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Southeast Central & South & South EastAsia
Europe North America East Asia
Serbia, Germany USA, Mexico, Brazil Cambodia, India, Indonesia, Japan, South Korea,
Malaysia, Myanmar, Philippines, Taiwan

Thailand, Vietnam, Bangladesh
Source: Monash University
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Cost of production and logistics Q_d
Scope to improve supply chain K
Close to market || I %@
Reduce dependency on a single source || A ¥
Cheaper land, labour ﬂ A
Restrictions on labour mobility/parts [ =
Taxincentives [N =
Fallin China sales L@\)
Global footprint ﬁ
IP protection [ )
Other push factors % o
Other pull factors {§ ¢5

Source: Monash University
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MNote: Distribution of the 128 citations of 13 reasons provided by the 36 companies reshoring moves

Source: Monash University
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North Vietnam

SouthVietnam

Number of sourcing shifts: 41 Number of sourcing shifts: 29

Overall Business Type: B2C

Median Market Cap: USD 6.63 Billion
Average Capacity Shifted: 50%~70%
Average People Capacity Shifted: 3.9K (pax)

Qverall Business Type: B2C

Median Market Cap: USD 3.01 Billion
Average Capacity Shifted: 50%~70%
Average People Capacity Shifted: ~3.4K (pax)

Existing Factory - Capacity Shifts: 26 (64%)
Industry:

. Sports & Outdoor (33 %) &

. Electronics (15%) [

Existing Factory - Capacity Shifts: 15 (53%)
Industry:

. Component (27 %) &

*  Smartphones (20%) [J

New Factory - Capacity Shifts: 15 (36%)
Industry:

. Household (40%) i

e Electronic (20%)

36%
64%
() ()

Source: Monash University

New Factory - Capacity Shifts: 14 47%)
Industry:

*  Electronic (77%) 01

« Industrial (7%) %

47%
63%
() ()
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India

Number of sourcing shifts: 18

Overall Business Type: B2C

Median Market Cap: USD 9.9 Billion

Average Capacity Shifted: 50% ~70%
Average People Capacity Shifted: ~4.9K (pax)

06%
Existing Factory - Capacity Shifts: 8 (44 %) C )
Industry:

Electronic (63%) [
Component (13%) B 44%
New Factory - Capacity Shifts: 10 (56%)

Industry:

. Electronic (50%) L1

e Auto (20%) &
Source: Monash University
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