곏爚
倞ⱟ氋䞕孵⦬隶鼄㖒箔佟屛瘞㔔稇⢪椕醢鸤噠넞ꥣ⚺盘嫲麕䖃刿⸈
ꡠ岤չ꧱ꅾ鱲㘗պˋ 侸⡙鱲㘗莅 ESG陾겗

䋑㜥隶⻋㢵畮欴噠畹昰⸈ⷜ⟃⿻倞䮋䨞䱺骉罜⢵
涸䞕屣♴㖈㖈罌뀿穉籽涸䥰隶腋⸂⟱噠鑪㥶⡦
涮䳸⮛⹴ⶾ鸤竸佪
锅叆穡卓곏爚♬䧭 CEO鋕겮銼䚍猰䪮捀堥剚罜ꬌ
㪮腙⟱噠䗳갭琎噲涮㾝겮銼䚍猰䪮䓽⻋畹昰⸂
姽㢫⟱噠㖈衽䩛鹎遤䪮遯䋒㽷涸ず儘⛳䗳갭⨞
㥪须鎝㸞꣈隌莅斊噠猽㺙⥃隌䩞腋瑳灶ꅾ㕠
倞ⱟ氋䞕⤛⢪⟱噠ꅾ倞㻤鋕竤斊朜屣54% CEO

邍爚鑪⟱噠劢⢵♲䎃㼩⢘飑涸䠑격넞㼟鷴麕⢘飑
《䖤䨾緄⛘涸猰䪮䪮遯䧴䋑㜥倰꬗⮛⹴䫈䧴僽

鷴麕⢘飑鹎遤⟱噠鱲㘗⟃㔔䥰䭰糵隶⹛涸㉂噠 

垸䒭
呏亙㕜ꥹ秹ꆄ輑须鎝㼠噠剪⹡堥圓 Refinitiv 须俲곏
爚2021䎃 12剢⢘飑䋑㜥❜僒籏겙鯱倴⿡䎃ず劍
䧭Ꟁ秉 64%⚺銴⢵荈倴猙⹬肆奚㛇ꆄ琎噲⿮莅
⢘飑⿻暶婌❜僒湡涸佐飑Ⱇ぀⛓渿遤 (SPAC)㾝劆
2022䎃⢘飑䋑㜥갸劍㼟䭰糵⯏怏䮋䨞剤劆ⶾ倞
넞欴噠⢘飑⛳㼟翹搋倴笃腋ꆄ輑醢鸤瘞欴噠
㢵侸 CEO钢捀銴⸈鸠穉籽斊麌䧭Ꟁ鼩꨾鷴麕穡湅
莅劥噠仍䓹 (organic expansion)⟃劍麨䧭䪮遯鱲
㘗⣘䥰ꕖ䋒㽷⛓湡垦

㕜㹻⿻㖒⼦
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䎃斊佐
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幾鰋⣘䥰ꕖ㠺⸂涸剓⢕倰岁㽠僽湌䱾剓♳康⣘䥰
㉂⟃갸庠〳腋涮欰涸㓂ꅾ隶⻋⚛䘰鸠䥰隶莅锅
侮⟱噠〳⟃㼟➃䊨兰䢵㣐侸亙暟耢笪瘞䪮遯
㼬Ⰵ倴鏤⪔欴箁欩荛侮⦐䊨䑖⚥涸嫦♧⦐橇眏
⟃製꧌欰欴麕玑⚥涸朜䢀侸亙♧傉⣘䥰ꕖ⟤⡦
橇眏涮欰隶⹛넞ꥣ⚺盘䖤⟃䘰鸠鹎遤괐ꦖ盘䱾
⚛⡲ⴀ⽰儘⹛䢀锅侮
姽㢫⣘䥰ꕖ涸劢⢵鷷恸鼠ぢչ鷴僈⻋պ须鎝涸
⫄黃䗳갭넞䏞⟓飅侸⡙⻋猰䪮⢿㥶⟱噠〳⟃麌

欽չ⼦㝆ꕖպ䪮遯雊⣘䥰ꕖ须鎝⽰儘⚂鷴僈⚛
鷴麕鑪䪮遯䲿⼮⣘䥰ꕖ涸〳鷆彸䚍捀籗榹⿶醳꧹
涸玑䎸䲿⣘嫦♧⦐姿끐䨾㼩䥰涸栬暶鳺陏须俲㖈
ⴀꐫ儘腋用⽰涮植⚛刿姻⟃鼚⯝䒂黶贖椚䨾遥欰
涸넞겙䧭劥
呏亙锅叆穡卓곏爚蕰⟱噠劢⢵♲䎃腋剤佪侮ざ倞
莇䪮遯涸䫏须〳捀⟱噠䲿넞併䰦䚍䲿⼮斊麌佪
桧⚛⸈䘰ⶾ倞艁姿

CEO钢捀劢⢵♲䎃⟱噠幾鰋⣘䥰ꕖ㠺⸂涸껷銴瘼殜

㼩♳康⣘䥰㉂鹎遤刿幀Ⰵ涸鷆彸莅湌
䱾⟃⤑갸庠悴㖈涸㉏겗⿻괐ꦖ

㟞⸈倞涸⣘䥰㉂⢪暟俲⢵彂Ⱘ㢵垺
䚍雊穉籽涸⣘䥰ꕖ刿Ⱘ䔞䚍

㖈穉籽Ⰹ⿻⣘䥰ꕖ穡圓♳锅侮莅佖
隶⟃䲿넞⟱噠欰欴儘䧴斊麌⚥涸
䔞䚍

䱰欽刿Ⱘ䨞殜䚍涸鋊ⷔ㥶须ꆄ㼩尣鎙
ⷔㄤꟀ劍ざ⡲ざ秉捀穉籽䫏Ⰵ涸䧭劥
䌟⢵刿㣐涸琽㹁䚍

35%

31%
22%

12%

氋䞕䌟⹛䫏须倞䪮遯꣮⡜⣘䥰ꕖ腛䓳䚍㟞Ꟁ噠⹡鋊垸

CEO㼩劢⢵♲䎃⟱噠⢘飑⛓䠑격

넞 ⡜ 姻㖈㼦宠佐飑罏
㼟鹎遤⢘飑鎙殥⚛㼩
⟱噠欴欰ꅾ㣐䕧갠

⟱噠湡⵹尝剤鎙殥鹎遤
⢘飑

⟱噠劢⢵〳腋䧭捀鄄佐
飑涸㼩韍

黠⚥
㼟鹎遤⢘飑鎙殥⡎㼩
⟱噠侮넓䕧갠♶㣐

34%54% 8% 4%

⣘䥰ꕖ괐ꦖ鄄鋕捀剓㣐涸㪮腙⟱噠䥰⟃չ䲿넞ꯅ䚍պ捀⮛⯓

䖰爢剚顑⟤饥ぢ爢剚⢪ㄐ䠮

氋䞕㼩醢鸤噠⣘䥰ꕖ欴欰✫㣐涸䕧갠㼬荞ꨫ穉
⟝瀊緄莅䧭劥♳恭鸏儘⟱噠涸⣘䥰ꕖ盘椚刿곏ꅾ
銴鵜♬䧭 (68%)CEO邍爚⟱噠湡⵹꨾⮛⯓㸤䧭
涸✲갪㽠僽焷⥃Ⱖ⣘䥰ꕖ㖈⥃剤䔞䚍涸ず儘⛳腋
㖈䘰鸠隶鼄涸䋑㜥⚥⿻㹐䨩㠺⸂♴➠搭Ⱟ곃⟱噠
竤斊涸ꯅ䚍
⟱噠〳⟃䲿⼮⟃♴♲珏腋⸂⢪穉籽刿Ⱘꯅ䚍չ䲿⼮
♶駈涸腋⸂պչ䓽⻋䥰隶涸腋⸂պ⟃⿻չ䱍䳣䘰

⭽盘氋䞕䩧✥⣘䥰ꕖ⡎僽 77% 涸 CEO邍爚荈
氋䞕涮欰⟃⢵➮⦛㼩倴Ⱇ぀劢⢵涸湡垦剤刿䓽捙
涸䞕䠮鸮穡⛳劍劆鷴麕렽⺑㆞䊨捀穉籽ⶾ鸤⢪ㄐ
䠮67% CEO邍爚Ⱖ⟱噠籏넓湡垦僽捀ⵄ㹳ꡠ
⤚➃ⶾ鸤Ꟁ劍⭆⧩넞麨 92% CEO钢捀ぢⵄ㹳ꡠ

鸠䖰噠⹡⚥倬䛫䗂涸腋⸂պ⚛鷴麕侸⡙鱲㘗⡜
焬鱲㘗➃䩞鱲㘗䱺棵鱲㘗瘞㖈⽭堥⚥畀琽艁
姿宕糵竤斊
姽㢫㖈氋䞕涸䲀岚⸔扏⛓♴醢鸤㉂♶䖤♶Ꟛ㨥
䙼罌䒊用չ瀊ꕖ⣘䥰瘼殜պ㼟⚆歲䊨䑖垸䒭鱲䳖
捀⼦㚖醢鸤⚥䗱♶⫦雊欰欴㛇㖒刿顦鵜䋑㜥莅㹐
䨩⛳腋꣮⡜暟崩⿻㖒箔佟屛괐ꦖ⚛⥃䭰⟱噠䔞
䚍莅ꯅ䚍鹎罜Ꟛⶾ倞㉂噠垸䒭

⤚➃⫄麨⟱噠 ESG湡垦㼟㼩㹐䨩ꡠ⤚欴欰噲㣐
涸姻꬗䕧갠⿾⛓㥶卓⟱噠尝剤鎎㹁䒸➃岤湡涸
ESG瘼殜话㕮㼟剚䕧갠➃䩞䬸⹬⚛꣮⡜⟱噠畹
昰⮛⹴

氋䞕㼩倴⟱噠劢⢵♲䎃欴欰涸隶⻋莅䕧갠

29%
38%

51%
46%

68%

42%

23%

鎙殥雊㆞䊨嫦
鹋荛㼱Ⰽ㣔䱰
黇騅倰䒭䊨⡲

荞⸂倴䲿⼮⟱
噠俒⻋ㄤ佟瘼
捀㆞䊨ⶾ鸤䊨
⡲莅欰崞䎂邂 
(Work-Life 
Balance)

焷⥃㣐鿈ⴕ涸
剚陾〳⟃䱰黇
騅倰䒭鹎遤

焷⥃⣘䥰ꕖ㖈
䋑㜥隶⻋㢵畮
涸䞕屣⛓♴➠
Ⱘ剤ꯅ䚍

鎙殥䬸翵黇騅
䊨⡲涸➃䩞

鎙殥䧴䊺Ꟛ㨥
㻜倷幾㼱焬駈
騋

㼟鏤鎙Ⱏ❧鳵
Ⱇ瑠꟦雊㆞
䊨刿꫙崞麌欽

© 2022 KPMG, a Taiwan partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG 
International Limited, a private English company limited by guarantee. All rights reserved.

© 2022 KPMG, a Taiwan partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG 
International Limited, a private English company limited by guarantee. All rights reserved.

