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Personal insights from top family

business leaders

7 individual
interviews

3 roundtable
discussion groups
with 20 leaders
sharing their
insight
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- @ Bringing stakeholder capitalism into the mainstream

The pandemic has made Organizations are increasingly Stakeholder capitalism
sustainability more relevant i being challenged on their impact : is rising
‘ : on the world : :
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Shared value practices are Opening up new ways to A once-in-a-lifetime
embedded in families’ values and : innovate and compete opportunity for family
business models businesses
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Long-term orientation
and patient capital
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A crucial part of the
family legacy

A sense of duty to
future generations

A driver of continuous
innovation, transformational
change and business growth

Embedded in their
values and business
models
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.............. »The license to operate

Companies that are able to anticipate and meet rising environmental and
societal expectations are also more likely to improve their reputations,
attract and retain top talent and generate new business opportunities.

Sustainability is now a business imperative, as much as it is a stewardship

one, and the companies that fail to adapt may struggle to compete in a new,
low-carbon world.

Andrea Calabro,

STEP Project Global Consortium Academic Director,
Professor of Family Business & Entrepreneurship,
IPAG Business School
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@ SUSstainability as a business imperative

The potential benefits of sustainability — through the family business lens

Value creation Environmental and . Increased access to limited
: social progress : sources of capital

NV B @

Increased customer loyalty Financial benefits Reducing costs Risk mitigation
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@ Turning sustainability into ‘business‘as usual’

3 interconnected goals

Ensuring the Adopting Supporting
economic responsible people and
sustainability of operating planet initiatives
the business practices in outside the

the business business




S—cYs] keys to
unlocking

sustainability gl
performance
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Active involvement
of non-family
members

Dispersed family
ownership

Highly structured

Gender diversity

Forward-looking on the board

orientation

Digitalization

entrepreneurial
mindset

Charismatic or
transformational
leadership style
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» Good for business
 Integrated in the business
« A differentiator
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KPME

Private Enterprise

+ Preserving a legacy
« Bringing customers along

Cu

* Measuring what matters

* Growing with a
sustainability focus

» Making sustainability
sustainable
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* Urgent actions

* Anchoring KPIs in
decision-making

» Beyond regulations
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---@ What we learned from family business leaders

Jonathan Neame,
Chief Executive
Shepherd Neame —
A living history of
sustainability
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....... . Thomas Martin,
. Non-Executive
: Chairman
" Arco — A standout
sustainability leader

------ Luciani, Executive :
; » Director i :
. 6 J CAREL Industries — % 3 E
"""" Making remuneration
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. ettt -, Sir James Wates CBE,
Jim Bal‘ry, 3 5 '-: Chairman
RO N Managing Director * Wates Group — Good
2 = Barry Group — , ¥ business, well done, as a
. ¢ Transitioning to a formal .+ force for good
e sustainability P '
: commitment Ty A

Carlotta Rossi

a catalyst for change

Mark Johnstone,

Chief Executive Officer
and Sarah Baker,
Marketing Director

JSP Ltd. — A focus on
sustainable manufacturing

.............

Héctor Dominguis, Chief
Executive Officer

% Grupo Dominguis Energy
* Services (GDES) — Leaving a

better company and world to the
next generation
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-------------- ® How to follow the family business route to

sustainability advantage
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Adopt a shared Make an Set practical Invest in
purpose as your unwavering (and measurable) technology
company’s North Star commitment to goals and milestones
the future

FOR FAMILY EMTERPRISING

Private Enterprise

© ©

Encourage fresh Make your
thinking sustainability journey
a multi-generational/
multi-stakeholder
adventure
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| truly believe that family businesses that successfully engage with all their
stakeholders on this sustainability journey will not only survive but prosper.
Those that don't step up are likely to be left behind. The choice for companies
may be that binary!

Family businesses have prospered based on core sustainability principles
across several generations, and there are many lessons that everyone can
take away from their experiences. This is a once-in-a-lifetime for them to be
the guide.

Global Leader, Family Business,
KPMG Private Enterprise,
KPMG International
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The 2021 Family Business Survey, relied on a convenient sampling strategy replicated
across multiple countries. Each affiliated team identified potential respondents eligible for
the project considering the industry characteristics and the business structure of their own
country. The survey was designed by a research team with more than 15 years of
experience in conducting qualitative and quantitative research from the Successful
Transgenerational Entrepreneurship Practices (STEP) Project Global Consortium and
KPMG Private Enterprise. Previously validated scales have been used in the questionnaire
to define each question. The questionnaire was firstly generated in English in September
2021. 2,439 family businesses completed the questionnaire from 70 countries in: Europe,
the Americas, Middle East & Africa and Asia Pacific.

The survey data was supported by anecdotal evidence provided by top family business
leaders who participated in personal interviews and contributed to roundtable discussions
which took place between January and March 2023.

Private Enterprise FOR FAMILY ENTERPRISING
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Throughout this document ‘We/Us/Our’ means KPMG and the Successful
Transgenerational Entrepreneurship Practices (STEP) Project Global Consortium.

© 2023 Copyright owned by one or more of the KPMG International entities.
KPMG International entities provide no services to clients. All rights reserved.

KPMG refers to the global organization or to one or more of the member firms of
KPMG International Limited (“KPMG International”), each of which is a separate
legal entity. KPMG International Limited is a private English company limited by
guarantee and does not provide services to clients. For more detail about our
structure please visit home.kpmg/governance.

The information contained herein is of a general nature and is not intended to
address the circumstances of any particular individual or entity. Although we
endeavor to provide accurate and timely information, there can be no guarantee
that such information is accurate as of the date it is received or that it will continue
to be accurate in the future. No one should act on such information without
appropriate professional advice after a thorough examination of the particular
situation.

The KPMG name and logo are trademarks used under license by the independent
member firms of the KPMG global organization.


https://home.kpmg/xx/en/home/social.html
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