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M&A Radar Ukraine 2024: Navigating deal-
making in transformative times 

The Ukrainian M&A market in 2024 has had to navigate 
a complex landscape. Russia’s ongoing full-scale inva-
sion has continued to present significant challenges 
and has continued to have a significant impact on M&A 
activity, which must also contend with the wider context 
of global political and macroeconomic developments. 
There has been some level of adaptation after nearly 
three years of war, however, with domestic players 
actively pursuing opportunities within Ukraine. Nonethe-
less, foreign investors have adopted a more cautious 
approach, and are awaiting clearer signals about how 
and when to re-engage more actively.

A complex geopolitical and financial landscape has also 
influenced foreign investor appetite in general, prompt-
ing a focus on strategic investments and a heightened 
aversion to high-risk ventures. Nonetheless, the global 
M&A landscape in 2024 saw dealmaking picking up 
momentum as investors demonstrated increasing adapt-
ability to evolving economic conditions, with the first 
nine months of 2024 recording a 16% increase in deal 
value compared to the same period in 2023 attributable 
to a rise in relatively larger deals in the United States. 
Increased generalised activity among international in-
vestors may provide additional momentum for inbound 
investments into Ukraine among those companies that 
have the appetite and the foresight to take advantage of 
opportunities on the regional market.

Despite the ongoing war and its associated uncertain-
ties, Ukrainian businesses have demonstrated a commit-
ment to growth through diversification and international 
expansion; underscoring an awareness of current chal-
lenges and showcasing their potential even amid Rus-

sia’s prolonged aggression against Ukraine. Such efforts 
on the part of both business and the state to reassure 
foreign investors and bolster confidence in the future 
of both the market (and the country as a whole) will be 
crucial for attracting further investment.

Against the backdrop of a moderate economic recovery, 
with GDP growth reaching approximately 3.6%, there 
has been a level of relative stability in the M&A market 
in terms of deal activity, with the total volume of deals 
equal to that of 2023 (49 deals) and a disclosed total 
deal value amounting to roughly USD1.1 billion. 

Such results would not be possible without comprehen-
sive international support which has played a pivotal role 
in sustaining Ukraine’s economic stability and maintain-
ing confidence. Major financial aid packages, coupled 
with emerging frameworks such as measures to en-
courage effective war risk insurance programmes, have 
aimed to foster a more secure investment environment. 
Coupled with Ukraine’s privatisation efforts, which de-
livered record revenues of UAH12 billion (USD300 mil-
lion) in 2024, highlights how the government of Ukraine 
is committed to attracting strategic investments in the 
future.

As Ukraine looks ahead, a tenacious and adaptable 
M&A market, supported by international partnerships 
and domestic policy measures, signals that investments 
and M&A can still find their place and create increasing 
value even in unprecedented circumstances. Despite 
persistent challenges, Ukraine’s ability to align recov-
ery efforts with investment opportunities positions the 
country’s M&A market as a vital component of national 
economic transformation and long-term international 
development.
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Introduction

https://kpmg.com/xx/en/our-insights/value-creation/m-and-a-outlook-2025.html
https://me.gov.ua/News/Detail/ce6d6dfd-69c8-456e-b3e0-f9a886fb3a45?lang=uk-UA&title=ReformaUpravlinniaDerzhvlasnistiu
https://me.gov.ua/News/Detail/ce6d6dfd-69c8-456e-b3e0-f9a886fb3a45?lang=uk-UA&title=ReformaUpravlinniaDerzhvlasnistiu
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Overview

The Ukrainian economy has continued to stand firm 
in the face of ongoing challenges in 2024, achieving 
approximately 3.6% growth in real GDP. This economic 
expansion was primarily driven by the adaptability of 
businesses and households to wartime conditions, 
substantial budgetary spending on defence and social 
programmes, and significant international financial 
assistance. The Ministry of Finance of Ukraine reported 
that external financial support in 2024 amounted to 
USD41.7 billion, underscoring the critical role of foreign 
aid in sustaining economic stability.

However, Russia’s ongoing attritional war continues to 
weigh heavily on the Ukrainian economic landscape, 
with the cumulative damage to infrastructure and 
property steadily increasing. Industrial assets, housing, 
and energy facilities remain among the hardest hit. 
While more information will soon be forthcoming in 
the UN’s RDNA4, the scale of destruction is only 
expected to increase as a result of persistent war-
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related challenges, including supply chain disruptions, 
population displacement, and labour market contraction. 
Emphasising the deepening economic impact of the 
ongoing war, the latest assessment by the Ministry for 
Development of Communities and Territories of Ukraine 
notes that the official state Register of Damaged 
and Destroyed Property (RDDP) recorded as many 
as 235,000 properties damaged or destroyed as of 
November 2024. The impact of destruction on this scale 
in multiple economic sectors has slowed the pace of 
Ukrainian recovery and limited growth and development 
in key industries such as agriculture and manufacturing.

Inflationary pressures persisted throughout the year, 
with annual inflation reaching 12% in December 
2024, compared to 9.7% as previously anticipated 
in the National Bank of Ukraine (NBU) October 2024 
forecast. Key drivers of inflation, all of which have been 
exacerbated by the ongoing war, include rising food 
prices, increased production costs (notably in labour 
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https://forbes.ua/news/minekonomiki-znizilo-otsinku-zrostannya-vvp-ukraini-z-4-do-36-u-2024-rotsi-16012025-26335?utm_source=chatgpt.com
https://www.mof.gov.ua/uk/news/development_partners_that_provided_ukraine_with_over_41_billion_in_budget_support_in_2024_and_the_allocation_of_these_funds-4974
https://mtu.gov.ua/news/36080.html
https://interfax.com.ua/news/economic/1041049.html
https://mtu.gov.ua/news/36080.html
https://rd4u.coe.int/en/home
https://rd4u.coe.int/en/home
https://bank.gov.ua/ua/news/all/komentar-natsionalnogo-banku-schodo-rivnya-inflyatsiyi-u-2024-rotsi
https://bank.gov.ua/admin_uploads/article/IR_2024-Q4.pdf?v=11
https://bank.gov.ua/ua/news/all/natsionalniy-bank-ukrayini-pidvischiv-oblikovu-stavku-do-135
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and energy), hryvnia devaluation, and vulnerabilities in 
Ukraine’s energy sector.

However, despite these obstacles, a prudent monetary 
policy framework on the part of the NBU prudent 
monetary policy has generally proven effective in 
maintaining price stability and mitigating the worst of 
inflationary shocks. In response to these heightened 
inflationary pressures, the NBU raised the annual key 
rate to 13.5% in December 2024. This measure aims 
to preserve the sustainability of the foreign exchange 
market, anchor inflation expectations, and gradually 
steer inflation toward the NBU’s medium-term target 
rate of 5%. 

Looking ahead, the Ukrainian economy is projected to 
continue its trajectory of recovery with the International 
Monetary Fund (IMF) forecasting GDP growth ranging 
between 2.5–3.5% in 2025. War-related risks, however, 
including continued attacks on energy infrastructure 
and ongoing labour shortages, present persistent 
challenges that must be addressed. Opportunities for 
investment remain tied to the evolving geopolitical and 
economic landscape both in Ukraine and across the 
world. Continued international support, the success 
of current targeted domestic policies, and progress in 
infrastructure restoration will all be critical to ensuring 
sustainable growth. Nonetheless, Ukrainian businesses 
and institutions have remained steadfast in the face of 
adversity, with a tenacity that serves as a testament 
to the nation’s determination to rebuild. Against this 
backdrop of moderate economic recovery, Ukrainian 
M&A activity has demonstrated relative stability, with 
2024 deal volume of 49 deals being equal to that of 
2023. Total disclosed deal value in 2024 amounted to 
approximately USD1.1 billion, a 15.7% decrease when 
compared to 2023. However, when adjusting these 
figures to exclude exceptionally large transactions 
that may distort the overall comparison, normalised 
2024 overall deal value surpassed 2023 levels by 
40.5%. Driven by a diverse range of smaller and mid-
sized transactions, this trend indicates that market 
participants in the Ukrainian M&A have adapted to the 
new economic environment and that there is capacity 
for future growth in 2025. Notably, the relatively low 
level of transparency in transaction disclosures (with 
only 65% of deals reporting values in 2024) also 
suggests that the actual overall deal value may be 
significantly higher.

Similarly, while average transaction value in 2024 
totalled USD32.9 million, a comparative decline when 
compared to USD44.6 million in 2023, it must be 

Deal value (excl. 
significant deals)

Significant deals 
(>USD500m)

Deal volume

noted that the USD500 million acquisition of Lifecell 
by NJJ Capital accounted for nearly 40% of the overall 
M&A transaction value in 2023. Once again, excluding 
this outsized transaction leaves us with an adjusted 
average transaction value of USD27.7 million in 2023, 
revealing a 18.6% growth in 2024. This increase 
reflects an expanding volume of smaller and mid-sized 
transactions, as well as investors’ growing confidence 
in efforts to mitigate war-induced risks enacted by 
both the Government of Ukraine and partner nations 
and international financial institutions, encouraging 
increased confidence when engaging with the Ukrainian 
M&A market.

https://bank.gov.ua/ua/news/all/natsionalniy-bank-ukrayini-pidvischiv-oblikovu-stavku-do-135
https://www.imf.org/en/News/Articles/2024/12/20/pr-24493-ukraine-imf-completes-6th-rev-of-extended-arrangement-under-eff
https://www.imf.org/en/Publications/CR/Issues/2024/12/20/Ukraine-Sixth-Review-Under-the-Extended-Arrangement-Under-the-Extended-Fund-Facility-559954
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Inbound

No. Target Bidder Bidder country Value, 
USDm

Sector

1 Creatio Sapphire Ventures, StepStone 
Group, Volition Capital

USA 200 Innovations and 
technology

2 Datagroup-Volia NJJ Capita France 120 Communications and 
media

3 United Mining and 
Chemical Company

NEQSOL Holding Azerbaijan 95 Metals and mining

4 Karavan Outlet Dragon Capital Ukraine 60 Real estate and 
construction

5 Hotel Ukraine Ola Fine LLC (Maksym 
Krippa)

Ukraine 60 Real estate and 
construction

6 MHP SE Salic Ltd. Saudi Arabia 54 Agriculture

7 Aeroc BGV (Gennadii Butkevych) Ukraine 45 Industrial products

8 Amtel Histion LLC Ukraine 40 Real estate and 
construction

9 Allset SoundHound AI USA 35 Innovations and 
technology

10 Idea Bank JSC TAS Group Ukraine 34 Banking and 
insurance

TOP-10 Ukrainian M&A deals by value1 in 2024

Domestic

1 includes only transactions with disclosed value
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Oleg Kovtun  
Managing Partner

What changes in the dynamics of the Ukrainian 
M&A market have you observed in the past 2–3 
years? What hallmarks define the behaviour among 
Ukrainian and foreign investors?

The Ukrainian M&A market has had to undergo 
significant changes in recent years, first in response to 
the global pandemic crisis engendered by COVID-19, 
then to the regional and international consequences 
of Russia’s full-scale invasion. Uncertainty, limited 
financing, and war-related risks have reshaped 
investor approaches, deal structures, and payment 
mechanisms. How do investors in Ukraine and abroad 
make decisions in such an environment? Why and 
where do strategic buyers still remain active? And what 
are the prospects for Ukrainian companies entering into 
and engaging with international markets?

Oleg Kovtun, Managing Partner at independent 
Ukrainian investment banking firm FinPoint, shares his 
insights in an exclusive interview for KPMG Ukraine's 
M&A Radar 2024.

The Ukrainian M&A market has decreased both in 
terms of the number of transactions and overall value. 
Closing deals has become more challenging due to 
increased uncertainty and risks, as well as limited 
funding. 

Before engaging in any meaningful negotiations, we 
must first answer two questions clearly:

FinPoint: "Closing 
deals has become 
more challenging, but 
those who act now 
gain unique opportu-
nities"

• Firstly, are we able to conduct a transaction
in wartime conditions? Or are we looking to
make a deal “immediately after the war”? Both
strategies have their merit, but it is important to
communicate intentions clearly from both the
buyer's and seller's sides.

• Secondly, are we able to settle in the desired
currency and jurisdiction?

Most foreign investors are taking a “wait-and-see” 
approach. Important factors for them include:

• Decreased investment size, for example,
through deferred payments, co-financing from
international institutions or local partners, and
utilising local currency liquidity.

• Mitigation of war risks: state programmes from
EU countries or insurance options.

• Short-term synergies (cost reduction, quick
exports).

• Though not a primary factor, obtaining a discount
regarding valuation is still important for investors.

The most active buyers right now are Ukrainian and 
foreign investors with excess local currency liquidity 
and a willingness to settle in Ukraine. However, owners 
of successful Ukrainian companies are less inclined to 
sell "in hryvnia" due to restrictions on repatriating and 
reinvesting funds.

7© 2025 KPMG-Ukraine Ltd., a company incorporated under the Laws of Ukraine and a member firm of the KPMG global 
organization of independent member firms affiliated with KPMG International Limited, a private English company limited by 
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How has Russia's full-scale invasion of Ukraine 
affected FinPoint's ability to close deals? What are 
the main challenges for the company and its clients 
during this period? What specific features in terms 
of closing mechanisms, pricing, payment orders, 
or SPA provisions have you observed in Ukrainian 
deals made during the war?

Which recent deals involving FinPoint do you con-
sider most important in terms of your history and 
the Ukrainian market specifically?

Discuss the experience of FinPoint in international 
deals. What distinct features of working in interna-
tional markets could you highlight? 

Transactions during wartime in Ukraine tend to 
incorporate the following features:

• Payments. Instruments such as fund reservation, 
advance payment, penalty sanctions, and cost 
compensation have all increased in importance 
as these help to increase the reliability and 
timeliness of payments. If a buyer does not have 
all the funds available immediately, a multi-stage 
payment structure needs to be established.

• Material Adverse Change (MAC) clauses. 
During peacetime, this section of documentation 
contained a relatively simple general description. 
However, since we are now operating under 
the most significant adverse change (i.e. 
war), creatively but clearly stipulating the exit 
conditions from a transaction in case of further 
deterioration is absolutely vital. This could 
include specific figures regarding the condition of 
company deterioration or any specific changes in 
the security situation.

• Currency devaluation risk. This entails the need 
to accelerate payments or seeking a balanced 
solution if deal closing takes a long time.

• Payment orders. The currency of payments 
has naturally become as important a factor as 
the company's value. For example, parties can 
sometimes quickly agree on a price but negotiate 
for a long time on which part should be paid in 
Ukraine and which part should be paid outside.

• Price determination. More attention needs to be 
paid to the price adjustment mechanism between 
signing and closing, given the increased risks of 
devaluation, market shocks, war risks, etc.

• Regulatory risks. Business interactions with 
the state have also become riskier in wartime 
conditions.

• .