醢鸤噠㉂噠垸䒭ⶾ倞㜡デ 98醢鸤噠㉂噠垸䒭ⶾ倞㜡デ



➃䩞㛆肬ESG䧭捀⟱噠ꡠⴗ涸陾겗
氋䞕䧭捀侸⡙鱲㘗涸⪶⻋ⷭ鏪㢵⟱噠⫦ꡠ岤倴须
鎝猰䪮莅侸⡙⻋䪮遯涸䫏须罜䙐殜䱈穉籽䗳갭ꂂ
ざ㹐䨩莅㉂噠垸䒭锅侮⟱噠俒⻋䗳갭ꅾ倞㝖鸤
刿ꅾ銴涸僽㆞䊨涸䪮腋䗳갭呏亙侸⡙⻋ꅾ倞㹁
纏㛆鎯倰呪涸鏤鎙⛳銴⣜亙耷腋涮㾝鎙殥锅侮ꂂ
縨䭰糵䫏须➃䩞⸂僽侸⡙⸂䲿⼮涸ꡠ꒳
㖈 ESG 涸♲⦐꬗ぢ⚥CEO剓ꡠ岤倴爢剚㾵꬗
㉏겗Ⱖ⚥⿶⟃չ➃䩞㢵垺䚍պ捀湡垦84% 涸

CEO 邍爚➮⦛鎙ⷔ㖈♲䎃Ⰹ㟞⸈㆞䊨➃侸⡎僽
「氋䞕䕧갠䬸⹬嫲麕䖃刿⸈㔮ꨈ㔔姽ꤑ✫䩧
鸤㢵⯋莅⺫㺂涸橇㞯䒊用箁♳箁♴幋ざ涸䊨⡲垸
䒭⛳꨾㢵⫙聃㆞䊨涸䗱耫⯏ⴕ椚鍑㆞䊨㔔隶ꬠ
罜欴欰涸䗱椚㠺⸂⚛荞⸂倴㛆肬騗걆㚖侮ざ䚍➃
䩞雊倞㘗䢀涸䊨⡲垸䒭嫲麕䖃刿Ⱘ佪桧
搭罜CEO⛳尝剤㔔姽䙐殜橇㞯⥃隌㾵꬗㉏겗馄
麕♧⼱ (55%) CEO邍爚Ⱖ⟱噠㼟䫏Ⰵ斊佐 1-5%幀

ESG鎙殥㼩穉籽涸頿⹡噠籑涸䕧갠

54% 14%18%13% 1%

搂僈곏䊴殯 幾㼱頿⹡籑佪佖㊥頿⹡籑佪곏衽佖㊥頿⹡籑佪 곏衽幾㼱頿⹡籑佪

姽㢫⟱噠蕰腋ぢⵄ㹳ꡠ⤚➃ꡪ鶤⹛➃涸宕糵佦
✲䲿넞遤⹛鷴僈䏞㼟㼩䕎韍䒊用莅 ESG籑佪
剤刿㣐涸䍲⸔搭罜43%醢鸤噠 CEO㗞䪭➮
⦛㼩 ESG湡垦⨋ぢ⹡㻜꬗罜ꬌ黇鋅䚍㔔姽ꨈ⟃
ꡪ鶤⹛➃涸宕糵佦✲

锅叆穡卓곏爚湡⵹⫦秉♲䧭 (31%) CEO钢捀㛂
遤 ESG鎙殥〳⟃䲿넞頿⹡籑佪麕⼱侸 (54%)邍
爚Ⱖ佪卓⚛搂僈곏䊴殯㔔姽⟱噠㖈䲀㾝 ESG麕
玑⚥♶ⱄ〫剤㻜植頿⹡⼾馊籑佪罜꨾㼟 ESG

ぐ갪䭸垦岤Ⰵ⟱噠斊麌对瘼五ⷔ宕糵话㕮

CEO㼩倴穉籽对瘼涸䕧갠ず䠑玑䏞

ꬌ䌢ず䠑 ず䠑 傂♶飬䧭⛳♶⿾㼩 ♶ず䠑 ꬌ䌢♶ず䠑

荈䖰氋䞕涮欰⟃⢵CEO㼩倴⟱噠劢⢵涸湡垦剤刿䓽捙涸䞕䠮鸮穡

⟱噠涸㸻傌僽䒊圓㆞䊨涸⭆⧩⚺䓹 (EVP) 

ⵄ欽⟱噠㸻傌⢵䲀⹛ぐ갪遤⹛⟃怏駈ⵄ㹳ꡠ⤚➃涸꨾宠

9%

16%

11%

2%

2%

27%

28%

55%

59%

68% 20% 2% 1%

꬗㼩椕䮋䨞CEO㼩倴爢剚♶䎂瘞莅孵⦬隶鼄瘞陾겗涸ず䠑玑䏞

CEO钢捀鑪⟱噠劢⢵♲䎃㆞䊨➃侸涸隶⻋ CEO钢捀鑪⟱噠㼟䫏Ⰵ宕糵竤斊涸斊佐⽑嫲

佐Ⰵ♶䎂瘞莅孵⦬隶鼄瘞㔔稇㼩 CEO⿻⟱噠涸Ꟁ劍䧭Ꟁㄤ⭆⧩圓䧭㪮腙

ⵄ㹳ꡠ⤚➃⸈鸠⟱噠㖈㆞䊨珏停字停ㄤ䚍ⴽ圓䧭瘞爢剚㉏겗㾵꬗涸㻤叆

ꦑ衽➃字㼩佟䏎涸⥌⟤䏞♴徿爢剚㣐滞䋞劆⟱噠〳⟃⼿⸔鍑对䚍ⴽ♶䎂瘞莅孵⦬隶鼄瘞㉏겗

CEO 㼟䪭二馊⢵馊㢵涸⦐➃顑⟤䲀⹛⚛鍑对爢剚㉏겗

㣐㘗⟱噠乩剤鞮尬须ꆄㄤ➃⸂须彂⟃⼿⸔佟䏎꬗㼩椕䮋䨞

ꦑ衽字滞䫏须罏ㄤ佟䏎㼩㢵⯋⻋Ⱇ䎂莅⺫㺂䚍涸劍劆馊⢵馊넞⟱噠銴怏駈鸏❉劍劆⛳刿⸈㔮ꨈ

14%

19% 32% 4%

1%

1%8%29%8%

10%

12% 4% 2%30%52%

27% 5%58%

54%

31%14% 54%

45%

57% 23% 6%

ꬌ䌢ず䠑 ず䠑 傂♶飬䧭⛳♶⿾㼩 ♶ず䠑 ꬌ䌢♶ず䠑

⻋宕糵竤斊㥶卓㖈宕糵斊麌倰꬗䫏Ⰵ刿㢵㼟剚
䌟⢵刿㢵䧭Ꟁ莅ⶾ倞堥剚
䊨噠欴噠僽ぐ㕜㖈膨焬 (decarbonization)倰꬗涮㾝
剓䘰鸠涸遤噠Ⱖ眕㕠巒覈䊨噠腋彂嶋罳涸佪桧
⟃⿻鍑对⣘䥰ꕖ⚥䱖佞涸眕毑♲孵넓㉏겗 (⽰䨾剤

꟦䱺䱖佞 )殹䫏须➃莅ⵄ㹳ꡠ⤚➃鷷恸ꡠ岤橇㞯
⥃隌㾵꬗儘⟱噠㛂遤幾焬湡垦涸遤⹛ⵠ♶㺂箣
姽㢫76%涸 CEO劍劆佟䏎腋렽⺑⟱噠㼩倴孵⦬
隶鼄涸䫏须♶⫦腋䲿⼮⟱噠⿮莅 ESG涸对䗱
⛳腋㖈须劥䋑㜥涮䳸ꡠ꒳⡲欽

1-5%㟞⸈
6-10%⥃䭰♶隶
11%⟃♳
冾搂鎙殥

幾㼱

55%84%

14%13%

24%

7%

3%

1-5% 6-10% 11%⟃♳ 冾搂鎙殥

㟞⸈ ⥃䭰♶隶 幾㼱
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䊨噠醢鸤氋䖕䋒㽷 䩧鸤瀊ꕖ瑳灶醢鸤䙼笞 衆㻜兰䢵⼮秹

02

瀊ꕖ瘼殜ꨫ㈒剪⹡䙼笞鷠⹴ⶾⴀ倞㉂堥

繡⚥顬僒䨞涸涮欰雊〵㉂陪錏䗳갭ⴕ侕⚥㕜㣐ꤷ涸欴㖒괐ꦖ⚛琎噲䋒㽷匌
⽂❏⽫䏞⚥匌欩荛⵹鹎ꬌ崎姘崎瘞殹儘繡㕜佟䏎䨾牺ⴀ涸獆玅盘ⵖ
鯱㢵ꆚ㼩넞猰䪮欴噠㼩㢵侸醢鸤噠〵㉂⢵铞䕧갠♶㣐搭罜Covid-19涸
䒂敯뀿阮✫չ⚆歲僽䎂涸պ氋䞕䌟⢵倬ꕖ㝱度鼹㞯盘ⵖ緄俲瘞
椕䚍涸遼乹㼩〵㉂⣘䥰ꕖ䋒㽷䕧갠欩ꉣ㖈㖈罌뀿⟱噠涸䥰隶腋⸂

麕⿡〵㉂嵳㢫鏤䑖㢵⟃չ鷷宐虋罜㾀պ㼦䪪Ⱘ
剤㕼㖒䧴➃⸂䧭劥⮛⹴涸㕜㹻⢿㥶⚥㕜㣐ꤷ馊
⽂瘞㖒搭罜鸏珏鷆宠ⵄ情涸垸䒭〳腋䪾欴㖒馊
䬘馊黇鸤䧭盘椚⸂麥♶駈欩荛僽倬ꕖ괐ꦖ鵜
䎃 Covid-19鸤䧭涸倬ꕖ㝱度ⵞ慨〵㉂䙼罌⟱
噠僽や䥰鑪顦鵜䋑㜥涸騅ꨆ䩧鸤瀊ꕖ⣘䥰
莊⢿⢵铞⟃欰欴넞䚍腋埠腓捀⚺涸չ♳箰䫏䱾պ
Ⱖ⟃⚥㕜㣐ꤷ捀欴ꌼꅾꔩ鷷姿ⴕ侕荛꼛⢵銯❏
劢⢵⽰㼟鏤䑖姘崎诔歋㛆귢㖈㖒竤ꌼ䓽⻋瀊ꕖ
ꯅ䚍捸㛆㐼Ⱘ醢鸤㣐䑖չ♲腋꧌㕰պ㖈⚥㕜㣐ꤷ
⽫㽳傈劥鏤럊Ꟛ䬪顬僒䋑㜥⚛鷴麕殹㖒欰欴
㽠鵜⣘䥰䩧鸤瀊ꕖ涸瘼殜鸮䱺㐼箁勲㣐䑖չ顬
耢꧌㕰պ竤歋騗㕜⢘飑ⶾ鸤瀊ꕖ⮛⹴꣮⡜䱰
飑䧭劥罜㖈〵置罶㢵䎃涸稉籽㣐䑖չ傒囙꧌㕰պ
倴⚥㕜㣐ꤷ鏤用ꆚ籽籽鸤厪侮䑖⚛倴ꬌ崎叐㚅
㻡馊⽂瘞亙럊䋒㽷䒊用瀊ꕖ䲿⣘Ⱘ畹昰⸂⭆
呔⚛焷⥃䘰鸠ⴀ顊姽㢫⟃䊨Ⱘ堥㝖芣堥瘞礶
㺙堥唒鏤⪔饱㹻涸չ〵⚥礶堥պ㖈Ⰽ䁘䒊用Ⱉ㣐
醢鸤㛇㖒⚛鏤用椕♬㣐遤ꌼ剪⹡⚥䗱䩧鸤♧
㖒灇涮Ⰽ㖒欰欴椕遤ꌼ涸斊麌瘼殜

