
KPMG analysis
—

December 2016

National Infrastructure 
and Construction 
Pipeline



2© 2016 KPMG LLP, a UK limited liability partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.

Disclaimer: The purpose of this report is to provide an overview of the UK Government Construction Pipeline across the UK. The pipeline dataset has been provided by Government 
Departments and presented by Barbour ABI on the microsite www.uk-cip.org.uk. KPMG’s analysis provides commentary based on the factual evidence limited to the pipeline. KPMG 
has not sought to verify the accuracy of the data and no assumptions have been made where information is incomplete or missing
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Overview

— The Government Construction Pipeline (GCP) and the National 
Infrastructure Pipeline (NIP) are now combined into a 
consolidated National Infrastructure and Construction Pipeline

— The pipeline reflects projects and programmes with a total 
allocated value of £502 billion, categorised, for the purposes 
of this pipeline, into six spend periods: 2016-17, 2017-18, 
2018-2019, 2019-20, 2020-21 and post 2020-21 and beyond 

— The pipeline contains over 700 projects and programmes 
across 15 sectors and 14 regions

— The pipeline brings together housing, social and economic 
infrastructure projects and programmes, which are funded by a 
mix of Private, Public, and Private/Public investments
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— Allocated investment into Energy, Transport and 
Utilities have remained largely consistent since the 
last pipelines (1st, 2nd and 3rd highest spends 
respectively). Combined they make up a total of 
84% of the total pipeline

— An increase of £12 billion in Housing and 
Regeneration is attributed to new spend around 
Accelerated Build, Affordable Housing and Housing 
Infrastructure fund programmes and improvements 
in pipeline data

— Investment into the Communications sector has 
increased by £9.4 billion which is attributed 
to increased spend in digital economy 
and broadband

There is a total increase of £38.9 billion (8%) in forecast spend on projects since the Government Construction Pipeline 
and the National Infrastructure pipeline were published in March 2016. 60% of this is predicted to be spent within the 
term of this Parliament, i.e. by 2020.

Key trends and changes since March 2016

Value of projects

£m Mar 16 Dec 2016

Consolidated
Infrastructure and 
Construction Pipelines

New combined 
Infrastructure and 
Construction Pipeline

Total (Estimated) 463,442 502,399



5© 2016 KPMG LLP, a UK limited liability partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.

CPS

Home Office

Waste

Police 
Forces

Justice
Health

1%
Flood
1%

Science and 
Research

1%

NPIF 
2021/22

1%
Ministry of 
Defence

2%

Housing and 
Regeneration

3%

Communications
3%

Education
4%Utilities

15%

Transport
28%

Energy
41%

Sector overview
Of the 15 sectors, 84% of the pipeline 
value comprises projects in

— Energy (£206.3 billion), 

— Transport (£138.3 billion) and 

— Utilities(£74.8 billion)

A further 14% consists of 

— Education (£22.5 billion), 
Communications (£15.5 billion)

— Housing and Regeneration 
(£12.9 billion)

— Ministry of Defence (MoD) 
(£8.4 billion)

— Science and Research (£6.2 billion), 
Flood (£4.1 billion) and 

— Health (£2.9 billion)

Crown Prosecution Service (CPS), Home 
Office, Waste, Police Forces and Justice 
all represent less than £2 billion per 
sector in project value.

There is an additional, unallocated spend 
from the Autumn Statement 2016 NIPF 
2021/22 of £7 billion.

Figure 2: Allocated pipeline % per sector
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Figure 1: Allocated pipeline value by sector
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Sector highlights
Energy Transport Utilities

Investment into energy remains consistently strong 
contributing £206.3 billion (41% of the total pipeline)

— 69% of spend in Energy (£142 billion) is 
allocated to Electricity Generation projects 
including £46 million for nuclear projects 
(Hinkley Point C – £16.5 billion, Wylfa B –
£15 billion and Moorside -£14.8 billion). 
£101.9 billion is allocated to Electricity 
Generation spend in 2021/22 and beyond

— Transport spend remains consistent at 
£138.3 billion, 28% of the pipeline

— High Speed Phase 1 and 2 represents the 
highest single project spend in Transport at 
£54.8 billion (40%)

— Rail contributes 28% of Transport spend 
(£38.9 billion). Network Rail spend is included 
at £35 billion and residual Crossrail spend at 
£3.8 billion

Utilities contributes the third highest spend in the 
pipeline at £74.8 billion (15%)

— Electricity Transmission and Distribution 
combined make up 54% (£40.6 billion) of the 
Utilities spend

— Water and Sewage make up 28% of the 
spend on Utilities (£21.2 billion)

— £6.3 billion is being invested into Smart Meters

Education Communications Housing and Regeneration

Education makes up the fourth largest spend in the 
pipeline at £22.5 billion (4%)

— 22% (£4.8 billion) is allocated to devolved 
budget across the country and 13% 
(£3 billion) to the Priority School 
Building Programme Capital

— £13 billion (58%) has been identified for the 
Investing in Britain’s Future programme