FinPoint advised clients on successfully completing 
a number of international deals in 2024, including 
two acquisitions by Ukrainian company Farmak in 
the pharmaceutical sector in Poland and the UK, as 
well as the sale of a fintech business focusing on 
developing countries. We also have a portfolio of active 
international transactions in various stages (initial 
introductions, negotiations, due diligence), mostly in 
the EU/Central Eastern Europe region.
In the course of our work over the past year, we have 
noted and can highlight the following distinct features 
of working on transactions outside Ukraine: 

• Ukrainian investors are perceived as higher 
risk throughout the whole transaction cycle 
for European sellers/companies. Proactively 
demonstrating seriousness of intent, building 
trusted relationships, and investing more effort 
than a typical European buyer under similar 
conditions are all therefore crucial to successful 
dealmaking. 

• Additional focus on due diligence in areas 
where business significantly differs from the 
usual practices in Ukraine. For example, deals 
in the EU entail certain regulatory risks: labour 
legislation, environmental factors, construction of 
new facilities, or implementation of state support 
programmes. These all significantly differ from 
country to country, and often do not align with 
experiences in Ukraine.

• A reasoned approach to business valuation. 
European companies operate in an environment 
of low interest rates and accessibility to credit 
financing for M&A.

FinPoint had three significant achievements in 2024. 
We successfully expanded transactions beyond 
Ukraine and continue to increasingly broaden 
our scope while focusing on our key sectors: 
pharmaceuticals, agro-processing, and IT.

We also secured unprecedented credit funding to 
restore a company near the front line, which we 
consider a real “win” in terms of boosted confidence in 
Ukraine’s prospects.

Finally, together with our partners Rothschild & Co, 
we actively support the state sector of the Ukrainian 
economy in uniquely complex projects.

8© 2025 KPMG-Ukraine Ltd., a company incorporated under the Laws of Ukraine and a member firm of the KPMG global 
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What are the key prerequisites for successfully 
closing M&A deals in the current environment?

In your opinion, what are the top-three factors that 
need to be changed or strengthened to improve the 
investment climate in Ukraine and attract more for-
eign investors to Ukraine?

Which sectors of the Ukrainian economy do you 
consider the most favourable for investment in the 
current conditions?

As mentioned earlier, the prerequisites to successfully 
closing deals are currently shaped by the dynamics and 
expectations regarding security, which clearly involves 
concerns about war-related risks.

As such, investors’ ability to secure deal financing may 
suffer as a consequence. Nonetheless, this capacity 
to produce adequate funding for the deal, whether 
immediately or through staged transactions, remains 
one of the most important prerequisites.

The top-three factors that are holding back 
improvements to foreign investment in Ukraine are 
clear, though tackling all three will require differing 
approaches:

1. Security is an obvious issue, and the market 
will require greater levels of certainty if it is to 
experience a boost in investor confidence.

2. Currency regulation is currently another obstacle, 
though relaxations of restrictions on repatriating 
and reinvesting funds, as well as on foreign 
currency exchange, have shown promise and 
further liberalisation is anticipated in 2025.

3. Excessive regulation, as well as legal risks and 
perceived risks of nationalisation, are the third 
factor affecting investor confidence, and will require 
an overall reduction of state intervention in specific 
sectors in order to encourage the private sector to 
step in.

What typical questions from international investors 
have you encountered regarding the current situ-
ation and challenges that Ukraine faces, and what 
are your key messages to the investment commu-
nity regarding the Ukrainian market?

Here at FinPoint, we can speak to our areas of 
expertise as being particularly favourable for 
investment right now. As mentioned, we have seen 
success in transactions expanding positions in the 
fields of pharmaceuticals, agro-processing, and 
IT. We can also add to these high-tech industries 
like biotechnology and Ukraine’s rapidly developing 
defence industry, all of which have significant 
international potential.

Export-oriented industrial production naturally lends 
itself to greater international involvement, as well 
as acquisitions to streamline multimodal logistics 
and deliver these industrial products to international 
markets, such as the EU and beyond.

 Obviously, the primary questions from international 
investors right now are about war risks and the 
prospects for the end of the invasion. However, there 
are also positive messages regarding Ukraine that we 
are quick to signal:

• The irreversibility of the EU accession process, 
as well as the necessary implementation of 
European rules and standards and alignment 
with the EU acquis to meet this goal.

• Co-financing for Ukrainian projects is available 
from international financial institutions, helping 
to provide a measure of mitigation against 
investment risks.

• Ukraine presents bold investors with a unique 
opportunity to be pioneers in the country’s 
reconstruction phase.

• Access to transparent and professional local 
partners as co-investors.

• There are also many success stories of Ukrainian 
businesses demonstrating their resilience and 
adaptability in the face of challenging conditions.

• Liability insurance. Unlike in Ukraine, most risks 
for the previous owner can typically be insured 
through the warranty and indemnity (W&I) 
insurance instruments.

9© 2025 KPMG-Ukraine Ltd., a company incorporated under the Laws of Ukraine and a member firm of the KPMG global 
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Finally, raw and processed materials for construction 
and reconstruction are an obvious sector with 
investment potential as a more stable Ukraine 
increases its focus on rebuilding and recovery.
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2024 in review

The Ukrainian economy continued to show signs 
of further adaptation to changing circumstances in 
2024, in spite of severe pressure from the Russian 
full-scale invasion. 

According to the Ministry of Economy of Ukraine, 
GDP experienced 3.6% growth across the entire year, 
approximating forecasts made at the beginning of 
2024. This performance demonstrates a clear-eyed 
and realistic understanding of Ukraine’s economic 
prospects on the part of the Ministry.

The main drivers of this growth were Ukraine’s 
transport and construction industries, as well as 
processing and domestic trade. Proactive government 
programmes such as “Affordable Loans 5-7-9%” and 
eOselya gave added momentum to GDP growth, 
while state purchases of defence industry products 
also contributed additional stimulus to the Ukrainian 
economy. “Made in Ukraine” government programmes 
to support local manufacturers were said to have 
contributed 0.64% to January–November 2024 GDP 
growth (equivalent to more than UAH88 billion), with 
most impactful being the “Affordable loans 5-7-9%” 
programme which contributed UAH61.8 billion alone. 

In 2024, Ukrainian businesses received 24,746 
preferential loans with total amount UAH93.1 billion. 

The Ukrainian government also provided UAH11 billion 
worth of grants to 22,700 SMEs as part of the eRobota 
government programme in 2024, with half of the funds 
granted already returned to the state budget in the form 
of taxes and fees.

New initiatives have recently been launched in light 
of the success of these government programmes, 
including Winter Support payments, 15% compensation 
for purchases of locally manufactured equipment, and 
National Cashback for Ukrainian-made goods and 
produce. 

Ukrainian businesses, meanwhile, are ramping up 
operations for both domestic and export sales, with 
Ukrainian exports increasing to USD41 billion in 2024, 
up by 13.4% compared to 2023. Key drivers enabling 
such export growth included the stable operation of 
the maritime logistics corridor for merchant vessels 
navigating to and from Ukraine’s Black Sea ports, a 
more cost-effective export route compared to land 
routes like rail and road. The European Union (EU) 
remains Ukraine’s key trading partner, with 59% of 
export activities and approximately 50% of imports 
related to the EU. 

Ukrainian economic 
performance amid 
prolonged hostilities 

https://interfax.com.ua/news/economic/1041049.html
https://me.gov.ua/News/Detail/1ba09272-f45d-47af-9745-063021f94a10?lang=uk-UA&title=KolonkaYuliiSviridenko
https://me.gov.ua/News/Detail/6e348ca7-2fce-4ac6-aa5d-0bf6982e352b?lang=uk-UA&title=DostupniKrediti5-7-9-U2024-RotsiUkrainskiiBiznesOtrimavMaizhe25-Tis-PilgovikhKreditivNaPonad93-MlrdGrn
https://me.gov.ua/News/Detail/00a0f960-ce05-4273-a7b4-ba69ed10f235?lang=uk-UA&title=Robota-11-MlrdGrnInvestuvalaDerzhavaVRozvitokMalogoYSerednogoBiznesuCherezGranti
https://me.gov.ua/News/Detail/1ba09272-f45d-47af-9745-063021f94a10?lang=uk-UA&title=KolonkaYuliiSviridenko
https://me.gov.ua/News/Detail/c002eb6c-48b5-4e33-b819-53c8c2ea237b?lang=uk-UA&title=UkrainskiiEksport2024
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International support 

The resilience demonstrated by the Ukrainian 
economy in 2024 (as with all prior years of Russia’s 
full-scale invasion) would not have been possible 
without substantial and long-standing financial and 
military support provided by Ukraine’s international 
partners. A total of USD41.7 billion in external 
financing was provided by eleven development 
partners in 2024, enabling Ukraine to address acute 
and systemic economic pressures exacerbated 
by the Russia’s full-scale war on the country. This 
includes USD12.6 billion in grants as opposed to 
loans, and which will therefore not increase the 
Ukraine’s public debt. Overall financial support from 
international partners totalled USD115.2 billion from 
the start of the full-scale invasion to the close of 
2024. 

Regarding specific programmes, the “Ukraine Facility” 
approved by EU Leaders at the beginning 2024 
provided more than 40% of all external financing 
(equivalent to USD17.3 billion) for the year, with the 
facility offering EUR50 billion in grants and concessional 
loans between 2024–2027. G7 countries have also 
approved disbursement of USD50 billion to Ukraine as 
part of the Extraordinary Revenue Acceleration (ERA) 
Loans initiative, involving funds that will be repaid 
utilising proceeds earned from immobilised Russian 
sovereign assets. Under the ERA, the EU approved a 
macro-financial assistance (MFA) loan of up to EUR35 
billion and Japan approved a similar loan of USD3 
billion, both in October 2024. Likewise, in December 
2024 the United States approved disbursement of a 
USD20 billion loan to benefit Ukraine under its ERA 
commitments. The first tranche of USD1 billion secured 
by revenue from Russian assets was provided to 
Ukraine at the end of December 2024.

In terms of novel approaches to military aid for Ukraine, 
several European governments have implemented 
programmes to purchase weapons from Ukrainian 
manufacturers and direct these goods to the Armed 
Forces of Ukraine. Given that Ukrainian arms 
manufacturers’ capacity exceeds government resources 
by several multiples, such forms of military aid 
benefit Ukraine by compensating for limited Ukrainian 
government arms purchase capacities while supporting 
local Ukrainian arms companies and boosting locally-
produced military equipment manufacturing. To this end, 
Ukraine signed several implementation agreements 
with Denmark to bolster its defence capabilities. Under 
these agreements, Denmark will procure self-propelled 

artillery systems, drones, anti-tank weapons, and 
missiles worth EUR535 million from Ukrainian defence 
companies to supply the Ukrainian Armed Forces with 
funding sourced from the governments of Denmark 
and Sweden, as well as interest accrued on frozen 
Russian assets. This “Danish format” initiative has 
inspired broader international support with Lithuania 
adopting a similar model and committing EUR10 
million to develop Ukraine’s long-range “Palianytsia” 
missile-drone and Norway pledging direct funding for 
defence production in Ukraine.

Regarding reconstruction, the Black Sea Trade and 
Development Bank (BSTDB) and the Japan Bank 
for International Cooperation (JBIC) have committed 
a combined USD150 million to support Ukraine’s 
recovery projects and promote green initiatives. 
International Finance Institutions and Development 
Finance Institutions also continue to play a pivotal 
role in Ukraine’s recovery efforts, with the European 
Investment Bank earmarking EUR2 billion in 
guarantees for public infrastructure projects under 
its Pillar 2 initiative. The Government of Ukraine and 
the European Commission are currently reviewing 
proposed projects that best align with Ukraine’s unified 
portfolio of public investment projects.

The EBRD has also approved over EUR1.3 billion 
to support investments in eight public and private 
sector projects across Ukraine, focusing on rebuilding 
transport and energy infrastructure, fostering 
distributed generation, and enhancing energy 
efficiency. Norway has also contributed significantly 
to Ukraine’s recovery efforts with a similar focus on 
energy, investing over USD100 million through the 
United Nations Development Programme (UNDP). 
This funding, equivalent to NOK1.1 billion, is targeted 
at restoring Ukraine’s energy infrastructure, building 
backup capacities, and accelerating the transition to a 
more diversified and sustainable energy balance.

https://www.mof.gov.ua/uk/news/development_partners_that_provided_ukraine_with_over_41_billion_in_budget_support_in_2024_and_the_allocation_of_these_funds-4974
https://www.mof.gov.ua/uk/news/the_ministry_of_finance_of_ukraine_attracted_417_billion_in_external_financing_including_30_in_the_form_of_grants-4972
https://me.gov.ua/News/Detail/67c5d808-c4c8-4571-9b1b-ea663b231c51?lang=uk-UA&title=UkraineFacility
https://www.kmu.gov.ua/en/news/zaiava-minfinu-shchodo-rishennia-g7-pro-spriamuvannia-ukraini-blyzko-50-mlrd-cherez-mekhanizm-dodatkovykh-kredytiv-dlia-zbilshennia-nadkhodzhen-do-biudzhetu-ukrainy
https://suspilne.media/864513-rada-es-shvalila-nadanna-ukraini-kreditu-u-35-mlrd-evro-so-pogasatimetsa-kostom-zamorozenih-aktiviv-rf/
https://www.president.gov.ua/news/volodimir-zelenskij-obgovoriv-iz-ministrom-zakordonnih-sprav-94457
https://suspilne.media/899579-ssa-vidilili-ukraini-poziku-u-20-milardiv-dolariv/
https://mof.gov.ua/uk/news/ukraine_received_a_1_billion_grant_from_the_us_this_is_the_first_time_the_state_budget_has_been_funded_through_proceeds_secured_from_frozen_assets_of_russia-4961
https://epravda.com.ua/news/2024/04/18/712592/
https://suspilne.media/847065-dania-investue-majze-630-miljoniv-v-oboronnu-promislovist-ukraini/
https://mod.gov.ua/en/news/10-million-euros-for-palyanytsia-ukraine-offered-lithuania-a-mechanism-for-financing-the-production-of-a-drone-missile
https://mod.gov.ua/en/news/10-million-euros-for-palyanytsia-ukraine-offered-lithuania-a-mechanism-for-financing-the-production-of-a-drone-missile
https://mil.in.ua/uk/news/norvegiya-profinansuye-vyrobnytstvo-ukrayinskoyi-zbroyi-dlya-zsu/
https://me.gov.ua/News/Detail?lang=uk-UA&id=bbc55595-c2a3-4e65-9cb7-41d00f7b7cac&title=CHornomorskiiBankTorgivliTaRozvitkuTaYaponskiiBankMizhnarodnogoSpivrobitnitstvaNapravliatDo150-MlnDolarivNaProktiVidnovlenniaUkraini
https://me.gov.ua/News/Detail/a8de4520-004d-4bdc-bc30-6aa29d0cebb9?lang=uk-UA&title=UkrainaTavropeiskiiInvestitsiiniiBank-eib-ObgovoriliVprovadzhenniaProktivVidnovlenniaNa2-Mlrdvro
https://mof.gov.ua/en/unified_portfolio_of_public_investment_projects_list_of_priority_public_investment_projects-749
https://mof.gov.ua/en/unified_portfolio_of_public_investment_projects_list_of_priority_public_investment_projects-749
https://forbes.ua/news/ebrr-skhvaliv-investitsii-v-ukrainu-na-ponad-13-mlrd-na-yaki-proekti-spryamuyut-koshti-04122024-25300
https://www.rbc.ua/rus/news/rosiya-vnochi-zapustila-140-shahediv-k-vidpratsyuvala-1739431727.html
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Ukraine’s domestic government bond market has 
played a vital role in mobilising internal financial 
resources, providing a stable and reliable mechanism 
to partially address the government’s financing needs 
amidst challenging war-time economic conditions. 
National Bank of Ukraine Governor Andriy Pyshnyy 
recently highlighted this continued recovery of Ukraine’s 
domestic government bonds market which regained 
functionality in 2023 and sustained positive momentum 
into 2024: over the course of the year, the Ukrainian 
government successfully raised the equivalent of 
UAH640 billion through issuing government bonds, 
with net proceeds exceeding repayments by UAH255 
billion. This recovery underscores recovering investor 
confidence in Ukraine’s sovereign debt market and its 
capacity to support fiscal sustainability during Russia’s 
ongoing invasion.