鵜䎃⢵♶㼱〵㉂Ꟛ㨥麌欽䊨噠 4.0兰䢵醢鸤涸넞
䏞荈⹛⻋⢵幾㼱➃⸂䧭劥䧴僽㖈姘繡殹㖒欰欴
㽠鵜⣘䥰ꤑ✫⼱㼬넓欴噠䊨Ⱘ堥荈遤鮦瘞欴
噠⛳剤♶㼱⟱噠⵹鹎鏤럊鷴麕鸏垺涸欰欴垸䒭
Ꟛⶾ倞莇㉂噠㘗䢀⤛⢪չ醢鸤噠剪⹡⻋պ䖰⫄
窡 B2B涸醢鸤噠䙼笞鱲⻋捀ꅾ鋕㹐䨩涸 B2C涸
剪⹡噠䙼笞⟃䮕䱡륔㣐㉂堥瑳灶䙼笞涮䱡倞
栽ⵄ刼箁
鏪㢵醢鸤䑖㉂劍劆诔歋ꨶ㉂䎂〵㺕顊ꌼ㈒⽿涮植
鸏珏㼱ꆀ㢵垺涸ꨫ㈒꨾宠⪔顊銴ꆀ㣐㢵⯋♧
傉顊ꆀ♶駈ⴀ顊♶䘰㽠剚꬗荆《嶋鎎㋲捀✫
腋湬䱺䱍䳣欴ꌼ䏨㶸醢鸤㉂鱲ぢ卺鏤㸽倰ꨶ㉂笪
畀♶⫦腋⽰儘䱍䱾欴ꌼ侸亙鼩腋ⴕ區嶋顥罏遤
捀㔐꺈欴ꌼ对瘼⿮罌ⶾ鸤倞涸㉂噠垸䒭♶
麕KPMG⛳䲿ꄁ醢鸤噠莅ꨶ㉂ꨫ㈒噠殗界
僽Ⰽ珏㸤♶ず涸欴噠㘗䢀㥶⡦騗馊䙼笞鱲⻋涸
ꥻ燘䩞腋溫姻剪⹡ⵌ穅畮㹐䨩鏪㢵醢鸤噠罏竤
斊ꨶ㉂笪畀㖈䒸㼬飑暟莅➰顥涸崩玑♶㣁⿼㊥
㹐䨩넓뀿♶⢕噠籑佪卓荈搭♶㥶갸劍㔔姽♶
倬㷸绢侒倴㣟侁糒糵㎲鑑僽Ꟛⶾ倞㉂噠㘗䢀
涸䗳竤⛓騟

⟱噠䥰䒊用瀊ꕖ瘼殜⚛鷴麕兰䢵醢鸤䪌鱲⣘䥰ꕖ⽭堥Ꟛⶾ倞㉂噠垸䒭
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兰䢵醢鸤对⹨ꡠ꒳增鋕Ⰹ䱾盘椚鱲⻋竤뀿捀⿮侸
氋䞕隶㽷♴〵㉂䥰增鋕荈䊹涸畹昰⮛⹴涮㾝
♶〳《➿涸ꡠ꒳腋⸂鏪㢵〵抓ꦡ䕎ⱟ鮪⟃兰䢵
醢鸤䪌鱲⣘䥰ꕖ⽭堥搭罜兰䢵醢鸤♶〫僽飑
顠堥㐼鏤⪔⺫䭍鮿넓鸮穡乽⡲➃⸂增庠盘
椚瘞增鋕䙼笞莅➃䩞僽や彋⪔⥡駈鿪僽ꅾ銴
涸鱲㘗⵹䲿
⟃⚆歲秹⫄⹛⯋⟝㣐䑖չ〵抓礶ꌴպ捀⢿麕⿡〵
抓礶ꌴ꨾銴涸幾鸠堥〫腋ぢ䗞㕜飑顠❜顊儘꟦
儘罜Ꟁ麨⼱䎃欩荛♶焷㹁❜劍雊〵抓礶ꌴ对䗱
䫏Ⰵ넞䪮遯Ꟍ壋涸礶㺙欴噠⽰⢪幾鸠堥欰欴鏤⪔
銴⭆Ⰽ♲⼪蠝⯋⽿鷴麕黠䏞䏨㶸꫙崞涸⼱䧭
ㅷ穉酤⨞ⵌ 24㼭儘ⴀ顊䧭捀䗞㕜剓䓽䜲涸畹
昰㼩䩛椕䋑⽑桧䱖そ痧✳
兰䢵醢鸤涸ꡠ꒳醢鸤㉂䗳갭䖰չ㉂噠齅鱀պ鱲⻋
捀չ侸⡙齅鱀պ䖰盘椚禺窡衽䩛佖隶䩞剤⼮秹

堥剚鏪㢵⟱噠顠✫չ馄駵秹պ涸 ERP鮿넓銴
⭆♶俢⟃捀㽠姽欴ꌼ䏨㶸欰盘㽠腋䲿⼮♧
傉⢵✫䚊㋲չꟚ䖕Ꟍ用ⵠ鹎㋲仍䑖㟞⸈欰欴
箁պ♶㣁㓂阌涸Ⰹ䱾盘椚鸤䧭 ERP禺窡㣐✥
✲㻜♳꬗㼩㼱ꆀ㢵垺涸㉂噠垸䒭⚛♶黠欽垦彋
⻋㣐ꆀ欰欴涸 ERP欴ꌼ禺窡⿾罜欰欴盘椚鿈
Ꟍ鹎遤欽俲䱖玑鷴麕➃⸂锅䱾 Excel㜡邍䵩ꂂ
MRP 暟俲꨾宠鋊ⷔ 莅竤憘䱰飑ꆀ⽰腋麌⡲
兰䢵醢鸤涸鱲㘗罌뀿⟱噠涸Ⰹ䱾䢀䏞盘椚禺窡
չ顊⯓饥㋲䖕酢պ涸秼✥⡲噠垸䒭⹡䗳ꅾ倞增
鋕ꬠ倞㼬Ⰵ⼪蠝禺窡䩞剤䠑纏鷴麕Ꟁ劍䭰糵涸
䫏须雊Ⱇ぀涸㉂噠兰䢵腋㣁侸亙⻋〳鋕⻋剤
佪须鎝⚮鸮⨞㥪彋⪔⣘对瘼䫏须瘞僽醢鸤噠䥰
琎噲꬗㼩涸俒⻋隶ꬠ鱲⻋罉䌌⩬竤뀿䧭捀醢玑⿮
侸雊騗⚆➿涸➃䩞䕹姽⼿⡲⫄䪭㥶姽衆㻜兰
䢵醢鸤㼟僽〵抓醢鸤噠畹昰⸂⼮秹涸ꡠ꒳

⟱噠걆㼬罏涸峯㻌莅䙼笞
(⣜「鏞罏⟱噠瘘殥갫䎸 )

03
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ꨶ㉂湬久䌟顊Ꟛⶾ氋䞕♴㖈㸕㉂堥

橇⥃垸Ⱘ眏腋幾焬ⶾ鸤宕糵Ⱏ㥪⭆⧩
〵抓♲腋ⶾ用 40䎃幀「捸揭噠歲涸⥌⟤㖈✳➿䱺棵䖕剤✫瑳灶䚍涸鱲
㘗♶⫦㼬Ⰵ剪⹡噠䚍颶⫙聃痧♧箁곃㹐꨾宠刿騈♳侸⡙䎂〵湬久䌟顊
涸遤ꌼ垸䒭捀⫄欴罉ㅷ晦Ꟛⶾ倞㉂堥
♲腋꧌㕰遤ꌼ⚥䗱籏湌䓹䘋韝邍爚⽰⤑꬗㼩⤜捦䨞昰繡⚥顬僒䨞㼩♲
腋涸⾲暟俲《䖤䕧갠♶㣐罜椕ꆄ㿂⾲屘瘞⾲暟俲⭆呔♳恭㼟⿾䥰㖈
欴ㅷ涸ꅾ倞鎎⭆湡⵹Ⰽ⦐欰欴㛇㖒〵抓⿻㣐ꤷ搂ꐣ籑佪鷷恸㾝植氋
䞕馸箣⛓ꥹ㼟䭰糵捀䋒㽷匌⽂❏䋑㜥琎噲䲀㾝ꌼ㈒晝㕮

♲腋涸侸⡙鱲㘗㖈遤ꌼ鸒騟㾝植❮滚籑佪♲腋
굺ㅷ㐼Ⱘ籏竤椚䓹䗱䚃邍爚♲腋㖈Ⰽ䁘ꨶ㉂ꌼ㈒
䭰糵䧭Ꟁ〵抓ꨶ㉂倴 2021䎃 6剢㉬⹛倞佖晝㸽
倰箁♳笪畀㖈氋䞕劍꟦䧭⸆⟃箁♳ꌼ㈒䔥酢㹐

♲腋꧌㕰䲀⹛⟱噠爢剚顑⟤琎噲䪐怵굺ㅷ㐼Ⱘ㸞
橇⥃莅眏腋幾焬涸䲀䩛劍鏪㼟䕧갠⸂䒂⠽ⵌ
귭궬䋑㜥䓹䘋韝邍爚欰欴捸揭㐼Ⱘ♧䎃⢪欽
220㑙㝖俲欴欰秉 600㑙✳孻⻋焬涸焬䱖2022

䎃♲腋䲀ⴀ橇⥃涸չ㝖加պ⾲俲ⵄ欽加㾗磌珨
媽磌暔燺磌ㄳ㉱庐瘞⾲俲《➿ 30%荛 50%

傂剤⾲俲姽㢫鵜Ⰽ䎃⢪欽⡜祫ち぀垸Ⱘ麨 66

蠝⦐竤䱰欽倞涸垸Ⱘ㝤俲捸掑ち぀♧妄〳幾㼱
8ⴕꗻ刿眏腋⥃宐꣮⡜捸揭噠歲涸腋罳鹎
罜幾㼱 38㑙焬䱖♶⫦雊㹐䨩畮「䟃刿腋⿼㊥
橇㞯ⶾ鸤幾焬宕糵涸Ⱏ㥪⭆⧩

䓹䘋韝 ♲腋꧌㕰遤ꌼ⚥䗱籏湌䓹䗱䚃 ♲腋굺ㅷ㐼Ⱘ籏竤椚

䩧灶⫄欴䙼笞㼬Ⰵ곃㹐剪⹡խ ♲腋⟃ꨶ㉂鱲㘗뀝⹛搂ꣳ㉂堥

䨩搂岁倴㻜넓鸒騟飑顠涸緄〡㣐ꤷꨶ㉂⛳䵩ꂂぐ
珏箁♳崞⹛⤛ꌼ倴㣔頥䫐갉瘞倞㘗䢀ꨶ㉂䋑㜥
䬪㾝ず儘㣐ꤷ䋑㜥䭰糵莅⽂⫼䗞띋倞띋⿻
猰띋瘞㣐䑖ざ⡲⢪〵抓涸捸揭噠Ⱇ぀腋㖈㣐ꤷ湱

չ㥶⡦ⶾ鸤倞佦✲⿡ⶾ鸤倞涸嶋顥罏鷴麕ꨶ㉂
䎂〵♲腋䭰糵涮䱡㹐䨩꨾宠嶋顥罏剚뀝⹛⡹
鹎姿♶⨢ⶾ倞怏駈➮⦛刿㢵꨾宠պ䓹䘋韝邍
爚♲腋ꤑ✫劥噠涸欰欴醢鸤劢⢵㼟穡ざ⚥㕜㣐
ꤷ箁♳來㷸䎂〵㼬Ⰵ〵抓䌌⩬ꏗ醢涸굺ㅷ铭玑
遤ꌼ嵳㢫刿㼟荞⸂䲿⼮❏崎䪮遯宐彋ⶾ䒊❏崎
捸揭欰䢀㕖