Investment into Communications (£15.5 billion) 
has increased £9 billion since the Spring 2016 
pipelines

— 75% (£11.7 billion) of the investment into 
communications is allocated to Digital 
Economy, £6.5 billion of which is new 
allocated spend since the Spring 2016 
pipelines

3% of the pipeline (£12.9 billion) is to be spent on 
Housing and Regeneration. This includes:

— £9.3 billion (72% of allocated spend) relating 
to the affordable housing programmes and 
projects across England

— The remainder is allocated to housing PFI 
programmes currently in construction and 
large development projects
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Sector highlights (cont.)
Other

— Ministry of Defence spend is £8.4 billion allocated to projects 
managed by the Defence Infrastructure Organisation

— £6.2 billion investment in Science and Research includes the High 
Value Manufacturing Catapult, the Sir Henry Royce Institute and 
the New Polar Research Ship, RRS Sir David Attenborough

— Investment into Flood Defence is £4.1 billion shared amongst a 
number of devolved projects across the UK

— Investment into Health is £2.9 billion, £1.3 billion of which is 
allocated to Procure 21+ projects

— Investment in Justice (£1.5 billion) is largely attributed to Prison 
reform (£959 million) 

— A total spend of £1.3 billion in Police Forces is made up of a 
number of devolved projects across the regions

— Home office spend comes to £73 million, largely due to investment 
into Home Office Smarter Working and Planning projects

— Investment into waste is made up of PPP projects worth 
£537 million
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Regional overview
Each project and programme within the pipeline is categorised to one of 14 regions, reflecting in most cases the part of the UK in which the project is 
being, or will be constructed. Some projects are regarded as benefiting the whole of the country, or are yet to be allocated to a specific sub-region, and 
are therefore categorised to ‘UK’.

UK
65%

South
14%

North 
10%

East
5%

Other
6%

Overseas

Individual regional spend shows the highest investment in the North West at £38.1 billion 
(8% of total pipeline) followed by London at £31.7 billion (6% of total pipeline) and the 
South West at £24.6 billion (5% of total pipeline).
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The highest level of spend is allocated to the whole 
of the UK at £325.7 billion, followed by the South at 
£71.9 billion and the North at £47.8 billion. Spend 
per capita suggests equal funding per person 
between North and South.
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Regional highlights

UK

— In many cases projects and programmes have not been allocated to specific regions as major projects cut across 
a number of defined regions and have been allocated to a UK wide investment

— UK wide projects make up the 65% of the pipeline (£325.6 billion)
— 71% (£232.7 billion) of UK spend comes from Energy and Transport

South

— The South refers to London which contributes £31.6 billion, South East £15.7 billion and South West £24.6 billion. 
Collectively the south has the second highest investment of £71.9 billion

— 34% of investment into the South (£24.7 billion) comes from Transport including Crossrail (£4.7 billion) and Tube Line 
Upgrades (£4.5 billion)

North
— The North represents the third largest spend in the pipeline at £47.8 billion. North West contributes £38.1 billion, 

North East £4.1 billion and Yorkshire and Humber £5.5 billion. Energy represents the highest spend at £27.8 billion 
(58% of investment in the North) followed by Transport at £7.4 billion

Midlands 
and East

— Spend in the Midlands and East represents the fourth biggest spend in the pipeline at £27.5 billion
— Energy represents £8.8 billion (32%) of investment in the Midlands and East, £8.4 billion of which come from 

Offshore and Onshore Wind projects

Other 
regions

— £28.7 billion is forecast for expenditure across Scotland (£9.5 billion), Wales (£19 billion) and Northern Ireland 
(£13 million)

— The majority of infrastructure projects in these devolved administrations are excluded from this pipeline. 
Responsibility for most infrastructure in Scotland, Wales and Northern Ireland lies with the devolved administration 
and each produces its own pipeline

Overseas — £734 million is allocated to overseas projects across Ministry of Defence and Science and Research



© 2016 KPMG LLP, a UK limited liability partnership and a member firm of the KPMG network of independent member firms 
affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.

The KPMG name and logo are registered trademarks or trademarks of KPMG International. | CREATE: CRT073632C

The information contained herein is of a general nature and is not intended to address the circumstances of any particular 
individual or entity. Although we endeavour to provide accurate and timely information, there can be no guarantee that such 
information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on 
such information without appropriate professional advice after a thorough examination of the particular situation.

kpmg.com/uk

Richard Threlfall
UK Head of Infrastructure, 
Building and Construction

T. +44 (0)11 3231 3437
M. +44 (0)7960 589814
E. richard.threlfall@kpmg.co.uk

Helen Oxenbridge
Senior Manager – Infrastructure, 
Building and Construction

T. +44 (0)20 7694 5255
M. +44 (0)7824 499682
E. helen.oxenbridge@kpmg.co.uk

Alexandra Hewitt
Senior Executive
Deal Advisory | Infrastructure

T. +44 (0)20 7694 1324 
M. +44 (0)7880 055134
E. alexandra.hewitt@kpmg.co.uk



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