The NBU should also take credit for the success of 
its monetary policy and maintaining macroeconomic 
stability. During the first half of 2024, inflation hovered 
close to the NBU’s 5% target, significantly below the 
10% level recorded in pre-war December 2021. While 
inflation accelerated to 12% in December 2024, this 
figure is demonstrably comparable to pre-war levels 
and markedly lower than the wartime peak of 26.6%. 
This recent uptick in inflation was largely driven by 
temporary factors such as lower crop and vegetable 
yields. However, prudent NBU policies offer promising 
prospects for bringing inflation closer to the target 
range of 4–6% in 2025, supported by monetary policy 

discipline and anticipated improvements in agricultural 
output and energy stability. As a response to curb 
increased inflation, the NBU increased the key rate from 
13% to 13.5% in mid-December. However, such options 
would not be available without international support 
contributions which enabled the NBU to sell USD34.8 
billion in 2024 to maintain the Ukraine’s currency market 
stability and even increase Ukraine’s international 
reserves by 8% in 2024, increasing to USD43.8 billion.

The ongoing military aggression unilaterally imposed by 
Russia on Ukraine has naturally necessitated increased 
military and war-related expenditures, placing pressure 
on the Ukrainian government to identify additional 
sources of financing. In response, Verkhovna Rada 
approved a law in early October to raise certain taxes 
in response to these challenges, coming into effect on 
1 December 2024. These new measures are projected 
to generate UAH137 billion in additional revenue in 
2025. However, while these measures aim to bolster 
government finances, concerns still persist regarding 
their potential impact on an already vulnerable 
population. 

The Ukrainian government therefore faces a delicate 
balancing act, striving to secure critical fiscal resources 
while ensuring the continued resilience of businesses 
and safeguarding citizens in difficult circumstances. 
Striking the right balance will be essential for supporting 
Ukraine’s economic recovery and laying the groundwork 
for sustainable long-term stability.

National Bank of Ukraine 
and Government of 
Ukraine bonds

https://bank.gov.ua/en/about/structure
https://forbes.ua/money/natsbank-ogolosiv-viynu-neviznachenosti-shchob-pidtrimati-makrofinansovu-stabilnist-finansova-pidtrimka-ukraini-vid-mvf-zrostannya-vvp-ta-investitsii-v-ovdp-intervyu-z-golovoyu-nbu-andriem-pishnim-26092024-23868
https://bank.gov.ua/ua/news/all/u-2024-rotsi-uryad-zaluchiv-vid-prodaju-ovdp-na-auktsionah-mayje-640-mlrd-grn-v-ekvivalenti-a-zagalom-uprodovj-voyennogo-stanu--mayje-1-458-mlrd-grn-v-ekvivalenti
https://bank.gov.ua/ua/news/all?page=1&tags=inflation&perPage=5
https://bank.gov.ua/ua/news/all/komentar-natsionalnogo-banku-schodo-rivnya-inflyatsiyi-u-2021-rotsi
https://bank.gov.ua/ua/news/all/komentar-natsionalnogo-banku-schodo-rivnya-inflyatsiyi-u-2024-rotsi
https://bank.gov.ua/ua/news/all/komentar-natsionalnogo-banku-schodo-rivnya-inflyatsiyi-u-2022-rotsi
https://bank.gov.ua/ua/news/all/komentar-natsionalnogo-banku-schodo-rivnya-inflyatsiyi-u-2024-rotsi
https://bank.gov.ua/admin_uploads/article/IR_2024-Q4.pdf?v=11
https://bank.gov.ua/en/monetary/archive-rish
https://bank.gov.ua/en/news/all/mijnarodni-rezervi-ukrayini-zrosli-uprodovj-2024-roku-na-8-do-438-mlrd-dol-ssha
https://epravda.com.ua/news/2024/09/17/719426/
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Privatisation gains 
momentum2

Danylishyn Vladyslav
Director of the Privatisation 
Department

In remarks provided to KPMG in Ukraine, Vladyslav 
Danylishyn, Director of the Privatisation Depart-
ment at the State Property Fund of Ukraine (SPFU), 
noted that the SPFU acted as a key sell-side player 
in Ukraine’s M&A market in 2024, driven by the 
launch of the “Large Privatisation” programme. This 
programme is set to continue into 2025, with its first 
auction offering a 100% stake in the charter capital 
of MotorDetal-Konotop LLC scheduled for March. 
Several more major enterprises, including Odesa 
Portside Plant, Zhytomyr Liquor and Vodka Distillery 
Factory, Ukrbud, Vinnytsia Pobutkhim, and Sumykh-
improm are all being prepared for sale, with the SPFU 
currently focusing its efforts on positioning these as-
sets for prospective investors.

Figures from the Ministry of Economy of Ukraine attest 
to the success of Ukraine’s domestic privatisation 
programme in achieving a remarkable surge in 
revenues, generating almost UAH12 billion for 
the state budget in 2024 (approximately USD300 
million).3 This represents a significant increase from 
the UAH3.3 billion (USD90 million) raised in 2023 and 
marks the highest annual proceeds from privatisation 
in recent years, both in terms of the total value and 
the significance of the assets privatised. One of the 
most notable transactions was NEQSOL Holding’s 
acquisition of 100% of the shares in United Mining 
and Chemical Company (UMCC), Ukraine’s largest 
producer of titanium feedstock, for UAH3.9 billion. 
NEQSOL has also committed to investing at least 
UAH400 million (approximately USD10 million) in 
modernising UMCC operations.

Ukraine’s real estate sector has also seen significant 
privatisation deals, typified by the sales of two major 
city-centre hotels in Kyiv: Hotel Ukraine (sold to 
Maksym Krippa’s Ola Fine LLC for UAH2.5 billion) 
and Hotel Kozatskiy (sold to Nadiya LLC for UAH400 
million). The privatisation of aerated concrete company 
Aeroc is also noteworthy: previously owned by 
sanctioned Russian entities, Aeroc’s denationalisation 

marks the first privatisation of a sanctioned asset in 
Ukraine. Acquired by Gennadii Butkevych’s BGV for 
UAH1.9 billion and almost doubling in value from its 
initial auction price, this process signals the potential 
of privatising sanctioned assets as a viable means of 
alleviating war-related economic challenges.

Increased privatisation revenue in 2024 underscores 
the Ukrainian government’s commitment to attracting 
investment and offers a positive indicator of successful 
strategies towards economic recovery. These 
privatisation successes highlight the crucial role of 
strategic asset sales in fostering sustainable growth 
and rebuilding Ukraine’s economy.

2 Privatisation deal amounts indicated in this section are stated excluding VAT. As such, the total economic impact (including VAT where applicable) will be even 
higher than the stated figures.
3 Actual 2024 cash inflows from these privatisations totalled UAH9.9 billion (excluding VAT) as the UAH1.9 billion payment for Aeroc was only finalised in 2025 
(despite the auction itself taking place in 2024).

https://cms-lawnow.com/en/ealerts/2024/08/ukraine-launches-large-scale-privatisation
https://privatization.gov.ua/en/product/state-share-in-the-amount-of-100-of-the-authorized-capital-of-motordetal-konotop-llc-usreou-code-30573983/
https://privatization.gov.ua/en/product/pat-odeskyj-pryportovyj-zavod/
https://privatization.gov.ua/en/product/pat-odeskyj-pryportovyj-zavod/
https://poland.mfa.gov.ua/storage/app/sites/61/se-zhytomyr-liquor-and-vodka-distillery-factory.pdf
https://poland.mfa.gov.ua/storage/app/sites/61/se-zhytomyr-liquor-and-vodka-distillery-factory.pdf
https://privatization.gov.ua/en/product/state-block-of-shares-in-the-amount-of-100-of-the-authorised-capital-of-the-state-joint-stock-company-ukrbud-construction-company-usreou-code-33298371/
https://privatization.gov.ua/en/product/pat-sumyhimprom/
https://privatization.gov.ua/en/product/pat-sumyhimprom/
https://me.gov.ua/News/Detail/ce6d6dfd-69c8-456e-b3e0-f9a886fb3a45?lang=uk-UA&title=ReformaUpravlinniaDerzhvlasnistiu
https://inventure.com.ua/uk/news/world/azerbajdzhanska-neqsol-holding-maye-vsi-shansi-pridbati-oghk-za-398-mlrd-grn
https://biz.nv.ua/ukr/experts/privatizaciya-oghk-lavrenchuk-rozkazav-navishcho-neqsol-kupuyut-kompaniyu-novini-ukrajini-50461099.html
https://inventure.com.ua/uk/news/ukraine/gotel-ukrayina-prodali-za-25-mlrd-grn-kompaniyi-maksima-krippi
https://inventure.com.ua/uk/news/ukraine/gotel-kozackij-u-kiyevi-za-400-mln-grn-kupila-silskogospodarska-kompaniya-nadiya
https://inventure.com.ua/uk/news/ukraine/gazobetonni-zavodi-aerok-pridbav-spivvlasnik-atb-gennadij-butkevich-za-19-mlrd-grn
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Defence 
іndustry

Now entering its fourth year, Russia’s invasion of 
Ukraine has long transitioned from a failed blitzkrieg 
to a protracted war of attrition. The battlefield in 
Ukraine offers a testing ground for cutting-edge military 
technologies and the soaring demand for advanced 
weapons systems has spurred significant growth 
in the domestic miltech sector, particularly in the 
field of unmanned aerial vehicles (UAVs). This rapid 
development has attracted the attention of both local 
and international entrepreneurs and investors.

Highlighting the multinational interest in Ukrainian 
grassroots defence companies, several local start-ups 
operating in areas such as communications, navigation, 
intelligence, electronic warfare, and robotics secured 
investments from Ukrainian, European, and American 
funds in 2024. Defence-tech start-ups have also 
benefited from Brave 1, a government-initiated platform 
that goes beyond funding to provide growing companies 
with informational and organisational support.4 

2024 also saw the long-anticipated entry of established 
international defence technology players into the 
Ukrainian market. German defence company 
Rheinmetall, for example, had previously announced 
the creation of a joint venture with Ukrainian defence 
concern Ukroboronprom in 2023, with production finally 
commencing in 2024. Rheinmetall also unveiled plans 
to construct a munitions manufacturing facility and 
showcased an ambitious roadmap to open a total of 
four plants in Ukraine. French-German conglomerate 
KNDS also declared plans to establish a Ukrainian 
subsidiary, while Czech firm Sellier & Bellot likewise 
revealed plans to build an ammunition and rifle 
production plant in Ukraine with partnership from state 
weapons concern Ukroboronservice.5 

These developments reflect Ukraine’s growing 
integration into the global defence supply chain, 
highlighting the potential for the local miltech and 
defence tech sectors to play a decisive role in the 
country’s defence against future aggression and its 
long-term strategic positioning, both economic and 
military.

4 Individual investments in these start-ups did not exceed USD2 
million and, as such, they have not been included in the deal value 
and volumes presented in this report.
5 Joint ventures and subsidiaries of international weapons 
manufacturers established in Ukraine, while significant for the 
defence sector, do not fall under the scope of M&A activity. As such, 
these transactions have not been included in the deal values and 
volumes presented in this report.

https://inventure.com.ua/uk/news/ukraine/lvivskij-angel-one-fund-investuvav-dollar50-300-tis-u-shist-ukrayinskih-startapiv
https://inventure.com.ua/uk/news/ukraine/ukrayinskij-startap-bavovna.ai-zaluchiv-dollar27-mln-na-rozrobku-avtonomnoyi-navigaciyi-dlya-bpla
https://inventure.com.ua/uk/news/ukraine/ukrayinskij-startap-rozrobnik-antireb-racij-himera-radios-zaluchiv-dollar525-tis
https://brave1.gov.ua/en/
https://inventure.com.ua/uk/news/ukraine/nimeckij-oboronnij-koncern-rheinmetall-stvoriv-sp-iz-ukroboronpromom
https://suspilne.media/866691-persij-nimeckij-zavod-rheinmetall-vze-pracue-v-ukraini-nezabarom-planuetsa-zapustiti-i-drugij/
https://mil.in.ua/uk/news/v-ukrayini-vidkryyut-spilnyj-zavod-z-rheinmetall-po-vyrobnytstvu-snaryadiv/
https://suspilne.media/866691-persij-nimeckij-zavod-rheinmetall-vze-pracue-v-ukraini-nezabarom-planuetsa-zapustiti-i-drugij/
https://suspilne.media/763519-francuzsko-nimecka-oboronna-kompania-knds-vidkrie-pidpriemstvo-v-ukraini/
https://forbes.ua/news/chekhiya-ta-ukraina-zapustyat-virobnitstvo-patroniv-ta-shturmovikh-gvintivok-16072024-22424
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Energy

Destruction of energy infrastructure and power 
generating facilities due to continued Russian missile 
and drone attacks remains a critical challenge for 
Ukraine. 2024 witnessed further strikes on Ukrainian 
energy assets, targeting both distribution systems 
and generation facilities. However, these adversities 
have also acted as a catalyst to accelerate domestic 
energy reforms, as well as pushing progress towards 
decarbonisation and energy independence. Ukraine 
unveiled a USD78 billion investment portfolio of “green” 
projects as part of its National Energy and Climate 
Plan (NECP) at this year’s COP29, reaffirming its 
commitment to climate goals despite the Russia’s 
ongoing invasion.