✽⦶⸂⢪⸂䬪㾝ぐ겳㘗噠⹡麨ⵌぐ珏遤噠꟦湱
✽䧭Ꟁ涸竸佪
䓹䘋韝邍爚湬久䌟顊㖈㣐ꤷ䊺僽䌢鋅涸㉂噠䩛
岁㣐ꤷ搂ꐣ䑖嫦㣔剤♧㜥ꨶ㉂湬久暶ⴽ僽㖈
2020䎃「氋䞕䕧갠儘鏪㢵䎃鰋➃鼇乵㖈㹻荈醢
굺ㅷ噠籑湬遼罜♳✲㻜♳♲腋㖈 2016䎃䧭
用ꨶ㉂鿈Ꟍ2020䎃㋲栬䧭用㶩Ⱇ぀⨞ꨶ㉂湬久
ꌼ㈒䕎䒭㢵⯋꫙崞氋䞕劍꟦♲腋涸ち぀垸Ⱘꌼ
㈒ꆀ㣐㟞瀊瀊侸剢㽠馄馊⿡䎃♧侮䎃涸ꌼꆀⱄ
穡ざ⾲俲㣐䑖鹎遤來㷸铭玑歋䌌⩬來㷸湬久䌟
顊ꌼ㈒鷠⹴ⱄ䖃♳遼2021䎃㣐ꤷぐ溁ⴕ㔔
氋䞕搂岁鵦ꀀ㔐㹻♲腋갫⹴䲀ⴀչ䨼㾋鸤㘗ち぀
垸պ䩧⚥䟝䙂㹻ꀀ涸䗱攨ꌼ 6,000㢵⦐姻僽
✫鍑 TA涸瘼殜㤉佪
䧭⸆ⶾ倞涸胝䖕刿僽✳➿䱺棵䗳갭꬗㼩涸鱲㘗铭
겗䓹䘋韝钢捀♲腋ꧪ僽捸揭㐼Ⱘ륌걧麕⿡Ⱄ
䧭欴ㅷ鿪鷴麕竤ꌼ㉂ꌼ㈒穅畮䋑㜥併䠮䏞⡜Ꟁ

劍䙐殜痧♧箁⢪欽罏涸䟝岁2016䎃䓹䘋韝⿾
㼩昿鋷䱦晦♳䋑㉬⹛佖ꬠչ♳䋑䥰鑪銴剤涸䧭
Ꟁ⹛腋䧮⦛⚛尝剤彋⪔㥪刿ꅾ銴涸僽銴䩧灶
⫄窡醢鸤㉂涸䙼笞㼬Ⰵ⚺⹛✫鍑⢪欽罏꨾宠涸剪
⹡噠礶牟պ䖰 B2B涸䊨噠䙼笞鱲䳖ⵌ B2C鍑
对㹐䨩㉏겗䓹䘋韝♶倬莅넞ꥣ⚺盘舡⸂慨湚锅
侮넓颶刿琎噲䖰侸亙䪪㉂堥
铞饱䱺棵⫄䪭չ㔔㖒ⵖ㹆尝剤呥卺䪪ⵌ䎂邂
럊պ僽䓹䗱䚃䓹䘋韝㨢䓍⦅㢵䎃嵳㢫娜箻涸䗱䖤
䓹䗱䚃钢捀넞ꥣ⚺盘剓ꅾ銴涸腋⸂僽㛆귢➃䩞
⨞㥪⫄䪭ㄤⴕ❧⟃㸽倰笪畀⮛⻋捀⢿㥠侮ざ騗
鿈Ꟍ⚺盘莅㛇㾵➃㆞雊ず➋剤⿮莅䠮ぢ䗱⸂⚛
刿⸈钢ずⰗ぀劢⢵銴⨞涸✲雊Ⱇ぀酭涸㣐埠莅㼭
蕑⽰⢪䙼笞♶ず鿪腋栽䖤ꅾ鋕Ⱇ぀⛳⡲捀䎂
〵雊须幀ず➋莅⚺盘鿪腋䭰糵㷸绢倞涸䪮腋
ⶾ鸤倞涸⭆⧩䓹䘋韝湬꬗⚥㕜㣐ꤷ 30㢵⦐溁⟨
䗳갭刿䥢䖤錚㻌㹐䨩⫙聃㹐䨩㔔㖒ⵖ㹆倰腋
䱍䳣遤ꌼ荞⹨ꡠ꒳

 䓹䘋韝 ♲腋꧌㕰遤ꌼ⚥䗱籏湌 䓹䗱䚃 ♲腋굺ㅷ㐼Ⱘ籏竤椚
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㣐ꤷ鏤䑖㛆귢㖈㖒竤ꌼ䓽⻋瀊ꕖ搂䧌㼓㙹

ⶾ倞勞俲 EzCiclo⟃焬䯲䯝䪮遯瑳灶欴噠汥럊

五ⷔⶾ倞㉂噠垸䒭㛆귢➃䩞ⱄⶾ倞㽷

1992䎃ⶾ用涸♳箰䫏䱾⟃꣈臱躮⛩掝㛇ꂿ埠腓饱㹻⚛⟃ SWANCOR荈
剤ㅷ晦遤ꌼ椕ꤑ✫䫏Ⰵ倞勞俲灇涮2006䎃騗駈괐ꨶ欴噠Ⱖ괐ꨶ衞
晚勞俲栽㕜ꥹ괐堥㣐䑖钢〳2013 䎃栽〵抓ꨆ䁘괐ꨶ爚眕栁⺑呪捀〵抓
ꨆ䁘괐ꨶꟚ涮⯓뀝䧭捀〵抓껷䏠ꨆ䁘괐㜥չ嵳峕괐ꨶպ涸涮饱➃噲Ⱘ剤
눀⸂莅黇鋅⫄捀欴噠⢕鑨⚛倴 2015䎃莅〵㝖ざ⡲騗駈焬納笞醳ざ勞俲
⛓Ꟛ涮

꬗㼩氋䞕䒂敯繡⚥顬僒䨞⟃⿻⤜捦䨞昰鸤䧭涸⣘
䥰ꕖ遼乹♳箰涸椕䋒㽷䧭捀鷠鱲⽭堥涸剓⢕ꯅ
䚍♳箰䫏䱾袚✲Ꟁ詎劊ꤿ邍爚2000䎃鼇乵⵹鹎
♳嵳琎噲䲀㾝竤ꌼ幀置㖈㖒涸⮛⹴㖈橇㞯ⷜ
隶䕧갠♴欴腋⣜莍㥶䌢麌⡲姽㢫⛳㖈寐豤

2019 䎃♳箰鄄㣐ꤷ剓㣐涸衞晚鏤鎙Ⱇ぀
AERODYN秝Ⰵ勞俲䲀讄䑖㉂鑪Ⱇ぀頾顑㣐ꤷ
괐⸂衞晚㼟鵜 70%涸鏤鎙莅䪮遯䱇奚欰欴♳箰
⛳㔔姽䧭捀佅䴂㣐ꤷ괐ꨶ欴噠涸ꅾ銴⣘䥰㉂䵻♴
륔㣐Ⰹ꨾䋑㜥湡⵹♳嵳䑖㼠Ꟍ䫏Ⰵ橇⥃罣躮勞
俲罜㣔峸䑖⵱㼠余괐⸂衞晚欽埠腓
诔歋欴ㅷ暶䚍㻜驏笃蒀䗅橇竤憘顐䗣宕糵礶牟
⵱僽♳箰䖰劢佖隶涸ⴲ䗱荈ⶾ噠⛓ⴲ♳箰㽠ꓳ
㹁⟃暶欽⻋㷸勞俲⡲捀涮㾝⚺鯥Ⱖ⚥⿶⟃橇⥃罣
躮勞俲莅橇⥃笃腋勞俲剓捀ꡠ꒳詎劊ꤿ䓽锅
չ捀✫欰欴鸏❉腋幾⡜橇㞯寓厪괐ꦖ涸栬暶欴ㅷ
♳箰䖰灇涮Ꟛ㨥㽠噲岤䠑醢玑㼩橇㞯〳腋鸤䧭涸
遼乹䪾橇⥃Ⰹ⻋捀Ⱇ぀涸 DNAպ⟃⽂䫏䑖⼦
捀⢿ꤑ✫䨾剤醢玑涼♶欴欰䑛宐醢玑欽宐涼
100% 㔐佐⢪欽♳箰鼩㖈䑖⼦荈鏤襵宐寒⟃⣘

㔐곃 30䎃涸ⶾ噠娜玑詎劊ꤿ钢捀㈔剤♶倬ⶾ
倞䩞腋䲀⹛⟱噠⵹鹎չ麕⿡嬁ⵄ⢕涸⮛葻欴ㅷ
⮛⹴䋑㜥鿪剚恸恸䧭捀秋嵳2005䎃僽♳箰涸
ⶾ倞⯋䎃䧮⦛♶⨞me-too涸欴ㅷ罜僽鷆宠ⶾ
鸤넞ㅷ颶괐ꨶ꣮劥㟞佪雊㹐䨩ㄤ㆞䊨㼩ⶾ倞鿪
剤刿㥪涸넓钢պ
չ䮋䨞ꨆ䁘괐ꨶ僽♳箰Ⱇ぀㸤䧭✫♧⟝♶鑪歋♳
箰㸤䧭涸䊨⡲䧮ꬌ䌢囙䎋պ詎劊ꤿ邍爚2013

䎃䫏Ⰵ鸏㜥 40⭚涸䨞䕶♳箰䗳갭⯘剪㣐荈搭
遤佟岁鋊须ꆄ➃䩞涸♶駈ず儘꬗㼩㷸罏⿻㕜
㢫㣎⠶瘞⚆歲秹涸ⵄ㹳ꡠ⤚➃㷸ⵌ涸僽⚆歲秹涸
竤뀿➮钢捀ꨆ䁘괐ꨶ涸㉂噠垸䒭Ꟛ涮剓ꨈ♧傉
Ꟛ㉬ⵄ渤莅⭆⧩ꬌ䌢㣐

詎劊ꤿ ♳箰䫏䱾袚✲Ꟁ

䩧鸤ꯅ䚍⣘䥰ꕖ騗駈괐ꨶ欴噠 ♳箰⟃ꬠㄐ䚍ⶾ倞㻜驏焬⚥ㄤ

㣔峸瘞⚥㕜㣐ꤷ㖒⼦鏤䑖ⴕ侕欰欴㖒㼓㙹倬ꕖ涸
괐ꦖず儘㛆귢㖈㖒⿼㥪竤ꌼ㉂乩剤ざ岁⦍䏨
⪔俲꬗㼩㼓㙹♴涸䗂䊨㶩Ⱇ぀䊺䲿傍彋⪔ꦑ
儘鿪腋䥰隶㖈姘崎涸鿈ⴕ♴♧姿㼟㽠鵜鏤䑖
䋒㽷瀊ꕖ㉂堥

醢玑Ⲉ⽿꨾宠⛓欽鸏❉Ⲉ⽿宐竤䗅橇ⱄⵌⲈ⽿宐
㝝䖕剚侸㔐鵦襵宐寒♶倬䗅橇⢪欽幾㼱嵠
顥宐须彂
殹帩ꨫ焬䱖䧭捀椕湡垦2021䎃♳箰ꅾ㝖Ⱇ぀
slogan䓽锅չ荞⸂焬⚥ㄤⶾ欰倞勞俲պ2022

