
Social Impact and
Sustainable Innovation Service

安侯永續發展顧問股份有限公司

協助利害關係人在創新的社會參與過程中

創造正面社會影響力與可持續的商業價值
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• 企業因應社會變遷創新策略

• 企業永續創新專案設計

• 中小企業ESG導入顧問諮詢

• 使命型組織影響力經營管理顧問

• 社會影響力及永續創新生態系發展智庫

• 影響力績效管理及評估諮詢

• 影響力報告書編製與諮詢
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七大服務項目

社會影響力及永續創新服務



三大方法學奠定專業服務差異化根基
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ESG服務專區

ESG服務專區
社會影響力及永續創新服務專區

社會影響力及
永續創新服務
專區
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How to win
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社會影響力評估10

社會使命1

SCAPE 五大步驟

FUTURE 六大原則

⚫ Steer 擘畫願景使命

⚫ Concentrate 聚焦社會主題

⚫ Approach 展開回應策略

⚫ Pursue 擬定階段目標

⚫ Enact 設計行動方案

超高齡化

城鄉差距
擴大

缺乏居住
正義

文化
多元性
喪失

教育難以
適性揚才

少子化

⚫ Forward-looking 創新前瞻性

⚫ United 利關人連結性

⚫ Thoroughgoing 社會變革性

⚫ Unbounded 商業擴展性

⚫ Relevant 本業契合性

⚫ Executable 可落地性

社會影響力藍圖

Future Scape
社會變遷情境模擬暨多元共融

策略建議

KPMG Impact DNA
影響力績效管理及評估諮詢

KPMG SETen
使命型組織經營管理加速及成長模組

D

Advocacy

Impact

https://kpmg.com/tw/social-enterprise
https://kpmg.com/tw/esg
https://kpmg.com/tw/esg
https://kpmg.com/tw/social-enterprise


Assist Stakeholders in the Innovative Social Engagement Process to 

Create Positive Social impact and Sustainable Business Value

• Corporate social change respones innovation 

strategy

• Corporate sustainability innovation project 

design

• Small and Medium Enterprises ESG 

implementation consulting

• Impact management consulting for purpose-

ed organizations

• Think tank for social innovation and 

sustainability innovation ecosystem 

development

• Impact performance management and 

evaluation

• Imapct report preparation and consulting
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Our advisory services

Gov.
Formulate and promote policies to 

create ecological systems at
various levels.

Reg.

Rev.

Guide local social innovation to 
establish distinctive sustainable 
industry chains.

Business

Implement innovative 
strategies and track 

performance. 
Transform social risks into 

business values.

Social 

Enterprise

Stabilize operational 
management structure. 
Empower business 
expansion/ impact 
management and 
disclosure.

Investors
Design investment methods and 

connect targets.
Plan impactful outcomes.

NPOs
Empower organizations to 
enhance operational efficiency, 
keeping pace with the times and 
expanding public welfare.

Social Impact and
Sustainable Innovation 
Service
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ESG Service Intro

ESG Service Intro

Social Impact andSustainable Innovation Service Intro

Social Impact and

Sustainable 

Innovation Service

Intro

Our Professional and Extraordinary Methodologies

SCAPE

FUTURE

⚫ Steer

⚫ Concentrate

⚫ Approach

⚫ Pursue

⚫ Enact
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Expansion 
of Urban-
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Cultural 
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Difficult to 
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under current 
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Sub-
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⚫ Forward-looking

⚫ United

⚫ Thoroughgoing

⚫ Unbounded

⚫ Relevant

⚫ Executable

Social Impact Blueprint

Choose the market2
Values and Brands3

Customers and 

channel4
Financial targets5

Where to play & 
What to play

Core business flows6
Operations and risk 

management7
Talents and 

organizational culture8
Performance 

Assessment9

How to win
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Social impact assessment 10

Mission1

KPI

Future Scape
Simulation of Social Change Scenarios 

and Diverse Inclusion Strategies.

KPMG Impact DNA
Consultation on Impact Performance 

Management and Evaluation.

KPMG SETen
Acceleration and Growth Modules for Mission-

Driven Organizational Management.
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