The Ukrainian government introduced several 
programmes in mid-2024 to support energy sector 
recovery and diversify energy resources, including 
interest-free loans for citizens and expanding use 
of the “Affordable Loans 5-7-9%” scheme to cover 
purchasing alternative energy equipment and 
storage systems. 17 major Ukrainian banks signed a 
memorandum in June 2024, committing to providing 
preferential loans for energy infrastructure recovery, 
with financing ranging from EUR500,000 to EUR25 
million at rates starting from 13.5% per annum. 
UAH72.8 billion in loans had already been approved 
and UAH10.5 billion disbursed as of December 2024.

On a larger scale, Ukraine’s biggest energy generation 
company DTEK invested UAH11 billion to repair and 
renovate thermal generation facilities and coal mines 
in 2024. Large Ukrainian businesses have also taken 
proactive steps to secure energy independence. Home 
improvement retailer Epicentr continued its initiative 
to expand solar power capacities at its stores, with 
approximately 11.4 MW of panels already operational. 
Private courier service Nova Post Ukraine deployed 
43 MW in diesel generator capacities across its 
branches, with plans to install a further 10 MW in 
solar and gas power plants at five terminals, including 
cogeneration units. Petrol and service station chain 
OKKO has already equipped half of its stations with 
solar panels and plans to expand this initiative to all 
suitable locations, while also securing EUR60 million 
in financing from the EBRD to construct a bioethanol 
production plant in Ukraine’s Ternopil region.

The construction of new power plants is a lengthy 
process, prompting Ukrainian companies to search 
for rapid and unorthodox solutions. NVP Energo-Plus, 

for example, recently announced plans to acquire a 
decommissioned 60 MW thermal power plant from 
Lithuania and relocate the asset in its entirety to 
Ukraine in a project with an estimated cost of EUR50 
million. Talks are also underway regarding leasing 
floating power stations mounted on cargo ships from 
Turkish company Karpowership. These gas-powered 
units could potentially supply electricity to the Black 
Sea coastal region of Odesa, where large-scale power 
generation facilities are currently lacking.

Once again, international partners have helped to 
reinforce Ukraine’s energy resilience through significant 
financial commitments. In November 2024, EU and US 
government both committed to provide DTEK Group 
with a collective EUR107 million for capacity 
restoration. This was swiftly followed by Ukraine 
and the United States signing a USD825 million 
Memorandum on Energy Resilience in December. The 
EIB also launched a EUR600 million energy support 
plan targeting critical public and private sector projects, 
while the EBRD and Ukrainian natural gas company 
Ukrnafta signed an EUR80 million loan agreement to 
fund construction of distributed gas power plants and 
cogeneration facilities.

These coordinated efforts from both domestic 
stakeholders and international partners underline 
Ukraine’s progress in transforming its energy sector. By 
focusing on sustainability and energy independence, 
such measures will be essential to Ukraine’s economic 
growth and long-term energy security.

https://mev.gov.ua/novyna/ukrayina-znachno-vyperedzhaye-bahato-krayin-yevropy-za-chastkoyu-bezvuhletsevoyi-enerhetyky
https://me.gov.ua/News/Detail/5a28885b-ba01-468f-b297-86d7897ba1ef?lang=uk-UA&title=UkrainaPredstavilaNaCop29-InvestitsiiniiPortfelzelenikhProktivNa78-MlrdDolarivDliaRealizatsiiNpek
https://me.gov.ua/view/2cad4803-661e-4ae9-9748-3006d6eb3e1c
https://me.gov.ua/view/2cad4803-661e-4ae9-9748-3006d6eb3e1c
https://www.kmu.gov.ua/news/v-ukraini-zapratsiuvaly-prohramy-pilhovoho-kredytuvannia-dlia-hromadian-a-takozh-dlia-osbb-ta-zhbk-dlia-posylennia-enerhetyky
https://epravda.com.ua/news/2024/06/25/715756/
https://bank.gov.ua/ua/news/all/banki-za-sim-misyatsiv-rozpochali-finansuvannya-proyektiv-z-vidnovlennya-energetichnoyi-infrastrukturi-na-sumu-105-mlrd-grn--rezultati-opituvannya-bankiv
https://www.rbc.ua/rus/news/2024-rotsi-dtek-investuvav-11-mlrd-grn-remonti-1736955646.html
https://forbes.ua/company/energetichna-nezalezhnist-epitsentr-nova-poshta-ta-okko-vkladayut-milyoni-u-vlasnu-generatsiyu-elektroenergii-yakiy-efekt-tse-dae-28082024-23260
https://forbes.ua/company/energetichna-nezalezhnist-epitsentr-nova-poshta-ta-okko-vkladayut-milyoni-u-vlasnu-generatsiyu-elektroenergii-yakiy-efekt-tse-dae-28082024-23260
https://inventure.com.ua/uk/news/world/yebrr-nadast-kredit-na-euro60-mln-dlya-budivnictva-bioetanolovogo-zavodu-okko
https://inventure.com.ua/uk/news/ukraine/ukrayinska-energo-plyus-hoche-kupiti-zakordonnu-tes-ta-vstanoviti-yiyi-v-ukrayini-za-euro50-mln
https://ua-energy.org/uk/posts/v-ukraini-ziavliatsia-plavuchi-elektrostantsii
https://ua-energy.org/uk/posts/v-ukraini-ziavliatsia-plavuchi-elektrostantsii
https://forbes.ua/news/dtek-otrimae-107-mln-vid-evrokomisiya-ta-uryadu-ssha-na-vidnovlennya-zruynovanikh-potuzhnostey-25112024-25042
https://mfa.gov.ua/news/andrij-sibiga-ta-entoni-blinken-pidpisali-memorandum-pro-vzayemorozuminnya-mizh-uryadami-ukrayini-ta-ssha
https://www.eib.org/en/press/all/2024-363-energy-rescue-plan-approved-to-finance-eu-backed-emergency-heating-and-power-projects-for-ukraine-ahead-of-winter-season?lang=uk
https://me.gov.ua/News/Detail/164fd453-ed91-4584-a546-3f50e08d8543?lang=uk-UA&title=RozpodilenaGazovaGeneratsiia-brrTaukrnaftaPidpisaliKreditnuUgoduNa80-Mlnvro
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War risks insurance

Russia’s ongoing war against Ukraine has 
understandably tempered investor confidence. 
However, the emergence of war risk insurance 
mechanisms marks a significant step toward 
creating a more secure investment environment.

A number of initiatives are paving the way for enhanced 
protection against war-related risks, building on the 
Ukrainian government enacting legislation enabling 
investment insurance through the Export Credit Agency 
(ECA) at the end of 2023. By the second half of 2024, 
the ECA had insured several projects, including the 
purchase of a gas turbine generator by print company 
Flexores through “Affordable Loans 5-7-9%” financing 
provided by MTB Bank. This was followed by UAH92 
million in insurance for new manufacturing equipment to 
help domestic food producer Vilis modernise its facilities 
and increase production. The continued development of 
war risk insurance infrastructure remains a key priority 
for the Ukrainian government.

International stakeholders have also contributed to 
bolstering Ukraine’s war risk insurance framework. In 
March 2024, Marsh and Lloyd’s of London announced 
an expansion of their Ukraine-backed marine war 
insurance programme. Initially covering grain shipments 
through the Black Sea corridor, the programme was 
further extended to include all non-military cargo, 
such as iron ore and steel. This expansion marks a 
crucial step in reducing insurance costs for exporters 
navigating war-related risks. The US International 
Development Finance Corporation (DFC) launched a 
war risk reinsurance mechanism in partnership with 
AON and insurer ARX, formally confirmed at the EU-
Ukraine Investment Conference. Similarly, the EBRD 
has introduced its EUR110 million Ukraine Recovery 
Guarantee Facility (URGF), also in collaboration with 
AON. This initiative supports international reinsurers 
in re-entering the Ukrainian market by insuring cargo, 
motor vehicles, and railway rolling stock, with plans to 
expand coverage to other assets.

The URGF is expected to facilitate the insurance of 
over EUR1 billion worth of goods and vehicles per year, 
providing vital support to small- and medium-sized 
enterprises (SMEs) that have suffered significant war-
related losses.

Yuriy Katser, Director, Head of Legal Services at KPMG 
in Ukraine, notes that: “The recent development of 
the Draft Law ‘On the War Risk Insurance System’ 
represents the achievement of a significant milestone, 

suggesting the establishment of a State Agency for 
War Risk Insurance to manage policies and maintain 
a centralised database”. 

“The draft law also mandates insurance for specific 
assets, such as mortgaged properties and construction 
projects, while introducing standardised insurance 
products and outlining the roles of insurers, reinsurers, 
and intermediaries, with the National Bank of Ukraine 
ensuring compliance”. 

“However, while this draft law establishes a new system, 
it is still unclear how the system will function, how 
market participants (including insurance companies) will 
respond, and what the implications for insurance costs 
will be. As such, we are beginning to see feedback 
with concerns and proposed amendments from market 
participants and the professional community”.

“Nonetheless, despite these uncertainties, the 
introduction of this draft law reflects positive momentum 
in the development of a war risk insurance market in 
Ukraine.”

Official moves to address war risk insurance issues on 
the part of the government of Ukraine and international 
partners represent a promising step toward revitalising 
investment in Ukraine, even in the face of military 
aggression. By mitigating war-related risks, war risk 
insurance offers a means of encouraging both domestic 
and foreign investment in the country by alleviating 
investor anxieties.

https://ukraineinvest.gov.ua/en/news/the-government-has-amended-the-charter-of-the-export-credit-agency-of-ukraine-eca-to-allow-new-investments-to-be-insured-against-war-risks/
https://me.gov.ua/News/Detail?lang=uk-UA&id=14322dad-395f-4a39-bce4-fba2aa992c75&title=EkaSviridenko
https://me.gov.ua/News/Detail/94d09a16-f503-47f7-a607-8a7adadc9aa7?lang=uk-UA&title=EkaZastrakhuvaloVidVonnikhRizikivInvestprokt
https://me.gov.ua/News/Detail/1ba09272-f45d-47af-9745-063021f94a10?lang=uk-UA&title=KolonkaYuliiSviridenko
https://www.reuters.com/markets/europe/ukraine-expands-ship-war-insurance-with-marsh-lloyds-iron-ore-steel-2024-03-01/
https://me.gov.ua/News/Detail/75c541ec-be1c-4c93-8a7d-5887df43b426?lang=uk-UA&title=Dfc-AonTaArxPidpisaliUgoduProPerestrakhuvanniaVonnikhRizikiv
https://ukraineinvest.gov.ua/en/news/ebrd-and-aon-launch-eur-110-million-programme-to-cover-war-risks-in-ukraine/
https://itd.rada.gov.ua/billInfo/Bills/Card/55532
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While deal volume remained relatively stable, with 
26 domestic M&A transactions recorded in 2024 (25 
transactions in 2023), total deal value declined by 
10.2% (down from USD452 million in 2023 to USD406 
million in 2024). This downturn was driven by a 
reduction in average transaction values for domestic 
transactions: down to USD24 million in 2024, marking 
a 20.7% decline compared to the 2023 average. 
Transparency levels have slightly increased, however, 
with the proportion of transactions disclosing deal 
values increasing from 60% in 2023 to 65% in 2024.

Concentrating on specific sectors, approximately 73% 
(USD297 million) of domestic M&A spending in 2024 
was centered around three key industries: real estate 
and construction, industrial products, and agriculture.

Real estate and construction attracted a total of 
USD209 million in 2024, driven by several noteworthy 
transactions. These included the aforementioned 
privatisation of Hotel Ukraine, adding to a portfolio 
that includes Parus business centre which was 
previously purchased in 2023. Significant transactions 
in the sector also involved Dragon Capital as either a 
buyer or seller, with the investment group acquiring 
Karavan Outlet Mall in Kyiv from DCH Group while also 
divesting Amtel warehouse complex in the Kyiv region 
to ‘Novyi Styl’ door manufacturer Histion.

The industrial products sector also made a notable 
contribution to domestic deals, led by the privatisation 
of Aeroc, a leading Ukrainian manufacturer of 
autoclaved aerated concrete, which was acquired by 
BGV for approximately USD45 million.

Agriculture was represented by four domestic 
transactions, with the most notable by disclosed value 
being MHP’s acquisitions of Miasnyi Hutir for USD15 
million and Ovocheva Skarbnytsia for USD10 million. 
Other examples of domestic transactions in this sector 
included Continental Farmers Group’s acquisition of a 
grain elevator complex in Lviv region for USD18 million. 
These deals highlight stable investor intertest in the 
Ukrainian agricultural sector.

Domestic

Building on gains achieved in 2023, the Ukrainian 
economy maintained a course of gradual recovery in 
2024; with domestic dealmaking continuing to play a 
sizeable role in the M&A market. Domestic transactions 
accounted for 38.6% of total deal value and 53.1% 
of total deal volume, highlighting the importance of 
internal deals despite both value and volume remaining 
below pre-war levels.

This trend was partially influenced by measures 
implemented by the NBU to curb capital outflows. 
While the NBU took incremental steps to ease 
foreign exchange restrictions throughout 2024, these 
adjustments were relatively limited in scope and did not 
materially alter the broader regulatory environment.

Nonetheless, the continued contribution made by 
domestic M&A reflects the resilience of Ukrainian 
businesses, as well as their focus on reinvestment and 
consolidation within the local market. These dynamics 
underscore the critical role of domestic transactions 
in sustaining overall M&A activity during a period of 
economic stabilisation and regulatory constraints.

Two of the most notable domestic deals announced 
in 2024 included: (i) Dragon Capital’s acquisition of 
Karavan Outlet Mall in Kyiv (valued at approximately 
USD40–60 million) as part of the company’s ongoing 
strategy to optimise its commercial real estate portfolio, 
and (ii) Maksym Krippa’s acquisition of Hotel Ukraine 
through privatisation auction (with a purchase price 
of USD60 million) that aimed to complementing 
Krippa’s existing real estate portfolio and capitalise 
on the Hotel’s long-term appreciation potential. These 
transactions showcase a continued investor focus on 
the Ukrainian real estate sector, driven by confidence 
in its prospects for recovery and growth despite a 
challenging economic environment. 