䎃䲀ⴀ倞欴ㅷչEzCiclo 僒〳佐պչCleaVER 〳
用鍑պ♶⡎剤佪幾㼱焬駈騋刿痘ざ䗅橇竤憘涸
銴宠詎劊ꤿ䭸ⴀEzCiclo⥃剤攨㔿䚍橇孻埠腓
⛓暟⻋䚍⸈䊨暶䚍瘞⮛럊腋⟃噲⡜涸㔐佐焬駈
騋麕玑㼟㔐佐暟ꅾ醳⢪欽㖈⾲⢵䥰欽걆㚖捀
100%䗅橇ⱄⵄ欽涸椕ꬠㄐ䚍ⶾ倞姽㢫♳箰
㖈 CCUS焬䯲䯝ⱄⵄ欽⿻㼓㶸焬納醳勞焬
納笞㔐佐䪮遯䫏Ⰵ须彂濶䘋䧭捀荞⸂倴焬⚥ㄤ⚂
㻜驏笃蒀䗅橇竤憘椚䙂涸幾焬㼠㹻

⽰⤑佟瘼㶸㖈♶焷㹁䚍詎劊ꤿ钢捀笃腋僽♶〳鷠
涸馸⹴♳箰㔐娝劥噠溏㥪괐堥酤堥ꆀ䭰糵䧭Ꟁ
䌟⹛괐ꨶ衞晚勞俲꨾宠劢⢵♳箰㼟䭰糵⟃չ荞
⸂焬⚥ㄤⶾ欰倞勞俲պ捀⢪ㄐ捀帩ꨫ焬䱖⿻䗅
橇竤憘⨞ⴀ顀桐
㾝劆劢⢵䪪ⵌ㼩涸➃䩞僽ꡠ꒳詎劊ꤿ㗞鎊䎃
鰋涸⮛猗➃䩞鿪䖃⼱㼬넓欴噠涮㾝⡙倴⽂䫏涸♳
箰⛳鏪♶僽哭⟝剓⢕涸鼇乵չ䧮湱⥌嫦⦐㆞
䊨鿪僽➃䩞䪪倞猗涸ず儘䥰殹⸈焺㛆肬㖈耷
㆞䊨鎙殥⿻Ꟁ劍殆䩞鎙殥雊⮛猗涸ず➋馊⢵馊剤
荈⥌刿Ⱘぢ䗱⸂պ♳箰涸㆞䊨⦐➃涮㾝鎙殥
(IDP)♧秹䎍鿈鿪銴䙂 EMBA顥欽Ⱇ぀頾二審
《㢫鿈濼陏ず儘詎劊ꤿ嫦ヰ莅䎍鿈 one on one

♧㼩♧錚䙂彘鸒劍鏪⫄䪭ⴼ倬⸂莅对瘼⸂
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© 2022 KPMG, a Taiwan partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG 
International Limited, a private English company limited by guarantee. All rights reserved.

醢鸤噠㉂噠垸䒭ⶾ倞㜡デ 1918醢鸤噠㉂噠垸䒭ⶾ倞㜡デ

© 2022 KPMG, a Taiwan partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG 
International Limited, a private English company limited by guarantee. All rights reserved.



馄⵹鿈縭兰䢵醢鸤⟃侸⡙兰腋䋒㽷⣘䥰ꕖ䨞⸂

笃䒊眡籏鿈䩧鸤笃蒀⣘䥰ꕖⶾ鸤 ESGꨫ焬竤憘

〵⚥礶堥 1954䎃䧭用噠⹡巒覈CNC鮦䎯竸ざ⸈䊨堥㝖芣㼙ⴀ䧭㘗堥
礶㺙ꙍ鸤礶㺙⸈䊨ꇽꆄ醢鸤瘞幀置〵抓鵜♧歌㶩䎙⛖瘞倴♧鿈〵抓
䊨Ⱘ堥欴噠涮㾝〷礶堥꧌㕰㖈Ⰽ䁘䒊用Ⱉ㣐醢鸤㛇㖒㘍湬侮ざ欴ꌼ✽酢
涸堥ⵖ⚛鏤用椕♬㣐遤ꌼ剪⹡⚥䗱䒊圓♧㖒灇涮Ⰽ㖒欰欴椕遤
ꌼ涸麌硁瘼殜

〵⚥礶堥✳➿䱍Ꟍ➃袚✲Ꟁ랔僈ㄤ邍爚繡⚥顬
僒䨞Covid-19ⵌ⤜捦䨞昰♧岚岚涸遼乹㼩䊨
Ⱘ堥欴噠䕧갠䖎㣐罜䲿傍鿈縭涸〵⚥礶堥⽿腋
琽⨴涮㾝ꡠ꒳㽠㖈⼧䎃⵹涸对瘼䫏Ⰵ䊨噠 4.0
䩧鸤兰䢵䊨䑖鱲㘗⼮秹
㔔䥰䊨噠 4.0惐崩莅斊麌䧭Ꟁ꨾宠〵⚥礶堥㖈

捀✫鷆宠 ESG宕糵竤斊〵⚥礶堥⟃笃䒊眡兰䢵
䊨䑖䩧鸤笃蒀⣘䥰ꕖ刿琎噲㻜驏笃腋幾焬涸 ESG

ꨫ焬竤憘栽䖤笃䒊眡ꋜ秹垦畎涸〵⚥倞䑖斊麌籏
鿈侮䑖涸ꨶ⸂瑠锅鿪䱰侸⡙湌庠ㄤ窡鎙禺窡
⟃䱾盘䑖Ⰹ涸ꨶ⸂⢪欽ず儘䑖⼦Ⰹ䒊縨涸欰䢀
寒䱰ꨎ宐㔐佐涸倰䒭鹎遤扫強麨ⵌ眏腋幾焬涸
佪渤姽㢫ㄎ䥰椕幾焬馸⹴〵⚥礶堥鎎㹁ꨫ
焬鱲㘗涸격兞莅湡垦ꆚ㼩⸈䊨欰欴欴ㅷ醢玑鹎
遤焬駈騋湏叆侮ざ侸亙⢵增鋕䑖Ⰹ涸焬䱖ꆀ⚛
䒊用չ腋彂ꨣպ⢵雊Ⱇ぀莅⣘䥰㉂鷴麕腋彂盘椚
须鎝Ⱏ❧佖㊥欰欴崩玑Ⱏⶾ笃蒀⣘䥰ꕖ
✲㻜♳醢鸤噠涸焬䱖攨럊㣐㢵衆倴欰欴欽ꨶ罜
堥唒鏤⪔姻僽佅䭰欰欴崞⹛涸銴稇⛓♧捀✫⼿⸔
穅畮㹐䨩⛳♧ず劊ぢ⡜焬欰欴涮㾝〵⚥礶堥湡垦
♶〫僽㖈Ⰹ鿈㻜植笃蒀醢鸤⛳銴⸈鸠㼟笃蒀䙼笞
㼬Ⰵ欴ㅷ鏤鎙莅穡圓⫹僽㝖芣㼙ⴀ䧭䕎堥䖰屘㠺
鱲捀ꨶ⽰〳麨ⵌ溁宐⛰䧭眏ꨶⰙ䧭涸⸆佪
㽠䧭捀㹐䨩꨾宠䖎넞涸笃蒀欴ㅷ

랔僈ㄤ 〵⚥礶堥袚✲Ꟁ

〵⚥礶堥兰䢵⼮秹 ⟃笃蒀⣘䥰ꕖⰟⶾ欴噠ꨫ焬欰䢀禺

2013䎃歍飑〵⚥礶㺙堥唒ⶾ倞㕨⼦✳劍涸垦疊⟱
噠欽㖒莇䒊椕斊麌籏鿈冸兰䢵⻋䊨䑖㖈⪂ⴀ
涸䒊眡鏤鎙㕰꥙⸗⸂⛓♴斊麌籏鿈倴 2020䎃姻
䒭㉬欽꧌兰䢵⻋笃腋⻋莅植➿⻋倴♧魨囙
栽✫岁㕜䊼랫 DRIVEN x DESIGN AWARDS 鏤鎙
ꋓ晦栁繡㕜鏤鎙㣐栁MUSE Design Awards -䒊
眡겳ꉺꆄ栁繡㕜䒊眡㣐䌌栁 AMP(Architecture 

〵⚥礶堥Ꟛ佞ぐ歲⢵⿮錚斊麌籏鿈兰䢵䊨䑖䋞劆
〵抓剤刿㢵欴噠䫏Ⰵ笃蒀兰䢵䊨䑖⛳诔姽䪌鱲䊨
Ⱘ堥չ랱䩛欴噠պ涸⽫韍雊兰䢵醢鸤涸倞孵韍
腋䒸刿㢵➃䩞坿倴⢵䊨Ⱘ堥欴噠涮㾝랔僈ㄤ邍
爚捀✫㛆肬欴噠➃䩞〵⚥礶堥莅㢵䨾猰㣐넞
䊨欴㷸ざ⡲չ兰䢵醢鸤꨾銴涸➃䩞♶〫銴䥢堥
唒鼩銴剚ꨶ堥侸⡙⻋僽醳ざ䚍涸➃䩞鷴麕
鎙殥귢䧭♶ず꬗ぢ涸耷腋♶〫僽捀〵⚥礶堥⛳
捀䧮⦛涸㹐䨩㛆귢꨾銴涸➃䩞պ
2021䎃歋〵抓侸⡙⟱噠籏剚䨾䲀ⴀ涸չꨫ焬㣐
㷸պ⼿⸔䊺竤侸⡙鱲㘗䧭⸆涸⟱噠乩䫵ꨫ焬惐崩
涮㾝倞涸㉂噠垸䒭〵⚥礶堥姻僽껷㾂㷸㆞鷴麕
ꨫ焬㣐㷸剤禺窡㖒⼿⸔⚥㼭⟱噠幾焬⺫䭍⯓䖰
ISO 50001腋彂盘椚⨞饱湌䱾䊨䑖腋彂⢪欽ꆀ
ⱄ⢵ⵖ㹁〳㛂遤湡垦鷷姿麨ⵌ幾焬佪卓〵⚥礶
堥⦸陾莅⣘䥰ꕖㄤ㹐䨩⼿⸂♧ず䩧鸤〵抓堥唒噠
涸ꨫ焬欰䢀禺劍湺劢⢵㼟㣐聸㿋랔ꆄⰙ⼧Ⱇꅽ簳
靽䩧鸤䧭㣐聸㿋չ笃蒀簳靽պ

랔僈ㄤ 〵⚥礶堥袚✲Ꟁ

MasterPrize)涸肥㹁
〵⚥礶堥捀✫䩧鸤ⴀ㰻繡傈劥䗞㕜♧箁㣐䑖宐彋
䪮遯2020䎃㸤䧭鼄䑖⡲噠⽰⢪麂♳氋䞕兰䢵
䊨䑖佪渤刿⸈곏衽鵜䎃ꨶ⹛鮦꨾宠䄖饱〵⚥礶
堥莅《䖤暶倛䬘鎎㋲涸噠罏ꂂざ诔歋荈⹛⻋兰
䢵⻋涸倞鏤⪔莅듳嵳〵麨ꨶ瘞ꨫ穉⟝㣐䑖⚮
耢噠⹡㉂堥
չ歋痧♲➿⸈Ⰵ⼿⸔㼬Ⰵ侸⡙鱲㘗⚛䧭用䨞䞕⚥
䗱鷴麕欰欴盘椚ERP禺窡䱍䳣刿㢵侸亙⢵⨞

对瘼ⴼ倬⻋鍑緄俲酢⡙➃⸂ず儘怏駈⣘䥰ꕖ
꨾宠պ랔僈ㄤ䭸ⴀ麕⿡尝剤侸亙錚䙂盘椚对
瘼䤊湬錏竤뀿⢵ⴼ倬緄㼱⫄䪭莅䥰隶⸂植㖈鷴
麕㣐侸亙雊ⴼ倬须鎝腋鷴僈⻋ꌼ㈒畮溏䖤ⵌ䋑㜥
朜䢀㽠腋鸮⹛礶彋欴ꌼ盘椚չ欴ꌼ♧㹁僽♧⵹
♧䖕尝剤穪㼩涸㸤繡䎂邂㈔剤䱍䳣眏㤉倰腋
㔔䥰兞孵涸饱⠃⨞ⴀ黠ⴗ涸⽰儘⣘䥰ꕖ⿾䥰պ
랔僈ㄤ⛳䓽锅莅⣘䥰㉂⥃䭰葻㥪ꡠ⤚䩞腋㖈⽭
堥儘ⵠ《䖤⣘顊僽罉㶶贫㣐䑖涸⥌隘⮛⹴⛳僽
兪晚虢緄俲儘ⵠ涸对⹨ꡠ꒳⛓♧
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侸⡙斊麌⟃〵抓捀⚥䗱锅䱾椕欴箁