M&A Dynamics

10.2%

$406m

4%

26
Deal volume Deal value 

https://inventure.com.ua/uk/news/ukraine/gotel-ukrayina-prodali-za-25-mlrd-grn-kompaniyi-maksima-krippi
https://epravda.com.ua/news/2023/12/05/707343/
https://inventure.com.ua/en/news/ukraine/dragon-capital-acquires-caravan-outlet-mall
https://forbes.ua/news/dragon-capital-prodala-skladskiy-kompleks-u-kiivskiy-oblasti-priblizna-vartist-do-40-mln-13052024-21125
https://inventure.com.ua/uk/news/ukraine/gazobetonni-zavodi-aerok-pridbav-spivvlasnik-atb-gennadij-butkevich-za-19-mlrd-grn
https://inventure.com.ua/uk/news/ukraine/gazobetonni-zavodi-aerok-pridbav-spivvlasnik-atb-gennadij-butkevich-za-19-mlrd-grn
https://inventure.com.ua/uk/news/ukraine/yurij-kosyuk-kupuye-aktiv-u-virobnika-myasnih-snekiv-kabanosy-za-euro14-mln
https://inventure.com.ua/uk/news/ukraine/mhp-kupuye-pidpriyemstvo-z-pererobki-ta-konservuvannya-ovochiv
https://inventure.com.ua/uk/news/ukraine/continental-farmers-group-pridbala-elevator-na-120-tis.-ton-na-lvivshini
https://inventure.com.ua/en/news/ukraine/dragon-capital-acquires-caravan-outlet-mall
https://inventure.com.ua/uk/news/ukraine/gotel-ukrayina-prodali-za-25-mlrd-grn-kompaniyi-maksima-krippi
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Outbound

In terms of outbound deal activity, Ukrainian busi-
nesses have continued to diversify their invest-
ments and capitalise on opportunities in interna-
tional markets. 

Outbound transactions accounted for 20.4% of total 
deal volume in 2024, with 10 transactions conducted 
abroad.

Notable outbound transactions included prominent 
Ukrainian IT outsourcing company Ciklum acquiring 
US-based digital engineering services firm Infogen 
for USD30 million. In the energy sector, DRI, the EU 
renewables arm of private energy company DTEK, 
entered the Polish renewables market by acquiring a 
133 MW battery storage project, the largest in Poland, 
from Columbus Energy for approximately EUR30 
million. This acquisition complements DTEK’s ongoing 
expansion into renewable energy and energy storage 
projects in Ukraine and abroad, including acquisition of 
a 53 MWp photovoltaic power plant and 50 MW wind 
farm in Romania in 2023 and projects in development 
across Romania, Italy, and Croatia. Transactions in 
bordering nations represent strategic steps towards 

integrating Ukraine’s energy system into the European 
grid while deals made further abroad enable portfolio 
diversification and knowledge sharing across the wider 
EU.

Ukrainian businesses in various industries have also 
taken steps to expand their international presence 
through targeted acquisitions. Intellias, one of Ukraine’s 
largest software developers, strengthened its position 
in the US and UK markets through the acquisition of 
C2 Solutions, a US-based Digital Health and Medical 
Devices expert, and NorthLink Digital, a UK-based 
IT consultancy specialising in financial services and 
insurance. Similarly, leading Ukrainian pharmaceutical 
company Farmak acquired the Polish pharmaceutical 
marketing firm Symphar, bolstering its presence in 
Central and Eastern Europe, as well as UK-based A&S 
Pharma, a specialist in sourcing and licensing generic 
pharmaceutical products for the UK market.

This increased focus on foreign markets highlights 
the adaptability of Ukrainian businesses, which are 
choosing to pursue outbound deals and seize new 
opportunities while maintaining their core operations 
in Ukraine. By acquiring assets and establishing a 
presence in international markets, Ukrainian companies 
are enhancing their global footprint while simultaneously 
reinforcing their domestic foundations. This strategy 
underscores a commitment to Ukraine’s economic 
recovery and long-term growth, positioning the country 
as a more integrated and competitive player on the 
international stage.

677%

$85 m
42.9%
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https://inventure.com.ua/en/news/ukraine/large-ukrainian-outsourcer-ciklum-acquires-american-consulting-company-infogen
https://forbes.ua/news/servisna-it-kompaniya-ciklum-planue-poglinati-kompanii-vartistyu-vid-15-mln-do-30-mln-18062024-21832
https://inventure.com.ua/uk/news/ukraine/dtek-vklade-blizko-euro30-mln-u-proyekt-zaradi-budivnictva-sistemi-zberigannya-elektroenergiyi-u-polshi
https://inventure.com.ua/uk/news/ukraine/dtek-vklade-blizko-euro30-mln-u-proyekt-zaradi-budivnictva-sistemi-zberigannya-elektroenergiyi-u-polshi
https://inventure.com.ua/uk/news/ukraine/ukrayinska-intellias-posilyuye-prisutnist-u-ssha-za-rahunok-kupivli-amerikanskoyi-c2-solutions-za-dollar15-20-mln
https://inventure.com.ua/uk/news/ukraine/ukrayinska-intellias-pridbala-britansku-northlink-digital-u-sferi-it-konsaltingu
https://inventure.com.ua/uk/news/ukraine/farmak-kupiv-polsku-farmkompaniyu-symphar-z-richnim-dohodom-u-ponad-euro22-mln
https://inventure.com.ua/uk/news/ukraine/farmak-pharmaceuticals-zavershila-pridbannya-britanskoyi-grupi-farmkompanij
https://inventure.com.ua/uk/news/ukraine/farmak-pharmaceuticals-zavershila-pridbannya-britanskoyi-grupi-farmkompanij
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Inbound

Inbound M&A transactions continued to account 
for a significant proportion of overall deal activity 
in 2024, representing approximately a quarter of 
total deal volume and slightly more than half of 
total deal value.

The innovation and technology sector remained a 
focal point for foreign investors, contributing nearly 
half of all inbound deal volume (seven transactions) 
and value (USD287 million). This sustained interest 
reflects ongoing trends from 2023 and earlier periods, 
driven by the fact that Ukrainian IT companies 
primarily operate in international markets and have 
a mobile workforce with a smaller physical footprint 
from an operational standpoint. These features 
make innovation and technology less vulnerable to 
war-related risks while also maintaining international 
visibility, adding to the sector’s attractiveness as a 
resilient investment option for foreign investors.

In addition to focussing on innovation and technology, 
inbound M&A transactions in 2024 were driven by 
strategic acquisitions in other key sectors of the 
Ukrainian economy. Diverse investors, such as 
Horizon, NEQSOL, SALIC, and others sought to enter 
new markets, diversify portfolios, and expand existing 
operations. 

These landmark transactions were made possible 
with the support and advice of KPMG in Ukraine, 
with examples including the communications and 
media sector include French company NJJ Holding’s 
acquisition of leading fixed-line communication 
and pay-TV provider Datagroup-Volia for USD120 
million. NJJ Holding plans to merge the company 
with Lifecell (acquired through a separate deal in late 
2023) to create a unified telecom platform focused on 
expansion and investment in the Ukrainian market. 
Notably, NJJ Holding has emerged as a new strategic 
investor in Ukraine, executing significant deals since 
the onset of the full-scale invasion.

In the metals and mining sector, KPMG in Ukraine 
was instrumental in the successful privatisation of 
formerly state-owned titanium concern United Mining 
and Chemical Company through a USD95 million 
acquisition on the part of NEQSOL. This transaction 
marked NEQSOL’s entry into the global titanium 
industry and also marked its first M&A transaction in 
Ukraine since the onset of the full-scale invasion. 

Activity in Ukraine’s agriculture sector was represented 
by a single notable inbound transaction which KPMG 
in Ukraine also helped to facilitate: the acquisition of 
a 12.6% stake in MHP by the Saudi Agricultural and 
Livestock Investment Company (SALIC), aimed at 
expanding SALIC’s global operations and creating a 
more integrated and efficient value chain. This deal is 
also notable as the first inbound deal in the Ukrainian 
agriculture sector originating from the Middle East 
region since the start of the full-scale invasion.

Geographically, Europe and North America continued 
to dominate inbound M&A activity in 2024, collectively 
accounting for 74% of total disclosed deal value. 
Europe contributed USD167 million across seven 
transactions, while North America accounted for 
USD245 million from three transactions. North 
American investments were primarily driven by venture 
capital funding targeting Ukrainian IT companies, 
including the year’s largest inbound transaction: 
Sapphire Ventures’ leadership in a USD200 million 
investment round for Creatio, valuing the company 
at USD1.2 billion. European investments, similar 
to 2023, were predominantly led by NJJ Capital’s 
aforementioned USD120 million acquisition of 
telecommunications company Datagroup-Volia.

However, some notable inbound transactions 
originated from less traditional regions, with NEQSOL’s 
acquisition of UMCC representing investment from 
Azerbaijan and SALIC’s acquisition of a stake in 
MHP reflecting interest from Saudi Arabia. These 
transactions demonstrate increasing diversification of 
investor interest in Ukraine’s M&A market, with activity 
spanning a wider geographic and sectoral spectrum.

28.7%

$561 m
23.5%
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https://inventure.com.ua/uk/news/ukraine/francuzka-njj-capital-krim-lifecell-maye-namir-kupiti-provajdera-datagrup-volya
https://forbes.ua/innovations/nazdognati-kiivstar-ta-vodafone-frantsuzkiy-milyarder-ksave-nel-slidom-za-lifecell-natsilivsya-na-velikogo-internet-provaydera-datagrup-volia-forbes-diznavsya-detali-ugodi-15022024-19223
https://forbes.ua/innovations/nazdognati-kiivstar-ta-vodafone-frantsuzkiy-milyarder-ksave-nel-slidom-za-lifecell-natsilivsya-na-velikogo-internet-provaydera-datagrup-volia-forbes-diznavsya-detali-ugodi-15022024-19223
https://forbes.ua/innovations/frantsuzkiy-milyarder-nel-pridbav-lifecell-i-datagrup-volya-vidpovidi-na-pyat-klyuchovikh-pitan-pro-ugodu-desyatirichchya-na-ponad-650-mln-09092024-23503
https://inventure.com.ua/uk/news/ukraine/azerbajdzhanska-neqsol-holding-maye-vsi-shansi-pridbati-oghk-za-398-mlrd-grn
https://inventure.com.ua/en/news/ukraine/saudi-agricultural-company-salic-acquired-12.6percent-of-mhp-agriholding-worth-dollar54-million
https://inventure.com.ua/uk/news/ukraine/saudivska-silgosp-kompaniya-salic-pridbala-126percent-akcij-mhp-vartistyu-dollar54-mln
https://inventure.com.ua/uk/news/ukraine/ukrayinskij-startap-creatio-zaluchiv-dollar200-mln-i-stav-yedinorogom-iz-ocinkoyu-dollar12-mlrd
https://inventure.com.ua/uk/news/ukraine/francuzka-njj-capital-krim-lifecell-maye-namir-kupiti-provajdera-datagrup-volya
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Inbound M&A deal value by region (USDm), 2024 vs 2023

Inbound M&A deal volume by region, 2024 vs 2023
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Key sectors
The challenges posed by Russia’s ongoing invasion of Ukraine, set against the longstanding resilience of Ukrai-
nian industry, have continued to have a significant influence on the M&A landscape in 2024. The impact of these 
factors is multifaceted: war-related challenges necessarily evolve with the changing threats imposed by the mili-
tary activity, while the adaptation of various sectors has continued to drive the Ukrainian economy. Key contribu-
tors to M&A activity include innovation and technology and agriculture, alongside sectors which have recently ris-
en to increased prominence in response to infrastructure attacks, such as real estate and construction and power 
and utilities. Collectively, these four sectors accounted for nearly 65% of both total deal value and volume in 2024.

Innovations and technology

Experiencing a relatively lower level of impact as a result of the 
ongoing war, the innovation and technology sector remains a 
cornerstone of Ukraine’s economy, making a sizeable contribution 
to Ukraine’s GDP and accounting for more than one-third of all 
services exports in 2024. IT has likewise continued its role as 
a key driver of M&A activity, attracting foreign investment and 
reinforcing its position as a critical industry for Ukraine’s economic 
resilience.

Agriculture

Despite destruction and occupation of land associated with 
Russia’s invasion, as well as risk and threat to life as a result 
of military actions and mines, local agribusinesses with assets 
in Ukraine-controlled territory have demonstrated remarkable 
adaptability to wartime conditions. With the Ukrainian maritime 
Black Sea corridor now operating without interruption, agriculture 
remains a fundamental pillar of the local economy as Ukraine’s 
leading export industry and a major contributor to M&A activity. 
This ability to withstand challenges aligns with developments 
envisioned in KPMG’s 2023 M&A Radar Ukraine, which predicted 
that Ukraine’s agricultural sector would continue to attract strong 
investor interest due to its strategic importance, export potential, 
and long-term growth prospects.  
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Real estate and construction  

Following trends observed in 2023, activity in the real estate 
sector saw further growth in 2024, with shopping centres in 
particular seeing increases in turnover and foot traffic. The M&A 
market reflected this recovery, focusing on the acquisition of 
business centres and shopping malls. This trend was further 
supported by heightened interest from the retail sector in real 
estate assets. Real estate, meanwhile, has also emerged as an 
attractive sector for investors, driven by confidence in its potential 
for appreciation underpinned by both its strategic value in supply 
chain integration and its prospects for capital growth. Heightened 
interest from retail businesses further supports real estate activity, 
with companies increasingly making targeted acquisitions of 
warehouses and shopping malls to strengthen their operations.

Power and utilities

The escalation of Russian missile and drone attacks on Ukraine’s 
energy infrastructure has posed a challenge for energy security, 
prompting large Ukrainian businesses to prioritise energy 
independence. As such, there is a consequent heightened 
investor interest in the power and utilities sector as new projects 
are initiated to improve the stability of Ukraine’s energy supply 
and distribution network. Much of the focus has been on firms 
establishing own-generation facilities, increasing their durability in 
the face of energy shocks as well as their readiness for a green 
transition to renewable energy sources in some cases. This 
approach has been complemented by strategic M&A activities, 
reflecting a growing need for resilience and diversification in the 
Ukrainian energy sector.
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Despite revenues being slightly lower compared 
to previous years, Ukraine’s IT industry has once 
again confirmed its position as a significant 
contributor to the national economy in 2024 
and still accounts for 4.4% of GDP. Investor 
confidence, however, must contend with a number 
of overarching challenges from 2023 that continue 
to cause concerns. These include restrictions on 
international travel for certain business groups and 
the ongoing need to balance workforce availability 
with national defence requirements.

Combined with ongoing war-related risks, these issues 
contributed to a reversal in positive growth trends for the 
IT sector. Projections from IT Research Ukraine for 2024 
indicated a 4–6% decline in export revenue compared 
to 2023.

Foreign investors accounted for 64% of transactions 
(seven deals) in the innovation and technology sector 
in 2024, primarily driven by private equity and venture 
capital funds. Notable inbound transactions included 
Sapphire Ventures’ leadership in a USD200 million 
investment round for Creatio, a US-headquartered 
company specialising in no-code platforms for 
process management and CRM that maintains a 
significant operational base in Ukraine. SoundHound 
AI, meanwhile, acquired Allset, an online marketplace 
founded by Ukrainians, for USD35–40 million. Also of 
note was Carmoola’s completion of a GBP15.5 million 
funding round led by QED Investors, VentureFriends, 
and InMotion Ventures.

Domestic investor activity in the IT sector was relatively 
subdued in 2024, though Horizon Capital maintained 
a proactive strategy, announcing an investment in 
Viseven, a provider of technology-driven marketing 
solutions for the pharmaceutical and life sciences 
industries. This marks the third Ukraine-based 
investment made by Horizon Capital Growth Fund IV.

Ukrainian IT companies continuing to diversify 
investments and expand into international markets 
was an ongoing trend that also continued into 2024, 
with 27% of total deal volume (three transactions) 
conducted abroad by local Ukrainian investors. Key 
outbound deals included Ciklum’s acquisition of US-
based digital engineering services company Infogen for 
USD15–30 million, strengthening its position in North 
America. Intellias, meanwhile, acquired both US-based 
C2 Solutions for USD15–20 million and UK-based 
NorthLink Digital, aimed at expanding operations into 
North American and EMEA markets while enhancing 
diversification.

The innovation and technology sector in Ukraine also 
saw substantial activity in smaller-scale transactions, 
with 74 deals valued below USD5 million. Of the deals 
with disclosed values (approximately 80% of the 
total), the collective value amounted to USD58 million, 
highlighting the dynamic nature of Ukraine’s IT market. 
The sector’s capacity to attract investment even amidst 
challenging economic and geopolitical conditions is a 
testament to the growth potential of Ukrainian IT.

29%

$342 m
21% 12 pts 7 pts

11 33% 22%
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Innovations and 
technology

https://epravda.com.ua/finances/ukrajinskiy-it-eksport-u-2024-roci-mozhe-skorotitis-na-6-doslidzhennya-800167/
https://epravda.com.ua/finances/ukrajinskiy-it-eksport-u-2024-roci-mozhe-skorotitis-na-6-doslidzhennya-800167/
https://inventure.com.ua/uk/news/ukraine/ukrayinskij-startap-creatio-zaluchiv-dollar200-mln-i-stav-yedinorogom-iz-ocinkoyu-dollar12-mlrd
https://inventure.com.ua/uk/news/ukraine/ukrayinskij-startap-allset-pridbala-amerikanska-ai-kompaniya-soundhound-ai
https://forbes.ua/innovations/ne-supervelika-ugoda-ale-krashche-nizh-stagnatsiya-ukrainskiy-startap-allset-stav-chastinoyu-amerikanskogo-shi-edinoroga-soundhound-shcho-pishlo-ne-tak-i-yake-maybutne-produktu-intervyu-28062024-22038
https://inventure.com.ua/uk/news/world/londonskij-startap-z-ukrayinskimi-spivzasnovnikami-carmoola-zaluchiv-pound155-mln
https://inventure.com.ua/en/news/ukraine/large-ukrainian-outsourcer-ciklum-acquires-american-consulting-company-infogen
https://forbes.ua/news/servisna-it-kompaniya-ciklum-planue-poglinati-kompanii-vartistyu-vid-15-mln-do-30-mln-18062024-21832
https://inventure.com.ua/uk/news/ukraine/ukrayinska-intellias-posilyuye-prisutnist-u-ssha-za-rahunok-kupivli-amerikanskoyi-c2-solutions-za-dollar15-20-mln
https://forbes.ua/news/odna-z-naybilshikh-ukrainskikh-it-kompaniy-intellias-pridbala-amerikansku-c2-solutions-vartist-ugodi-mozhe-buti-15-20-mln-03042024-20294
https://inventure.com.ua/uk/news/ukraine/ukrayinska-intellias-pridbala-britansku-northlink-digital-u-sferi-it-konsaltingu


26© 2025 KPMG-Ukraine Ltd., a company incorporated under the Laws of Ukraine and a member firm of the KPMG global organization of independent member firms affiliated 
with KPMG International Limited, a private English company limited by guarantee. All rights reserved. 

Agriculture

Ukraine’s agriculture sector was shaped by 
a number of ongoing challenges and new 
opportunities in 2024, with the ongoing war 
presenting persistent obstacles while sectoral 
reforms and operational resilience offered some 
positive momentum.

Despite the adversities posed by Russia’s full-scale 
invasion, including minefields, labour shortages, 
and elevated logistics costs, Ukrainian farmers 
demonstrated resilience across various agricultural 
sectors. Ukrainian Grain Association projections 
anticipated a 9.5% decline in grain and oilseed 
production, down to 75 million tonnes, primarily in 
response to summer droughts affecting late crops 
such as corn and sunflower. Nevertheless, the stable 
operation of Ukraine Black Sea maritime corridor 
has provided Ukrainian farmers with access to cost-
effective logistics, partially offsetting these setbacks. As 
reported by the Ministry of Agrarian Policy and Food of 
Ukraine, while export volumes decreased in physical 
terms, rising global grain prices resulted in agricultural 
export revenues of USD24.5 billion, approaching 
pre-war levels and contributing 59% to Ukraine’s total 
exports. Following historical trends, agriculture remains 
a critical sector for the local economy and serves as a 
vital source of foreign currency proceeds, particularly at 
a time when Ukraine is maintaining a significant trade 
deficit.

Agriculture has sustained its position as a historically 
attractive sector for investors in Ukrainian industry, 
accounting for approximately 9% of total deal value 
and 12% of deal volume in 2024. The most notable 
transaction was Saudi agricultural company SALIC’s 
acquisition of a 12.6% stake in food and agritech 
company MHP for USD54 million, highlighting 
sustained interest from Middle Eastern investors 
following the establishment of a joint venture between 
MHP and Desert Hills Veterinary Services Company (a 
subsidiary of leading Middle Eastern poultry producer 
Tanmiah Food Company) in 2023. Domestic deals 
increasingly featured vertical integration, such as 
MHP’s acquisitions of Miasnyi Hutir (processed meats) 
and Ovocheva Skarbnytsia (vegetable production). 
Other examples included Continental Farmers Group’s 

acquisition of a grain elevator complex in Lviv region. 
Local agricultural producers are also attracting interest 
from a typical investors seeking to diversify holding and 
shore up their portfolio with durable assets; exemplified 
by OKKO Group’s acquisition of an undisclosed stake 
in Ukrpolfrukt LLC and Gadz-Agro LLC.

Ukrainian companies in the agribusiness and food 
industry sector have also pursued international 
diversification strategies of their own, leveraging 
cash reserves generated outside Ukraine to explore 
opportunities for expansion into European markets. 
Cash reserves generated domestically, meanwhile, 
are typically invested back into the local market to 
finance existing operations and new acquisitions. MHP 
exemplifies this dual approach of making outbound 
investments alongside domestic expansions. For 
instance, MHP recently submitted a binding offer to 
acquire a controlling stake in UVESA Group, a leading 
poultry and pork producer in Spain.

Interest in Ukraine’s agricultural sector has intensified 
as a result of the opening of the land market to legal 
entities on 1 January 2024. During the first 10 months 
2024, 1,318 companies purchased 15,035 land plots 
covering 43,300 hectares. Land prices increased 
by 20.6%, reaching UAH44,800 per hectare, with 
legal entities paying approximately 17% more than 
individual buyers. The State Property Fund of Ukraine 
also launched sublease auctions for state-owned 
agricultural land as part of the Land Bank project in 1 
October 2024 with 93 auctions conducted in the first 
month, allocating 14-year subleases on 4,700 hectares 
and generating UAH140 million in proceeds, with an 
additional UAH28 million in VAT.

Looking ahead, agriculture’s central role in Ukraine’s 
economy and its attractiveness to investors is expected 
to grow. Notably, experimental cotton cultivation in 
Odesa region for military-grade gunpowder production 
highlights the sector’s potential to contribute to 
Ukraine’s defence industry supply chain. These 
developments, coupled with ongoing reforms and 
continued operational adaptability, highlight the 
agriculture’s critical role in Ukraine’s economic recovery 
and long-term growth.
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https://epravda.com.ua/publications/2024/10/16/720623/
https://minagro.gov.ua/news/u-2024-rotsi-ahrarna-produktsiia-sklala-59-v-zahalnomu-eksporti
https://lb.ua/economics/2025/01/07/654104_2024y_tovaroobig_ukraini_sklav.html
https://inventure.com.ua/en/news/world/saudi-agricultural-company-salic-acquired-12.6percent-of-mhp-agriholding-worth-dollar54-million
https://inventure.com.ua/uk/news/ukraine/mhp-i-saudivska-dhv-stvoryuyut-sp-z-investiciyami-dollar53-mln-u-rozvitok-ptahivnictva-v-saudivskij-araviyi
https://inventure.com.ua/uk/news/ukraine/yurij-kosyuk-kupuye-aktiv-u-virobnika-myasnih-snekiv-kabanosy-za-euro14-mln
https://inventure.com.ua/uk/news/ukraine/mhp-kupuye-pidpriyemstvo-z-pererobki-ta-konservuvannya-ovochiv
https://inventure.com.ua/uk/news/ukraine/continental-farmers-group-pridbala-elevator-na-120-tis.-ton-na-lvivshini
https://inventure.com.ua/uk/news/ukraine/okko-group-kupuye-chastki-u-dvoh-agrofirmah-ternopilskogo-biznesmena-petra-gadza
https://inventure.com.ua/uk/news/ukraine/agroholding-mhp-pridbaye-50percent-ispanskogo-lidera-z-virobnictva-myasa-uvesa-group
https://kse.ua/wp-content/uploads/2024/11/Land-Market-review-October-2024.pdf
https://epravda.com.ua/columns/2024/11/11/721624/
https://epravda.com.ua/publications/2024/10/1/719989/
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Power and utilities

Ukraine’s power and utilities sector has had 
to contend with ongoing Russian attacks on 
energy infrastructure, adapting and developing 
accordingly. Beyond recovery and reconstruction, 
M&A activity in this sector signals interest in 
opportunities to transform the energy sector 
through decentralisation and preparation for 
transition to greener energy sources. 

185%

$32 m
2 pts

3 3% 6%
Deal volume Share of deal value Share of deal volume Deal value 

While a significant portion of energy sector investment 
in Ukraine has occurred outside the scope of traditional 
M&A transactions, these developments increase 
company value by enabling continued operations even 
under wartime conditions. Leading Ukrainian energy 
company DTEK, for example, announced plans to 
invest EUR140 million in energy storage installations 
with a total capacity of 200 MW, expected to be 
commissioned by October 2025. Further investments 
from DTEK will be connected with the 650 MW Poltava 
wind energy station. The project development will be 
completed in 2025.

International investors have demonstrated confidence 
in Ukraine’s renewable energy potential, with 
Elementum Energy making a USD300 million 
investment in a 200 MW wind power plant in 
western Ukraine and Ukrainian Eco-optima and 
Czech renewable energy firm MND entering into a 
joint venture in Lviv region. These projects reflect 
the investor interest even in the face of military risk, 
highlighting the appeal of the power and utilities sector 
to foreign investors.

From an M&A perspective, noteworthy transactions 
in 2024 included DRI’s acquisition of the 133 MW 
Trzebinia battery storage project in Poland and a 166 
MWp solar project in Italy, an example of strategic 
diversification by Ukrainian companies choosing to 
enter into international markets. DTEK also extended 
its 2023 trend of investing in Romanian projects by 
acquiring a 126 MW solar park from local investors, 
reinforcing the company’s commitment to renewable 
energy. DRI now has a portfolio of projects in 
operations and various stages of development, totalling 
a capacity of nearly 1.4GW across Croatia, Italy, 
Poland and Romania.

Non-traditional players in the electricity market have 
also chosen to enter the sector for similar reasons. 
Petrol station operator OKKO acquired a wind power 
project in Ukraine’s Volyn region, signing a mandate 
letter with the IFC to finance construction. OKKO has 
also implemented a EUR20 million 20 MW energy 
storage project set to come online in 2025, with plans 
to expand its capacity by a further 20 MW and explore 
the launch of an energy storage facility in Lviv between 
2025 and 2026.

The combination of robust domestic initiatives, 
international financial support, and diversified corporate 
strategies positions Ukraine’s energy sector as a 
cornerstone of sustainability and energy security for 
the nation, offering a promising outlook for its ongoing 
development in a challenging environment.

https://inventure.com.ua/uk/news/ukraine/dtek-investuye-euro140-mln-v-energonakopichuvalni-sistemi
https://forbes.ua/company/odna-z-naybilshikh-investitsiy-v-energetiku-pid-chas-viyni-elementum-energy-deytsa-investue-300-mln-u-vitropark-na-zakhodi-ukraini-detali-proektu-vid-seo-kompanii-ribachuk-16122024-25564
https://epravda.com.ua/publications/2024/09/2/718701/
https://inventure.com.ua/uk/news/ukraine/dtek-vklade-blizko-euro30-mln-u-proyekt-zaradi-budivnictva-sistemi-zberigannya-elektroenergiyi-u-polshi
https://forbes.ua/news/dtek-renewables-international-mozhe-stati-pershoyu-kompaniyu-grupi-dtek-yaka-viyde-na-birzhu-timchenko-24072023-14987
https://inventure.com.ua/uk/news/ukraine/vlasniki-okko-kupuyut-proyekt-ves-u-lvivskogo-biznesmena-ivana-torskogo
https://inventure.com.ua/en/news/ukraine/ifc-will-finance-the-construction-of-a-150-mw-wind-farm-by-the-galneftegaz-concern
https://expro.com.ua/en/articles/white-paper-energy-storage-facilities-in-the-ukrainian-energy-system
https://inventure.com.ua/uk/news/ukraine/okko-investuye-20-22-mln-yevro-u-preshu-chergu-energy-storage-potuzhnistyu-20-mvt
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Oleksandr Selyshchev
CEO of DTEK Renewables

How does the war and constant attacks on 
Ukraine’s energy infrastructure affect DTEK 
Renewables’ plans for national energy 
transformation? Is the company witnessing an 
accelerated shift towards renewable energy 
sources and how is DTEK adapting its long-term 
strategy to these new conditions?

For many years, DTEK Renewables has been a 
driving force in the development of renewable energy 
in Ukraine. To date, the company has built over 1 GW 
of solar and wind power capacity; among the largest 
cumulative project capacity in the country. 

The russian full-scale invasion of Ukraine in 2022 
resulted territories housing 500 MW of our wind energy 
assets being occupied by the aggressor state. For that 
moment, DTEK Renewables already embarked on an 
ambitious large-scale project to construct the 500 MW 
Tyligulska Wind Farm in Mykolaiv region, having 
already installed several wind turbines prior to the full-
scale invasion.

The outbreak of full-scale war meant that we had to 
temporarily suspend implementation of Tyligulska but 
we decided to resume construction of the wind farm 
following the spring 2022 successes of the Armed 

Forces of Ukraine and constructive negotiations with 
[turbine manufacturer] Vestas. With all the necessary 
safety measures in place, work on the site resumed 
in September 2022. By May 2023, our team had 
commissioned the first phase of the Tyligulska Wind 
Farm, comprising 19 wind turbines with a total installed 
capacity of 114 MW.

DTEK Renewables has continued to explore the 
potential for fully implementing the remaining planned 
capacity for this wind farm while also advancing 
development of other promising wind energy projects 
with a total capacity of 1.2 GW.