䩧鸤宕糵笃蒀⣘䥰ꕖ⟃㢵갪㕜ꥹ钢阮ⴀ〡椕傒囙꧌㕰ⶾ用倴 1975䎃ⶾ用⟃傒㻫⟱噠饱㹻竤麕 48䎃涸置罶䧭捀堾
騗稉籽顬僒籽鸤厪侮⣘䥰ꕖ䧭邆欰欴⿻顬僒瘼殜耢湅㔋㣐✲噠넓涸㣐
㘗꧌㕰瑳灶麕⿡稉籽⫄欴涸㣐ꆀ⢪欽宐莅腋彂鄄鋕捀넞寓厪欴噠傒囙
⟃猰䪮䩧鸤笃蒀兰腋⣘䥰ꕖ䖰⵹畮崩遤馸⹴灇涮䩧垺籽鸤厪侮ⵌ
䧭邆欰欴剪⹡⚆歲涸儘㼿⠅꟥겳ㅷ晦⚺銴㹐䨩⺫䭍 AdidasUnder 

ArmourPUMANew Balance⿻Walmart瘞㕜ꥹ濼そㅷ晦⿻ꨫ㈒㉂

꬗㼩椕⣘䥰ꕖꅾ穉馊馸醳꧹涸㖒箔佟屛傒囙
傍䊺⨞㥪彋⪔诔歋Ⰹ鿈⣘䥰ꕖ涸⼦ꥬ搂锸僽姘
繡㹐➃䧴㣐ꤷ㹐➃鿪腋痘ざⰦ♶ずⰉ鋊꨾宠⨞㥪
剪⹡傒囙꧌㕰㛂遤袚✲랔ⱟ螠邍爚Ⰽ䁘ꡠ⤚䗏
㦫㣐橇㞯遼乹幀置⚥㕜㣐ꤷ莅匌⽂❏侸⼧䎃涸
琽⨴呏㛇2020䎃氋䞕劍꟦傒囙꧌㕰ꬒ衽侸⡙斊

չ衆㻜宕糵㽠⫹問椕銴䩧ⴀ姻⚥湬椕պ랔
ⱟ螠䊫㦫嫲㌈铞僈傒囙㖈宕糵笃蒀⣘䥰ꕖ涸对
䗱2009䎃䧭用չCSR㨽㆞剚պ2021䎃姻䒭
佖ⵖ捀չ傒囙宕糵涮㾝㨽㆞剚պ傒囙⟃耢ざ㕜
SDGs捀湡垦焷用佖㊥宐莅腋彂涸Ⰽ㣐倰ぢ琎
噲《䖤㕜ꥹぐ䒭宕糵钢阮⺫䭍 EP100⣘䥰ꕖ
钢阮ㅷ晦ぐ荈銴宠涸钢阮չ尝剤钢阮㽠尝
剤⟤⡦欰䠑〳⨞♧缺Ⰽ澑滚♶㥶㽠湬椕㼩对
ゅպ

랔ⱟ螠 傒囙꧌㕰㛂遤袚✲

⟃侸⡙鱲㘗⮛⻋椕欴腋  傒囙䩧鸤笃蒀宕糵缺鱲稉籽欰䢀

麌鷴麕黇畮䱍䳣䊨䑖嫦♧哭欴箁嫦♧〵鏤⪔涸
欰欴朜䢀笞䭰衽⟱噠涸姻䌢斊麌䧭捀㼱侸♶「
岚⿻涸⫄窡欴噠
搂䧌랱㣔딭涸銔乹瑖界傒囙僽䙦랃鳵ⵌ涸鑨铞
䖰걧2000䎃⵹䖕㔔捀倞〵䍤⼮⧩➃䊨䧭劥♳

傒囙䒊用灇涮㻜뀿㹔⢵䓽⻋넞ꥣ灇涮넞꣡⸈⭆
⧩涸稉籽欴ㅷ琎噲眏腋幾焬랔ⱟ螠㗞鎊䧭劥
㠺⸂넞㽍Ⱖ嫦♧䎃銴幾㼱焬䱖堥〵腋罳幾㼱
⽿銴欴腋㟞⸈㔔姽㥶⡦㟞⸈佪桧䲿⼮腋彂
⢪欽佪⸂僽傒囙♶倬⮛⻋涸铭겗
ꤑ✫飑顠笃ꨶ䨾剤䑖⼦鏤剤㣖ꤿ腋匢雊 30%

涸腋彂荈剤敎腋宐〳㔐佐ⱄⵄ欽刿鷴麕չ傒
囙宕糵㷎ⴚպ⫄鷑✮椕㹐䨩劍鏪䩧鸤笃蒀⣘
䥰ꕖ欰䢀㕖峤ⵘ稉籽噠涸頾꬗⽫韍捀欴噠䌟
⢵⿼㊥橇㞯莅竤憘佪渤꧱飷涸姻ぢ䗅橇

랔ⱟ螠 傒囙꧌㕰㛂遤袚✲

恭⿻⚥㕜㣐ꤷ稉籽噠莇饱〵抓稉籽噠鷷恸蟦簮
꬗荆♧岚ⴀ饥惐⤛⢪傒囙Ꟛ㨥㕜ꥹ⻋涸䋒㽷껷
⯓騗駈⚥㕜㣐ꤷ䫏须䋒䑖鹎遤宐䎂仍䓹罜䖕㖈
ㅷ晦㉂涸銴宠♴⛳Ꟛ㨥騗駈䧭邆噠⯓䖕ⵌꬌ崎
叐㚅㻡馊⽂瘞㖒鏤用䧭邆䑖㸤䧭♴康侮ざ䧭
捀Ⱇ぀痧✳岚鱲㘗涸㤏堥
傒囙饥ぢ荈⹛⻋䖰⹪⸂㺙꧌鱲捀넞猰䪮欴噠⟃
〵抓⡲捀椕麌硁籏鿈侮ざ䭸䳸⽰儘䱍䳣椕㹐
䨩꨾宠⟃嵳㢫鏤䑖䒊用瀊ꕖ䲿⣘Ⱘ畹昰⸂涸ꌼ
㈒⭆呔莅剓⢕ⴀ顊鸠䏞չ⮛⻋ⱄ⮛⻋僽⥃
䭰畹昰⸂涸ꡠ꒳պ랔ⱟ螠钢捀傒囙涸⟱噠 DNA

㽠僽ⶾ倞溏⚥欴噠劢⢵馸⹴僽宕糵笃蒀莅侸⡙
⻋㔔姽琎噲䋒㽷侸⡙鱲㘗⸈鸠衆㻜宕糵艁姿
չ♶銴䪾侸⡙鱲㘗䟝䖤㣖넞㣐㼿罜䙐殜✫侸⡙鱲
㘗涸劥颶醢鸤噠涸劥颶僽欰㶸莅栽ⵄ噠罏䥰鑪
⯓䙼罌ջ鱲㘗ռ瑖界腋捀⟱噠宕糵竤斊䌟⢵㢵㼱⭆
⧩պ랔ⱟ螠㗞鎊⫄窡欴噠銴侸⡙鱲㘗⚛♶㺂僒
➮⟃傒囙竤뀿䲿ⴀ䎙⦐对瘼䧭⸆涸ꡠ꒳럊

껷⯓傒囙㼟MIS莅 ITⴕ⶷Ꟛ⢵ぐ぀Ⱖ耷MIS

须㸞莅禺窡鏤⪔鿈衽ꅾ㖈须㸞炽넓鏤⪔⿻笪騟
笞隌IT禺窡㼠呪鿈⵱僽⟃鮿넓Ꟛ涮捀⚺笪繏乲
Ꟁ禺窡Ꟛ涮涸玑䒭鏤鎙䌌⵹罏頾顑炽넓䖕罏頾
顑鮿넓Ⰽ⦐♶ず涸耷腋䗳갭䒊用刿僈焷ⴕ䊨⚛
✽湱佅䴂劢⢵䪪➃䩞䩞腋刿ⵌ⡙㶩
䱺衽傒囙♶⢪欽㤛酤鮿넓鼇乵荈䒊 ERP禺窡
랔ⱟ螠钢捀殗界㤛酤鮿넓⚛ꬌ㸤ꆀ魨㹁醢ꨈ
⯝剤剚⢪欽䧭佪♶痘갸劍涸䞕屣荈䒊禺窡〳⟃雊
㕰꥙荈䊹䱍䳣呍䗱禺窡⾲㨥焺傈䖕蕰剤倞涸⢪欽
꨾宠㽠腋䘰鸠仍⯏
剓䖕捀✫雊Ꟛ涮禺窡涸䊨玑䌌㻜㖒✫鍑⢪欽꨾
宠傒囙雊 IT➃㆞鋷饬痧♧箁⿡厪侮欴箁殹Ⱉ⦐
剢涸厪䊨Ꟛ涮뀿䋒禺窡儘㽠ⵌ欴箁殹뀿䋒➃㆞
չ〫剤殹⡹荈䊹隶䧭⢪欽罏䩞剚濼麥銴Ꟛ涮ⴀ➊
랃垺涸禺窡պ랔ⱟ螠铞Ⱇ぀㔔䥰鸏垺涸⨞岁窍
➰꧱⦔讐宐窍격䠑➰ⴀ涸չ荈㹻➃պ㻜颶렽⺑
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騗㕜⢘飑ⶾ鸤瀊ꕖ⮛⹴刿꨾䕹姽Ⱏ輑㼤ꅾ

侸⡙鱲㘗ꅾ鋕㕰꥙彘鸒雊 AI䧭捀对瘼⸔⸂

1996䎃ⶾ用涸鸮䱺㐼箁勲㣐䑖顬耢荞⸂灇涮欰欴鸮䱺㐼箁勞⯕
ꨶ㶩⯋⟝瘞欴ㅷ㖈嶋顥䚍ꨶ㶩欴ㅷ䊨噠堥〵ꄴ派鏤⪔⯕鸒鎝
⿻㣖ꤿ腋걆㚖瘞䲿⣘⮛殯涸✽鸮鍑对倰呪顬耢涸斊麌瘼殜ꤑ✫⥃
䭰欴ㅷ涸ⶾ倞莅琽㹁琎噲⢘飑椕䑖㹻⛳僽ꅾ銴涸♧橇⺫䭍껻度
㙹ꊒ䗞㕜 LEONI倞⸈㗗 Speedy瘞♶⫦㸤侮䋒㽷⼦㚖⣘䥰ꕖ
刿䬪㾝♶ずꨶ㶩欴ㅷ겳ⴽ幀Ⰵ竤斊♶ず涸ㅷ晦㹐䨩