The full-scale russian invasion has accelerated 
Ukraine’s green energy transition, with President 
Volodymyr Zelensky identifying the development of 
renewable energy in Ukraine as one of the priorities 
for creating an international energy hub in Europe. 
This important strategic decision by the state is also 
driven by an understanding that renewable energy 
enterprises enhance Ukraine’s energy security due to 
their geographically-dispersed nature, making their 
generative capacities more resilient to attacks.

The Tyligulska Wind Farm project demonstrates 
DTEK’s commitment to strengthening Ukraine’s energy 
security through a decentralised, low‑carbon energy 
system. Amid russian aggression, our energy teams 
work around the clock to restore energy infrastructure 
and power plants, implement new projects, reduce 
capacity deficits in the energy system, and prevent 
power outages.

As you noted, DTEK has announced the 
construction of the second phase of Tyligulska 
Wind Farm, valued at EUR450 million. What were 
the main challenges in securing financing, given 
the project’s proximity to the conflict zone? What 
key arguments did the company use to persuade 
foreign investors?

As mentioned, construction of Tyligulska Wind Farm 
was approved even prior to the fullscale russian 
invasion, with the project boasting strong performance 
metrics thanks to excellent local wind conditions and 
the use of modern generating equipment.

Russia’s aggression naturally necessitated certain 
adjustments to our plans for completing the wind farm, 
especially pertinent as the construction site is located 
just 100 km from the frontline.

Nonetheless, our team worked for over a year to 
overcome a range of challenges – safety, logistical, 
financial, organisational, and more – in order to reach 
the necessary agreements with creditors and partners, 
and to launch this largescale project that is so critically 
important for Ukraine’s energy recovery.
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In my view, the key propositions we presented to our 
partners were:

• Political Support: This involved the
instrumental backing of the Danish government,
who have been especially supportive of our
country in its struggle for independence –
including energy independence – and for
whose efforts we are which we are immensely
grateful.

• Proven Experience: DTEK’s successful
construction of the first phase of the project in
wartime conditions has provided us with a clear
understanding of potential security issues and
the solutions to address them.

• European Recovery Fund Assistance:
Support from the European Recovery Fund has
been essential in financing the replacement of
energy facility equipment damaged by the war,
as well as providing protective equipment.

• Government and Utility Support: Assistance
from the government of Ukraine and Ukrenergo
has helped ensure robust security measures.

• Local and Partner Endorsements: Support
from relevant local authorities and all our
business partners who collectively united with
us around the idea of making this large project
possible emphasises the level of confidence
in the successful completion of the Tyligulska
Wind Farm project.

And of course, our unwavering belief in the victory 
of the Armed Forces of Ukraine is perhaps the most 
important argument for our partners faith throughout 
both the first and the second phase of the project.

DTEK continues to implement large scale wind 
energy projects, including Poltavaska Wind 
Farm (650 MW). Can it be said that the future of 
Ukraine’s energy sector lies in the development of 
green energy? What are the main challenges you 
face in making investments in the restoration and 
reconstruction of Ukraine?

In August 2024, the Ukrainian government approved 
the National Renewable Energy Action Plan for the 
period up to 2030, along with its accompanying 
implementation measures. According to the plan, 
renewable energy sources are expected to account for 
27% of Ukraine’s gross final energy consumption by 
2030.

DTEK Renewables is doing its part in actively working 
on implementing promising renewable energy projects 
to ensure that these national targets are met, and that 
Ukraine’s energy system is renewed in accordance 
with major global trends while also becoming less 
vulnerable to attacks.

Achieving Ukraine’s energy security can be realised 
by increasing the share of electricity produced from 
renewable sources and by constructing energy storage 
systems that operate effectively in conjunction with 
existing power capacities (i.e. those from coal, hydro, 
and nuclear generation). Implementing measures that 
enable increased modernisation and development of 
Ukraine’s electrical grids will also be vital to achieving 
these goals.

To overcome the challenges facing the renewable 
energy sector, the state must continue progressing 
towards liberalising the Ukrainian electricity market 
by enacting the necessary legislative and regulatory 
reforms, and maintaining productive communication 
with both domestic and foreign investors to secure 
financing and develop effective mechanisms that 
accelerate investments to restore and reconstruct 
Ukraine’s energy system.

To attract funds from new investors, the issue of 
historical debts will also need to be resolved. Such debt 
represents a persistent problem despite recent efforts 
to address its impact on investor confidence.

There are also two further challenges:

• Guaranteeing a Minimum Price: Establishing
a mechanism (similar to a longterm Power
Purchase Agreement) that ensures a minimum
price to encourage banks to invest in the sector.

• Investment Insurance: Creating a mechanism
for insuring investments made with companies’
own capital.

These issues can be tackled in cooperation with our 
international partners, represented by international 
financial institutions and global finance organisations. 
The concept of establishing appropriate funds for 
these purposes is currently under discussion and, if 
implemented, would initiate largescale wind energy 
expansion in Ukraine: at present, projects with a 
capacity totalling 5 GW are already prepared for 
implementation.
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Real estate 
and construction

Despite ongoing attacks and the impact of the war 
on investor confidence in the retail and commercial 
property sectors, real estate and construction 
retained a prominent share in Ukrainian M&A 
activity in 2024.

8.6%

$209m

140% 5 pts 14 pts
12 20% 24%

Deal volume Share of deal value Share of deal volume Deal value 

Recent projections noted that the Ukrainian 
construction sector was set to grow by 21.7% in 2024, 
building on a 26.7% increase in 2023 (following a 
64.8% contraction in 2022). This recovery has primarily 
been driven by reconstruction efforts to addressing 
war-related damages. According to insights shared 
during the RAU Summit 2024, major shopping malls 
in central and western Ukraine reported turnover 
exceeding 2021 levels, supported by reduced vacancy 
rates in these regions.

Real estate and construction attracted a combined 
USD209 million across 12 deals, reflecting continued 
investor interest despite the ongoing Russian invasion 
and missile attacks. Notable transactions included 
Dragon Capital’s acquisition of Karavan Outlet Mall 
from DCH Group for an estimated USD40–60 million, 
underscoring strong interest in retail centres. Upstream 
integration and investment in related infrastructure 
also emerged as a key trend, exemplified by Avrora’s 

acquisition of the West Gate logistics warehouse 
from Dragon Capital in a deal with an undisclosed 
value. Dragon Capital’s sale of the Amtel warehouse 
complex in the Kyiv region to the ‘Novyi Styl’ door 
manufacturer Histion for a price between USD35–40 
million, meanwhile, also exemplified dynamic activity in 
logistics assets in 2024.

Privatisation efforts in the real estate sector have 
also garnered investor attention. Maksym Krippa’s 
Ola Fine LLC secured a deal for Hotel Ukraine in 
an online privatisation auction with a winning bid of 
UAH2.5 billion, marking one of three big privatisation 
transactions in 2024. Serhiy Spodin’s Nadiya LLC 
similarly acquired Hotel Kozatskiy for UAH400 million, 
providing more evidence of investor confidence in 
the long-term appreciation potential of Ukrainian 
real estate assets. This builds on trends from 2023, 
whereby P-BF Korobivskyi LLC, also owned by Spodin, 
acquired a number of assets from the insolvent MR 
Bank, including Magellan Shopping Centre in Kyiv.

These developments underline the steadfast value of 
Ukriane’s real estate and construction sector which 
continues to attract both domestic and international 
investments in deal activity driven by recovery efforts, 
strategic acquisitions, and privatisation opportunities.

https://kse.ua/wp-content/uploads/2024/09/02_09_24_Zvit_Strukturni_zmini_ta_vikliki_v_budivelnii--_industrii--.pdf
https://rau.ua/personalii/diskusii-rau-summit-2024-trc/
https://inventure.com.ua/uk/news/ukraine/dragon-capital-zavershila-pokupku-trc-karavan-outlet
https://inventure.com.ua/uk/news/ukraine/avrora-hoche-kupiti-velikij-skladskij-kompleks-pid-kiyevom-u-dragon-capital
https://forbes.ua/news/dragon-capital-prodala-skladskiy-kompleks-u-kiivskiy-oblasti-priblizna-vartist-do-40-mln-13052024-21125
https://inventure.com.ua/uk/news/ukraine/gotel-ukrayina-prodali-za-25-mlrd-grn-kompaniyi-maksima-krippi
https://inventure.com.ua/uk/news/ukraine/gotel-kozackij-u-kiyevi-za-400-mln-grn-kupila-silskogospodarska-kompaniya-nadiya
https://biz.nv.ua/ukr/consmarket/trc-magellan-iz-chotirnadcyatoji-sprobi-prodali-za-620-mln-grn-novini-kiyeva-50332321.html
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Transport and infrastructure

Oil and gas

Communications and media

Healthcare and  pharmatheuticals

100%

76.9%

86.7%

$25m

$120m
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GDP Growth and Economic 
Drivers. Ukraine’s economic 
growth is expected to face 
headwinds in 2025, with the 
government projecting real GDP 
growth to slow to 2.7% (compared 
to 3.5% growth in 2024), similar 
to IMF 2025 estimates which 

range between 2.5–3.5%. According to Dragon 
Capital and ICU Investment Group, this deceleration 
reflects the challenges posed by damage to energy 
infrastructure and labour shortages which both pose 
significant constraints on economic recovery. These 
structural factors will contribute to the persistence of 
rising inflationary pressures throughout early 2025, 
also influenced by temporary seasonal factors such as 
lower crop yields. Hryvnia depreciation against hard 
currencies will also exert an upward pressure on prices 
and the Ministry of Economy projects an average 
exchange rate of UAH45/USD in 2025. After these 
initial months, however, the NBU anticipates inflation 
will decline once more in the second half of the year, 
more closely aligning with long-term targets of 5%. 

War Insurance and 
Collaborative Initiatives. 
Dragon Capital and the Institute 
for Economic Research and 
Policy Consulting (IER) observe 
that scaling up war risk insurance 
programmes could provide a 
potentially significant boost to 

economic growth in Ukraine. Legislation passed at the 
end of 2023 to enable investment insurance through 
the Export Credit Agency (ECA) was step in the right 
direction, though tangible progress has been limited. 
Two additional war risk insurance initiatives were 

2025 Outlook
The Ukrainian M&A market is expected to navigate complex domestic and global challenges in 2025. While 
resilience and adaptability have characterised the market in recent years, factors such as the ongoing war, 
macroeconomic uncertainties, and evolving geopolitical dynamics will influence activity in the year ahead.

Crucial international support 
offers hope. Ukraine enters 
2025 with greater financial 
certainty compared to the 
previous year, supported 
by robust external financing 
commitments. Though Ukraine’s 
2025 budget projects a deficit 

amounting to approximately 19% of GDP, USD38.4 
billion in external funding sources are expected to 
cover the vast majority of this shortfall. Accounting for 
40% of total budget expenditures, external financing 
will remain critical for sustaining social and non-
defence-related spending.

Unlike early 2024, when key financial frameworks 
were still pending approval, Ukraine now benefits from 
established programmes. Coming into effect in the 
previous year, the EU’s Ukraine Facility programme 
should disburse EUR12.5 billion in 2025, while the IMF 
also plans to provide USD2.7 billion in loans for budget 
support. A significant portion of external financing will 
be channelled through the G7 Extraordinary Revenue 
Acceleration for Ukraine (ERA) mechanism, unlocking 
up to USD50 billion in funds financed from the income 
generated by frozen Russian assets. USD1 billion has 
already been provided and discussions are underway 
regarding the optimal allocation of these funds 
between 2025 and future periods.
 
Disbursements are conditional on implementing critical 
reforms, though the availability of these facilities 
already significantly reduces uncertainty; enhancing 
predictability to enable improved planning for use of 
public resources. Ukraine’s improved fiscal framework 
in 2025 therefore reflects a more structured approach 
to managing economic resilience and fostering stability 
in recovery efforts.

Ukraine has made considerable progress in recovering from the initial shock of Russia’s full-scale invasion, 
though the evolution of the war into a protracted attritional conflict continues to place strain on the nation’s 
resources and act as a brake to economic growth. A more favourable investment environment will depend on 
the potential for further international financial assistance, the capacity to stabilise Ukraine’s energy sector, and 
consistent implementation of structural reforms. As Ukraine navigates these complexities, its ability to align 
reform efforts with investment opportunities will be crucial for attracting both domestic and international investors, 
fostering sustainable growth amidst ongoing uncertainty.

https://forbes.ua/news/45-grn-za-dolar-ta-spovilnennya-dinamiki-vvp-uryadoviy-makroprognoz-2025-13092024-23615
https://forbes.ua/news/minekonomiki-znizilo-otsinku-zrostannya-vvp-ukraini-z-4-do-36-u-2024-rotsi-16012025-26335?utm_source=chatgpt.com
https://biz.nv.ua/ukr/economics/mvf-zminiv-prognoz-zrostannya-vvp-ukrajini-50467915.html
https://forbes.ua/news/dragon-capital-prognozue-zrostannya-vvp-na-rivni-3-u-2025-mu-a-kurs-dolara-na-kinets-roku-45-grn-31102024-24507
https://forbes.ua/news/dragon-capital-prognozue-zrostannya-vvp-na-rivni-3-u-2025-mu-a-kurs-dolara-na-kinets-roku-45-grn-31102024-24507
https://forbes.ua/money/nepriemna-inflyatsiya-ta-spirni-perspektivi-vvp-z-chim-ekonomika-ukraini-zavershuvatime-rik-ta-chogo-chekati-u-2025-mu-forbes-porivnyav-prognozi-nbu-ta-dragon-capital-rayffayzen-banku-i-goldman-sachs-01112024-24530
https://bank.gov.ua/ua/news/all/komentar-natsionalnogo-banku-schodo-rivnya-inflyatsiyi-u-2024-rotsi
https://forbes.ua/news/verkhovna-rada-ukhvalila-derzhbyudzhet-2025-v-pershomu-chitanni-31102024-24512
https://bank.gov.ua/ua/news/all/komentar-natsionalnogo-banku-schodo-rivnya-inflyatsiyi-u-2024-rotsi
https://forbes.ua/news/dragon-capital-prognozue-zrostannya-vvp-na-rivni-3-u-2025-mu-a-kurs-dolara-na-kinets-roku-45-grn-31102024-24507
http://pmguinfo.dp.ua/ukraina/8558-ied-prognozue-zrostannya-realnogo-vvp-blizko-3-u-2025-rotsi
http://pmguinfo.dp.ua/ukraina/8558-ied-prognozue-zrostannya-realnogo-vvp-blizko-3-u-2025-rotsi
https://forbes.ua/news/ukraina-planue-roztyagnuti-na-kilka-rokiv-poziku-v-50-mlrd-za-rakhunok-rosiyskikh-aktiviv-marchenko-03102024-23996
https://mof.gov.ua/uk/news/verkhovna_rada_ukraini_priiniala_derzhbiudzhet_na_2025_rik_oboronu_kraini_bude_zabezpecheno-4897
https://forbes.ua/news/ukraina-planue-roztyagnuti-na-kilka-rokiv-poziku-v-50-mlrd-za-rakhunok-rosiyskikh-aktiviv-marchenko-03102024-23996
https://www.radiosvoboda.org/a/news-yes-ukrayina-dopomoha/33246138.html
https://www.kmu.gov.ua/news/biudzhetna-pidtrymka-u-2025-rotsi-novi-protkty-spivpratsi-rezultaty-robochoho-vizytu-komandy-minfinu-na-shchorichni-zbory-mvf-ta-svitovoho-banku
https://www.kmu.gov.ua/en/news/zaiava-minfinu-shchodo-rishennia-g7-pro-spriamuvannia-ukraini-blyzko-50-mlrd-cherez-mekhanizm-dodatkovykh-kredytiv-dlia-zbilshennia-nadkhodzhen-do-biudzhetu-ukrainy
https://mof.gov.ua/uk/news/ukraine_received_a_1_billion_grant_from_the_us_this_is_the_first_time_the_state_budget_has_been_funded_through_proceeds_secured_from_frozen_assets_of_russia-4961
https://forbes.ua/news/ukraina-planue-roztyagnuti-na-kilka-rokiv-poziku-v-50-mlrd-za-rakhunok-rosiyskikh-aktiviv-marchenko-03102024-23996
https://forbes.ua/news/ukraina-planue-roztyagnuti-na-kilka-rokiv-poziku-v-50-mlrd-za-rakhunok-rosiyskikh-aktiviv-marchenko-03102024-23996
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introduced in 2024 in collaboration with international 
reinsurance broker AON to support both investors and 
small- and medium-sized enterprises (SMEs): (i) a war 
risk reinsurance mechanism in partnership with the 
DFC and insurer ARX, and (ii) the Ukraine Recovery 
Guarantee Facility (URGF) from the European Bank of 
Reconstruction and Development (EBRD).

Insurance firms have also continued to establish 
themselves as a major players on Ukraine’s war risk 
insurance landscape in recent months, with the launch 
of FortuneGuard, a Lloyd’s Lab insurtech solution 
in January 2025. The Ukraine War Risk Insurance 
Facility, launched as a collaboration with McGill and 
Partners, a Lloyd’s broker, and leading Ukrainian 
insurance company ARX, provides insurance options 
against aerial damage for commercial property and 
investments in Ukraine. This essential initiative has 
an insurance capacity of up to USD50 million per risk, 
significantly increasing existing limits and addressing a 
critical gap in the Ukrainian market.

A vital step forward, these programmes address the 
heightened risk environment and will seek to attract 
investment while safeguarding SMEs. Implementing 
and scaling these programmes effectively will be 
pivotal to fostering economic stability and growth in 
2025.

Energy Sector Resilience. 
The continued threat of Russian 
missile and drone attacks on 
Ukraine’s energy infrastructure 
underscores a critical need 
to accelerate reforms and 
develop a more resilient energy 
system, with the public and 

private sector equally recognising the importance of 
distributed generation capacities, enhanced power 
efficiency, energy independence, and the key role that 
renewables must play in achieving these objectives. 
Transformational investments to strengthen energy 
autonomy are taking place to address energy 
vulnerability, with large-scale wind power projects 
and increasing investment in energy storage systems 
emerging as strategic priorities. Concerns about energy 
independence are also driving leading Ukrainian 
businesses to invest in rooftop solar power stations and 
other innovative energy solutions, as well as large-scale 
initiatives attracting investment from other international 
players in renewable energy generation.
 
International financial support will be instrumental 
in sustaining sectoral recovery and development: 
continued backing from the EBRD, the EIB, and the US 

The Ukrainian Defence 
Industry has naturally grown 
into a driving force behind the 
country’s national security and 
economic growth, shaping 
Ukraine’s future amidst Russia’s 
ongoing full-scale invasion. As 
the war continues into 2025, 
military spending is set to rise 

further, underscoring the sector’s critical importance. 
The 2025 Ukrainian state budget allocates UAH2.23 
trillion to defence spending – an increase of UAH47.6 
billion compared to 2024 – representing 26.3% of 
projected GDP.

Despite this overwhelming focus on defence, 
the domestic arms industry remains a source of 
untapped potential. According to former Minister of 
Strategic Industries Oleksandr Kamyshin, Ukrainian 
manufacturers have the capacity to produce USD10 
billion worth of weapons beyond Ukraine’s purchasing 
capacity. To bridge this gap, several European 
countries, including Denmark, Sweden, Norway, and 
Lithuania, have contributed to purchasing military 
equipment from Ukrainian manufacturers. Denmark 
also leads plans to establish an international fund to 
finance military purchases from Ukrainian producers 
with greater efficiency than western supplies.

Ukraine is also prioritising the localised arms 
production to enhance domestic technological 
capabilities, bolstering national security while 
contributing to long-term economic growth. Joint 
ventures with leading western defence manufacturers 
continue to advance, strengthening Ukraine’s ability to 
develop high-tech defence solutions and positioning 
the country as a future global defence powerhouse.

Underscoring the defence industry’s role in Ukraine’s 
economic recovery, foreign and domestic investment 
will ensure the country remains strategically prepared 
while encouraging innovation and technological 
advancement in a time of profound uncertainty.

(as part of the USD825 million Memorandum on Energy 
Resilience) will bolster efforts to rebuild and modernise 
Ukraine’s energy infrastructure.

As a cornerstone of Ukraine’s economic recovery, 
the energy sector’s focus on sustainability and 
independence will be pivotal. Despite persistent 
challenges, the combination of domestic reforms, 
international financing, and corporate innovation 
provides a promising outlook, fostering a more secure 
and sustainable domestic energy future.

https://me.gov.ua/News/Detail/75c541ec-be1c-4c93-8a7d-5887df43b426?lang=uk-UA&title=Dfc-AonTaArxPidpisaliUgoduProPerestrakhuvanniaVonnikhRizikiv
https://ukraineinvest.gov.ua/en/news/ebrd-and-aon-launch-eur-110-million-programme-to-cover-war-risks-in-ukraine/
https://ukraineinvest.gov.ua/en/news/ebrd-and-aon-launch-eur-110-million-programme-to-cover-war-risks-in-ukraine/
https://forbes.ua/news/v-ukraini-zyavitsya-strakhuvannya-vid-viyskovikh-rizikiv-z-limitom-50-mln-za-proekt-09012025-26132
https://forbes.ua/money/vid-fermi-z-pererobki-konopli-do-proektiv-dtek-ta-mkhp-yaki-investitsiyni-propozitsii-prezentue-uryad-na-konferentsii-z-vidbudovi-v-berlini-11062024-21696
https://inventure.com.ua/uk/news/ukraine/dtek-investuye-euro140-mln-v-energonakopichuvalni-sistemi
https://forbes.ua/company/energetichna-nezalezhnist-epitsentr-nova-poshta-ta-okko-vkladayut-milyoni-u-vlasnu-generatsiyu-elektroenergii-yakiy-efekt-tse-dae-28082024-23260
https://inventure.com.ua/uk/news/ukraine/vlasniki-okko-kupuyut-proyekt-ves-u-lvivskogo-biznesmena-ivana-torskogo
https://forbes.ua/company/odna-z-naybilshikh-investitsiy-v-energetiku-pid-chas-viyni-elementum-energy-deytsa-investue-300-mln-u-vitropark-na-zakhodi-ukraini-detali-proektu-vid-seo-kompanii-ribachuk-16122024-25564
https://mof.gov.ua/uk/news/verkhovna_rada_ukraini_priiniala_derzhbiudzhet_na_2025_rik_oboronu_kraini_bude_zabezpecheno-4897
https://suspilne.media/739669-kamisin-ukraina-moze-virobiti-zbroi-se-na-10-mlrd-dolariv-akso-bude-finansuvanna/
https://suspilne.media/877291-dania-zakupit-v-ukrainskogo-opk-zbrou-dla-frontu-na-535-mln-evro/
https://suspilne.media/877291-dania-zakupit-v-ukrainskogo-opk-zbrou-dla-frontu-na-535-mln-evro/
https://www.eurointegration.com.ua/news/2024/10/11/7196053/
https://suspilne.media/763519-francuzsko-nimecka-oboronna-kompania-knds-vidkrie-pidpriemstvo-v-ukraini/
https://mfa.gov.ua/news/andrij-sibiga-ta-entoni-blinken-pidpisali-memorandum-pro-vzayemorozuminnya-mizh-uryadami-ukrayini-ta-ssha
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Readiness for Investment. 
As the initial shock of the full-
scale invasion subsides, local 
and international investors are 
returning to Ukraine in moves 
that demonstrate a growing 
willingness to identify viable 
projects in the Ukrainian market 

and proactively explore opportunities despite Russia’s 
ongoing war of aggression. However, according to 
Mykhailo Granchak, Managing Director of Investment 
Banking Services at Dragon Capital, 80% of Ukrainian 
businesses lack well-developed investment projects. 
This absence of a robust investment culture presents 
an obstacle to both inbound and domestic M&A activity, 
limiting business’ ability to attract capital and strategic 
partnerships. Local businesses also tend to prioritise 
investments in their own operations rather than 
exploring growth opportunities through M&A.

Addressing these issues will be critical to unlocking 
Ukraine’s M&A potential in 2025. Strengthening the 
investment culture, improving the quality of business 
proposals, and pushing collaboration between local 
enterprises and international investors is necessary to 
spur on the next wave of deal-making and drive eco-
nomic growth. 

Uncertainty impacts M&A 
Activity. Domestic challenges 
and potential global shifts will 
clearly influence Ukraine’s 
economic and security 
landscape in 2025, particularly 
in light of current and anticipated 
changes in the administrations 

of Ukraine’s key international partners. Investment 
decisions will no doubt be affected and short-term 
M&A activity could be more muted as a consequence. 
Uncertainty remains regarding both the timing and 
terms of any potential ceasefire or the viability of 
subsequent peace negotiations (if any).

A meaningful rebound in M&A will therefore depend on 
clear and verifiable signposts of stability and economic 
recovery. Large-scale reconstruction efforts in Ukraine 
could serve as a catalyst for internal investment 
projects, as well as across Central and Eastern 
European: creating new opportunities for regional M&A.

Ukraine’s proven ability to navigate uncertainty, secure 
international financial support, and build collaborative 
initiatives will be crucial in shaping the narrative of its 
economic growth in 2025. 

Any meaningful rebound in M&A activity depends on sustained progress in structural reforms, macroeconomic 
stability, and evidence of recovery. Securing international financial support, reducing war-related uncertainty, 
and working towards shared goals will remain national priorities that shape positive investor sentiment. Beyond 
reconstruction, Ukraine has the resources and business environment to play a growing role in the regional M&A 
landscape with significant potential for long-term economic transformation.

While challenges persist, 2025 present Ukraine with the chance to further align economic development and 
investment strategies, strengthening its position among democratic partner nations.

https://dragon-capital.com/about/management/
https://epravda.com.ua/finances/ep-zibrala-na-investiciynomu-forumi-biznes-vladu-ta-finansistiv-pro-shcho-govorili-800798/
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KPMG Ukraine M&A Database

This report is based on the KPMG M&A database 
for Ukraine which includes transactions where 
either the target (inbound) or acquirer (outbound) or 
both (domestic) are Ukrainian. All data is based on 
transactions completed between 1 January and 31 
December 2024, or announced during this period but 
pending as at 31 December 2024. Historical data may 
differ from earlier versions of this report as the KPMG 
M&A Radar database is updated retrospectively for 
lapsed deals and information subsequently made 
public. The KPMG M&A Radar database has been 
complied over a number of years based on information 
included in the Mergemarket M&A deals database 
and Refinitiv database, together with KPMG desktop 
research from other sources.

This data includes transactions valued in excess 
of USD5 million, as well as transactions with 
undisclosed deal values where the target’s turnover 
exceeds USD10 million. Deal values are based on 
data included by Mergermarket, Refinitiv, as well 
as company press releases and market estimates 
disclosed in the public domain. Transaction values 

were not publicly disclosed for 54% of known Ukrainian 
M&A deals between 2013 and 2024. This low level 
of transparency may distort the data included in the 
KPMG M&A Radar database and the comparability of 
deal data from one period to another.

Allocation of deals to industry sectors may involve 
using our own judgment and is therefore necessarily 
subjective. We have not extensively verified all data 
within the KPMG M&A Radar database and cannot 
be held responsible for its accuracy or completeness. 
Analysis of different databases and information sources 
may yield deviating results from those presented in this 
report.

Classification of the deal type between inbound, 
outbound, or domestic was made based on information 
in the sources available and from the public domain 
concerning the dominant geography of the acquirer’s 
major shareholders and/or headquarters, as well as the 
dominant geography of the target (in turnover or asset 
terms).
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2021 2022 2023 2024 2025E 2026E 2027E 2028E 2029E

GDP, UAH bln, nominal  5,451  5,239  6,538  8,053  9,834  11,602  13,550  15,729  18,314 

GDP, USD bln, nominal  199,770  161,990  178,760  200,600  224,600  258,600  298,700  346,100  403,600 

Growth, real % YoY 3.4% (28.8%) 5.3% 3.7% 3.9% 5.9% 4.5% 4.4% 4.5% 

CPI: average, % YoY 9.4% 20.2% 12.9% 6.5% 12.8% 6% 4.7% 5.2% 5% 

CPI: period-end, % YoY 10% 26.6% 5.1% 12.3% 7.3% 6.7% 3.1% 6.6% 4.6% 

Gross fixed investment, 
real % YoY

9.3% (33.9%) 52.9% 9.4% 10.1% 13.7% 6.7% 6.4% 5.5% 

Industrial production, 
real % YoY

1.9% (36.7%) 6.8% 1.5% 3.6% 6.1% 4.4% 4.9% 4.1% 

Agricultural output, % 
change YoY

14.5% (25.5%) 7.6% 1.5% 4.9% 5% 3.6% 4.4% 5% 

Bank average lending 
rate, %

13.3% 18.6% 22.1% 19.5% 18.9% 14.9% 13.8% 12.5% 12.4% 

Real disposable 
income, % YoY

(4.6%) 3.1% 4.9% (1.7%) 3.3% 2.8% 4.4% 2.8% 4.7% 

Unemployment, % EOP 9.9% 19.9% 19.2% 14.7% 14.8% 13.8% 10.9% 9.3% 9.1% 

Budget, balance % of 
GDP

(3.4%) (16.2%) (20.4%) (19%) (18.6%) (14.2%) (9.5%) (7%) (4.8%)

Current account % of 
GDP

(1.9%) 4.9% (5.4%) (7.5%) (8.6%) (8.8%) (7.8%) (6.6%) (4.9%)

UAH/USD, year-end  27  37  38  42  45  45  45  45  45 

UAH/USD, average  27  32  37  40  44  45  45  45  45 

Macroeconomic data

Macro trend
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