㖈♶ず俒⻋胝兞⛓♴㥶⡦䕹姽彘鸒湱✽㼤ꅾ
雊鄄⢘飑罏♶剚䠮「ⵌ⢘飑罏涸넞넞㖈♳⚛⨞ⵌ
Ⱇ䎂ⴕꂂⵄ渤僽䖎ꅾ銴涸雊✲噠㋲⡙ (Business 

UnitBU)✲噠纈 (Business GroupBG)⛓꟦ざ
⡲♶⫦⯏ⴕⵄ欽㢫鿈㼠噠刿腋ⴕ❧须彂㼠呪
⼿⡲Ⱏ囙顬耢袚✲Ꟁ哀螠ㆹ邍爚顬耢㖈 16⦐

捀✫斊麌騗㕜⟱噠顬耢䖎傍㽠㉬⹛侸⡙鱲㘗擿
玢麌欽椕㘗侸⡙䊨Ⱘ♶〫麨䧭Ⰹ鿈佪桧⛳诔
姽莅㢫鿈㹐䨩莅㣎⠶⼿⡲雊㕰꥙刿剤禺窡㖒殯㖒
彘鸒礶彋⫄鱒须俲⚛갫ⵄ㸤䧭鎎㋲噠⹡2020

䎃ⴲ㹐䨩涸չ㔋㼭儘㜡⭆պ꩏也銴宠雊顬耢㉬
⹛倞♧岚涸鱲㘗⸈鸠鎙殥ꤑ✫鮿넓涸㼬Ⰵչ➃
䩞պ刿僽ꡠ꒳顬耢鏤縨չ侸⡙鱲㘗鳵Ⱇ㹔պ湬
䱺⻽㜡窍籏竤椚넞ꥣ盘椚罏ず儘䬸伾倞過䌟Ⰵ
倞䙼笞穡ざ✫鍑Ⱇ぀俒⻋涸须幀䧭㆞二⟤㛇
㾵莅呍䗱对瘼㾵ꅾ銴涸彘鸒堀哀雊鱲㘗⛓騟刿갫
冱哀螠ㆹ钢捀侸⡙鱲㘗僽䋞劆鷴麕须鎝麌⡲
雊崩玑刿䘰鸠礶彋幾㼱嵠顥㟞⸈佪桧雊չ㔋
㼭儘㜡⭆պ剤✫鍑倰暶ⴽ僽 AI갸庠㼟䧭捀竤椚
➃对瘼䥰隶涸⸔⸂姻僽侸⡙鱲㘗涸剓穅⟤⹡
顬耢✲噠瘼殜涸䋒㽷䊺仍⿻导鮦ꄴ派笃腋
噲Ⱘ⵹澰䚍✳⼧䎃⵹捀濶䃷导鮦 (Yazaki⨞鮦
欽鸮䱺箁勲➿䊨騗Ⰵ导鮦欴噠哀螠ㆹ⟃瀢靽 ITⰗ
぀涸 DNA2007䎃莅殹儘鋊垸㼿㼭涸瀢靽չꁈ㾀պ
暶倛䬘ざ⡲⼧䎃䖕鮦欽鸮䱺箁勲䊺⡥顬耢 17
斊佐罜暶倛䬘Model 3ꆀ欴顬耢ⴀ顊荛暶倛䬘

哀螠ㆹ 顬耢꧌㕰袚✲Ꟁ

⟃椕⢘飑侮ざ欴腋⮛⹴   顬耢鷴麕ⶾ噠 DNA⡑㽷騗㚖✲噠

㕜㹻鏤剤亙럊Ⱏ剤 32⦐欰欴㛇㖒㖈椕佟竤
㽷⹴醳꧹⛓♴瀊ꕖ刿곏䖤ꅾ銴➮钢捀欴噠♶
ず㼟剚对㹁♶ず⮛⹴涸㖒⼦⢵⡑㽷搂锸僽鏤䑖
ざ须䧴⢘飑㕜ꥹꕖ穡涸须彂馊鞮⾩馊剤堥剚䧭
⸆㖈鸏⦐չ䩧纈卺պ涸儘➿酭〵㉂䥰瑳灶〫㼠
岤㋲♧俒⻋胝兞涸㣐⚥螠㖒⼦琎噲䩧鸤⼦㚖⣘䥰

涸欴箁⢪斊佐缺⦔䧭Ꟁ哀螠ㆹ涸ⶾ噠㣔䚍雊顬
耢涸鸮䱺㐼䖰 IT导鮦ꄴ派ⵌ笃腋刿⟃ꨶ⹛鮦
欴噠涸꨾宠莅鸮穡仍㣐✲噠〳腋
♲䏞辷耢繡㕜շNewsweek倞耂ヰⴚոչ2021繡
㕜剓⢕爢剚顑⟤⟱噠պ 500㣐䱖遤嚸顬耢㖈繡㕜
ⶾ用⛓ⴲ⽰㼟 ESG輑Ⰵ⟱噠呍䗱⭆⧩ꅾ鋕橇㞯
ⶾ鸤宕糵Ⱏ㥪哀螠ㆹ邍爚顬耢㼟斊麌瘼殜秝Ⰵ
չ宕糵涮㾝պ鎎㹁幾焬眏ꨶ湡垦⟃䲿⼮腋彂
腋佪ⰦⰍ갪⚺銴橇㞯䭸垦湱鯱倴⵹♧䎃鿪㾝植✫
Ꟁ駈涸鹎姿影㹔孵넓䱖佞㺙䏞♴꣮馄麕 20%腋
彂嶋罳㺙䏞♴꣮秉 6%2021䎃仍㟞悦帩腋彂㣖
ꤿ腋涸⢪欽繡㕜籏鿈꼛⢵銯❏⚥㕜傺㿋⿻䌢
䊝涸欰欴亙럊⢪欽悦帩腋彂籏ꆀ麨ⵌ 352 蠝䏞ꨶ
秉⽑꧌㕰籏欽ꨶꆀ 6%劢⢵㼟鷷姿仍㣐〳ⱄ欰腋
彂⢪欽桧劊ぢ帩ꨫ焬䱖涸椕幾焬湡垦鼠鹎姽
㢫顬耢㖈 2021䎃㟞⸈ 46%涸䯪⸔ꆄ겙䫏岤倴爢
剚Ⱇ渤佅䭰嵳峕欰䢀⥃隌瘞劍鏪ⶾ鸤葻㥪涸䊨
⡲橇㞯ꅾ鋕ⵄ渤ꡠ⤚➃涸㔐꺈䧭捀ⶾ鸤竤憘莅
橇㞯Ⱏ囙涸垦疊⟱噠

哀螠ㆹ 顬耢꧌㕰袚✲Ꟁ

ꕖ➮⛳䓽锅顬耢姻⸈䘰姘繡鏤럊⚛㔐〵䫏须
鏤䑖㡭㣐⚆歲秹涸斊麌悴腋
2022䎃 1剢顬耢⢘飑䗞㉂ LEONI䊨噠鿈Ꟍ姻
䒭⸈ⰅչINBG պ✲噠纈⸈♳㟯銯ㆥ⚥㕜涸倞
欴腋♳箁⟃⿻㖈꼛⢵銯❏⚥㕜䪪㼦倞䑖㖒럊
㼟麨ⵌ姘繡❏չ♲ⴕ㣔♴պ斊佐匢㝆⡑㽷顬
耢佐飑 LEONI㼟䲿⼮顬耢涸䪮遯ㄤ剪⹡腋⸂䬘넞
椕鋊垸⟃⿻栽䖤倞涸䊨噠欽㹐䨩갸劍ざ⢘竸
佪⺫䭍

♧仍㣐騗✲噠纈❜⿸ꌼ㈒堥剚㟞⸈䊨噠䥰欽涸
䋑⽑桧䓽⻋Ꟁ劍䧭Ꟁ⹛腋
✳䲿⼮䱰飑䧭劥⮛⹴鷴麕须彂侮ざⴕ❧ㄤ㼬
Ⰵ䧭⸆呪⢿麨䧭⼦㚖䱰飑涸鋊垸剓黠⻋
♲瀊ꕖ⮛⹴♧畀䒭欴ㅷ鏤鎙醢鸤⟃⿻騗䥰欽
䪮遯佅䴂鷴麕椕䋒㽷涸瀊ꕖ⮛⹴䘰鸠㔐䥰㹐
䨩꨾宠
哀螠ㆹⴕ❧⢘飑涸欽䠑㖈倴侮ざ姘繡❏倞
亙럊涸欴腋䪮遯⮛⹴鷴麕鋊垸竤憘ざ⢘䖕涸䧭
劥竸佪䲀⹛Ꟁ黇罜䓽㣐涸㟞Ꟁ悴腋
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KPMG㼠㹻錚럊 

04

KPMG 籏鿈涮䋒涸շ2021 CEO Out-lookո곏爚✫
CEO㼩倴劢⢵涸♶焷㹁䚍30%涸 CEO鎙殥㼟
Ⱖ馄麕 10%涸佐Ⰵ䫏须倴䲀⹛宕糵涮㾝涸佟瘼
40%涸 CEOꅾ鋕➃䩞䫏须67%涸 CEO邍爚➮
⦛㼟㟞⸈㼩倞莇猰䪮䪮遯ㄤⶾ倞崩玑涸䫏须⿾錚
㖈շ2021〵抓 CEO⵹澰㣐锅叆ո⚥⫦剤 20%

涸 CEO격䠑⸈焺䫏须➃䩞80%涸 CEO⽿격䠑
㟞⸈倞莇猰䪮䪮遯莅鏤⪔崩玑涸䫏须剓鵜〵抓
䰺饱涸➃䩞昰㤾䨞⚺銴僽欴噠穡圓㣟邂䨾鸤䧭涸
⣘꨾㉏겗꬗㼩侸⡙鱲㘗涸隶ꬠ⳼곏欴噠嫲鯱ꅾ
鋕չ欰頿㐼Ⱘպ涸䫏须⽿ぴ倴䫏须➃䩞 

䖕氋䞕儘➿⟱噠䵻㤾➃䩞剤❀⦐ꅾ銴涸ꡠ꒳䧭⸆
㔔稇껷⯓僽⟱噠俒⻋莅걆㼬⸂剚䒸⟱噠剤僈
焷涸격兞㼩⟱噠俒⻋欴欰钢ず㼩Ⱇ぀넞㾵涸걆
㼬괐呔격䠑鷆ꦑ涸➃䩞Ⱖ妄僽⮛应涸讐ꂺ鸏♧
岚涸欴噠穡圓⫙俷䨾鸤䧭涸讐ꂺ⸈焺雊➃⸂䋑㜥
ⴀ植⵹䨾劢剤涸颪倰䋑㜥ꧪꬌ兜麒䚍⡎㼩倴꨾
䩞蕰庯涸欴噠隶䧭✫♶衆➃䖕涸䗳銴硁焺䟂銴
䲿ꄁ涸僽㔿㹁讐ꂺ僒⼮ꨈ꣮䵩ꂂ♶ず㿂䚍涸隶
⹛栁ꆄ⢿㥶呏亙Ⱇ぀渠贿锅侮涸籑佪栁ꂺ籑佪
罌呍葻瓨涸罌呍栁ꆄ欰欴栁ꆄ莅噠籑栁ꆄ㛇倴
Ꟁ劍殆䩞湡涸涸㆞䊨钢肆奚犷ⵄⵖ䏞瘞䗳갭ず
儘ꂂ䵩莅䥰欽

䓹㶶⥌
䊨噠欴噠⚺䭰剚鎙䌌
KPMG 㸞⣶䒊噠

ⷠ䕔⠭
䊨噠欴噠⚺䭰➃
KPMG 㸞⣶䒊噠

侸⡙⸂⛳銴➃䩞⸂

痧♲僽冱鸒⚂Ⱇ䎂鷴僈涸耷巆騟䖜鋊ⷔ莅锅鼄堥
剚剤⟱㕮䗱涸㆞䊨♶䋞劆荈䊹㖈ず♧⦐耷秹莅䊨
⡲걆㚖♶⹛㥶㿋湱⿾涸➮⦛劍䖊剤䒸⸂涸锅鼄
鎙殥뀝⢪㆞䊨䖃♳昮㼩⚥㼭⟱噠剓㣐涸䮋䨞僽⡙
㶩♶㣁㢵㣐㘗⟱噠⵱僽䭾鿈㽠棵緄⛘䔞䚍痧
㔋䔞䚍涸䊨⡲㖒럊莅黇騅䊨⡲鸏㖈넞猰䪮欴噠
剎竤㻜뀿麕嫆隘⿮⼱⡎氋䞕雊刿㢵涸遤噠㎲鑑
Work from any where涸〳腋欩荛剤➃Ꟛ梖疮铞
չ㔐♶⿡✫պ♶僽䨾剤涸欴噠⿻䊨⡲鿪黠ざ⡎
㼩倴〳⟃넞䏞荈⚺莅䔞䚍涸䊨⡲䚍颶䲿⣘㢵⯋涸
䊨⡲倰䒭僽䗳銴涸
痧❀⦐ꡠ꒳䧭⸆㔔稇僽䲿⣘㛆鎯莅䪮腋ꅾ㝖涸堥
剚鵜䎙䎃欴噠隶⻋䘰鸠遤噠歲箁馊⢵馊垸祎
㢵⯋㼠Ꟁ涸㛆귢莅俷圤➃欰䧭✫笞䭰耷㜥畹昰⸂涸
ⵄ㐼剤❉罉꠸♶격䠑䫏Ⰵ㣖㢵涸鎯箻须彂䠮錏
㖈䍲ⴽ➃㛆귢➃䩞⡎㸪錚涸罉꠸剚錏䖤蕰㣐㹻鿪
격䠑䫏岤须彂➃䩞〳⟃葻䚍涸✽湱䥰欽殗界㷸
吥♶僽耷噠鎯箻䨾䫏岤黠殹涸须彂雊㆞䊨㖈➰ⴀ
涸ず儘⛳剤䨾㷸绢莅䧭Ꟁ僽殆䩞ꅾ銴涸娀㐼
AI莅侸⡙鱲㘗ⶾ鸤✫刿㢵涸耷緄⽿⛳⿾僦✫刿㢵
䪮腋♶駈涸陾겗⟱噠➃⸂须彂鿈Ꟍ꬗荆湱殹㣐涸
䮋䨞⺫䭍➃䩞⣘꨾涸㣟邂盘椚垸䒭涸佖隶Ⰹ
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鿈㆞䊨꬗㼩鱲㘗涸钢濼莅䫏Ⰵ⟃⿻⟱噠俒⻋涸ꅾ
㝖莅䫒䬩侸⡙儘➿♴涸➃须鿈Ꟍ䥰鑪䙼罌䎙⦐鱲
㘗涸ꅾ럊鷆髠莅㆞䊨耷腋湱ꡠ涸侸亙⢿㥶鎯箻
鸁玑锅鼄私ꏗ罌籑瘞䲿⼮➃㆞管ⵖざ椚䚍
ⴕ區㼠噠耷腋邍植莅䊨⡲䄋⡙⛓⼑ꂂ䏞ꅾ倞增鋕
讐ꂺ堥ⵖ栁ꆄ涮佞⛓Ⱇ䎂䚍籑佪罌呍涸Ⱇ䎂䚍
莅鎎㹁希寧堥ⵖ✫鍑ぐ鿈Ꟍ➃✲⛓䧭劥穡圓莅穉
籽锅侮瘼殜鹎遤剤佪桧⛓➃⸂锅䏞⚛䒊用➃⸂须

〵抓鏪㢵醢鸤噠䑖㉂ꦡ㘗ⱟ鮪鷴麕♶倬鱲㘗莅ⶾ
倞ꡠ꒳䪮遯琽㹁䧭捀㕜ꥹ㣐ㅷ晦涸ꅾ銴⣘䥰ꕖ
鵜䎃⢵捀ㄎ䥰 2050䎃帩ꨫ焬䱖湡垦♶锸僽⚺
盘堥ꡠ䓽ⵖ♳䋑壜Ⱇ぀涮⡑宕糵㜡デ剅䧴僽㕜ꥹ
♧箁穅畮ㅷ晦㼩⣘䥰ꕖ涸焬䱖佞须鎝⿻➃奚盘椚銴
宠չ宕糵涮㾝պ䊺䧭捀鵜䎃⢵醢鸤噠넞ꥣ⚺盘剓
ꡠ岤涸攨Ꟍ陾겗搭罜չ黾䗅պ⚺盘堥ꡠ⿻⣘䥰
㉂銴宠〫僽⦐Ꟛ㨥䱺糵罜⢵涸僽痘ざ剓⡜黾䗅
䖕溫姻䕧갠⟱噠㶸❗涸畹昰䩞Ꟛ㨥뒊圙饱駵⟱
噠걆㼬罏꨾䱍䳣姽♧♶〳鷠涸⽭堥䠂傍䪪ⵌ荈魨
欰㶸堥剚䩞腋㖈䱺♴⢵涸 10荛 20䎃걆駵噠歲
䖰♧❉椕㣐㘗䫏须堥圓涸錚럊⢵溏剓劍劆䖰⟱
噠涸宕糵㜡デ剅⚥瓹䱳盘椚㕰꥙㥶⡦衽䩛䋒㽷⿻
ꡠ岤莅笃蒀湱ꡠ涸欴ㅷ⿻斊佐⚛갸庠劢⢵䧭Ꟁ⹛
腋搭罜植㻜⚆歲⚥⟱噠㖈鸏⦐圓꬗涸䱳鎣〳铞
僽噲捀剤ꣳ⚂噠歲㼩㢫䳷ꪫⰉ㺂涸幀䏞莅䑞䏞⛳
剤門㢵♶ず溏岁KPMG䒊陾㖈⟃宕糵涮㾝捀⮛
⯓涸嵠惐♴⟱噠걆㼬罏䥰仗膨 ESG〫衽ꅾ爢剚
顑⟤涸莍䙼笞꨾琎噲㾝植⟱噠斊麌瘼殜涸刿넞鋕
ꅿ诔歋笃蒀欴ㅷ莅剪⹡涸䱳程⿻䫏Ⰵ⸂宠麨ⵌ
鱲㘗笃蒀䗅橇竤憘涸湡垦

ゟ佟閄
嵳㢫噠⹡涮㾝⚥䗱⚺䭰剚鎙䌌
KPMG 㸞⣶䒊噠

琎噲㼩㢫彘鸒宕糵㜡㼬 涮䱡斊佐⿻䧭Ꟁ倞⹛腋

㼩须劥䋑㜥罜鎊격䠑㼩㢫䲿⣘刿꬗䚍笃蒀斊佐
㜡㼬⛓⟱噠Ⱖ䨾⫄麨涸ꡠ꒳鎝䜂㽠僽⟱噠♶⫦
〫䠑陏ⵌ欴噠鱲㘗荛笃蒀斊佐涸㣐馸⹴⛳腋䪪ⵌ
荈魨㖈姽馸⹴♴⠶ꦑ罜⢵涸㉂噠堥剚⚛彋⪔⚺⹛
ⴀ乹䫏Ⰵざ黠涸须彂⿻➃䩞㼩倴侮넓醢鸤欴噠⢵
铞刿劍湺䌟⹛㕜ꥹ须ꆄ䫏Ⰵ剤䠑涮㾝䗅橇竤憘걆
㚖⛓欴噠诔姽ⶾ鸤欴噠⼮秹涸倞㤏堥

銴⨞ⵌ琎噲涸宕糵㜡㼬⟱噠䗳갭
衽䩛澗鍑荈魨㖈笃蒀䗅橇竤憘♴涸鱲㘗㤏堥鳺陏䨾
䖰✲醢鸤欴ㅷ䧴剪⹡䲿⣘涸걆㚖䱳鎣䥰㥶⡦Ⱟ곃㉂
噠⭆⧩⿶腋䲿ⴀ꣮⡜橇㞯遼乹涸鍑对倰呪

鸮穡⟱噠㖈孵⦬隶鼄倰꬗涸湱ꡠ㜡㼬须鎝⢿㥶頿
⹡꬗ぢ㜡㼬 (佐Ⰵ顥欽 /䧭劥⿻须劥佅ⴀ㼩须欴 /

頾⫈ /䴦渤 /䪭開倰꬗涸䕧갠 )넞㾵鏤㹁涸⡜焬瘼殜
植剤䱖佞侸亙⟃⿻鷷䎃籑佪㜡デ瘞焷⥃鸏❉须鎝
莅笃蒀斊佐㜡㼬⛓꟦䨾⫄麨⛓鎝䜂♧荞

ꆀ⻋植剤笃蒀佐Ⰵꆄ겙⿻䧭Ꟁ悴⸂⚛䲿⣘䫏须➃剤
ꡠ⟱噠㼟㥶⡦麨䧭涸遤⹛倰呪

ꡪ鶤劢⢵㖈灇涮莅ⶾ倞倰꬗䫏须㥶⡦Ⱘ넓䲀⹛笃蒀
䗅橇竤憘鱲㘗⿻笃蒀斊佐䧭Ꟁ

01

03

02

04

彂须俲䏨㔔䥰⟱噠斊麌瘼殜锅侮瘞
➃⸂须彂鿈Ꟍ⛳䗳갭㊥欽须鎝猰䪮莅㣐侸亙〮⹬➃
䩞㼩Ⰹ⮛⻋遤佟崩玑⟃䲿⼮㆞䊨넓뀿⿻怏䠑䏞
幾㼱넞籑佪㆞䊨涸崩㣟ꤑ✫腋⸂涸湏럊⛳䗳갭
Ⱟ곃㆞䊨涸䠑격黠䩞黠䨾♶䥰鑪帮捀〡贫㖈䓽
锅猰䪮涸ず儘⟃➃捀劥Ⱟ곃➃䚍涸盘椚䲃倷䩞
腋䎂邂侸⡙⸂莅➃䩞⸂

© 2022 KPMG, a Taiwan partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG 
International Limited, a private English company limited by guarantee. All rights reserved.

© 2022 KPMG, a Taiwan partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG 
International Limited, a private English company limited by guarantee. All rights reserved.

醢鸤噠㉂噠垸䒭ⶾ倞㜡デ 2928醢鸤噠㉂噠垸䒭ⶾ倞㜡デ



ꦑ衽ぐ㕜佟䏎ꤷ糵㻜倷玅㛇躮莅ⵄ情獵鱲 (Base 

Erosion and Profit ShiftingBEPS)遤⹛鎙殥䨾㼬
荞涸穡卓僽玅㛇仍㣐⿻⟱噠刿㢵涸䳷ꪫ莅歍㜡纏⹡
獵鱲鎎⭆僽OECD BEPS遤⹛鎙ⷔ暶ⴽꡠ岤涸ꅾ럊
湱ꡠ遤⹛鎙ⷔ鑑㕮ꅾ倞锅侮獵鱲鎎⭆⾲⵱⟃刿㥪
㖒㖈竤憘崞⹛⿻ⶾ鸤⭆⧩㖒⛓꟦ⴕꂂⵄ情㕜ⴽ㜡
デ⚺넓墂呪莅⽰㼟㻜倷涸椕剓⡜玅頾⵱銴宠騗
㕜⟱噠佐꧌刿䑞岌涸侸亙⚛鹎遤刿鑬稣涸䳷ꪫ
ず儘ꦑ衽 BEPS 涸䲀鹎㟞⧩玅瘞꟦䱺玅涸䑞岌
䱰欽➠㖈糒糵ꦑ衽♶倬隶⻋涸玅桧⿻玅㛇玅⹡
堥ꡠ㼩㟞⧩玅涸㻤叆傈渤㓂呔⟱噠꨾銴贖椚馊⢵
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